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TRAINING WORKSHOP ON ENVIRONMENT, COMMUNITY, HEALTH AND SAFETY IN THE DEVELOPMENT MINERALS SECTOR 



	


                    		RETURN TO WORK (RTW) PLANS



An initiative of the African, Caribbean and Pacific Group of States, financed by the European Union and United Nations Development Programme, and implemented by UNDP.


1. RETURN-TO-WORK PLANS
Return to Work projects are a valuable mechanism for workshop participants’ personal and professional development. As part of your sponsorship, you are required to develop a return-to-work plan on a project you will undertake on your return, applying the knowledge and skills gained from workshop to influence change. 

Periodic follow-up on the progress of implementation of the plan will be undertaken by UNDP.

1. REPORTING STRUCTURE FOR RETURN-TO-WORK PLANS
To facilitate ease of reporting and follow-up on your return to work project, the structure below outlines the key project elements that need to be covered in the reporting. Please submit a Return to Work Project (RWP) using the structure provided below. 
	GENERAL INFORMATION

	Name(s): HILLARY MWONGYERA
[bookmark: _GoBack]
Position: GEOLOGIST

Email: mwhillary@yahoo.com

Phone no (office + mob): +256 777 887 643


	Brief Description of the project:
A SUSTAINABLE APPROACH TO BETTER MINING PRACTICES THROUGH INTENGRATION OF ARTISANAL AND SMALL SCALE MINING (ASM) WITH LARGE SCALE MINING (LSM) IN MOROTO DISTRICT, UGANDA
This project aims at integrating Artisanal and Small Scale Mining (ASM) with Large Scale Mining (LSM) operations in Katikekile, Moroto district to ensure the smooth running of mining activities in a sustainable manner. ASM refers to informal mining activities carried out using low technology or with minimal machinery and hence very manual and labour intensive. Large scale mining on the other hand is highly mechanized often using advanced technologies and well organized operating with strict environmental, health and safety standards. Large scale mining is carried out by corporations that invest millions of dollars to develop and operate a mine making the mining operation well planned from the time when the ground is broken up to the time the mine closes.  The mining operation is very detailed and planned ensuring that it does not pose a great risk to the environment unlike ASM. Tororo Cement Limited (here in after also referred to as LSM Company) holds a mining lease in Moroto district where ASMs actively engage in rudimentary mining by breaking marble into boulders that are later transported to the factory for cement manufacture. The LSM company would like to intensify its mining operations by employing mechanized operations but at the same time is ready to cooperate with the ASMs since rudimentary mining in the company lease area has now become their source of livelihood. I believe that this projet can get ASMs organized to establish a good working relationship with the LSM company that has the financial capacity to invest in better mining practices. The LSM company is ready form a local partnership program to cooperatively support the ASM community since the ASM activities often take place near or within the formal mining concessions of large scale mining operations. This support can be inform of training the ASM community in better mining practices as well as occupational health and safety. To enhance the cordial relationship with the ASM community, the large scale mining company will also improve on the welfare of the community through Corporate Social Responsibility by building schools, health centres and also giving employment opportunities to the local community.

	Expected Outcomes:

Better working relations between the ASM communities with the large scale mining company: This will ensure that mining operations are carried out successfully without causing any tension/friction between both parties. The Mining company representatives will work closely with the ASM group leadership to ensure that any issues arising from the local miners are addressed before they spill out of control.

Improved Mining practices in areas that have been gazetted for LSM. In such places, advanced mining operations such as drilling and blasting will be carried out in order to improve productivity for the LSM company. Drilling and blasting will be carried out with the help of local enforcement such as police for safety reasons. The ASMs that will be working in close proximity to areas where blasts are carried out will be advised and gazetted to safer areas.

Less environmental risks and health concerns; Better and organized mining environment helps to reduce risk on the environment helping both sides to work hand in hand to backfill ditches, tree planting and re-vegetate areas that were affected by mining activities.

Employment opportunities and improved working conditions: The integration of ASM with LSM is good because mining is an important source of income for the local miners. Without such integration, the local miners could in some instances be evicted from the mining to favour LSM for mechanized mining operations. However, both sides of the ASM and LSM company will create opportunities for the local community since a section of the local work force will obtain relevant skills to gain formal employment with the LSM company.

	Expected Outputs:

Better communication from both parties and all stakeholders to ensure transparency and openness with regards to the mining operation. 

Onsite Training and building technical capacity for mechanized mining: A section of the local community will gain skills for mechanized mining operations so that they can be employed by the LSM. Competent individuals can be trained in the drilling and blasting operations to gain formal employment with the LSM company. ASMs can also be offered training particularly in regards to safety through local partnerships with stakeholders that may be involved.
 
Organising ASMs into groups ready to liaise and cooperate with the LSM company and other stakeholders.  This will be important when it comes to gazetting areas for the LSM company and ASMs as well as surface rights compensation and verification. Having the local miners organized will ensure that the rightful owners are the actual people to be compensated by the LSM company and will also reduce the risk of duplication of land ownership which can create tension between local miners/ASMs.

Provision of safety equipment such as helmets, safety shoes, overall coats, gloves to ensure reduction to work related injuries. The mining company will also provide emergency health services to local miners that have been injured while on duty. 


	Please describe how you plan to implement the return to work project: (outline key partnerships and collaborations across sectors in your country as well as any joint collaboration with other countries)
 
This project will involve a number of key stake holders including both from the government sector and the private sector. Tororo Cement Limited is the mining lease holder in the area and will play a crucial role in this project working hand in hand with government agencies such as the Ministry of Energy and Mineral Development as well as the district leadership. As a company Geologist, I will ensure that the project is implemented as mining operations intensify in Katikekile, Moroto district. It is important to have artisans organized into groups for ease of communication and to harmonize any tension amicably that may arise with the LSM. Such communication and continuous engagement with the ASMs will involve support from the local leaders such as LCI, LCII, LCIII, councillors and district leadership team involving the Resident District Commissioner (RDC) and the Chief Administrative Officer (CAO).  

When Mining operations intensify, it will be important to keep track of occupational healthy safety and environment related concerns. This will be done by liaising with District Environment Officer and the Health, safety and environment officer from the LSM company. With Artisans already in organized, it will be good to keep and monitor records on safety such as work related injuries. The causes of injuries will have to be investigated and appropriate measures will be put in place to avoid such instances. However, emphasis will also be put on provision of Personal Protective Equipment (PPE), training and effective usage of relevant PPE to minimize the risk of work related injuries. 

	What indicators of success will you employ? (include indicators of success that go beyond activity-level implementation) 
Growing a successful network is one of the indicators of success I will be able to employ. Having ASMs organized into various groups like I have mentioned before is very crucial. Each group will have respective leaders who I will be able to keep in constant contact with. This will make disbursing notices and any form of communication much easier. In case of any grievances from ASMs, I will be able to get information from the group leaders which will help to sort out their grievances with LSM before the situation gets out of hand.

Creating satisfaction to both ASMs and the LSM company is also an important indicator of success. This is a very challenging indicator and creating satisfaction to both parties can be extremely difficult. I hope with very active engagement with key stake holders such as the government ministries, local district authorities we will be able to reach a compromise with both sides as mining operations are carried out.

Sustainable outcome of the project is a key indicator of success for this project. The core objective of this project is to ensure that mining operations are carried out in a sustainable manner. This will be of great benefit to both the ASM and the LSM company but most importantly to the mining industry in Uganda in general. I believe that this ASM-LSM partnership will be the first in the mining industry of Uganda and this will be a huge success story as far as the mining industry in Uganda is concerned.


	What other strategic opportunities have you identified that will contribute to the success and sustainability of your project? (include linkages to sub-regional and regional agenda)

Community support: The local community in Katikekile, Moroto district has for long felt neglected by the LSM company. However the company has been addressing this challenge and more efforts are being put in place to address this challenge. The company is committed to providing more support to the local community by providing opportunities to them through education, health care, water and sanitation as well as creating employment opportunities. I believe that with such support the local community will get a sense of belonging and will work closely in partnership with the LSM company.

Communication and engagement with the local community: This has been one of the challenges that the LSM company has faced in the past few years. The company has appointed a community relations officer and more officers will be appointed to increase LSM Company engagement with the community. Because of this challenge, information regarding the certain support projects that the company has been giving to the community has not reached a section of the local community. I believe that this project will bring the local community closer to the mining company so that the local community is aware of any projects or developments that the mining company offers to the local community.


	What aspects of the training will be most useful in implementing your project? Explain
 
Open Communication and Transparency: I believe that open communication and transparency will be important in implementing the project. All communication will be through open channels involving all stake holders in the mining sector. It is important that the ASMs don’t feel marginalized and I believe that keeping in constant contact with their group leadership will make them believe that they are key stakeholders of the project. Communication will be transparent from grass root level through the ASMs in their organized groups, local council leaders, district leadership and the Ministry of Energy and Mineral Development. I believe that having all stake holders involved will create satisfaction and confidence which will be key in implementing the project.

Community involvement: The local community should not be marginalized by only associating them with ASM but should also be involved in large scale mining operations. This can be through local employment opportunities by the mining company which will also help to skill the local workforce. Having community involvement at both sides will create harmony between both working groups and this will make integration of ASM and LSM suitable for future and sustainable mining operations.


	What are your future plans? (Include any additional capacity building needs for your professional development that you have identified during the course of the workshop).

Environment protection: Preserving the environment is very important and mining can cause severe consequences to the environment irrespective of ASM or LSM mining activities. It is important therefore to keep reminding the ASM groups to protect the environment when operations are being carried. The mining company will also provide support to environment protection to areas where ASMs operate to ensure that their operations do not become detrimental to the environment. To increase their awareness on the environmental challenges, the company will work hand in hand with the district environment officer to organize annual training workshops and seminars at the district level.

Occupational Health and safety: This project will ensure that mining takes place in a safer working environment hence reducing the rate of risk in terms of work related injuries to miners. Miners will constantly be supplied with appropriate personal Protective equipment (PPE) on a regular basis, say every six months and trained on their proper usage. 

Better and long-term collaboration with all stakeholders: The partnership and collaboration with stakeholders is not a short-term partnership but rather a long-term partnership that is built to ensure that mining operations take place in a sustainable manner.  Several discussions will take place from time to time with all stakeholders to gain any sort of consensus for every step of mine development.

	ACTION PLAN


	           Period 

Activities 
	
Month 1
	
Month 2
	
Month 3
	
Month 4
	
Month 5
	
Month 6
	
Month 7

	Activity 1: 









	Community awareness and sensitization



	Organizing ASMs into groups
	Safety, health and environment training to ASMs
	Gazetting areas for ASMs and the LSM company.
	Compensation for surface rights in areas that have been gazetted for the LSM company
	Drilling and blasting for the LSM company
	Environment and site restoration 

	Activity 2: 








	


	Choosing group leadership for the respective ASM groups
	Provision of safety wear such as Helmets, overall coats, safety shoes, safety gloves
	Identifying land owners in areas that have been gazetted for the LSM
company
	Surface rights verification exercise with the Ministry of Energy and Mineral Dev’t officials
	Creating harmony between ASM and LSM activities
	Re-vegetation and tree planting

	Activity 3: 










	


	
	
	Verification of landowners with the local council leaders
	
	
	

	Activity 4: 







	


	
	
	
	
	
	

	3

	


	
	
	
	
	
	

	Etc.
	


	
	
	
	
	
	



1. SUBMISSION DATE OF THE DRAFT RETURN-TO-WORK PLAN
The draft Return to Work plan should be sent to development.minerals@undp.org 
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