
RETURN TO WORK PLANS- NDOLA  

Goal: To raise awareness in the development minerals sector within the district 

 Activity  Input  Responsible persons  Time 

frame  

Out put Collaborative 

partners 

1 Training of facilitators Council 

staff, DDCC, Mgt orientation 

Workshop report 

Workshop 

requirements for 

staff, DDCC 

Trainer and mgt January 

2017 

Staff and district organs oriented in 

• Neglected development 

minerals. 

• OHS 

• Mining and its liabilities  

• Geographic nature of district 

and types of mines available  

UNDP 

MMMD 

ZEMA 

Min of Labour 

2 Resource mapping of district Fuel, stationery  Inspectorate  April 

2017 

Areas where small scale miners are 

working identified  

MMD 

UNZA 

GSD 

3 Inspection and monitoring  Fuel , stationary  Inspectorate  Routine  Compliance with minimum 

standards 

MSD  

ZEMA 

MLSS 

4 Training of Small Scale 

Miners 

Fuel ,stationery   Local facilitators 

(inspectorate staff) 

March 

2017 

Small Scale Miners trained in  

• OSH 

• Mining, its liabilities and 

remediation 

• Record of miners developed  

Council staff, 

WDCs and SSM 

5 Establishment of Ward 

development committee  

Fuel stationery  Committee  through 

the Town Planning 

dept 

March 

2017 

28 WDCs established  Council 

departments  

7 Training of WDC in 

development minerals  

Fuel, workshop 

requirements 

Committee through 

the Town Planning 

dept  

March 

2017 

28 WDC Trained in 

• Neglected development 

minerals 

• Health and safety for groups 

involved in neglected 

development  minerals    

Council 

department  



8 Lobbying of council to review 

by-laws to take up the interest 

of  

small scale miners 

Report to Council Facilitators  April 

2017 

By-laws reviewed and formulated  Council 

departments  

9 Encourage the formation of 

co-operatives through 

sensitisation meetings  

Fuel, stationery,  Facilitators  April 

2017  

Interests of small scale miners 

established and co-operatives 

formed where required 

 

 


