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Outline

- The Land Matrix Initiative (LMI)
- What is the LMI?
- Some recent insights from the data
- Domestic deals in the Land Matrix
- How are domestic/local investments reflected in the data

- Country example: Zambia

- Outlook: Better capturing domestic deals in the Land Matrix




What Is the LMI?

Land Matrix: A global and
iIndependent land monitoring initiative
that promotes transparency and

accountability in decisions over LA N D MAT RIX
land investments

Website key product: An open tool for WWWo la nd matrix,o rg

collecting and visualising information
about large-scale land acquisitions at
global, regional and national level

Data represented is constantly evolving

LMI decentralizes: Regional partners
and focal points, national observatories
(new website to be launched)
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What the Land Matrix reports and
sources

- Deal: Intended, concluded or failed attempt
to acquire land through purchase, lease or

concession in low- and middle-income _
countries - Records are derived from a

. . . variety of sources, including:
- Purposes: Agricultural production, timber Y J

extraction, carbon trading, industry, mining, + Research papers and policy
renewable energy production, conservation, reports
and tourism . Personal information

- Field-based research projects
. Official government records

. Criteria for inclusion of deals
- Entalil a transfer of rights to use/control/own

land through sale, lease or concession - Company websites and

. Have been initiated since the year 2000, publications such as annual
cover an area of 200 hectares or more reports

. Potential conversion of land from - Media reports

smallholder, local community use or
ecosystem services to commercial use

N XXX




Sources of information on land deals

All sources in the Land Matrix

LU Media Report
Company Resources
Research Paper / Policy Reports
Government Sources
Personal Information

Other

¥ Contract

Note: N (deals) = 2,155, N (sources) = 5,056. For most deals several sources are given; double-counting is included.
Source: Authors’ calculation based on Land Matrix data, April 2016.

= |nformation is triangulated: Only 6% of all deals have media
reports as a sole source




Insights and focus to date:
International land deals

Failed
deals 103

Intended
deals 213

Concluded
deals
1336

—

29

156

1261

1681

in the
database

No information
Contract cancelled

W Negotiations failed
Under negotiation

M Expression of interest

M Contract signed

M Oral agreement
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Dynamics of international agricultural
Investment: Ongoing implementation

Implementation| Number of concluded
status deals Contract size Size under production
June 17 Jun 13 June 17 Jun 13 June 17 Jun 13
Project not
started 60 49 2.6 3.4 n.a. n.a.
Startup phase
(no production) 113 69 1.9 2.4 n.a. n.a.
In operation
(production) 663 323 17.6 12,0 7.4 1.7
Project
abandoned 51\ 35 1.7 2.1 n.a. n.a.
No information 198 \ 279 /3.9 12.4 n.a. n.a.
Total 1085 |\ 755 |/ 268 323 | 6407227 1,7
\
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Hotspots of international land
acquisitions




Country-level information: Country
profiles on webpage
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Domestic deals in the Land Matrix

Focus of the LMI to date: International land transactions
Policy/public interest in these deals
Reporting bias: Starting point of inclusion in the database often
media/NGO/research report

. Criteria for consideration in database do NOT exclude domestic
deals, BUT default settings on website exclude “domestic”

- Origin of investors can be used to distinguish between international
and domestic deals

Land Matrix data (today) reports

Primary investor (business managing the project, per definition
domestic private company, i.e. where the deal is located)

- Secondary investor(s): “top” parent company (or companies) and/or
partners of joint ventures (excluding intermediaries/subsidiaries
between primary investor and secondary investor)
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Domestic and Iinternational
Investors (and caveats)

. Allows to distinguish

~oreign investment (only foreign “secondary” investors)

. Foreign investment (with at least one domestic “secondary”
Investor)

- Domestic investment (no or no foreign secondary investor)
- Problems and caveats

- Tracing investor chains difficult, information on ownership
structure not well reflected, possibly very incomplete

. In some countries, business managing project can be foreign,
ex. Romania

- In general: LM information likely to be biased against domestic
owners/investors
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Domestic deals Iin the LMI: Data

(no or no foreign
secondary investor)

Number of Size of Africa, Number | Africa, Size of
concluded | concluded deals| of concluded concl. deals
deals (in million deals (in million
hectares) hectares)
Foreign investment 920 34.1 362 8
(only foreign
“secondary” investors)
Foreign investment 165 11.5 92 2.4
(with at least one
domestic “secondary”
Investor)
Domestic investment 471 5.1 150 2.7
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Modes of domestic involvement:
TwoO cases

- Domestic investment (ID 1371): Mumias Sugar, Western Kenya,
16000 ha lease

- Developed as joint venture together with Tana/Athi River
Authority (TARDA)

- Mumias: Kenyan sugar manufacturing company, majority held by
the Kenyan government (71%), but: 17% Commonwealth
Development Corporation (UK) not reported in the data (today)

. Foreign investment (with at least one domestic “secondary”
iInvestor) (ID 1141): SOSUCAM, Cameroon, 6720 ha lease

- Developed as joint venture between Somdiaa, France (73%),
Cameroonian government and private shareholders

900000000000



Country example: Zambia
Contrasting data from

Zambia's Central Statistical

Land Matrix Office
Country Frequency [Hectares Country Frequency | Hectares
Foreign 27| 185,873 Foreign 120| 188,766
(including) (including)
- Germany 2 32,700 - Germany 3| 32,572
- South 7 47,859 - Netherlands 5 10,148
Africa - South Africa 22 35,447
_ United 4 30,172 - United 24 39,619
Kingdom Kingdom
- Zimbabwe 4 45,700 - Zimbabwe 35 31,004
Zambia 67 117,416 Zambia 368| 313,188
Total 94 303,289 Total 488| 501,954
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Outlook

- Key improvement in upcoming version of LM data: Investor tree
- Business managing project

- Parent company (can be multiple, and multiple layers “parent of
parent”, including details on ownership)

- “Tertiary” investors/lenders (various types: banks, investment
funds etc.)

- Implies that it is possible to display whole investment chain
(including loan sizes, shareholdings etc.)

- Decentralization and national observatories will (very likely) lead to
a better representation of “domestic deals”

- Improved data and analysis to better understand and differentiate
the different modes of “domestic involvement”

XXX
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v www.landmatrix.org

Thank you
Questions / Comments / Suggestions

Website: www.landmatrix.org
Twitter: @Land Matrix
FB: Land Matrix



http://www.landmatrix.org
https://twitter.com/land_matrix
https://www.facebook.com/LandMatrix

Backup slide: Land Matrix National
Observatories

- Multi-stakeholder Land Governance Platform
With different partnership models
With different foci (according to partner needs)

. Different degrees of integration

Partnership with LMI, example: South Africa Land Cﬁl\éiﬁggl\l
Observatory (no integration of database, but ARGENTINA
Information exchange) ASIAN
Integrated Observatories SRR
Integrated database . Several

Demand-driven features individual
Selection of criteria (ex. which deals to display) : 'rgg‘;"/te“r’:f
National website content demands

NP



Backup slide: LMI support

Differentiated support for variety of land
observatories

. Software/Website
. Capacity building (ex. LandAc Summer School)

. Set-up of multi-stakeholder platform

. Coordination and link to global database




Backup slides: The new LM platform

- Reflects and supports decentralization

- Landing page

- Global Observatory

- Regional pages (Regional Focal Points)

- Country pages (National Land Observatories)
- Features

- Much improved geospatial features (mapping tool,
maps, polygon data, context layers)

- Multiple languages
- Improved dynamic and investor data, new variables

900000000000




Landing Page

! quNI] ATRIX Global Regions -~ Countries ~ Get Involved - © A

¥ Map EData [ml Charts & Download #* Share

The Land Matrix is a global and independent land monitoring initiative that

promotes transparency and accountability in decisions over land LARGE SCALE LAND

investments.

m

ACQUISITIONS PROFILE

large-scale land acquisitions at global, regional and national level. SEN EGAL

This website is an open tool for collecting and visualising information about

The data represented here is constantly evolving: your participation is
essential to make this resource more accurate and comprehensive.

NEW Senegal country profile released

GLOBAL OBSERVATORY

@ Map £ Data shil Charts
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Maps: LandMark context layer

:%ﬂl AND MATRIX Global Regions~  Countries~  GetInvolved- @ A Q &

Default filters are enabled. The data is filtered by global or national filter presets. Please uncheck the checkbox to show all data id L
Active Filters: [Balslgls(Tls(=] =+ add a filter - 7

Context layers e ABoeraiA e : |

[C] Land Cover @
[7] Global Cropland @

Atlarta
Dealsdinfo
] Indigenous Lands @

Formal documentation
B Formal decumentation
In process of documentation Cearch

m.

B Tn process of documentation

Mo doocumentation
Mo documentation

Formal land petition
Formal kand petition

Occupied or used without formal land petition
Oecupled or uted without fermal land petition

Source:

e : Basze
¥ Community Lands @

Foarmal documentation

B Fosmal documentation La Habar
In process of documentation
B In process of documentation Details
Mo documentation
Na decumentation
torg

Farmal land patition
Fermal lard petion

Occupled or used without formal land petition
Cocupied of used without formal Land petition

Source:
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