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[bookmark: _Toc476669046]Purpose and Background
Coherence among the EU Policy and Outreach Partnership service contracts (EUPOPs) will increase their global impact. Seven country-specific EUPOPs[footnoteRef:1] work in 1) China, 2) Japan, 3) Russia, 4) the United States, 5) Central America (covering Mexico, Costa Rica and Panama), 6) South America (covering Brazil, Argentina, Colombia and Peru) and 7) South Korea. In addition, "EUPOP Global" is available for all other countries. EU Delegations in New Zealand, Indonesia, Singapore and South Africa, as well as the EU Office to Hong Kong have benefitted from EUPOP support. Most importantly, EUPOP Global is also facilitating coordination among all EUPOPs. Finally, additional bilateral EUPOPs will begin in Canada, India as well as in Indonesia.  [1:  As per August 2017] 

More broadly, various EU Partnership Instruments fund EU Public Diplomacy initiatives that target four types of audiences: 1) students and academics through Jean Monnet Actions, 2) policy makers, influencers, multipliers through the EU Policy and Outreach Partnership, 3) civil society actors through civil society engagement activities and 4) cultural stakeholders, artists, creative industries through the EU cultural diplomacy project – covered through the same Terms of Reference (ToR)/tender as EUPOP Global. 
These guidelines set the political context of EUPOPs, describe a common “EU Public Diplomacy approach” and indicate data to be collected for every EUPOP activity. The collected data will provide a global overview (Annex I) of EUPOP results and reach, and better guide future EU Public Diplomacy initiatives. On-line tools will serve to collect the relevant data. 

[bookmark: _Political_Context][bookmark: _Toc476669047]Political Context 
Enhancing Public Diplomacy is one of the EU Global Strategy for Foreign and Security Policy´s five priorities: "The EU will enhance its strategic communications, investing in and joining-up public diplomacy across different fields, in order to connect EU foreign policy with citizens and better communicate it to our partners.” The EU Global Strategy refers to the need to project a “coherent image of the EU and its core values,” as well as its programmes. 
Among the 10 priorities for Europe (2014-2020), priority number 9 is the most relevant for EUPOPs: The EU as a stronger global actor. It highlights the EU´s focus on diplomacy: “Its joint foreign and security policy, designed to resolve conflicts and foster international understanding, is based on diplomacy, while trade, aid, security and defence all play a complementary role.” Education, crime-fighting and human rights are also described as key in EU global relations. 
The United Nations´ Sustainable Development Goals are featured as a “cross-cutting dimension” for all EU Foreign Policy. See Annex III for specific policy priorities and descriptions.

[bookmark: _EUPOP_Dialogue_Approach][bookmark: _Toc476669048]EU Policy and Outreach Partnership Approach 
Public Diplomacy (PD) is about engaging people/target audiences - the heart of PD actions. The more focused/well defined the target audience, the more effective the action. EUPOP target audiences should be “influencers and multipliers” who can support the pursuit of specific foreign policy objectives and/or facilitate broader cooperation in the future (e.g. young leaders). They hail from:
· Civil Society Organisations and activists, including EU NGOs
· Think Tanks and policy-influencers, including EU ones
· Specific Business/private sectors, including EU companies
· Students and Youth, in close cooperation with Erasmus Alumni
· Professors & researchers, including EU Studies Associations, Jean Monnet Chairs & Centres
· Government and policy makers – in specific sectors, especially those that receive EU budget support 
· Media (national and local TV, radio, written press and specialised media) 
· Other influencers, e.g. bloggers, intellectuals, social media groups across specific sectors, and possibly European diasporas.

EUPOPs support the EU Delegations (EUDs) to engage meaningfully with the selected audiences in partner countries to:
· Build trust and mutual understanding between EU and partner country citizens 
· Improve the understanding and perception of the European project, principles and policies, and 
· Ultimately facilitate future cooperation between the EU and the partner country. 

The EUPOP global approach is based on three principles:
1) [bookmark: _Hlk485714580]Demand-driven dialogue – based on the interests/perception of the target audiences, through:
· Local partnerships – ideally with already existing local events. Co-organised with local partners, events should have a “local hook”. EU Member State embassies are also important “local” partners to bring on board. Cooperation can range from simple info-sharing to an ambitious “joint strategic approach to Public Diplomacy”, framing joint events. Cross-posting/-inviting creates outreach synergies.
· Listening – meetings, surveys and interviews to “hear” and identify local interests and needs.
· Messages that build a positive, locally relevant and resilient narrative.

2) Medium-term engagement, through series of activities engaging coherently with selected target audiences rather than “one-off” initiatives.

3) Link to EU Policy priorities (see Annex III) and a narrative of the European project and principles. 
Beyond abstract dialogue, there should be a link to a concrete EU policy objective. The experience, promotion, critique and/or analysis of such policies can be provided by EU policy makers, think tanks and/or civil society actors, who can be invited as speakers/experts. 

	Tips for Media engagement

	· Focus on 3-5 most influential news sources and journalists writing on the EU (or International Relations or Global Institutions)
· Nurture a group of journalists with a deeper understanding of the EU – providing special access, first-hand information and attractive study tours/media travel
· Use high profile visits to communicate EU achievements, and avoid “defensive” responses to questions on EU crises
· Link outreach to news-worthy events 
· In addition to other partners, consider cooperation and synergies with other EU-funded media projects and media education institutes.



The recommendations of the FPI-funded "Analysis of the perception of the EU and its policies abroad" (Perception Study) are integrated throughout these guidelines. A 2nd Perception Study will be launched in 2018. 

EUPOP activities should be “under the European Union flag” (rather than refer to the EU Delegation or the European Commission) and EU funding must be acknowledged (see EU Visibility Manual). They should not be seen as part of a separate “project” but rather fully integrated – also in terms of branding – with all EU Delegation outreach and communications. It is therefore not necessary to have EUPOP branding. The term “project” should also be avoided. 

[bookmark: _WHAT_DATA_TO][bookmark: _Toc476669049]Monitoring: what Data to collect
Effective public diplomacy entails a two-way dialogue with target audiences. To best adapt activities to participants’ interests, we need to enquire what they want and how they rate our work. A global picture of EU public diplomacy activities´ results also serves to plan future EU programmes and projects. 
[bookmark: _GoBack][bookmark: _Hlk486521469]To ensure a coherent and comparable monitoring of EUPOP activities, the Foreign Policy Instrument is developing a simple on-line reporting survey. With SoGoSurvey, EUPOP Global will begin collecting the below information for every implemented activity. Please fill the survey after each activity starting from 15 August 2017: http://survey.sogosurvey.com/r/zXK1Wl 

	1. Activity title (maximum 20 words)
2. Country 
3. In or out of capital city
4. Which city? 
5. Target Audience 
6. Start Date
7. End Date (if longer than one day)
8. Theme
9. Type of activity
10. Activity description (max.250)
11. Partners involved in the organisation – noting who proposed theme. 
12. Desired impact (max. 100 words) 
	13. Public or invite-only 
14. Audience engagement: How did you attract audiences to the event?
15. Number of participants 
16. Resulting products
17. Follow-up engagement: What past/future activity is this one linked to? – and how? (max. 100 words) 
18. Upload products/reports
19. Public or internal-use products/reports
20. Web links 
21. Lessons learned (max. 200 words)
22. Additional Activity Information 




Please collect ALL of the following information from participants, ideally upon registration:
	1. How did you find out about this event?
a) Invitation
b) Word of mouth 
c) TV or Radio 
d) Print or online media article 
e) Social media or other website
f) Flyers, posters or billboards 
g) Other (specify)                   

1. Your gender: female / male 
1. Your age group:
a) Under 18       d) 46-60
b) 18-29             e) 61+
c) 30-45      
	1. Your sector of activity (tick one)
a) Civil Society Organisation or Activist 
b) Students and Youth
c) Professors and researchers
d) Government and policy makers
e) Business/private sector 
f) Think-tank and policy influencers
g) Media 
i)      Other (specify)
1. Have you ever attended an activity related to the European Union?
a) No, this will be my first one
b) Yes, between 1-4 others
c) Yes, 5 or more  


Survey questions:
Please collect ALL of the following opinions from the participants:
	
1) The activity improved my understanding of the [addressed theme/policy] in the European Union: 
a) I strongly agree 
b) I agree 
c) I neither agree or disagree
d) I disagree 
e) I strongly disagree 

2) In which of the following activities would you like to participate in?
a) Conference, seminar or panel discussion
b) Interactive workshop or roundtable discussion
c) Visit, exchange or study tour
d) Training
e) Business mission
f) Cultural events
g) Other (specify)
3) What is your overall rating of the activity?
a) Excellent 
b)  Good
c)  Average
d)  Poor
e)  Very poor

	4) Next time, what topics would you like to discuss with the EU?  
a) Climate change & Environment 
b) Cultural Relations
c) Democracy and Good governance
d) Digital Agenda
e) Education 
f) Energy
g) EU institutions and Decision-making
h) Human and Equal Rights 
i) Humanitarian Aid and Economic Development
j) Migration 
k) Research, Technology and Innovation
l) Responsible Business and Decent Work
m) Security and Defence
n) Trade & Economic Relations
o) Transport/Civil Aviation and Maritime
p) Other (specify)


Please sign me up for the European Union Delegation Newsletter: Yes / No




See Annex I for additional opinion survey questions. 

To collect audience opinions, various survey tools can be used: live, on-line, paper surveys, collected through e-mail links, personal smartphones or organiser i-pads. Live surveys are highly recommended, as they encourage audience interaction. More personal means of collecting the responses may be considered for high level and/or sensitive audiences, e.g. supported survey completion. 

The following on-line survey tools are popular. Costs vary. 

· PollEverywhere is a live polling tool via smartphones, twitter and sms.
· SoGoSurvey includes single-question live polling and generates clear reports.
· Survey Monkey can be used offline with an iPad/tablet with the QuickTapSurvey app.
· Eventbrite is a good registration tool to collect data.


Annex I 
Opinion Survey Questions 

	
1) How well do you think the EU performs in [addressed theme/policy]?[footnoteRef:2] [2:  The Perceptions study asks about Global trade, Development of new technologies, Green technologies, Space exploration technologies, Science & research, Medical research, Entertainment industry (movies, TV, music), Industrial development, Agriculture, Tourism, High quality food industry, Media & publishing, Financial services & banking, the following Political areas: Fight against climate change & protection of the environment, Foreign policy, Support for regional & international cooperation, Justice & rule of law, Fight against terrorism & radicalisation, Media freedom, Support to developing countries and Dealing with refugees, displaced people, as well as Areas of social development: Level of education, Employment opportunities, Eradication of poverty, Equality between men & women, Protection of minorities, Reducing income inequality, Social justice & solidarity (social rights, public welfare system), Integration of migrants & refugees and overall quality of life.] 

a) Excellent 
b) Good
c) Average
d) Poor
e) Very poor
2) Generally speaking, as an overall point of view, please tell me how positive or negative you feel about the EU? 
0. very positive
0. somewhat positive
0. neither positive nor negative
0. somewhat negative
0. very negative
0. do not know/cannot answer

3) Looking from your country’s perspective, how strongly do you agree or disagree with each of the following statements about the European Union:
a) I strongly agree 
b) I agree 
c) I neither agree or disagree
d) I disagree 
e) I strongly disagree 

· The EU is an important partner for (your country) education exchanges.

	

- The European Union is an important partner to (Your country) in research and innovation in etc.

Economic relations with the EU:

- The European Union is protecting its market at the expense of others.

- The European Union is an important trade partner with (Your country).

- The European Union is an important foreign investor in (Your country).

- The European Union is an important source of agricultural and food products for (Your country).

Political relations with the European Union:

- The European Union is a trustworthy partner to (Your country) in international relations.

- The European Union is an important partner to (Your country) in international relations.

- The European Union should have stronger political ties with (Your country).





Whatever the choice of survey method, the number of questions should be limited to 10, depending on the available time.
4

[bookmark: _Toc475806093][bookmark: _Toc476669051][bookmark: Annex2]Annex II: Some examples of EU Messages

EU Global Strategy Slogan: “Shared Vision, Common Action: A Stronger Europe”

The Perception Study and other resources recommend to use a “finite set of core messages” drawn from the “concept of Europe” that: 
· Centre on resonating topics and normative visions, tailored to the local context. 
· Avoid a defensive tone.
· When responding to questions on EU crises, focus on solutions.
· Capitalise on the positive perceptions of Europe, and the EU´s achievements.
· Enhance the visibility of EU policies, in particular sustainable development, climate & energy, science & technology and education policies.

These can include the following EU Messages, extracted from the Global Strategy, 10 Priorities for Europe and the 60th anniversary communication package, as well as HRVP Mogherini speech to EU Ambassadors in September 2016.
N.B. These can be adapted to local interests. 

1) “The European Union is a key partner for peace, stability, economy, and much more.” 

2) “The European Union is a proponent of multilateralism for international cooperation and action.”

3) “The European Union and its Member States are the 1st trading partner, 1st foreign investor, 1st humanitarian/development donor, 1st economic and diplomatic presence and sometimes 1st security provider around the globe.”

4) “The European Union seeks relationships based on mutual interests and benefits, with rights and duties on both sides. Only by working together across borders, can we effectively challenge terrorism, violent extremism, and ensure cyber security.”

5) “The European Union teams up with partners around the globe to counter conflicts and crises, support stable and inclusive governance, empower civil society, and promote economic growth that benefits everybody. Together we work towards common aims such as clean air and water, safe and fair access to resources and a free and secure internet.” 

The praise of others convinces more than self-praise. Thus, references to other global leaders´ words should also serve as “key messages”. Messages from the world: “We need and want a strong EU.”
· US´s former President Obama: "The EU is one of the greatest political and economic achievements of modern times".
· Tunisia´s Foreign Minister Khemaies Jhinaoui: the EU is the "first sponsor of Human Rights and democracy".

· Japan´s Prime Minister Shinzo Abe: "A strong, united Europe is essential" to global order.
Some Examples of EU Policy Messages: 
Please elaborate them further to local context, with support of EU statements, speeches, and other words found on EU websites.   
	
	Human Rights, e.g. Equality for LGBTI, against Racism
	Climate Change
	Science and Technology
	Education / Academia
	Culture

	Key messages 
	“We share with ___ common values such as the respect for human rights, rule of law, and citizen security and we defend them in multilateral fora.”

“__ and the EU both place the … as a top human rights priority, jointly developed in the High-Level Dialogue on Human Rights.”


	“___ and the EU share common values such as respect for the planet and future generations, and we defend them in multilateral fora.”

“The EU has long shown leadership in shifting to a low-carbon economy, and supports other countries around the word to do the same.”

“The EU is a leader in green economy generating growth & jobs.” 
	“The EU invests to further develop as an area of innovation in science and technology.”

“The EU´s Horizon 2020 is the world´s largest academic cooperation programme.”

	“___ and the EU share common values such as the right to education, and we defend them in multilateral for a.”

“The EU can offer high quality university education in several cultures and languages.”


	“___shares a cultural heritage with ___ of the EU.”

“The EU is united in diversity.”

“The EU´s cultural industry generates growth and jobs.”



	Possible Activities
	Social Media campaign highlighting success stories of EU and MS bilateral cooperation projects on Human Rights – integrating reference to EU policies and key messages 

Support and/or participate in local events dedicated to the policy, e.g. LGBTI conference, campaigns against the death penalty etc.  

	Support and/or participate in local events dedicated to the policy, e.g. Green Weeks  

	Support and/or participate in local Science and Technology events


	Support and/or participate in local university events

Head of Mission university guest lectures or participation in regular lectures/seminars for Universities celebrating Europe

Sponsor or participate in sport and academic competitions

Encourage students (both in University and High School) to celebrate Europe Days, but supporting teachers and students with content, material and prizes for competitions

If top priority and no existing local education fair: “Study in Europe” Day, rotating from one university to another 
	In coordination with EU MS Cultural Institutes:
-Support and/or participate in local cultural events, e.g. literature, jazz, film, music festivals,
-Round tables for radio/TV programmes celebrating Europe with the participation of HoD and Ambassadors of MS
-Europe Day Music Concert 
-Social Media campaign presenting one EU Member State per day in May
-Add a European dimension to existing MS cultural activities. Simply adding one or two other EU partners will suffice  

	Timing
	
	Major international events= COPs etc.
	Several months before Horizon 2020 deadlines
	Several months before Erasmus+ deadlines, avoid peak exam periods and holidays
	



[bookmark: Annex3][bookmark: _Toc476669052][bookmark: _Toc474005761][bookmark: _Toc474348219][bookmark: _Toc475724954][bookmark: _Toc475725238][bookmark: _Toc475728809][bookmark: _Toc475806094]Annex III: Global Policy Priorities
The long-term objective of public diplomacy activities as implemented through the EUPOP service contracts is to build trust and mutual understanding in order to facilitate future cooperation and support the implementation of EU Foreign Policy objectives. Within the EU Global Strategy and 10 Priorities for Europe, numerous priority policies are highlighted: Climate & Energy Diplomacy, Economic and Science & Technology Diplomacies, Sustainable Development, Trade – including Free Trade Agreements, Defence, (Cyber and Human) Security, Cultural, Education, Migration and Social (inclusion) Policies, as well as Human Rights, Peace-building, Gender Equality, Good Governance support, and dialogue with Civil Society. A key approach to tackle these priorities, the EU will promote a more joined up union, dissolving the distinction between internal and external issues. The United Nations´ Sustainable Development Goals are featured as a “cross-cutting dimension” for all EU Foreign Policy. The table below provides an overview of the priority policies:

	EU Global Strategy Priorities
	10 Priorities for Europe
	UN Sustainable Development Goals

	Global Governance for the 21st century:
The EU is committed to a global order based on international law, which ensures human rights, sustainable development and lasting access to the global commons … with an aspiration to transform rather than to simply preserve the existing system. The EU will strive for a strong UN as the bedrock of the multilateral rules-based order, and develop globally coordinated responses with international and regional organisations, states and non-state actors. 
Cooperative Regional Orders:
Caught between global pressures and local pushback, regional dynamics come to the fore. Regional governance offers states and peoples the opportunity to better manage security concerns, reap the economic gains of globalisation, express more fully cultures and identities, and project influence in world affairs. Regional cooperation has been fundamental for the EU’s own peace and development in the 21st century. 
State and Societal Resistance:
The EU will support different paths to resilience, targeting the most acute cases of governmental, economic, societal & climate/energy fragility, as well as develop more effective migration policies for Europe & its partners. Strengthening links with civil society also enhances state & societal resilience.
An integrated approach to conflicts:
The EU will engage in a practical and principled way in peacebuilding, and foster human security… Through a coherent use of all EU policies, it will act at all stages of the conflict cycle and at different levels of governance. … Sustainable peace can only be achieved through comprehensive agreements rooted in broad, deep and durable regional and international partnerships, which the EU will foster and support.
Security & Defence:
The EU will enhance efforts on defence, cyber, counterterrorism, energy & strategic communications and step up its contribution to Europe’s collective security, working closely with its partners, beginning with NATO. Security is never real, never stable, never sustainable, if it does not go together with development, trade, economic opportunities, diplomacy, dialogue, reconciliation, but also investments in culture, education, social inclusion…
	
1. [image: ] Boosting Jobs, Growth & Investment
[image: C:\Users\Mila Mashalova\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Digital Single Market.jpg]The Investment Plan for Europe 2015-17 is mobilising public and private sources of finance to put Europe on the path of economic recovery. Supporting the circular economy, the EU is also helping businesses and consumers use resources                  in a more sustainable way. 
2. A Connected Digital Single Market
[image: C:\Users\Mila Mashalova\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Energy Union and Climate.jpg]To make the EU's single market fit for the digital age, we need to tear down existing online barriers and create a seamless digital marketplace. Improving access to digital goods and services could create 100,000s of new jobs.
3.   Climate Action and Energy
The European Energy Union is leading the transition to a low-carbon, secure and green economy. The EU Emissions Trading System (EU ETS) and the roadmap towards low-emission mobility are two elements of this transition. Supporting research and innovation can improve energy efficiency and help the EU become the world leader in renewables.
4. [image: C:\Users\Mila Mashalova\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Internal Market.jpg]  A deeper and fairer Internal Market
Unlocking full potential of the EU Single Market can lead to better goods and services, the chance for professionals to work easily across borders, creating more space to innovate and expand. Promoting labour mobility while protecting workers' social rights and tackling tax abuse can lead to better business.


5. [image: C:\Users\Mila Mashalova\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Economic and Monetary Union.jpg]  A deeper and fairer Economic and Monetary Union
The need for stable, sustainable and coherent European Banking, Political, Fiscal, as well as Economic and Monetary Unions is addressed in the Five Presidents' Report. The European Pillar of Social Rights fosters fair labour markets and welfare systems within the participating Member States.
[image: C:\Users\Mila Mashalova\AppData\Local\Microsoft\Windows\INetCache\Content.Word\EU-US TTIP.JPG]
6. A reasonable and balanced Free Trade Agreement with the US
The TTIP negotiations fostered the EU and the US regulators to work closer together to cut red tape and ease trade. The EU’s environmental protection and labour standards would set the foundations for all partners to act responsibly along entire international production chains.
7. [image: C:\Users\Mila Mashalova\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Justice and Fundamental Rightrs.jpg] An area of Justice and Fundamental Rights
European shared values must be a basis for our efforts to fight terrorism, human trafficking, smuggling and cybercrime. Building bridges among different national legal systems across the EU makes life easier for Europeans who study, work or get married in other EU countries.
8. [image: C:\Users\Mila Mashalova\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Migration.jpg]A new policy on Migration
The European response to migratory pressures is multi-fold. It aims to reduce the incentives for irregular migration, to save lives and to secure external borders. An efficient, fair and humane Common European Asylum System among Member States remains a challenge.
9. [image: C:\Users\Mila Mashalova\AppData\Local\Microsoft\Windows\INetCache\Content.Word\A stronger global actor.jpg]A stronger Global Actor:
The EU is a global leader in negotiating with Iran on its nuclear programme, stabilising the Horn of Africa, and supporting a comprehensive reform process in Ukraine. In Syria, the EU is the largest donor for development and humanitarian aid. Globally, the EU is leading by example to combat global warming.
10. [image: C:\Users\Mila Mashalova\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Democratic Change.jpg]A Union of Democratic Change
The rule of law and fundamental rights are core European values. These include protection against discrimination and xenophobia, the free movement of workers, with an adequate level of social protection and rights. Also beyond our beyond, Europe has a role to contribute to stability, security and peace.
	
1. No Poverty
2. Zero Hunger
3. Good Health 
4. Quality Education
5. Gender Equality
6. Clean Water & Sanitation
7. Renewable Energy
8. Good Jobs & Economic Growth
9. Innovation & Infrastructure 
10. Reduced Inequalities
11. Sustainable Cities & Communities
12. Responsible Consumption 
13. Climate Action
14. Life below Water
15. Life on Land
16. Peace & Justice 
17. Partnerships for the Goals
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