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Empowered lives,
Resient nations.

ACP-EU Development Minerals Programme
Implemented in partnership with UNDP

RETURN TO WORK (RTW) PLAN

PROGRESS REPORT
ANDRIAMIFIDY BOB ONIMILANTO

MADAGASCAR



An initiative of the African, Caribbean and Pacific Group of States, financed by the European Union and United Nations
Development Programme, and implemented by UNDP.

l. RETURN-TO-WORK PLANS
Return to Work projects are a valuable mechanism for workshop participants’ personal and professional
development. As part of your sponsorship, you were required to develop a return-to-work plan on a
project you would undertake on your return, applying the knowledge and skills gained from workshop
to influence change.

This follow-up on the progress of implementation of the return-to-work plan will be used to determine
the most successful projects; and subsequently offer a small number of selected participants the
opportunity to attend a 1-daysymposium on Industrialization Impact Assessmentand the ACP-EU
Development Minerals Programme showcase during the EU Raw Materials Weekin Brussels, Belgium
(01-02 December). Please include the bio page of your passport with the submission of the progress
report.

. REPORTING STRUCTURE FOR RETURN-TO-WORK PLANS
To facilitate ease of reporting on the progress of your return to work project, the structure below

outlines the key project elements that need to be covered. Please submit the progress update on the
Return to Work Project (RWP) using the structure provided below.

GENERAL INFORMATION

Name(s): ANDRIAMIFIDY Bob Onimilanto
Position: GENERAL MANAGER

Email: bobandriamifidy@gmail.com / bob@agrico-group.com

Phone no (office + mob): + 261 32 07 611 36

Brief description of the project:
PROJECT TITLE : MADAGASCAR COBBLE STONE PROJECT FOR FOOD SECURITY

Please see the Power Point in the attached file.
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What were the expected outcomes and what outcomes did you achieve?
EXPECTED OUTCOMES AFTER 3 YEARS :

- 1000 Km of rural road rehabilitate

- Job Creation: At least 1 000 000 Jobs will be created in 3 years.

- Direct Fight against Hungry: The job immediately created will help in a short-term to fight against
hunger.

- Poverty Reduction: Increase the Income of the Population of the Rural areas.

- Sustainable and Better Infrastructures: The Cobble Stone Project could be used for 25 years at
least and it will allow a better circulation of goods and people.

- Non-Direct expected Outcomes: Better Access to health care, Better access to education for the
Children because of the enhancement of the local economy.

OUTCOMES ACHIEVED :

- 154 KM of rural road with 80% chance to be realized.
- Job creation: Not available (Work just begin now).

As it is a building road project, the outcomes after 3 months could not already seen.

What were the expected outputs and what outputs did you achieve? Please be specific. For example, if
you held a workshop or presentation to share the knowledge you gained during the training workshop:
Where was the workshop held? When? How many people attended? What was the gender balance?
Please also attach as an appendix any photos or other media.

1- WORLD BANK PROJECT CASEF was Ok to support the repairing of 52 KM of rural road,

2- SAMPLE OF ROAD made by Cobble stone was just begun last month.

3- IFCis OK to support Road repairing with Cobble Stone, we need to write the documents of the
project now.

Please see a Slide of presentation in the attached file.
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Please describe thekey partnerships and collaborations that you establishedin your country as well as
any joint collaboration with other countries :

Local Key partnership developed and collaborations :

1- Ministry of Agriculture

2- World Bank Casef Project

3- Ministry of Public Construction

4- |FC (International Finance Corporation)
5- Mayor of a local county (Ampanefy)

What indicators of success have you achieved since the start of implementation? (Describethe indicators
of success in relation to the expected outputs and outcomes)

- Getting a promise of 52 KM of cobble stone project for 2017 from CASEF WORLD BANK PROJECT.
- Getting a promise of 100 KM road with Cobble Stone with a toll like in the highway system.
- Beginning a 2 KM of sample of road made by granite cobble stone.

What strategic opportunities have you acted upon that have contributed to the continued success of
your project?(include linkages to sub-regional and regional agendas)

What opportunities opened up for you personally as a result of your RWP?

Please explain any problems encountered during implementation of your project, highlighting any
deviations from the project plans (Describe the solutions sought for the problems and corrective actions
undertaken for the deviations)

The Main problem is the Financing searching, as it is a mega-project of Millions USD with a direct and
positive impact to people, it is quite difficult to find out the financing.
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SOLUTION : We need a total commitment of the Government and some funder. So our next action is to
convince the Prime Minister and the Ministry of Finance to make this cobble stone project as an important
part of the National Development Plan of Madagascar.

What specific actions have you undertaken to ensure sustainability of your project?

- Networking was extremely important to ensure the sustainability of the project because it was
necessary to convince all the leaders of each institutions.

Please describe any future actions in the table below (Please see the power point attached in here)

ACTION PLAN

Period
Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7
Activities
Activity 1:

Activity 2:
Activity 3:
Activity 4:

Activity 5:

NB:
1. Please attach any evidence of commendation/award/certificate received as a result of
implementing your return-to-work plan
2. Forany Group return-to-work plans, please indicate the name of the person selected by the team
for sponsorship to attend a symposium on Industrialization Impact Assessment and the ACP-EU
Development Minerals Programme showcase during the EU Raw Materials Week.
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1. SUBMISSION DATE OF THE PROGRESS UPDATE OF THE RETURN-TO-WORK PLAN
The progress update of the Return to Work plan is due by Monday31st October 2016 and should

be sent to:development.minerals@undp.org.
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