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I. RETURN-TO-WORK PLANS
Return to Work projects are a valuable mechanism for workshop participants’ personal and
professional development. As part of your sponsorship, you are required to develop a return-
to-work plan on a project you will undertake on your return, applying the knowledge and skills
gained from workshop to influence change.

Periodic follow-up on the progress of implementation of the plan will be undertaken by UNDP.

Il. REPORTING STRUCTURE FOR RETURN-TO-WORK PLANS
To facilitate ease of reporting and follow-up on your return to work project, the structure below

outlines the key project elements that need to be covered in the reporting. Please submit a
Return to Work Project (RWP) using the structure provided below.

GENERAL INFORMATION
Name(s): KINABO CRISPIN

Position: Senior Lecturer, University of Dar es Salaam
Email: kinabo_2003 @ yahoo.co.uk

Phone no (office + mob): +255 22 2410013 and +255 784 458 820

Brief Description of the project:

Data that will be presented shows the distribution of small scale miners in Tanzania. The mining of
development minerals feature number two after gold mining. The data however do not show the
environmental challenges faced by the small scale miners. As a return to work project, the researcher will
focus on environmental challenges faced by development mineral miners in the Region of Dar es Salaam.

Expected Outcomes:
1. Better understanding of environmental impacts caused by the mining of development minerals
2. Updating existing ASM trainers manual to follow Intergovernmental Forum (IGF) Training of Trainers
(TOT) manual
3. Testing TOT manual to artisanal small scale miners, dealing with development miners
Expected Outputs:
1. TOT manual that follows Intergovernmental Forum (IGF) ASM Guidance

Please describe how you plan to implement the return to work project: (outline key partnerships and

collaborations across sectors in your country as well as any joint collaboration with other countries)

1. State Mining Corporation (STAMICO) — collaboration with team of geologists and had several meetings
including LVMM Alumni at African Geoscience Mineral Center (AGMC) in Dar es Salaam on April 2017;

2. Collaborate with other workshop participants who attended the IGF Training-of-Trainers workshop in
Nairobi in April 2017. The workshop. which | attended together with other 14 African experts on ASM,
was convened following the publication of the IGF Guidance for Governments: Managing Artisanal and
Small-Scale Mining (ASM) in January 2017. RCS Global was commissioned to deliver a workshop at



which local experts would be trained in the use of the guidance.

What indicators of success will you employ? (include indicators of success that go beyond activity-level
implementation)
1. IGF compliance TOT manual, that will be prepared in Swahili language to cater for Tanzanian ASM
2. Testing the IGF — ASM manual to the miners

What other strategic opportunities have you identified that will contribute to the success and
sustainability of your project? (include linkages to sub-regional and regional agenda)
1. IGF compliance TOT manual could also be used to other SADC country member states.

What aspects of the training will be most useful in implementing your project? Explain
1. To gather from other participants’ knowledge, skills and attitudes to enable me in training ASM
community in the use of the IGF ASM guidance.
2. Toidentify talented participants that we could collaborate in developing and implementing the IGF
guidelines on ASM
What are your future plans? (Include any additional capacity building needs for your professional
development that you have identified during the course of the workshop).

ACTION PLAN
Period
Month 1 Month 2 Month 3 Month 4 Month 5 Month 6  Month 7
Activities
Activity 1: Gather Gather Gather
data from | datafrom  datafrom
field field field
Activity 2: Develop Develop
IGF IGF
compliance compliance
TOT TOT
manual manual
Activity 3: Test TOT  Test TOT
training training
manual manual

I1l. SUBMISSION DATE OF THE DRAFT RETURN-TO-WORK PLAN



The draft Return to Work plan should be sent to lyapa.manza@undp.org;

taonga.mshanga@undp.org
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