ACP-EU Development Minerals Programme
Implemented in partnership with UNDP

RETURN TO WORK (RTW) PLAN

PROGRESS REPORT

An initiative of the African, Caribbean and Pacific Group of States, financed by the European Union and United Nations
Development Programme, and implemented by UNDP.
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I. RETURN-TO-WORK PLANS
Return to Work projects are a valuable mechanism for workshop participants’ personal and
professional development. As part of your sponsorship, you were required to develop a return-to-work
plan on a project you would undertake on your return, applying the knowledge and skills gained from
workshop to influence change.

This follow-up on the progress of implementation of the return-to-work plan will be used to determine
the most successful projects; and subsequently offer a number of selected participants the opportunity
to attend future training events.

II. REPORTING STRUCTURE FOR RETURN-TO-WORK PLANS
To facilitate ease of reporting on the progress of your return to work project, the structure below

outlines the key project elements that need to be covered. Please submit the progress update on the
Return to Work Project (RWP) using the structure provided below.

GENERAL INFORMATION

Name(s): KINABO CRISPIN;

Position: Senior Lecturer, University of Dar es Salaam

Email: kinabo_2003 @ yahoo.co.uk

Phone no (office + mob): +255 22 2410013 and +255 784 458 820

Brief description of the project:

Having collected the demographic data of ASM in Tanzania, the project focuses on social-economic and
environmental impacts arising from mining of development minerals. Due to lack of resources, the focus of
the study areas are two mining centers. These are the city of Dar es Salaam in Kigamboni and Kunduchi
limestone quarries and Mbeya basalt quarry, Tanzania.

What were the expected outcomes and what outcomes did you achieve?

1. Better understanding of social, economic and environmental impacts caused by the mining of
development minerals. Establishment of mining forum that formalizes the artisanal miners engaged in
development minerals;
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2. Updating ASM trainers manual draft sent to UNDP to follow Intergovernmental Forum (IGF) Mining
Policy Framework for Tanzania

What were the expected outputs and what outputs did you achieve? Please be specific. For example, if you
held a workshop or presentation to share the knowledge you gained during the training workshop: Where was
the workshop held? When? How many people attended? What was the gender balance? Please also attach as an
appendix any photos or other media.

On-sight discussions and demonstrations were conducted. The results of the demonstrations were presented
during the International Conference on Geology, Mining, Mineral and Groundwater Resources of the Sub-
Saharan Africa: Opportunities and Challenges Ahead, held at Chrismar Hotel, Livingstone (Zambia), 11-13 July,
2017;

1. Photos and Livingstone presentations are attached at separate sheet showing results obtained during field
discussions and demonstration

2. A draft of TOT training manual that follows Intergovernmental Forum (IGF) ASM Guidance and a follow up
of Nairobi Workshop on TOT workshop of InterGovernmental Forum (IGF) Mining Policy Framework
African Experts. The draft report is presented in separate sheet which Chapters 1, 3 and 4 are on last
stages of completion;

3. Development of ASM Strategy for Tanzania following IGF MPF of which Phase One on Getting Started is
90% completed and Phase 2 on Developing an ASM Management Strategy Phase is 30% completed. The
last phase on Implementing the ASM Management Strategy is still not done.

A COMPLETE REPORT ON THE PHASES IS ATTACHED ON SEPARATE SHEET.

Please describe the key partnerships and collaborations that you established in your country as well as any
joint collaboration with other countries

1. State Mining Corporation (STAMICO) - collaboration with team of geologists and had several meetings
including LVMM Alumni at African Geoscience Mineral Center (AGMC) in Dar es Salaam on April 2017;

2. Collaborate with other participants who attended the International Conference on Geology, Mining,
Mineral and Groundwater Resources of the Sub-Saharan Africa: Opportunities and Challenges Ahead, held
at Chrismar Hotel, Livingstone (Zambia), 11-13 July, 2017.

3. ASM limestone aggregate miners in Dar es salaam; ASM basalt aggregate crushing team of Mbeya both in
Tanzania.

What indicators of success have you achieved since the start of implementation? (Describe the indicators of

success in relation to the expected outputs and outcomes)

1. Outline social economic and environmental impacts as outlined by IGF. The full report is presented on
separate sheet — see powerpoint presentation for Livingstone meeting

2. IGF compliance TOT draft manual, that is on preparation process, in Swahili language to cater for
Tanzanian ASM and compliance to IGF MPF
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What strategic opportunities have you acted upon that have contributed to the continued success of your
project? (include linkages to sub-regional and regional agendas)

What opportunities opened up for you personally as a result of your RWP?

Updating and modifying the TOT manual to be IGF-MPF compliance, which was previously prepared by the
Ministry of Energy and Minerals, United Republic of Tanzania

Please explain any problems encountered during implementation of your project, highlighting any deviations
from the project plans (Describe the solutions sought for the problems and corrective actions undertaken for
the deviations)

No deviation however ASM do not comply with the Regulations as they are not recognized by local
authorities

What specific actions have you undertaken to ensure sustainability of your project?

Having frequent contact with the miners and advice them on better mining and crushing methods. We also
analyze the samples of the aggregates and return the feedbacks to the miners without charges.

Please describe any future actions in the table below

Designing and develop Training manual that follows
¢ IGF Mining Policy Framework for mining and sustainable development
¢ IGF Guidance for Tanzania on managing ASM

ACTION PLAN
Period
Month1  Month 2 Month 3 Month 4 Month 5 Month 6 Mont
Activities h7
Activity 1:
Working Literature Collect Collect Training on  Training on Training on
with ASMin  form datain datain Dar  Legal entrepreneurshi  safety
Kunduchi Ministries Mbeya es Salaam aspects p health and
and environmen
Kigamboni t
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Activity 2: Improvin | Preparatio = Improving Improving

Updating g TOT n of TOT TOT TOT

TOT draft Chapter 1 = Chapter 2 Chapter 2 Chapter 3
manual for

IGF MPF

compliance

Activity 3:

Developmen Phasel Continuatio | Continuatio = Continuatio
t of ASM completed nonPhase2 nonPhase2 nonPhase
Strategy for 2, starting
Tanzania Phase 3
following IGF

MPF

Attachments

1. TOT manual - draft 1
2. IGF MPF Compliance for Tanzania — update
3. Livingstone presentations

NB:

Improving TOT
Chapter 4

Continuation on
Phase 3

Continuation | Field
on Phase 3 Testing

1. Please attach any evidence of commendation/award/certificate received as a result of

implementing your return-to-work plan

lll. SUBMISSION OF THE PROGRESS UPDATE OF THE RETURN-TO-WORK PLAN

The progress update of the Return to Work plan should be sent to:

development.minerals@undp.org.
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