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I. RETURN-TO-WORK PLANS 
Return to Work projects are a valuable mechanism for workshop participants’ personal and professional 
development. As part of your sponsorship, you were required to develop a return-to-work plan on a 
project you would undertake on your return, applying the knowledge and skills gained from workshop 
to influence change.  
 
This follow-up on the progress of implementation of the return-to-work plan will be used to determine 

the most successful projects; and subsequently offer a number of selected participants the opportunity 

to attend future training events.  

 

II. REPORTING STRUCTURE FOR RETURN-TO-WORK PLANS 
To facilitate ease of reporting on the progress of your return to work project, the structure below 

outlines the key project elements that need to be covered. Please submit the progress update on the 

Return to Work Project (RWP) using the structure provided below.  

GENERAL INFORMATION 

Name(s):  Javier Silas Omagor 
 
Position:  Group Leader, Step FM/TV Ag. Program Director 
 
Email:  javieromagor@gmail.com 
 
Phone no (office + mob): +256 77 888 50 63 
 

Brief description of the project: MIHAMD Initiative: The Project is majoring in public general awareness 
orchestrated by the media in regard to the relationship between environment and mining activities for this 

case; we focus on Eastern Uganda being our catchment area in this program. Community barazas, Radio 
and TV Documentaries and related Media Practitioners and community Trainings are our core pilots of the 

project: 

 

 

 

What were the expected outcomes and what outcomes did you achieve? 

1. People empowering people: Community Barrazas’ participants (from the mining societies of Tira-
Busia, Sukulu-Tororo, Akwarikwari Stone Quarry –Bukedea and Vermiculite Factory-Manafwa 
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among others who will attend the community barrasa) would have now got a clear understanding 
on environment, community, health and safety in the development minerals sector. 

2. The project would have also developed a framework that attempts to bring the policy, legal, 
economic, social and environmental aspects together, emphasizing the links between them, 
resulting to an enlightened audience (participants or agent of change) 

3. Continued strong and robust media coverage, programming and profiling of related data by the 
local media practitioners. 

4. Enabled mineral sector atmosphere that aims at attracting unemployed youths into the sector for 
the greater good.  

5. A mining community with improved understanding of full mining lifecycle: from exploration, 
mining, processing, decommissioning but also equipped with the great environmental protection 
responsibility. 

6. Improved hygienic and sensitization standards in and around the mining sites within our sub 
regions of Bukedi, Bugisu and Teso sub regions. 

7. The project also expects to see a big number of unemployed youths in Uganda but Eastern Uganda 
to be exact be tapped into the mining sector which boasts of a high degree of economic linkage 
and utilization, thanks to aggressive publication and broadcast played by the media.  

 

So far: We have achieved outcomes number one (1), (2) and (3) but if empowered financially we are 

hopeful that our project will sweep clean all its anticipated outcomes.  Led by a retired teacher Mr. Felix 

Amogo Tukei, Apungure Stone Sand Miners Association is one among which we helped to formalize and 

they have never looked back since. We have also revisited companies such as Tororo Cement, Sukulu, 

Vermiculite and Uganda Clays Kamonkoli to see to it that workers there operate under suitable and safe 

conditions.  

What were the expected outputs and what outputs did you achieve? Please be specific. For example, if 

you held a workshop or presentation to share the knowledge you gained during the training workshop: 

Where was the workshop held? When? How many people attended? What was the gender balance? Please 

also attach as an appendix any photos or other media. 

Stakeholders Workshop: On 29th-30th of June.2017, we managed to mobilize, sensitize and engage a 

carefully selected group of local media practitioner including: Program directors, News Editors and 

reporters, 15 in numbers of which 6 were female practitioners. During our two day sensitization workshop 

at Green Gardens Hotel Mbale Town the participants together with my colleagues vowed to forge a 

converted effort towards addressing aspects of safety, market research, community, conflicts and 

environment in targeted  areas. This has seen radios, the local TV here Step TV and local news papers Etop 

and Emuria Ko Lyia all pick interests in covering the sector and provide the voice in areas where there is a 

dying need. 
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Talk Shows: On 6th, 7th and 8th.July.2017 I (team leader and Deputy RDC Mbale Ms. Pamela Watuwa) have 

also been on 99.8 Step, 95.0 Time FM and Step TV addressing transferring our knowledge to communities 

and also pick their concerns through call-ins. 

Field Visits and Community Baraza: 14 and 15th of July we managed to visit Kidongole Sand miners Group, 

Akwarikwari Stone Quarry, Kakungulu Stone Quarry (Where we met about 100 residents, we learnt that 

most of them are not formalized groups so we encouraged them to do so and that process is under way  

While in Busia District (Amoniakinei and Tirra Gold Mining Communities) had the same challenge of 

informal groups but the we have so far been compelled to put much effort in safety and school dropout 

increasing cases in this District. 

Drama Group: We have also formed four drama groups since Mid eastern Uganda here where we operate 

from there are many dialects widely spoken such as Ateso, Lugisu, Lugwere, Lusamiya, Kusabin, Japadhola 

etc. So we are apparently creating four drama groups who will help design, act and recite these skits for TV 

and Radio programs, the skits will basically highlight dangers of irresponsible mining to individuals and 

environment. 

Please describe the key partnerships and collaborations that you established in your country as well as 

any joint collaboration with other countries 

 Local Media Partnership: Since our group majors in sensitization of communities through media, we have 

been able to interest the local media managements to embrace this initiative and so far so good with most 

of them welcoming us warmly to their radio stations for related Talk-shows with little pay or even on free 

offers. This has and will continue to enable us achieve our objectives. 

TEMA MEDIA AWARDS: The Eastern Media Awards-TEMA is a reputable entity in the media fraternity here 

in Eastern Uganda as they annually host media ceremonies to award the outstanding and excellent 

journalists of the region, now on 14th.July.2017 during the 2017 entry launch our group pledged to sponsor 

a Mining and Agriculture category; that seeks to specifically appreciate the best journalists in the area of 

reporting on mining and agricultural issues. These awards are slated for late November.  

 

 

 

What indicators of success have you achieved since the start of implementation? (Describe the indicators 

of success in relation to the expected outputs and outcomes)  

Progressive Debates: Since we started off with our implementation, especially with media work, during 

their social gatherings the communities are now bring forth the debate of issues related to mining, safety, 

market, implications of poor methods and so on. 
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Media Programming: It’s also evident that local media outlets in the region have since started to create 

programs or segments which are biased towards the sector, in their daily operations, such radio include 

Step, Open gate and Time Fm so far. In the same development, journalists are rushing to pick the Mining 

and Agriculture Category nomination forms for this year 2017.  

Authorities’ Interventions: Local Leaders in most areas we have been so far have actually embraced the 

idea and are interested in ensuring that the mining sector is handled well in their areas of species. Some of 

such leaders are Peter Ayo, Mbale district Agriculture Officer, Mose Olemukan, Bukedea LC V Chairman, 

Pamela Watuwa Mbale RDC among others. Most of them have promised to protect miners from dubious 

middlemen who economically exploit the locals.  

What strategic opportunities have you acted upon that have contributed to the continued success of 

your project?(include linkages to sub-regional and regional agendas) 

Media: We have found it very easy to mobilize and sensitize our masses within the jurisdiction through the 

media and all these because just like me most of the members in our group are media practitioners even 

holding influential positions at our work stations so creating programs that set the agendas, debates and 

awareness has been highly eased. The other related strategic opportunity we have had as a group is that 

our journalistic profession freely allows us to interact, interface and investigate most of these community 

issues in question without necessarily going through the leadership structural protocol (Which oftentimes 

than not takes time hence delaying missions) 

Our occupational network: Has also helped us reach out to most of the mining communities in mid east 

region and encourage miners who are not yet formalized to do so, the local leaders have been essential in 

this area because they are too close and friendly with us as the media. 

Geographical Merit: Mid Eastern and Kyoga East sub regions in Eastern Uganda have been fertile for us in 

the way that no local based government agency, development partner or Individual initiatives towards 

mining communities ever existed here yet our introduction into the least traveled road has seen a lot of 

excitement and relief with our communities. We have used this as one of our main drivers for the project 

and so far so good.  

 

What opportunities opened up for you personally as a result of your RWP? 

 Broad Understanding of Our Scoop: Personally as a programming officers at one of the leading radios and 

TV station in the region, I have gotten the opportunity to understand more about the community that I 

serve especially in the area of mining and Agriculture, therefore, my programming content is going to be 

enriched with what I feel that is affecting the community within our coverage. 

Entrepreneurship Skills: This might look farfetched but just like me as a team leader the fact is that most of 

the members in our group have started interesting themselves in the idea of getting involved in the mining 

business since we now have some basic technical knowhow thanks to ACP program.  
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MIHAMD: Initially, I and some group members belonged to the Initiative of journalists across the country 

with the spirited devout to major our contribution towards Agriculture and health sectors but now ever 

since we got the training and started with work as ACP program alumni we have under advisement decided 

to include Development minerals into our piece of interest hence creation of Media Initiative On 

Agriculture, Health, And Minerals Development-MIHAMD: This initiatives has helped form the umbrella for 

journalists across the country who are determined to see that sufficient and proper reporting in all this 

targeted sectors.   

Please explain any problems encountered during implementation of your project, highlighting any 

deviations from the project plans (Describe the solutions sought for the problems and corrective actions 

undertaken for the deviations) 

Despite registering enormous achievements within the short time we have worked so far thanks to our 

media approach, oneness and devotion, we have also encountered few but major hurdles some internally 

others externally;  

Hard To Reach Areas: Geographically Eastern Uganda is majorly flat save for areas such as Sebie and 

Bugisu which are extremely hilly and during rainy seasons like it’s the case (June-July-August) it has been 

very hard to approach our targeted communities in such areas of Wanale-Granite, Bukwo-Granite, 

Kapchorwa-marble, Mooni and Kakungulu-Hill in Mbale-Stone Quarry just to mention but a few.    

Action Taken: We never stopped hoping or trying just because we could not reach out to some of these 

areas timely; most of the time we had to abandon our cars and foot or use motorcycle taxi operators (boda 

bodas). While on the other hand the media still reached here and did the great work that is then conveyed 

to us by focal persons.  

Financial Implication: Owing to the societal urgency of this massage we tapped from the ACP workshop, 

we decided to commit our personal finances to run the show for us at least for the distance covered this 

far but for obvious reasons these funds have not been enough to enable us reach far and wide with a 

credible approach to inspire the societies understand and belief our massage effectively.  Action Taken;  

With the ray of hope sunk deep in our hearts we strongly believe that when the project is eventually ready 

to allocate funds as promised we shall settle this and continue to preach this gospel.  

 Last but not least, Poverty: Like in the lectures during our training with ACP we were told that most times 

than not our communities have remained poor irrespective of the availability of these minerals and 

resources within their geographical locations, hence encouraging them to observe mitigation methods 

such as refilling open pits, replant trees that demands for purchase and so on it became a frequent 

question in most of areas we reached out to such as Kidongole and Mukongoro in Bukedea District where 

there is stone sand and stone quarry respectively, Amonikakinei, Tiira and Aperus in Buia district where 

there is gold mining, Bugobero in Manafwa where there is Vermiculite etc. Miners do not have enough 

capital to run their businesses while the majority still has no idea of the market analysis for the products 

leaving them exposed to the merciless middlemen who are so exploitative in the trade. So the 

communities now see us as a rescue mission and recently when ACP promised SMEs grants and loans we 
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challenged them to formalize and benefit from this and now in itself has placed more pressure on our 

shoulders. Action Taken;  With partners such as Step Radio, Step TV, Time FM, Elgon FM and soon on Rock 

Mambo FM and Jogo FM we have created programs that specifically target miners so we have asked them 

to follow the shows for any relevant updates and projects and so far so good. 

 

What specific actions have you undertaken to ensure sustainability of your project? 

• Formulation of Operational plans 

• Geographical mapping and zoning 

• Championing of Media as a vehicle of the project 

• Partnerships both at communities and regional levels 

• Creation of community reporting clubs for locally based journalists 

• We have also kept a close up with the chief mentors such as Madam Hope Kyarisiima for guidance 

Please describe any future actions in the table below 

ACTION PLAN 
 

           
Period  
 
Activities  

 
Month 1 

 
Month 2 

 
Month 3 

 
Month 4 

 
Month 5 

 
Month 
6 

 
Month 
7 

Activity 
1:  

 
 
Familiarization 
Field Visits to 
targeted sites by 
the Project 
implementers 

 

Simultaneous 
data gathering 
and 
compilation on 
the sites’ 
status. 

 

Grouping of 
the trainers in 
clusters. 

Training 
Workshop 
of the 
local 
authoritie
s’ 
especially 
relevant 
governme
nt 
agencies. 

Mobilizati
on and 
Capacity 
Building. 

 

TV/Ra
dio 
Storie
s 

Model 
demo
nstrati
ons on 
how 
to 
refill 
open 
pit 
sites 

Activity 
2:  

 
MediaTrainings: 

 
 

Basic 3 Day-
Media 
Training: On 
minerals 
Development 
Sector 
reporting 

Grouping of 
trained 
journalists in 
clusters to 
enable them 
get 

Field 
reporting 
and 
practical 
execution 
by trained 
journalists 

A 
journalis
m camp 
in Busia 
and 
Tororo 
district 

Tree 
Planti
ng 
refille
d 
open 
pits. 

Creati
on of 
a story 
pool 
for the 
submi
tted 
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at their 
respective 
media 
houses 

 and 
aired 
or 
publis
hed 
relate
d 
stories 
by 
partici
pants. 

Activity 
3:  

 
Health and 
Environmental 
Education 

 
 

Compilation 
of required 
data, 
practically 
available at 
the sites and 
communities. 

 

Community 
sensitization. 

Model -
Refilling of 
small scale 
open pits 
mining 
sites.  

 

Tree 
Planting 
refilled 
open pits. 

 

TV 
and 
Radio 
talk 
shows 
recap
ping 
the 
projec
t 
activiti
es. 

Assess
ment 
of 
data/f
acts 
captur
ed to 
help 
provid
e 
mitiga
tions 
where 
necess
ary 
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Activity 
4:  

 
Transportation/
Value Addition 
Safety and 
Implications 

 
 

Value addition 
awareness 
campaigns. 
 
Occupational 
Health 
sensitization 

 

Separate 
field sessions 
at 
Bugwerei.Bu
daka and 
Kibuku 
where stone 
and sand 
minerals are 
extracted. 

Separate 
sessions in 
Teso based 
sites. 

 

Separate 
Sessions 
at Bugisu 
based 
Sites: 

 

A 
radio 
and 
Video 
Docu
menta
ries 
highlig
hting 
issues  
in 
regard 
to 
enviro
nment
, 
comm
unity, 
Health 
and 
Safety 
in the 
develo
pment 
miner
als 
sector 
in 
Easter
n 
Ugand
a 

Revie
w of 
the 
projec
t 
object
ives 
and 
submi
ssion 
of 
ourwo
rks to 
the 
Count
ry’s 
Progra
mme 
Coordi
nator. 

Activity 
5:  

 
Awareness 
Campaign and 
recap 

 
 

Radio and TV 
Features of all 
findings 
related to 
health and 
safety. 

Features of 
all possible 
findings 
related to 
Mineral 
exploration 
and 
implications 
on  
Community 

Feature 
stories 
summing 
up the 
Mine 
closure and 
rehabilitati
on and its 
impacts 

HIV/AIDs 
Testing 
and 
Counselin
g services 

Related 
Health 
Education 
Communi
ty 
activities 

 Award
ing 
cerem
ony 
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NB:  

1. Please attach any evidence of commendation/award/certificate received as a result of 
implementing your return-to-work plan 

 
 

III. SUBMISSION OF THE PROGRESS UPDATE OF THE RETURN-TO-WORK PLAN 
The progress update of the Return to Work plan should be sent 

to:development.minerals@undp.org. 
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