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RETURN TO WORK PLANS (RWP)

An initiative of the African, Caribbean and Pacific Group of States, financed by the European Union and United
Nations Development Programme, and implemented by UNDP.



l. RETURN-TO-WORK PLANS
Return to Work projects are a valuable mechanism for workshop participants’ personal and
professional development. As part of your sponsorship, you are required to develop a return-to-
work plan on a project you will undertake on your return, applying the knowledge and skills
gained from workshop to influence change.

Periodic follow-up on the progress of implementation of the plan will be undertaken by UNDP.

. REPORTING STRUCTURE FOR RETURN-TO-WORK PLANS
To facilitate ease of reporting and follow-up on your return to work project, the structure below

outlines the key project elements that need to be covered in the reporting. Please submit a
Return to Work Project (RWP) using the structure provided below.

GENERAL INFORMATION
Name(s): JULIET KATUSIIME

Position: SENIOR PROGRAMS OFFICER
Email: katusiimej@ecouganda.org
Phone no (office + mob):+256773662544 or +256706651006

Brief Description of the project: Research on the impact of development minerals exploitation on
watersheds. The rapid study will focus on Karamoja subregion extractives industry.

Expected Outcomes: Research Paper

Expected Outputs: Conference paper or power point presentation and discussion

Please describe how you plan to implement the return to work project: (outline key partnerships and
collaborations across sectors in your country as well as any joint collaboration with other countries)

| intend to carry out a survey for primary data collection using the most cost effective but efficient
methodology. Will particularly focus on watersheds that the Ministry of water and environment has
characterised as priority but with particular focus on those hosting mining activities. Desktop reviews
will greatly substantiate the paper writing process. The study will mostly rely on project facilitation from
ECO. Work will proceed the conference in Lusaka.

What indicators of success will you employ? (include indicators of success that go beyond activity-level
implementation)
Key include: Paper written or developed and published



What other strategic opportunities have you identified that will contribute to the success and
sustainability of your project? (include linkages to sub-regional and regional agenda)

Conference discussions and comments will enrich the survey and the paper.

What aspects of the training will be most useful in implementing your project? Explain
Support by the organisers of the conference post the meeting like review
What are your future plans? (Include any additional capacity building needs for your professional

development that you have identified during the course of the workshop).

Short courses understanding development minerals and related chemical or biophysical elements,
training in watershed management in the context of mining.
PhD studies for the long term capacity development in watershed management

ACTION PLAN
Period
Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7
Activities
Activity 1:
Presentation June

preparation

Activity 2: July

Post

conference

sharing with

Staff

Activity 3: August
Field survey

Activity 4: August September November

Desktop

reviews

Activity 5: September September October

Paper

development

Paper sharing November
for comments



and or
publication

1l. SUBMISSION DATE OF THE DRAFT RETURN-TO-WORK PLAN
The draft Return to Work plan should be sent to lyapa.manza@undp.org;

taonga.mshanga@undp.org

6/6/2017
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