
GENERAL INFORMATION 

Name:           Musana Umar 

Position:       Community liaison officer 

Email:            umusana75@gmail.com  

Phone No.    +256 772 617 894/ +256                              702 197 930.  

 

BRIEF DESCRIPTION OF THE PROJECT  

The project is located in isingiro district, kikagate subcounty, Katanga and Morongo cells.   

The project is called Katanga stone quarry.   

We do stone quarrying and sand mining in Katanga and Morongo respectively.  

 

EXPECTED OUTCOMES 

Development minerals basically for construction: 

-Aggregates  

-Hardcore stones  

-sand  

-Decorative stones for house finishing.  

 

EXPECTED OUT PUTS 

Aggregates - 7 tones per day 

Hardcore     - 15tones per day 

Sand             - 30tones per day 

 

DESCRIPTION ON HOW TO IMPLEMENT RETURN TO WORK PROJECT.  

 

I plan to implement return to work project with the help of the following partners and 

collaborators.  

 

-UNDP  

-ACP-EU 

-Ministry of energy and minerals, uganda 

-The local leaders Isingiro district, kikagate subcounty.  

-The local leaders around the mining sites.  

 

WHAT INDICATORS OF SUCCESS WILL YOU EMPLOY.  

-Training  on good mining procedures.  

-Addressing health and safety matters.  

-Establishing a saving culture.  

-Training on environmental protection programs.  

 

WHAT OTHER STRATEGIC OPPORTUNITIES THAT WILL CONTRIBUTE TO THE 

SUCCESS AND SUSTAINABILITY OF THE PROJECT.  

-Formation of solidarity groups among ASM 

-Promotion of a saving culture  

-Registeration of more ASM.  

-Legalizing the mining activities.  
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-Addressing gender issues 

-Foster and create good working conditions.  

 

WHAT ASPECTS OF THE TRAINING WILL BE MOST USEFUL IN 

IMPLEMENTING THE PROJECT.  

This will be achieved by a combination of factors such as: 

-Safety and health matters  

-Environment issues 

-Community and social issue 

-Gender Issue.  

-Policy and regulations.  

-Mineral processing  

-Product marketing.  

 

WHAT ARE THE FUTURE PLANS 

-Training of the ASM 

-provision of mining tools.  

-Provision of PPE 

-Marketing of the products 

-Adding value to the minerals by processing them.  

-Forge for the provision of small scale loans to the ASM.  

-Provision of first aid kits.  

-Establishing emergency clinics near the mining sites.  

 

ACTION PLAN.  

 

ACTIVITY                                 DURATION    

1.Exploration                                 2months  

2.Surface rights                            2months 

3.Access roads                             1month 

4.Extraction.         

5.Processing 

 


