I. RETURN-TO-WORK PLANS
Return to Work projects are a valuable mechanism for workshop participants’ personal and professional
development. As part of your sponsorship, you are required to develop a return-to-work plan on a project
you will undertake on your return, applying the knowledge and skills gained from the workshop to
influence change.

Periodic follow-up on the progress of implementation of the plan will be undertaken using M4DLink.

Il. REPORTING STRUCTURE FOR RETURN-TO-WORK PLANS
To facilitate ease of reporting and follow-up on your return to work project, the structure below outlines
the key project elements that need to be covered in the reporting. Please submit a draft Return to Work
Project (RWP) using the structure provided below.

REPORTING STRUCTURE

~ GENERALINFORMATION

Name(s): DJIGUEMDE Gueswinde Samuel

Details:

Position: Director of geological and mining research of BUMIGEB

Email: samueldjigmde @yahoo.fr

Phone no (office + mob): (+226) 70 44 80 59

Brief Description of the project: The project: Research and mapping, promotion and development of

strategy for the neglected minerals development in Burkina Faso:
it will be consisted for this project:

1) To research and make a mapping of neglected minerals in
one of the 13 Regions of the country,

2) To promote these mineral substances in this Region,

3) To study in detail (technical-economic, environmental study,
implication of the most vulnerable coast especially women)
an experimental site.

4) To know exactly the contribution of the neglected mineral
development to DGP of Burkina Faso.

Expected Outcomes: 1) A map of neglected mineral development of a Region of
Burkina is available,

2) A note of feasibility study is available,

3) A note of impact on the environment of the exploitation of
certain sites is available,

4) The women will be implicating in the exploitation of
neglected minerals development.

Expected Outputs: 1) A map of neglected mineral development of a
Region of Burkina is available,
2) A note of feasibility study is available,
3) A note of impact on the environment of the

exploitation of certain sites is available,
4) The women will be implicating in the exploitation of
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neglected minerals development.

Please describe how you plan to
implement the return to work
project:(outline key partnerships and
collaborations across sectors in your
country as well as any joint
collaboration with other countries)

Inform and form the whole team on the profits of the
training workshop,

Implement a research project and a mapping of neglected
mineral development in one of the 13 Region of Burkina
Faso,

Influence the ministry for a consideration of these minerals
in the politics of the department to promote their use.
Collaboration and dialogue with all stakeholders (local
communities, miners, governments, financiers or sponsors...)
to develop a three-year plan of of development of neglected
minerals development.

What indicators of success will you 1) Available regional map of the neglected minerals
employ? (include indicators of success development at the end of December2016,
that go beyond activity-level 2) Organized days of promotion or in the course of
implementation) programming,
3) Round table gathering all the actors of the sector at the end
of September,
4) Texts of applications and regulation of the sector of
neglected minerals exist.
What other strategic opportunities - Participation to the various training courses in the neglected
have you identified that will minerals deve|opment,
contribute to the success and - Study trip and exchanges of experiences with others
sustainability of your project? countries where the implementation is made a success,
(mc.IUde opportur'ntles lmkeo.' to - Implication of the local artisan and women in the chain of
national level policy, strategies and .
programmes as well as linkage to sub- development of neglected minerals development,
regional and regional agenda) - To redynamize the sectors in creating the local pool of
development in all the 13 Regions of Burkina Faso with can
be a lever of local development.
What leadership skills will you apply in 1) Dialogue : by involving all the stakeholders for the success of
conducting this project? (include the projet,
critical conversations, potential 2) Influence: for an efficient decision-making at the level of the
barriers and how you will overcome ministry. It will be question of convincing the decision-
them) makers for the financing of such projet ;
3) To create a network of the people having an interest for
negleted minerals development,
4) To share: share profits and benefits and share with the

riverside population of sites.




What are your future plans? (include
any additional capacity building needs
for your professional development that
you have identified during the course
of the workshop).

Training of the trainer : it will be consist in training who will
take care to be of trainers relay in localities and sites
shelting the neglected mineral development ;

To form specialists (geologist, environmentalist, economist,
financier, jurist)in the domain to bring to a successful
conclusion this project which remains very developer for the
local development;

Pursue the mapping of neglected mineral development to
put at the disposal of the investors the reliable databases;
Make sensitive the actors in the consideration of the
questions of environmental management, health and safety
to the work.




