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	GENERAL INFORMATION

	Brief Description of the project: 
Problem Identification: The field visit to the Artisanal Quarry Site at Asaman revealed an extent of neglect that is worth researching into for enhancement. Comparatively, the Asaman Quarry seems to be experiencing market neglect, societal neglect and institutional neglect.  Women and children dominated the prevailing workforce, and the health and safety condition was seen to be far below acceptable standards. As a result the Ghanaian Participants decided to redirect their energies to the Asaman Quarry, as a return to work program and provide guidance that would ameliorate their condition, and improve their livelihood and their potential to contribute to sustainable developments using the same neglected development mineral.

	Expected Outcomes: 
At the end of the project, the workers of Asaman Quarry Site are expected to 
1. Appreciate and welcome the concept of formalisation
2.  Become conscious of the environmental, health and safety hazards and dangers concerning their sanitation. , and the use gloves, helmet and other necessary PPEs.
3. Be introduced to proper record-keeping for cash flows, credits and debits  as well as records of incidents, near misses and accidents, demand and market prices and 
4. Be exposed to Skills and techniques, and harnessing local and international technology and best industry practices for their development


	Expected Outputs: The proposed training and support will be provided in the following thematic sequence

1) Business ethics and business registration

2) Environment, health and safety; the importance of Health and Safety observation, from sanitation to use of PPEs. 

3) entrepreneurship skills in mine and quarry management;  

4) Better, Safer, cheaper and easier ways of quarrying. 

	Please describe how you plan to implement the return to work project: (outline key partnerships and collaborations across sectors in your country as well as any joint collaboration with other countries)
Since this return to work project is for the Ghanaian participants of a Team of 9, the project is expected to run for 9 months. Each month would be handled by one participant with technical support from team members. A minimum of two visits per month is proposed. The first visit is to introduce the Workers to a particular module or activity, and the second visit is to measure the success and level of implementation. 

A key partnership is proposed herein with Miero Stone NG, which is a Dimension Block producing company in Nigeria. The hope is to introduce the production of dimension block as a value addition concept to the Asaman Quarry Workers. Collaboration would be either to send a couple of the opinion leaders at the Asaman Quarry to Nigeria or bring a representative from Miero Stone NG to make a presentation at a Stakeholders’ Meeting.

	What indicators of success will you employ? (include indicators of success that go beyond activity-level implementation) 

Each respective output above has its own indicators of success

1. Agreeing to formalize into some kind of a cooperative body is an indicator of success

2. If the workers begin to voluntarily use waste t bins and PPEs and dispose of garbage appropriately
3. When the workers begin to be very conscious of recording every activity at the quarry site and begin to keep documents well for referencing
4. Visible transfer of technology which was hitherto absent. 
5. 5. Evidence of Sustainability Plan for the Quarry

	What other strategic opportunities have you identified that will contribute to the success and sustainability of your project?

(include linkages to sub-regional and regional agenda)

 An organized and semi-mechanized production system can lead to increased production. Fortunately, there seems to be a ready market for such an increased production.  This can translate into a rapid real estate and infrastructural development in the district. Plans to refill mined areas which will not be used by the Workers any longer, and such areas used for Touristic Entrepreneurial activities.

	What aspects of the training will be most useful in implementing your project? Explain

The idea of building linkages between countries and re-enforcement of within country collaborations will enable Ghana to seemingly adopt the site for research and the results floated to interested Donors for assistance. Since majority of the workers were females and youth, value can be added to their livelihoods

	What are your future plans? (Include any additional capacity building needs for your professional development that you have identified during the course of the workshop).

 Ghanaians must make frantic efforts to have working knowledge of French to forge brotherliness in the sub-region. Country-members to be organized to form a blog that can explore and improve similar campaigns on the neglected development minerals. A plan to be made for meeting once a while in Seminars or Reflections to strengthen our relationships, refresh ideas and develop plans for sustaining the Neglected Development Minerals. 

	Proposed Budget  for the Preliminary Phase
ITEM

UNIT PRICE $

QQTY

COST

Transportation and Fuel

150

18

2,700

Stationary

200

1

200

PPE

100

50

5,000

Exigencies/Miscl
1,300

1

1,300

DSA -Daily Subsistence Allowance 
100

18

1,800

TOTAL

11,000



	FUNDING

The team is looking for funding from various stakeholders who share common passion.


	ACTION PLAN

	                        Period 

Activities
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9

	Activity 1:
	Sensitization
	
	
	
	
	
	
	
	

	Activity 2:
	
	Business Ethics
	
	
	
	
	
	
	

	Activity 3:
	
	
	Health, Safety & Environment
	
	
	
	
	
	

	Activity 4:
	
	
	
	PPE
	
	
	
	
	

	Activity 5:
	
	
	
	
	Mine Management
	
	
	
	

	Activity 6:
	
	
	
	
	
	Best Practice
	
	
	

	Activity 7:
	
	
	
	
	
	
	Mechanization
	Assessment 1
	Assessment 2
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