Programme of the Regional Workshop on Joint Programming for Eastern Africa
Djibouti, Djibouti – Friday, 26 May 2017 (Sheraton Hotel)
Tanzania-Kenya-Ethiopia-Uganda-Eritrea-Djibouti-Somalia-Sudan-South Sudan
=============================================================================
08.00 – 08.15	Welcome
Adam Kulach, HOD Djibouti
Filiberto Ceriani Sebregondi, Head of Division EEAS Global 5
Lino Molteni, Team Leader Joint Programming, DEVCO A2
08.15 – 9.30	Joint Programming update
· EU Global Strategy: moving towards a joined-up external action
· New European Consensus on Development: "Working better together" - Joint Programming and joint implementation 
· From Joint Programming Council Conclusions to Heads of Mission report analysis: ways forward for Joint Programming
· Joint Programming evaluation report: results and recommendations for EU Delegations
Moderator: Jose Puig Vara (HOC Djibouti)
Presenters: Filiberto CerianiSebregondi (EEAS Global 5) and Lino Molteni (DEVCO A2)
9.30 – 9.45	Coffee/tea break
9.45 – 11.15	Status of Joint Programming in Eastern Africa
· Introduction - Ana Beatriz Martins, Deputy Head of Division EEAS Africa 1 & Irene Giribaldi, Deputy Head of Unit DEVCO D2
· Kenya, presentation by Head of Cooperation, Erik Habers
· Ethiopia, presentation by Head of Cooperation, Fran Carreras Sequeros
· Uganda, presentation by Head of Cooperation, Michelle Labeeu
· Contributions from others in the region
· Videoclip from Cambodia, commented by external expert, Katarina Courtnadge-Kovacevic
11.15 – 12.15	How to engage in and advance joint programming – step by step (Part I)
· Feasibility, Scoping and roadmap / Fragility and Joint Programming (cluster 1 - Eritrea-Djibouti-Somalia-Sudan-South Sudan-Tanzania) – moderator Katarina Courtnadge-Kovacevic
· Joint Analysis & Response / Results Framework / Replacement (cluster 2 - Kenya-Ethiopia-Uganda) – moderator Erik Habers
12.15 – 13.15	Lunch
13.15 – 14.45	How to advance joint programming – step by step (Part II)
	13.15-13.45 (Plenary)
· Wrapping-up and Conclusions for the Plenary (cluster 1)– moderator Katarina Courtnadge-Kovacevic
· Wrapping-up and Conclusions for the Plenary (cluster 2) – moderator Lino Molteni
13.45-14.45 (Plenary)
· [bookmark: _GoBack]Broadening Joint Programming to other priority issues: migration (including issues related to refugees and IDPs), climate change; linking with humanitarian aid on the basis of the Council Conclusions on Humanitarian and Development nexus– moderator Filiberto Ceriani Sebregondi
14.45 –15.00	Coffee/tea break 
15.00 –16.15	Tools for Joint Programming
· New communication tools for Joint Programming: capacity4dev revamped site, JP tracker website, EEAS website
· New Operational Manual
· Support mechanisms: TA, helpdesk
· Other tools: Development Finance Assessments (Addis Ababa Action Agenda), EU Aid Explorer, IATI
Presenters: Lino Molteni (DEVCO A2)
16.15 –16.30	Conclusions
Filiberto Ceriani Sebregondi (EEAS Global 5) / Ana Beatriz Martins (EEAS Africa 1)
Irene Giribaldi (DEVCO D2) / Lino Molteni (DEVCO A2)
