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1. EXECUTIVE SUMMARY: KEY HIGHLIGHTS AND RECOMMENDATIONS
· Meetings with key WASH and Shelter stakeholders, including Oxfam, UNICEF, SI and GVC and a monitoring visit of Contract Agreement 2017_00509 with Medair and a field visit with NRC

· It is vital that for the WASH and Shelter sectors, that ECHO  put forward a strategic shift that centres on rapid response. Phasing out from this sectors should occur under the HIP 2018, while maintaining a response capacity in country (i.e. a Rapid Response Mechanism (RRM)), to ensure that any protection and hazards risks associated can be adequately addressed in a timely manner 
· A RRM for ITSs and non-ITSs locations should be developed, which focuses on an  early warning / surveillance system coupled with protection monitoring, as a preparedness measure, to support timely emergency response, based on well-defined criterion, indicators and thresholds to support the triggering and activation of the RRM
· Continued involvement by the ECHO country team is essential with the on-going discussions to allocate the MADAD funded for WASH consortiums to ensure necessary coherency with ECHO’s exit strategy for WASH 
2. BACKGROUND TO THE EVENT
As of 2017, Lebanon hosts 1.5 million Syrian refugees, some 1.017 million that are registered with UNHCR. The conflict in Syria has significantly impacted Lebanon’s social and economic growth, caused deepening poverty and humanitarian needs, and exacerbated pre-existing development constraints in the country. The high numbers, coupled with their needs largely outweighs and surpass the capacity of humanitarian actors to respond, both physically and financially, with ECHO's response also not able to sufficiently cover all of the most urgent needs
. 
For shelter, the pressure on the housing market means that the most vulnerable have limited access to affordable and adequate housing, 24% of displaced Syrians live in substandard buildings and 17% in informal settlements, with 12% of all displaced shelters ranked as being in dangerous condition.  High numbers of persons displaced from Syria resorting to sub-standard units (SSUs) in urban centres, as well as, existing Palestinian camps, including, a large portion of vulnerable people. In poor urban centres, which now host 30% of displaced Syrians, dispersity and difficulty in identify and locating vulnerable people is becoming increasingly challenging. Beyond that of poor living conditions and increasing rents, there is also increased pressure on the provision of basic services, such as, water, energy, sanitation and solid waste collection. Water supply networks are experiencing chronic water shortages across the country, with water quality declining due to increased extraction of groundwater coupled with bacteriological contamination. Although, network coverage is high, estimated at 80%, “unaccounted for” water (leakage) averages 48%, and supply continuity is low. Sanitation services are failing, causing environmental health problems, including, contamination of water resources. The wastewater network coverage, of 60% is higher than the average of the region; however, only eight percent of all sewage generated is actually treated. This alarming water and sanitation situation, compounded by poor hygiene practices, has already had health impacts on children
, with dysentery, Hepatitis A and typhoid cited as the leading types of communicable diseases1.
Due to this, delivery of timely, appropriate emergency assistance for newly-displaced populations, along with continued support to the most vulnerable severely impacted by the protracted crisis were prioritised under the HIP 2017. This year, ECHO’s action has aimed to ensure appropriated complementarity between humanitarian assistance and development support, in line with the Joint Humanitarian Development Framework (JHDF), to further reinforce development opportunities made by other EU instruments and international assistance donors to address medium terms structural and protracted needs. Within this scope, the mission aimed to provide technical support to evaluate funded actions with WASH and Shelter partners under the HIP 2017, along with update the WASH and Shelter strategy and operational framework in preparation of the launch of the HIP 2018. This included a detailed briefing with the ECHO country team, highlighting updates of the humanitarian context and WASH and Shelter interventions in country to date. The detailed Terms of Reference for the mission is attached in Annex 1. The mission agenda is attached in Annex 2.
3. ISSUES DISCUSSED / KEY FINDINGS
Meeting with WASH Working Group, WASH Informal Tented Settlements (ITSs) Prioritisation Tool
A meeting was held with key members of the WASH Working Group, including GVC, Medair, NRC, UNCHR and SI, to discuss the current approach to target and prioritise WASH responses in ITSs. This has been an on-going discussion point and request by ECHO to the WASH Working Group, in order to prioritise the provision of basic WASH services based on a vulnerability ranking to target ITSs most at risk
. 
As a result, a survey tool has been developed, known as the ‘WASH ITS Prioritisation Tool’. The process of selecting and prioritising sites is based upon a number of agreed criteria
 in order to determine a site’s level of vulnerability. Based on this, a baseline will be established in order to rank all sites in terms of vulnerability, enabling partners to ensure the most critical and urgent WASH needs are met, allowing partners to tailor their WASH response in a more systemtic and harmonised manner. It is anticipated that this process will occur on an annual basis and allows for lessons learnt and fine-tuning of the targeting approach. In mid-June, the WASH Working Group piloted the tool in 96 locations and has begun initial data analysis, based on data collection by each partner from their area of coverage. The partners anticipate full data collection for the baseline of over 4,000 ITSs to be launched in mid-August, once the review and finalisation of the survey form; development of the database and software platform has been completed
.
The validity of the WASH ITS Prioritisation Tool is evident, however, the intended use by the WASH Working Group and individual partners remains questionable. It appears that the WASH sector is not intending to use the tool for exclusion purposes or as support to develop an exit strategy from WASH in ITSs but for that of planning and funding purposes. Additionally, it was shared that the WASH sector will not produce a consolidated or compiled report from the data collection to highlight the most vulnerable ITSs but will leave individual partner agency’s to analysis for their own purposes.  It was clear that the initial intention of ECHO to have a prioritisation tool, which could be used to develop an exit strategy from WASH in ITSs is not the vision of the WASH Working Group. While the outcome does not exactly meet the expectations of ECHO, the tool can be utilised to better target and define caseloads for WASH in ITSs in terms of needs and gaps. Additionally, it can also serve to monitor the quality of the response. 
Monitoring Visit with Medair, Bekaa 
The WASH and Shelter Expert joined the ECHO TA and PA to provide technical support for the monitoring of this action. Following is a summary of the key findings related to the activities monitored under Results 2 and 3 of Contract Agreement 2017_00509.

Result 2. Improved access to quality, affordable, long-lasting and tailored shelter support for refugee households in informal settlements and sub-standard shelters

Rehabilitation/upgrade/repair of substandard buildings into adequate conditions
During the initial briefing, a detailed discussion occurred regarding the targeting and selection process of households that receive shelter assistance. Medair utilises UNHCR’s RAIS database coupled with an Urban Verification Process to priorisation shelters to be assisted. Following this, a technical assessment is conducted to determine eligibility and type of intervention required. Currently, as the targeting and selection is only based on social-economic and shelter vulnerability, it was clarified by the ECHO team that this process should include a protection lens, as the entry point for shelter assistance should be that of protection to ensure that the most vulnerable households are being assisted. It was agreed and understood by the partner that protection should be systematically included during the targeting and selection phase, resulting in the need to develop a protection vulnerability score. Additionally, inclusion and exclusion factors were discussed, with the partner requiring a more detailed review and definition of the type of alternative responses that could be feasible if exclusion factors deem a households that is in need as ineligible. This could include landlords that are unwilling to agree to tenure arrangements and/or inability to provide rehabilitations, upgrades or repairs to SSUs that are inhabitable. 
Under the current funding, Medair plans to rehabilitate, upgrade and/or repair 250 SSUs using a sole contractor. It was confirmed that the contract with the contractor includes a retention of 10% for a period of two months, following the completion of works. Supervision will be conducted by the technical team on a daily basis. A lease agreement will be signed by all parties, outlining the rental amount, conditions of tenure arrangement and validity of the agreement clearly articulated in both Arabic and English. The works are expected to start by August 2017, as the technical team is currently focusing on the urban verification and technical assessments process. To date, a total of 83 households have been assessed, with 40 of those households deemed eligible for shelter assistance.

One site visit was conducted, in Qaraaoun, to better understand the rehabilitation, upgrade and repair of SSUs. In the first location, with hosts approximately 30 households, Medair under previous ECHO funding has provided installation of doors and partitions, upgrades to kitchens and bathrooms, along with electrical works. The average cost for the upgrades and repairs is $1300 and the site, which host several small shelters, is rent free. Medair plans to continue to work in this location, to support additional upgrades and repairs under the same approach as in previous years. Two households were visited in this location, one where works had previously been completed and the other that is still under technical assessment. There were no cited issues in either households with the partner or the process and the quality of works completed were deemed to be timely and of good quality. 
Provision of tailored shelter assistance to elderly and disabled Syrian refugee and Lebanese households

One site visit was conducted, in Sultan Yaacoub, to better understand the provision of shelter assistance to elderly and disabled individuals. As assistance to elderly and disabled groups under the current contract has yet start, the two individuals visited were supported under previous ECHO funding. In both households, Medair provided a door, bed with mattresses, commode for the toilet and handrail to improve the living conditions in the unfinished and SSUs where these individuals reside. The targeting and selection of the beneficiaries and timeliness of the response appeared to be adequate, however, it is not clear how the focus on providing shelter assistance to elderly and disabled individuals fits within the broader strategy of protection by the partner, as the visit highlighted additional cited by the target group, such as, registration with UNHCR, chronic diseases and health concerns etc. While referral of these cases is facilitated (to an extent) by Medair, the overall approach of the response demonstrated a certain level of fragmentation. This component of the response should be further discussed with the partner to ensure that it is soundly rooted with the lens of protection.
For Result 2, the following action points / recommendations have been discussed to be addressed immediately:

· Targeting and selection of households to be assisted for rehabilitations, upgrades and/or repairs should systematically be rooted under the lens of protection
· Partner should share sample Bill of Quantities (BoQs), technical monitoring tools and post monitoring from the SSUs assisted in 2016

· Support to elderly and disabled individuals should be reviewed and better defined, as demonstrates a level of fragmentation within the response. The approach requires a broader case management of protection cases, including how follow up and advocacy works within the referral system 
Result 3. Effective response to emergency WASH needs of refugees in informal settlements through provision of safe and sustainable water, sanitation and site improvements solutions

Development of the WASH Vulnerability Matrix

A desktop review of the WASH Vulnerability Matrix was conducted during the initial briefing. A total of 234 sites are assessed using the matrix, which has served as a basis for the WASH ITS Prioritisation Tool developed by the WASH Working Group. The matrix is based on four assessments and two databases, including, Inter-agency Mapping Platform (IAMP) Rapid Site Level Assessment; KAP WASH Assessment; LMMS Beneficiary Database; Water Source Technical Assessment and Latrine Technical Assessment. The matrix is split into five main categories, Excreta Disposal; Water Supply; Site Conditions; Hygiene Practices and Other Factors
, that possess a weighted score based on the potential for the category to impose / reduce overall vulnerability. Currently, the matrix is utilised for assessing vulnerability, however, it was discussed with Medair on how it could be utilised as a targeting and priorisation of the inclusion and exclusion of sites, under the scope of an exit strategy, as well as, for monitoring the quality of the response. Additionally, discussions regarding how the data collected from the matrix can be utilised for triangulation of current practice to assess any potential public health risks. Overall, the matrix is well developed and technical sound, with Medair demonstrating strategic leadership for the WASH sector to support the assessment of WASH vulnerability of ITSs. 
Facilitate access to safe water in Informal Settlements within Medair WASH AOI

One site visit was conducted, in Saghbin, to better understand the provision of a safe water supply in the ITSs. In this site, Medair is providing water vouchers to the population, with service delivery via water trucking occurring on twice a week, based on their needs. Each household has 1,000 litres water tanks to support the safe storage of water delivered by the supplier. There no cited issues with the frequency of delivery or availability of the supplier to deliver water on a timely basis. However, the population did cite issues with taste of the water from one of the sources used by the supplier, stating that it has a high level of chlorine, resulting in the population purchasing bottled water for drinking. Households did cite the use of water filters and Aquatabs, which have been provided by Medair in previous interventions, to support household water treatment and storage. The population also cited assistance with provision of hygiene and baby kits, shelter kits and latrine installation, highlighting that Medair is the only organisation that has supported their needs in WASH and Shelter for the past four years.
Medair does have a written Standard Operating Procedure (SOPs) for water quality testing and monitoring, however, during the visit, the water delivered was tested and did not contain any residual chlorine
. Additionally, the rigour to which the SOPs are carried out remains questionable, as each site is tested every two to three months. Medair does plan to procure a Del Agua kit and 150 Pooltesters to be able to independently test for faecal coliforms and residual chlorine, which should improve the adherence to the SOPs for water quality testing and monitoring
. 
Medair aims to reduce the dependency on water trucking and is using the WASH Vulnerability Matrix to determine which ITSs can be transitioned to more durable solutions. In the site visited, there was mention of an available shallow borehole that could potentially be utilised, however, Medair did not share any specific plans for this option.

Emergency sanitation interventions in Informal Settlements within Medair WASH AOI
One site visit was conducted, in Qaraaoun, to better understand the provision of emergency sanitation interventions in the ITSs. In February 2017, due to a relocation of the ITS by the municipality, Medair provided support with the transfer of 43 latrines, along with re-installation of water storage tanks. The population shared that Medair had provided timely support, in addition to support already provided in the previous site, including, hygiene and baby kits and shelter kits. There were concerns with Medair’s complaint mechanism, which requires a revision of the messaging that beneficiaries are provided when contacting the hotline and also more clarity on the process of registration with the organisation. 
For Result 3, the following action points / recommendations have been discussed to be addressed immediately: 
· Ensure the rigour of the SOPs for water quality testing and monitoring at all locations in the safe water chain i.e. source; water truck and household water tanks

· Water quality report, data and analysis, based on the 2016 intervention, to be shared by Medair to better understand the rigour of the action

· Increased focus on the transition of ITSs that rely on water trucking to more durable solutions during the intervention period, with the scope of an exit strategy for WASH in ITSs
Emergency Response 

During the initial briefing, Medair shared that to date; there is no systematic timeframe for response or contingency planning of any potential pre-identifiable risks for the emergency response component of their intervention. While the partner have outlined the type of emergencies that require a response, such as, evictions, fire, floods and snowstorms, indicators and thresholds have yet to be defined. Medair has supported 125 emergency cases in the last six months, 71 evictions, 47 either floods and 7 fire or snowstorms with WASH and Shelter support. The partner recognises the need to establish an early warning system and contingency planning under the scope of preparedness, along with define indicators and thresholds to better monitor and measure the response for their areas of intervention.  
Field Visit with NRC, Ein El Helweh Camp
A field visit was conducted to Ein El Helweh Camp with NRC to assess the damages associated with an escalation in conflict that occurred in early April 2017. Currently, NRC has on-going interventions inside the Palestinian refugee camp, supported by ECHO, focused on the minor rehabilitation of 100 sub-standard units
 (SSUs). 
During the field visit, a total of seven of the 77 damaged units were visited that have been categorised as major rehabilitation based on UNWRA’s technical assessment, ranging from $2,500 to $9,000 USD
. NRC proposes to conduct rehabilitations in these units based on a ‘self-help’ approach, which would be owner-led, through the disbursement of cash payments, over three tranches, supported by technical oversight and supervision by NRC’s technical team. Housing, Land and Property (HLP) will be taken into consideration when determining the intervention to ensure flexibility in proof of ownership, particularly in the case where documentation has been destroyed. 
Based on the emergency needs, NRC presented an Options Paper to ECHO, outlining three scenarios for support, including:
· O1: Utilisation of ECHO HIP 2017 funds, with an additional top-up to support the category of major damages for 77 properties, while reallocating the funds for the current 100 properties to benefit from minor rehabilitations

· O2: Utilisation of ECHO HIP 2017 funds with reallocated co-funding from and the Norwegian Ministry of Foreign Affairs (NMFA) to support the category of major damages for 77 properties, while reallocating the funds for the current 100 properties to benefit from minor rehabilitations

· O3: ECHO allocation of EEH post-conflict response specific funding to support the category of major damages for 77 properties and maintain the current 100 properties to benefit from minor rehabilitations, resulting in an expansion of activities
Meetings with Popular Committee and UNWRA

A meeting was held with Popular Committee to ensure that targeting of households had been transparent and accurate during the initial technical assessment conducted by UNWRA. The leadership confirmed 98% accuracy in the process and offered to conduct a verification process as required. Additionally, the leadership highlighted their preference to collaborate with NRC, instead of UNWRA for the response. 

A meeting was also held with UNRWA’s technical team to better understand the process of the technical assessment, including, targeting, selection, categorisation, budget and costing. UNWRA confirmed that all BoQs, technical drawings and specifications had been developed and are readily available for sharing. Additionally, UNWRA highlighted the importance of returning the units to their original condition, prior to the conflict, which does increase the cost for the major rehabilitations to be conducted. UNWRA’s analysis of the local market is that it can provide the necessary human resources and specialised skill sets required to conduct the major rehabilitations, in addition, to the materials required (although, cited that it is preferred to procure materials from outside the camp for cost saving purposes). 
Based on the field visit and meetings with relevant stakeholders, the recommendations and aspects to be taken into consideration regarding ECHO’s support to the emergency response are:

· Support of a slightly amended version of Option 3, which would maintain the current caseload for minor rehabilitations of SSUs, in addition, expanding activities to support some of the major rehabilitations category from the emergency caseload
· Review of the categorisation as outlined by UNWRA, as there is a need to better understand the criterion used for each category, i.e. minor, major, partial reconstruction and reconstruction, to ensure that the scope of works fall within the capacity of NRC. It is likely that fire damage, structural damage etc. would be beyond NRC’s capacity and experience

· NRC should conduct an independent technical assessment to re-assess the categorisation to determine the caseload, i.e. some of the major may eventually be better placed under partial reconstruction or reconstruction. This may not result in supporting all 77 units indicated by UNWRA
· Based on the independent technical assessment, NRC should present an updated costing and BoQ for the requirements. This should be supported within the scope of works that NRC has already demonstrated capacity and experience to complete, i.e. Level 3 on NRC’s current scale for rehabilitations of shelter units, with maximum acceptable costs to be that of $4,000 - $5,000
· Review of self-help modality, as not likely to occur within a timely fashion that is required for emergency response. NRC should consider the use of contractors, as owner-led may become take quite a bit of time to complete, potential quality concerns 

In addition to this, there are several questions that require further discussion and clarification with NRC:

· The approach to be taken regarding the works associated with the common areas of the damaged buildings 

· Type of compliant mechanism to be put into place to ensure transparency during the response phase
· Contingency planning in the case of any additional security concerns, also in relation to any potential restrictions regarding the procurement of materials to enter the camp
Meeting with Oxfam 

The meeting with Oxfam focused on the status of their WASH programming, primarily the issue of water provision in ITSs.  For WASH in ITSs, Oxfam intervenes in nine locations, seven of which are supported by ECHO (137 ITSs). Given the current legislative framework in the country, Oxfam estimates that approximately 75% of the ITSs covered under their area of intervention require water trucking. However, if the legislation would allow for more durable solutions, such as, connections to existing public supply networks, then, this caseload is estimated to reduce to a minimal amount. Additionally, Oxfam recognises the need for a sustainable cost recovery mechanism to be put into place for water provision in ITSs
, similar to that of provision of electricity, which is considered as a part of the monthly rent provided by households to the landlord / property owner. However, in order for this to be feasible and affordable for households living in ITSs, the country’s legislation must allow for more durable solutions for water provision to ITSs, as water trucking is too costly for beneficiaries to maintain independently, without the support of humanitarian agencies. 
Oxfam has recently conducted research focused on the feasibility for water provision in ITSs in the country, that will be presented in collaboration of a representative panel of the Lebanese political, administrative and civil society on 25th July
. The research has identified four potential scenarios related to water provision in the ITSs, as follows:

· S1: Where a public supply network is present and is operated by a Regional Water Establishment (RWEs), humanitarian agencies should gradually work towards connecting as many Syrian ITS as possible to the public network

· S2: Where a public water supply network is present but managed by directly by the municipality rather than the RWE

· S3: Where a public water supply network is not available or the technical upgrades are financially prohibitive, then a local borehole (ideally licensed) can be used or developed

· S4: Where it is not possible to connect Syrian ITSs to the public water networks or licensed boreholes, humanitarian agencies can rely on water trucking – not as currently practiced and under a tariff system regulated by the RWEs 
While Oxfam will continue to advocate and lobby for a shift in the legislation to allow for more durable solutions, as outlined in Scenarios 1 to 4 above, it recognises the time required to achieve this and highlights the continued need for support to water trucking in ITS into 2018, to avoid any adverse public health risks i.e. disease outbreak and to their integrated programming approach for WASH and Protection in ITS
. Based on this, Oxfam is requesting a top-up for an additional six months, at a cost of approximately 250,000 euros to continue water trucking in their areas of intervention
. Oxfam will present a modification request for consideration by the country team in the coming week. For accountability purposes, the Regional WASH and Shelter Expert supports and agrees with the country team that the provision of water supply to the ITSs should be temporary extended to more accurately target for the sites that are most vulnerable with regards to WASH and protection.
Meeting with SI
The meeting with SI focused on status of their current WASH and Shelter programming, along with considerations for an exit strategy. For WASH in ITSs, SI is focusing on more durable solutions, specifically related to water provision, along with handing over of service provision for desludging and/or solid waste to municipalities, based on a subsidy system under continued support by UNICEF funding, ECHO only provides support to rapid response measures. However, it is anticipated that once service delivery by municipalities is stabilised that payment for these type of services, along with water provision via connections to existing water networks or sources, would be considered as a part of the monthly rent provided by households to the landlord / property owner (similar to that of electricity). For Shelter in SSUs, which focus on rehabilitations, SI has taken on the neighborhood approach for urban settings and site improvements for ITSs, recognising that the potential for more durable solutions is much more challenging for the Shelter sector as compared to the WASH sector. For ITSs, SI with the Shelter Working Group are advocating for the acceptance and use of materials i.e. corrugated iron to support temporary shelters with the Ministry of Social Affairs (MoSA), however, to date have yet to be successful. 

Another key aspect of SI’s interventions in WASH and Shelter is that emergency response. This includes support to ITSs and SSUs, particularly focused on evictions, fire, flooding etc. SI intervention utilises the Rapid Needs Assessment (RNA) approach against a set of established criterion to determine the trigger for an emergency response. For ITSs, the criterion is clear and responses for both WASH and Shelter are well integrated and coordinated. However, for SSUs, the criterion is not as clear and does require consideration for referrals. SI plans to continue to maintain a well-structured emergency response capacity, however, recognises the need to reinforce this for the non-ITS settings / urban context. 
Meeting with UNICEF
The meeting with UNICEF focused on coordination related to the establishment of a RRM for WASH in ITSs. UNICEF is interested in developing a RRM, based on an early warning / surveillance system as an exit strategy for service provision for water, sanitation and hygiene in ITSs. The approach would centre on the support of partners to provide a coordinated and integrated for emergency interventions in ITSs, focusing on WASH, Shelter and Emergency Cash Assistance (ECA). Further discussions are required with UNICEF to determine roles and responsibilities. The development of an early warning / surveillance system, focused on public health risks, to be put into place is an area that UNICEF would be able to provide support, in order to ensure continuous monitoring of the risks associated with scaling down and exiting from direct service provision for WASH in ITSs. The early warning / surveillance system will include indicators and thresholds to define triggers for response and would support the activation of the RRM as required. 
Meeting with MADAD
The meeting with MADAD focused primarily on geographic coverage, to ensure that priorisited areas of the country are being adequately funded for medium to longer term WASH solutions. Beyond the support provided by MADAD in Bekaa and South, UNICEF has recently committed to focusing efforts of more durable WASH solutions in Akkar and Tripoli (T5).  This strategic approach to ensure adequate coverage geographically demonstrates a more coordination and concerted effort to address the structural WASH needs in the country.
Meeting with GVC
The meeting with GVC focused on status of their current WASH programming, along with considerations for an exit strategy. For WASH in ITSs, GVC is focusing on more durable solutions, specifically related to water provision, along with service provision for desludging based on contingency of an emergency. 
GVC raised interest in conducting a study based on the experiences and coping mechanisms of the 43 ITSs locations that are supporting water trucking independently without any external support. While this type of study is beyond the scope of ECHO’s ability to support, it was discussed that as part of the MADAD consortium, that potentially this could be considered. Issues were raised pertaining to the role of GVC in the MADAD consortium, as have been allocated the thematic area of capacity building, with limited scope to implement small scale infrastructure. 
4. EXPERT’S RECOMMENDATIONS 
The situation in Lebanon provides a strong example of the complexity of a protracted humanitarian crisis. ECHO remains one of the main donors, actively committed to supporting access to lifesaving assistance, which currently includes WASH and Shelter in ITSs and SSUs. However, it is important to recognise that ECHO’s action aims to ensure appropriated complementarity between humanitarian assistance and development support to further reinforce development opportunities made by other EU instruments and international assistance donors to address medium terms structural and protracted needs. Due to this, it is vital that for the WASH and Shelter sectors, that ECHO puts forward a strategic shift that centres on rapid response. Based on the nature of the crisis, support to the on-going operations funded under the HIP 2017 and those to be funded under the HIP 2018, the key recommendations for WASH and Shelter are: 
· Ensure that a protection lens is utilised as the entry point for the targeting and selection process of WASH and Shelter interventions in ITSs and SSUs

· Increase focus on the follow up and advocacy aspects related to the referral system, beyond that of WASH and Shelter, are harmonised to avoid a fragmented approach to the overall response 
· Determine how best the WASH ITS Priorisation Tool can be utilised by the WASH sector to develop an exit strategy that focuses on a basic level of assistance to a limited number of ITSs 

· A RRM for ITSs and non-ITSs locations should be developed, which focuses on an  early warning / surveillance system coupled with protection monitoring, as a preparedness measure, to support timely emergency response, based on well-defined criterion, indicators and thresholds to support the triggering and activation of the RRM
· While the phasing out of WASH and Shelter interventions under the HIP 2018, it is vital to maintain a response capacity in country (i.e. RRM), to ensure that any protection and hazards risks associated can be adequately addressed in a timely manner 

· Continued involvement by the ECHO country team is essential with the on-going discussions to allocate the MADAD funded for WASH consortiums to ensure necessary coherency with ECHO’s exit strategy for WASH 
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� Particularly for children under five


� Cited as a Recommendation in the Mission Report by the Regional WASH and Shelter Expert in September 2016


� Such as: safely managed drinking water; safely managed sanitation; appropriate hygiene behavior based on handwashing, menstrual


hygiene management, safe water handling and the safe disposal of excreta; safely managed solid waste; affordability of WASH services;


other sectoral needs i.e. protection / evictions, public health risks and disease etc. The public health risks and disease is expected to be


triangulated with the UNICEF ‘Healthy Camp’ tool (which replaces the use of KAP Surveys)


� UNICEF, on the behalf of the Water Sector is procuring licenses and consultancy services to support this in the month. It is anticipated that


the software platform will be compatible with Inter-agency Mapping Platform (IAMP) database for triangulation purposes


� This can include specific vulnerabilities, security of tenure, access to services etc. 


� WASH Sector standards are 0.2 – 0.5 mg/l free residual chlorine for drinking water


� Medair plans to distribute the Pooltesters to the Focal Points in the ITSs with training to further involve the community in water quality


testing and monitoring  


� To date, a total of 60 units have been assessed, however, pending ECHO’s decision, NRC is on standby to move forward in the process of


selection 


� This includes the costs for rehabilitation of common areas in the buildings i.e. staircases, hallways etc.


� Shift from subsidies by humanitarian agencies


� Interesting to note that this will be the first time that all of these actors have met at the same time to discuss this issue. The outcome or


next steps following this is not yet clear, neither the upcoming report to be released by the a Dutch Org, leading on a similar piece of


research


� Oxfam has continuously stated this as the rationale, while providing no evidence based findings as support


� It is important to note that Oxfam has not been included in any of the MADAD funded consortiums currently established to support more


durable solutions for water provision in the ITS, nor does it have any other significant development funding readily available. Therefore, it is


unclear how the transition from water trucking to durable solutions will be achieved for their areas of intervention, beyond the six month 


period requested for the top-up


� Follow up regarding JHDF regarding the WASH and Shelter portfolio
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