
Transparency & Data

Making your life in Delegation easier



Aid data: useful, usable and in 
use?



Why should you be interested in 
aid data?

• Generated by Delegation staff – DEVCO systems

• In the public domain – need to ensure data 
quality

• Can be useful for you:
• Dialogue with partner countries
• Donor coordination / Joint Programming
• Internal information



Agenda

• What is IATI?
� Where did it come from?
� Why is it useful?

What is IATI data?
� What does it do?
� Where do I access it?

How do I use IATI?
� How is it useful for me?
� What do I do next?



IATI questions for the day

•
• Is IATI useful?
•
• Is IATI data usable?
•
• How do I put it to use?



Introducing IATI

International Aid Transparency 
Initiative



International Aid Transparency 
Initiative (IATI)

• Launched in Accra (2008) as part of the aid 
effectiveness agenda

• Principles of coordination, harmonisation, 
alignment, etc. – information is crucial to 
improve the management of aid.

• Political commitment and technical initiative
• EU involved since the very beginning



Why do we need IATI?



Why do we need IATI?



What is IATI data?

All in one place Forward looking



IATI and the OECD CRS

• IATI built upon the OECD CRS system, 
but is distinct and complementary
• OECD CRS – statistical and (high-level) 

accountability tool
• IATI – aid management

• IATI is not complete (but that’s OK)
• OECD is not timely (but that’s OK)



IATI is a standard



… with common definitions



… with shared words



… and consistent grammar



From geographic information...



… to financial data



Think of it as a dictionary!



IATI 2011



IATI March 2017



Who publishes to IATI?



Timeliness varies by publisher



Organisations are “publishers”



EU IATI Publishers



Country coverage



Myanmar focus



IATI : Big Data?

• 693,922 Activities
• 4,433 Activity Files
• 518 Publishers
• 4.2 GB Total File Size



Donor scrutiny





Data is Improving



IATI Community (March 2017)



DEVCO & IATI

International Aid Transparency 
Initiative



What about DEVCO data?

• « DEVCO publishes data to the International Aid 
Transparency Initiative (IATI) every month. IATI data is 
designed with user needs in mind, and aims to be timely, 
comprehensive and forward-looking. It is intended for aid 
management and scrutiny purposes: to allow partner 
countries to plan and manage budgets, based on timely and 
accurate financial data; and parliaments, CSOs and citizens 
to hold their governments to account. This data comes 
directly from different information systems (CRIS, ABAC, 
GIS, PROSPECT, AUDIT, etc) and therefore high quality 
output depends on high quality input into these systems.” 
DEVCO Acting Director-General, Klaus Rudischhauser, 
March 2016



What's included in DEVCO IATI data?

Now
• Title
• Description
• Sector & code
• Commitment
• Transaction details

• Dates (planned / 
actual)

• Implementer

Future (incl. OpSys)
• Results data
• Detailed forecasts
• Project documents
• Financing decisions
• Evaluations
• Contracts



IATI Publication Process

Grey boxes indicate future planned publication to IATI.  All boxes on left should be 

integrated into, or linked to, OpSys in future.

IATI File

Generation

Forecasting   

system (BPC)

Documents

(ARES)

DG NEAR

FPI

Data 

Warehouse
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Etc

IATI

Data Store
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Decisions & contracts



Decisions & contracts



Let’s take a look: a single activity



Websites: EU Aid Explorer
• Detailed searches: EU Aid Explorer 

https://euaidexplorer.ec.europa.eu/
Search:

• Recipient location - Bangladesh
• Sector – Government and civil society
• Year – 2015
• EU Institutions as donors: European Commission or Netherlands

•



A spreadsheet



Using spreadsheets

•
• Sort by Status.

• Find all activities at Implementation .  

• Sort by sector

• How many projects in Democratic participation & civil society sector?

• Sort by donor. How many projects for Finland? And Spain?

•



Using IATI Data

How usable is it?



IATI data can be read by machines



With the right tools, by humans…



… depending on their user needs



… or the context



Many ways to usability



D-portal

Takes all published IATI data

Updates every night

Presents the data “as is”

Provides some analysis – sector; country aggregations

Links projects together



Discovery via D-portal

Go to IATI D-portal: http://d-portal.org/

• Select some filters relevant to you

• How may activities do you find?

• Find projects relevant to you

• Do they look familiar?

• Did you discover the “family tree”?

• Try a wider search

•



Websites that use IATI data

Access handout

Try each website

What did you like?

What was useful?

•



Let’s download some data



IATI Datastore

Takes all published IATI data

Updates every night

Presents the data “as is”

Provides a query function

Returns the data as a spreadsheet



Datastore query

Go to IATI Datastore: http://datastore.iatistandard.org/query/

Select some filters relevant to you

• How may activities do you find?

• Find projects relevant to you

• Do they look familiar?

• Did you find anything new?



Using IATI data

What’s important?

What was useful?

What became confusing?

How would you use this in your job?



Putting IATI Data to use

Where and how can we use it?



People are doing more with IATI



Traceability / Supply Chain



Sector specific classifications



Cross standards work



Aid Information Management Systems (AIMS)

Haiti

Bangladesh



Can AIMS talk to IATI?

• AIMS-IATI import tool

• Tested in: Chad, Cote d’Ivoire, Madagascar, and 
Senegal, Bangladesh

• Imported data from foundations & funds: Gates, 
GAVI, and the Global Fund

• Needs training & support



World Bank / Bangladesh – importing data 

from IATI saves time and increases quality

Normally per quarter 12 hours

This quarter 2.5 hours

Future quarters 0.5 hours?

Average detail by project Before (manual) After (IATI)

# of commitments 1.4 2.0

# of disbursements 5 13

# of sectors 0 2

# of locations 0 8

# of documents 0.7 6



Partner country use

Case study: Myanmar

• www.mohinga.info
• Login: guest, mohinga
• Aid Dashboard: Aid by donor

• In 2014, which was the EU's largest sector?
• How much was committed by the EU in this sector?
• 3rd project: Quality Basic Education Programme.  Value 

of EU payment Dec 2012?

• Where does the data come from? 





Putting it together

Donor co-ordination



IATI exercise?

Donor coordination:
• Choose a country & sector
• Utilise the IATI websites and services you know
• What can you find out?
• What would you present to the group?

Timings:
• 15 minutes!



What next?

IATI: useful, usable and in-use?



Job done!

• Or is it?

Still needs human intervention

•Verify data is correct

•Add additional local fields (sector working 

groups, national sectors, signature dates etc)

•Eliminate possible double counting (e.g. multi-

donor trust fund)



Who and how to use it?

Delegation staff:
• Donor coordination / joint programming
• Supply data to partner country governments
• Information on activities in your country / region
• Sector Working Groups

Partner countries:
• Aid management

Citizens / civil society:
• Scrutiny



How can you use this in your job?

• Ensure your staff enter high quality data
• Easy / quick access to data in your country
• Interact with other donors / partner govt



Building bridges ...



… between islands (of data)



There’ll be roadblocks



But enough people care



Questions?


