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Southern Africa: Angola-Botswana-Lesotho-Namibia-Malawi-Mozambique-South Africa-Swaziland- 
Zambia-Zimbabwe
Indian Ocean: Comoros-Madagascar-Mauritius-Seychelles
===========================================================================
09:00 – 09:15	Registration
09:15 – 09:45 	Welcome Address and Tour of Introduction
· [high-profile EU HQ person] / Head of EU Delegation to South Africa, Marcus CORNARO

09:45 – 10:45	Stepping up Joint Programming  
· Presentation of policy framework and latest state of play on Joint Programming
Filiberto CERIANI SEBREGONDI, Head of Division, Development Cooperation Coordination (EEAS Global 5)
Nicoletta MERLO, Acting Head of Unit, Development Effectiveness and Financing, Relations with Member States (DEVCO A2) 
10:45 – 10:50	Video on Joint Programming by Cambodia
10:50 – 11:10	Coffee break
11:10 – 12:45	Joint Programming in Southern Africa and Indian Ocean
·  Sharing experiences  on advancing Joint Programming 
Interventions by Heads of Cooperation from Namibia, Zambia and Comoros 10' each (tbc)
Interventions from participating Member States (tbc)	
Discussant Alex O'RIORDAN, external expert on Joint Programming
Open discussion
12:45 – 14:00	Lunch
14:00 – 15:00	Joint Programming in Southern Africa and Indian Ocean
· Sharing experiences on starting the Joint Programming process
Interventions by Heads of Cooperation from Angola, Madagascar, Malawi, Mozambique and Zimbabwe 5' each (tbc)
Interventions from participating Member States (tbc)	
Discussant Alex O'RIORDAN, external expert on Joint Programming
Open discussion
15:00-15:30	Middle Income Countries: what lessons can be drawn for Joint Programming?
Heads of Delegation and Heads of Cooperation from MICs to hold short interventions as to how the Joint Programming could build future links and become relevant for these partner countries
15:30–15:45	Tools to enhance communication and support on Joint Programming
15:45–15:55	Conclusions
Filiberto CERIANI SEBREGONDI and Nicoletta MERLO
