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Purpose of JP Regional Workshop for SA-IO (co-organised with the EEAS):
· Target discussion with Heads of Delegations/Cooperation, as well as Member States, to identify opportunities and challenges, exchange experiences and lessons learned and share practices on Joint Programming in the two regions; including on engaging with MS, other like-minded partners and national stakeholders;
· [bookmark: _Ref486846304]Create a joint understanding of Joint Programming by sharing the overall analysis of the Head of Mission reports[footnoteRef:1] and the independent evaluation of Joint Programming – and by bringing to SA-IO the experience of Joint Programming built in other countries/regions; [1:  Access to Capacity4Dev.eu is reserved to EU and EU MS staff and requires membership: please write to DEVCO-Joint-Programming-Support@ec.europa.eu ] 

· Better integrate global / strategic issue (i.e. SDGs, trade, energy, migration) into Joint Programming and in leveraging broader EU influence, especially in countries transitioning to Middle Income level; 
· Bridge the communication gap between HQ and field, improve networking of field actors.

Content of the JP Regional Workshop for SA-IO: 
· The core of the workshop will be on country presentations and discussions, plus update on state of play of JP and way forward (2016 HoM Report analysis; factoring in MTRs; evaluation report; joint monitoring and results frameworks);
· Following-up on Council Conclusions on stepping-up Joint Programming, and on HRVP/Commissioners note1 for their implementation;
· To identify ways in which Joint Programming can take into account recent policy/political trends (ie. migration, the Consensus, trade, investments); role of joint implementation; how an expanding agenda can better serve EU joined-up engagement with more advanced countries; and how Agenda 2030/SDGs can offer either an entry point to JP or function as incentive to progress/review Joint Strategies;
· Information on new tools in support of JP: the new "Operational Manual for Joint Programming", new communication means (website/cap4dev/brochures) and technical assistance/helpdesk support; plus, the presence of an external consultant (Alex O'Riordan) to offer specialised input.


STATE OF PLAY OF JP IN PARTNER COUNTRIES IN SA-IO
	COUNTRY
	JP STATE OF PLAY
	NATIONAL PLANNING CYCLE
	COMMENTS
(Based on HoM reports 2016 and recently received documents)

	NAMIBIA
(UMIC)
	Joint Strategy
	2013-2017

New:
2017/18-2021/22
	Participating partners: Finland, France, Germany, Portugal, Spain, UK
The EU and MS intend to analyse the new NDP5 (2017/8-2021/2) as soon as available and revise the Joint Response Strategy accordingly, thereby aligning once again, with the country’s own strategy. The revision of the Joint Response Strategy is planned for 2017 and the revised strategy document should be ready before the end of that year.
Coordination with USAID possible.
Namibia Gov did not lead the JP process, but agreed to it and welcomed the result.

	ZAMBIA
(LMIC)
	Joint Analysis
	2017-2021
7th NDP
	Participating partners: Finland, Germany, Ireland, Sweden, UK
In June 2016 the EUD and MS developed for the first time an EU Joint Framework Paper on JP. 
9 concise notes focusing on key areas of engagement mapping out EU and MS interventions, and outlining scope for strengthened cooperation based on a common understanding of sector challenges, as well as shared objectives, were developed.
Development relations featured high on the agenda of the EU-Zambia Political Dialogue held on 9 March 2017 where joint messages were agreed
upon. EU donors are increasingly recognised as a unified European voice in Zambia.

	COMOROS
(LDC)
	Joint Strategy
	2014-2019
SCA2D
	Participating partners: France
The joint strategy 2015-2020 brings an important force in dialogue with the government, especially on crucial issues such as education, democracy, human rights, and sustainable development.
The EU and France have been active in promoting the coordination of development partners, in particular in the areas of public finance, justice and economic governance.
Joint Programming has not focused on migration and on the potential contribution to growth potential of the diaspora Comorian. The migration situation observed even more acute in recent months creates a fertile ground for the development of crises. 

	ANGOLA
(UMIC)
	Feasibility/ Scoping
	2013-2017
	Participating partners: France, Germany, Netherlands, Poland, Portugal, Spain
In early 2017, the EU Delegation in agreement with MS in Angola decided to act on the 2016 Council Conclusions on JP and investigate the possibility of pursuing JP in Angola. Accordingly, a scoping mission by an external consultant was planned in September 2017.

	MADAGASCAR
(LDC)
	Feasibility/ scoping
	2016-2019
	Participating partners: France, Germany, UK
Only the EU has a programming document, the NIP.
[bookmark: _GoBack]Next stages shall be to improve the mapping of interventions of EU+MS, then progress on joint analysis on priority dossiers and enhancing political dialogue
Madagascar is characterised by weak national institutions. There is a clear lack of commitment and follow-up by the government in relation to the co-ordination system that has been formally adopted.

	MALAWI
(LDC)
	Roadmap
	2016-2020
	Participating partners: Belgium, France, Germany, Ireland, UK +Norway
In the Malawian context, avoiding fragmentation and engaging Government collectively is critical to increase leverage and bring about positive change. The emphasis at this stage on joint implementation is consistent with the broader context of donor coordination in Malawi. Malawi is in the process of agreeing its new Malawi Growth and Development Strategy III 2017-2022 in the coming weeks.
Such Plan once developed could serve as a meaningful platform for DPs to align their own strategies, including in the context of Joint Programming. Once the new National Development Plan is in place, the EU+ may consider the opportunity to make a Joint Assessment of Malawi's National Strategy that includes an indicative division of labour between the EU, MS and Norway.

	MOZAMBIQUE
(LDC)
	Joint Analysis (frozen)
	2014-2017
	Participating partners: Austria, Belgium, Denmark, Finland, France, Germany, Ireland, Italy, Netherlands, Portugal, Spain, Sweden, UK
The JP continues to focus mainly on development cooperation. However, the EUD has made efforts to broaden the spectrum of issues covered to include topics like trade.
The main reason why JP is only implemented on a rather limited scale relates to the already complex aid coordination architecture in place comprising EU and non-EU development partners. The value added for JP coordination effort amongst the EU partners only is perceived as limited.
As far as the JP roadmap is concerned, EU HoMs are of the opinion that due to Mozambique's current context, namely the multiple development challenges exacerbated by the on-going economic and financial crisis and the political and military tensions, it makes sense to continue with the pragmatic approach that has been pursued until now.
This means that the Delegation and MS will continue to share information and engage in joint analysis and joint monitoring, and seek joint actions, or complementarity, with the prospect of better integrated programmes in a given geographical area and coordinated measures when providing sector support.

	NO ONGOING JP PROCESS:
BOTSWANA-LESOTHO- SOUTH AFRICA-SWAZILAND-ZIMBABWE
MAURITIUS-SEYCHELLES
	JP State of Play 

Based on Heads of Mission reports:
· Botswana: France, Germany, UK present. EU MS do not have programmable resources for bilateral cooperation, but provide some limited resources for specific programmes. In terms of future prospects for JP, in absence of programmable resources from MS, there is no real scope for combining ad hoc resources in one strategy.
· Zimbabwe: France, Sweden, UK present. While several member States have a substantial development cooperation portfolio, so far only the EU has signed a programming document with the Gov. Although EU Heads of Mission agree that, for the time being, it would be difficult to move to formal JP, good progress can be reported in terms of having joint programmes and closer coordination at policy level.

Based on reporting back ahead of the JP workshop:
· Swaziland: No resident EU MS in the country. 
(National Development Strategy: Vision 2022) On-going review of the NDS by the Ministry of Economic Planning and Development to align to the 2030 Agenda and SDGs and Agenda 2063 of the AU. EUD Swaziland shares information on regular basis with MS based in Mozambique and South Africa (e.g. through HoMS meeting or HoC meetings/contacts with counterparts). The EUD Swaziland is trying to build more contacts with MS counterparts despite the distance, in the hope of creating avenues for cooperation and to foster trade/ business/political relations between EU/ Swaziland/ neighbouring countries. 
To note EUD Swaziland has regular bilateral meetings with UN agencies, WB and other development partners in the country like US, China (Taiwan). However there was no division of labour meeting since 2012. The NAO, on the request of the EU, is now organising since 2016 a yearly Development partners’ meeting to coordinate efforts and review aid effectiveness approaches in the country. The EU Delegation has also fully supported the Ministry of Agriculture to establish a single steering committee for cooperation in the agriculture sector across development partners and projects. The EU Head of Cooperation is an active member of the Country Coordinating Mechanism (CCM) of the Global Fund for HIV/AIDS/TB, in view of the global support from EU and its Member States to this instrument at global level.
· South Africa: While  we understand the political importance of bringing together EU resources and capacities in view of the new European Consensus on Development and challenges in the implementation of the 2030 Agenda for Sustainable Development, Joint Programming in South Africa does not seem to be strategically essential for several reasons: 
- We are nearing the end of the programming cycle (2014-2020) with a mere €31mil to commit until the end of 2020 plus an additional €17mil already earmarked for Gender, EPA Implementation and top-up the Dialogue Facility.
- South Africa being an upper middle income country, we have no indication if the country will still qualify - post 2020 - for development cooperation of significant magnitude to deserve a joint programming exercise.
- The development cooperation landscape in South Africa is very narrow with only one significant MS donor, Germany.
- In those sectors, where we may potentially have some overlaps (TVET and Governance/PFM), we do very closely coordinate interventions and share a common policy dialogue framework with the national counterpart(s).
- SA is of relevance for JP only insofar as many MS active in the region cover their development operations from Pretoria. Hence some possibilities in the margins to facilitate co-operation between EU-Dels in the region and MS accredited from SA to "JP-Countries".



