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that arise under the GSP+ as it provides a
unique window of opportunity to open and support spaces for policy dialogue between the
government and other key stakeholders (namely civil society organisations (CSOs) and social
partners). All nine different locally-led policy dialogues of INSPIRED+ will contribute to the nurturing of
trust between all stakeholders, increase capacities of CSOs and social partners in monitoring and
advocacy, and lead to the adoption of locally owned Roadmaps outlining an agenda towards the full
implementation of the relevant UN and ILO conventions.

Operating model

Following the INSPIRED method, which was developed by EPD and already tested in a variety of
contexts, all nine dialogue processes will be structured in the following three phases:
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Project partners

To this end, one Hosting Structure will be selected per country, a local actor who will convene and
facilitate the policy dialogue process, acting as an impartial and honest ‘broker’. The key role of these
Hosting Structures will consist of enabling local CSOs, social partners and other relevant actors to play
an active role in the identification of the key institutional capacity gaps for the fulfilment of partner
country obligations under the UN & ILO conventions.

CdM and NIMD will contribute their specific knowledge on results-oriented dialogue and engagement of
political leadership and political parties. The consortium will assist the Hosting Structures in the
facilitation of the dialogue processes and the monitoring of the resulting roadmaps for the adoption or
reform of national policies in line with the selected conventions. EPD, along with these partners, will
work towards ensuring that these dialogues are inclusive and participatory, that no key stakeholder is
left behind and that discussions are informed by actual and reliable evidence.
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