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INSPIRED+ 
Project fiche 

INSPIRED+ is an EU funded project that will 
support local actors in nine different countries 
in identifying, analysing and monitoring those 
domestic policies that hinder the full 
implementation of the UN and ILO conventions 
relevant to the EU’s Generalised Scheme of 
Preferences Plus (GSP+). The logic of 
intervention is based on the economic incentives 
that arise under the GSP+ as it provides a 
unique window of opportunity to open and support spaces for policy dialogue between the 
government and other key stakeholders (namely civil society organisations (CSOs) and social 
partners). All nine different locally-led policy dialogues of INSPIRED+ will contribute to the nurturing of 
trust between all stakeholders, increase capacities of CSOs and social partners in monitoring and 
advocacy, and lead to the adoption of locally owned Roadmaps outlining an agenda towards the full 
implementation of the relevant UN and ILO conventions. 
 
Operating model 
Following the INSPIRED method, which was developed by EPD and already tested in a variety of 
contexts, all nine dialogue processes will be structured in the following three phases: 
 

 

 

 

 

 

 

 

 

 

 
Project partners 
To this end, one Hosting Structure will be selected per country, a local actor who will convene and 
facilitate the policy dialogue process, acting as an impartial and honest ‘broker’. The key role of these 
Hosting Structures will consist of enabling local CSOs, social partners and other relevant actors to play 
an active role in the identification of the key institutional capacity gaps for the fulfilment of partner 
country obligations under the UN & ILO conventions. 
 
CdM and NIMD will contribute their specific knowledge on results-oriented dialogue and engagement of 
political leadership and political parties. The consortium will assist the Hosting Structures in the 
facilitation of the dialogue processes and the monitoring of the resulting roadmaps for the adoption or 
reform of national policies in line with the selected conventions. EPD, along with these partners, will 
work towards ensuring that these dialogues are inclusive and participatory, that no key stakeholder is 
left behind and that discussions are informed by actual and reliable evidence. 

Consortium leader: European Partnership for 
Democracy (EPD) 

Partners: Club de Madrid (CdM) 
Netherlands Institute for Multiparty 
Democracy (NIMD) 

Location: Armenia, Bolivia, Cape Verde, 
Georgia, Kyrgyzstan, Mongolia, 
Pakistan, Paraguay, Philippines 

Duration: December 2016 – November 2018 

Collective  
Assessment 

• Mapping of 
stakeholders 

• Trust building through 
joint assessment of 
key factors for the full 
implementation of UN 
& ILO conventions. 

Consensus 
Building 

• Consensus building 
through workshops, 
focus groups and 
team building 
activities 

• Drafting a Roadmap 
outlining an agenda 
towards the full 
implementation of the 
conventions. 

Monitoring & 
Advocacy 

• Setting up a task 
force to monitor the 
full implementation 
for the Roadmaps 
and coordination of 
joint advocacy 
actions by CSOs and 
social partners.  


