
	Course Title
	COURSE OUTLINE

NATIONAL WATER SEMINARS – GHANA

SWAP ACTION ORIENTED WORKSHOP

	Objectives
	This is an advanced three-day course + one day for discussions with the donor community operating in Ghana. As part of the SWAP Action Orientated Workshops (SAOW) action plan of Ghana, the first three days are geared to provide participants with a deeper understanding of the advantages for Ghana to move towars SWAp. It will provide them with:
· A wider knowledge and understanding of key issues arising from sector-wider approach (SWAp) and Integrated Water Resources Management (IWRM) leading to a strong buy-in
· A clear view on how sector stakeholders, national water agencies and donor agencies can initiate better collaborative work to achieve the objectives of the Ghana National Water Sector Investment Plan

· A clear understanding of the next steps required to progress on the Ghana Road Map to SWAp

· A better understanding of the challenges linked to the design and the implementation of SPSP (7 assessment criteria of EC, Monitoring mechanism) and particularly Sector Budget Support programmes to implement a SWAp

· A better understanding of other cross-cutting issues like governance in sector

The fourth day is designed to coach development partners representatives and heads of Governments Agencies in:
· Finalising a Code of Conducts for the SWAp
· Finalising the Memorandum of Understanding applied to SWAp
· A discussion on how to strengthen coordination and collaborative work
· 
· 

	Target audience
	Three days event:

MWRWH / Water Directorate (leader), National Water Agencies,, representatives of NGOs, private sectors, Municipal/district Assemblies, EC Delegation staff and representatives of development partners.
One day event:

Heads of National Water Agencies, Heads of Development Partners 

	Content
	The course will be based around the following topics:
1. Swap Concepts applied to IWRM

2. Experience in other countries

3. Designing a SWAp: agreeing on objectives, defining monitoring and performance mechanisms, designing financial management mechanism

4. Coordination and harmonisation in a SWAp: sector dialogue

The course will be based on National Sector Investment Plan and the Ghana Road Map to SWAp, taking into account the first Swap workshop outputs and looking at the next step. It will link the discussions and work on the SWAp design to the existing policy and strategy documents on such issues as services delivery, tarification and decentralisation…


	Method
	Three days event:

Learning methods will include the following

· Introduction to key concepts through the “teaching and discussion” method

· The use of examples to illustrate the points put across by the trainers
· The study of the Ghana Road Map to SWAP and Ghana Water Sector Investment Plan

· Provision of references to further reading where necessary

· Q&A session

· Evaluation of the course

One day event:

It is not a training but a “coaching” of the process whereby the Water Directorate, the Heads of National Water Agencies and Development Partners can use the same language, learn about successful SWAp arrangements, improve collaborative work and finalise the CoC and MoU

	Duration
	3 days + 1 day for the the Water Directorate , the Heads of National Water Agencies and Development Partners

	Participants (max.)
	25

	Documentation
	3 days event: 

SPSP guidelines and BS guidelines

Ghana Road Map to SWAp in Water Sector

Ghana Water Sector Investment Plan
Outputs of the first Swap Workshop
1 day event: 

HoA: MWRWH Draft Concept Paper for SWAp

Draft CoC

Draft MoU
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