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Background 
The Fast-Tracking (FT) of Division of Labour (DoL) was first discussed at the EU Technical 
Experts Meeting in Brussels in December 2007. The purpose of the FT DoL is to help implement 
the EU Code of Conduct on Division of Labour adopted by the Council of Ministers in May 2007. 
In May 2008, the EU Council called for further efforts by the Commission and Member States to 
fast-track DoL in partner countries. DoL was also extensively discussed at the High Level Forum on 
Aid Effectiveness in Ghana in September 2008. 
  
Objective 
The FT DoL intends to support a selected group of partner countries in the process of implementing 
in-country division of labour. The end objective is to achieve better development results through 
more effective aid. EU Member States (MS) and the European Commission (COM) will 
systematically collaborate on the ground, using the principles of the EU Code of Conduct on DoL 
(CoC) as their reference. 
 
Supporting on-going in-country process  
The EU CoC is a voluntary and flexible instrument, and should be implemented by means of 
country-based approaches taking into account the specific situation of the partner countries.  
Implementation of the EU CoC should respect local decision-making processes, especially on-going 
DoL processes addressing a larger donor community.  
 
Experiences from the partner countries have shown that one of the key drivers for implementation 
of the EU CoC on the ground is a solid political will and a resolute engagement of the highest 
decision-making levels in donor headquarters. Recognising local processes already mobilised to 
advance aid effectiveness and division of labour, and fully integrating the FT DoL into these, EU 
urges their country offices to complement and support these processes further in order to fast track 
progress through the collective political weight of the EU.   
 
Facilitating role of donors 
This is an open process in which a pro-active facilitating role of a MS or COM is asked for. 
Therefore, a number of countries have been identified where one donor - the COM or a MS - will 
act as facilitator of the DoL-process on the ground (for example through local staff time, financial 
resources for consultants and studies etc. This donor can be assisted by so-called supporting donors, 
which should provide additional support for DoL in coordination with the facilitator. The 
facilitating and possible supporting donors for each respective FT country are being proposed in 
close cooperation between capitals and the representatives on the ground.  
 
The work of the facilitating and possible supporting donors will take place at headquarters as well 
as country level. Germany and the COM will be responsible for the overall coordination of the FT 
DoL between headquarters. This may include organising meetings, video conferences, or email 
exchanges, as appropriate. 
 
The list of countries and the volunteers for the facilitation were established in an open procedure 
that varied from case to case. Elements which led to the current set of FT countries are: a local 
structure for coordination has been established; the process for DoL has been started; a regional 
balance; countries are aid dependent and have to work with a considerable number of donors; and 
EU donors have a significant share in ODA. The list of proposed FT DoL countries, including the 
facilitating and supporting donors, can be found in annex 1. Since the FT DoL is a dynamic process, 
the current list might change over time. 



Tools for fast tracking  
n annex 2 a reference note is included on the roles of the HQ and local (in-country) facilitating EU 
donor. This note could be seen as a "menu of options". Representatives of the facilitating donor in 
capitals and in the partner country will decide how to implement the FT DoL, depending on the 
specific situation on the ground.  
 
The COM has developed an EU Toolkit for in-country DoL. This EU Toolkit is based on 
experiences and feedback from the ground. Furthermore, the OECD/DAC and COM commissioned 
a study for 'A Compendium on good practices on division of labour', which includes a description 
of 30 cases, lessons learnt and good practices. The EU Toolkit and the Compendium will be shared 
with the facilitating donors after being finalised. Both can be used to further strengthen local 
processes. 
 
Finally, a systematic monitoring procedure has been established in order to oversee the 
developments in the Fast Track countries, which will also include participation by the partner 
government and non-EU-donors. This is an important tool for improving the implementation of the 
FT DoL, because feedback from the ground helps identifying best practices and obstacles and 
allows making elaborate recommendations. It will also enable the HQs to offer better guidance and 
assistance to the in-country facilitators and supporters. Finally it will allow to feed in the results of 
FT DoL to the monitoring and evaluation processes of the Paris Declaration and the Accra Agenda 
for Action. 



 
Annex 1 - Fast track countries - overview 
o Draft Working Document, this document has no formal EU status, last updated 30 January 

2009 by Sibylle Tepper 
o countries underlined also participate in the fragile states pilot 

           

       
FACILITATING EU 
DONOR  

       
SUPPORTING EU 
DONOR  

              

  Total COM CZ DE DK FR IE IT NL ES SI SE UK 

COUNTRIES 29 
6 + 7 = 

13 
'0 + 

2 = 2 
4 + 3 
= 7 

2 + 
12 = 
14 

1 + 7 
= 8 

0 + 6 
= 6 

1 + 7 
= 8 

3 + 
10 = 
13 

2 + 0 
= 2 

1 + 0 
= 1 

1 + 1 
= 2 

2 + 5 = 
7 

                            

Bolivia 2 + 3 = 5                         

Nicaragua 0 + 4 = 4                         

Bangladesh 2 + 2 = 4                        

Cambodia 1 + 3 = 4                         

Vietnam 1 + 3 = 4                         

Kyrgyz Republic  1 + 0 = 0                         

Mongolia 0 + 1 = 1                         

Ukraine 1 + 0 = 1                         

Benin 1 + 2 = 3                         

Burkina Faso 1 + 3 = 4                         

Burundi 1 + 1 = 2                         

Cameroon 0 + 2 = 2                         

CAR 1 + 1 = 1                         

Ethiopia 1 + 3 = 4                         

Ghana 1 + 4 = 5                         

Kenya 1 + 2 = 3                         

Madagascar 0 + 1 = 1                         

Mali 2 + 2 = 4                         

Mozambique 1 + 5 = 6                         

Rwanda 1 + 0 = 0                         

Senegal 0 + 3 = 3                         

Tanzania 1 + 4 = 5                         

Uganda 0 + 5 = 5               

(pos
sibly 
facilit
ator?

)         

Zambia 1 + 3 = 4                         

              

Footnote:  
supporting donors marked in yellow means that these will be actively 
helping out the facilitating donor     

  
as all EU donors have adopted the EU Code of Conduct these are all participating in division of labour 
processes, and are therefore not individually mentioned 

 
The following countries could be in principle part of the FT Initiative, but discussions 
still need to take place:      

Haiti 1 + 1 = 2                         

Albania 1 + 0 = 1                         

FYROM 1 + 0 = 0                         

Moldova 0 + 2 = 2                         

Laos (LM letter) 0 + 1 =1                         

Malawi (LM letter) 0 + 1 = 1                         

Sierra Leone 1 + 3 = 3                         

 



Annex 2 - Reference note for facilitating and supporting donors of Fast Track of Division of 
Labour (FT DoL) 
 
Objective: 
 

• Support the partner country and other donors to enhance progress on aid effectiveness by 
implementing DoL at the country level, based on the EU CoC. 

   
Targeted results: 

• Commitment by Governments and donors in partner countries to DoL process. 

• Enhanced capacity of partner countries to lead for results oriented aid management, 
including DoL process.  

• Enhanced capacity of donor offices to implement DoL.  

• Planning and organisation of DoL process started and/or progress achieved in partner 
countries. 

• Creation of opportunities for streamlining donor presence. 

• Identification of possibilities for co-financing identified at the country level.  

• Identification of challenges to implementation of DoL at country level and communication 
to capitals. 

• Better communication and understanding of DoL processes between HQ and field. 

 

Roles/Activities 

Roles of facilitators (HQ level): 

• Explain purpose and modality of FT DoL exercise to in-country facilitators. 

• Provide support to in-country facilitators and supporting donors in the form of web-based 
knowledge management, and provide human and financial resources to effectively take on 
in-country facilitating role. 

• Analyse developments on the ground. 

• Liaise with other donors' HQs, particularly those of facilitating and suppporting donors, in 
order to share information, ensure coordinated and coherent action and to facilitate problem-
solving and decision making (on sector involvement, co-financing etc). 

• Share the EU Toolkit for DoL and Compendium on good practices, when finalised (both can 
be used as reference for in-country DoL). 

• Develop website with best practices of DoL and EU Toolkit. 

• Report regularly on progress, discuss lessons learnt from country cases and discuss further 
actions to be taken. 



• Share lessons learnt with in-country facilitators. 

 

Role of local (in-country) facilitators: 

• Responsible for informing the partner country and constructively involving it in the FT 
(there will be reporting on the FT also in the OECD DAC WP EFF where partner countries 
are members) 

• Support the partner country by way of development assistance as well as development of 
tools for DoL (such as mapping donor aid flows; assessing relative advantages of donors, 
etc). 

• Support the development of a country strategy/roadmap/plan for DoL to be agreed by the 
partner country and donors. 

• Provision of capacity development to partner country staff to lead the aid effectiveness 
agenda. 

• Coordinate donor monitoring and reporting to HQs (facilitator). 

• Develop tools and guidance notes and train staff of interested donors to create an enabling 
environment. 

• Coordinate closely with, and seek assistance from, other donors in all important matters 
regarding the implementation of division of labour. 

 

Role of supporters (HQ level and in-country): 

• Provide actively additional support for DoL in coordination with the facilitator 



Annex 3: Contact list - Headquarters 

In BOLD: member states with active facilitating roles 

COUNTR
Y 

FIRST 
NAME 

LAST 
NAME 

MINIST
RY 

JOB 
TITLE 

PHONE 
N° 

FAX N° EMAIL 

AUSTRIA Robert  ZEINER ADA  
HoU Int. 
Program

mes 

0043 1 
903 99 

500 

0043 1 
903 99 

290 
robert.zeimer@ada.gv.at 

BELGIUM 
Floran

ce 

De 
Schuyte

ner 

Ministry 
for 

Europe
an  

and 
Internati

onal 
Affairs  

SPF 
 Affaires 

Etrangère
s 

02 501 
4327 

02 519 
05 70 

Florence.Deschuytener@
diplobel.fed.be 

  
Regin

e  

de 
Braband

ere  

Belgian 
tech. 
Coop. 

Coordinat
or Int. 

Services 

02 505 
3757 

02 502 
98 62 

regine.debrabandere@btc
ctb.org 

BULGARI
A 

Alexan
dra 

Popova 
REP. 

PERM 
Third 

secretary 
0487/77.6

7.65 
02/374 
91 88  

Alexandra.popova@bg-
permrep.eu 

Czech 
Republic Michal Kaplan 

Ministry 
of 

Foreign 
Affairs 

 
00420224

182171  michal_kaplan@mzv.cz 

Orla Bakdal 

Ministry 
of 

Foreign 
Affairs  

Ambassa
dor 

45339209
20 

453392
1623 

orlbak@um.dk 

Mille  Doelner MFA 
Head of 
Section  

45 
33921340 

45 
33921 
623 

mildol@um.dk DENMAR
K 

Flemm
ing 

 Nichols 
REP. 

PERM 
Minister 

02 233 08 
26 or 
0478 

782476  

230 
9384  

flenic@um.dk 

ESTONIA Tanel Tang 
REP. 

PERM 
CODEV, 

ACP 
22227433

6 

00372 
6317 
288 

tanel.tang@mfa.ee 

 
Fatèn

e  

Benhaby
lès-

Foeth  
MFA 

Chef 
Bureau 

Questions 
Europ. 

33 153 
694102 

  
fatene.benhabyles-

foeth@diplomatie.gouv.fr 

Antje 
Goellner
-Scholz 

MFA 
Chargee 

de 
mission 

01 
53694263 

  
antje.goellner-

scholz@diplomatie.gouv.f
r 

Jean-
Paul 

Seytre 
REP. 

PERM 

Conseiller 
Développ

ement 

02 229 84 
63 

02 229 
84 70 

jean-
paul.seytre@diplomatie.g

ouv.fr 

Marie-
Odile 

Blanc         
marie-

odile.blanc@dipomatie.go
uv.fr 

  
FRANCE 

  
  
  

Isabell
e  

Richard AFD   
02 287 
7301 

02 
2877302 

richardi@afd.fr 

Philipp Knill BMZ   
49 228 

535 3474 
  philipp.knill@bmz.bund.de 

Reiner 
 

Urs  

Forster 
 

Bürcky 

GTZ 
 

GTZ 
   

Reiner.forster@gtz.de 
 

Urs.buercky@gtz.de 

GERMAN
Y 
  

Andre
as  

König GTZ  
Senior 
Policy 

Advisor 

49-228- 
535-3605 

49-228-
9910535

-3605 

andreas.koenig@bmz.bun
d.de 



Christ
oph 

Rauh 
REP. 

PERM 

Counsello
r, Head of 
Division 

Developm
ent Policy 

02 787 
1076 

02 787 
2076   or  

0479-
550 133 

christoph.rauh@diplo.be 

 

Yasmi
n 

 Tawfik KfW   
49-69-
7431-
3555 

 yasmin.tawfik@kfw.de 

 Bruno Schoen KfW  
+ 49 69 

7431 2310 
 Bruno.schoen@kfw.de 

HUNGAR
Y Bálint Szíjjártó 

REP. 
PERM 

CODEV, 
ALIM 

0032 2 
234 1287 

   0032 2 
372 

0814 
balint.szijjarto@kum.hu 

IRELAND Paul Sherlock Irish Aid   
35 361 
774072 

  paul.sherlock@dfa.ie 

France
sco 

Cannito MFA 
ACP et 

Dev 
    

francesco.cannito@esteri.
it 

ITALY 
  

Filippo Alessi 
REP. 

PERM 
ACP et 

Dev 

02 220 04 
44 

0473 76 
42 72 

02 220 
05 25 

coop@rpue.esteri.it 

Egita  Lase 

Ministry 
of 

Foreign 
Affairs 

Head of 
Division 

Multilater
al coop 
Policy 

371 6701 
64 19 

371 
6782  81 

21 
egita.lase@mfa.gov.lv 

LATVIA 

Kristin
e 

Stepa 
REP. 

PERM 
Second 

Secretary 
02 383 

218 
02 

2383250 
kristine.stepa@mfa.gov.lv 

Nadin
e 

Feyder MFA Desk VE 
35247824

28 
3524638

42 
nadine.feyder@mae.etat.l

u 

Olivier Maes MFA 

Directeur 
Adjoint de 

la 
coop.au 
développ

ement 

00352 
2478 24 

57 

00352 
2463842 

olivier.maes@mae.etat.lu LUXEMB
OURG 

Tom Koller 
REP. 

PERM 

Secrétaire 
de 

légation 

02 737 56 
21 

02 737 
56 10 

tom.koeller@mae.etat.lu 

Sonia 
Van 

Nispen 
MFA 

effectiven
ess & 
quality 
dep.  

31 70348 
4565 

  
sonia-

van.nispen@minbuza.nl 

Weert Mostert MFA 

effectiven
ess & 
quality 
dep.  

31 70348 
5908 

  
weert.mostert@minbuza.n

l 

THE 
NETHER
LANDS 

Theo Peters 
REP. 

PERM 
Counsello

r 

02  679 15 
03  or  

0473 973 
955 

02 679 
17 74 

theo.peters@minbuza.nl 

PORTUG
AL Paula  Pereira 

 Instit 
for Dev 
Assist 

  
351 21 

317 67 00 

351 21 
317 67 

57  

paulapereira@ipad.mne.g
ov.pt 

Oana Liscan MFA 
3rd 

secretary 
0040 20 

319 23 51 

0040 21 
319 21 

61 
oana.liscan@mae.ro 

ROMANI
A 

Anca 
Alexandr

escu 
REP. 

PERM 
3rd 

secretary 
0479 058 

847  
02 700 
05 13 

anca.alexandrescu@rpro.
eu 

SLOVAK 
REPUBLI

C 
Diana Sijkova 

REP. 
PERM 

  
 02 743 68 

06 
 02 743 
68 88 

diana.sijkova@mzv.sk 



SLOVENI
A 

Barbar
a 

Kremzar MFA 

First 
Secretary 
intl dev 

coop and 
humanitar

ian 
assistanc

e 

386 1 478 
23 57 

386 1 
478 21 

44 
barbara.kremzar@gov.si 

SPAIN Eva Garzon MFA 
Technical 
adviser 

34 4379 
9685  

34 
9143117

85 
eva.garzon@maec.es 

Jan 
Robbert

s 
SIDA 

Swedish 
policy 

Adviser 
Multilater

al 
Coordinati

on 

00 46 86 
985299 

4673429
9179 

jan.robberts@sida.se 

Louise  Kőrnung MFA 
DeskOffic

er 
    

Louise.kornung@foreign.
ministry.se 

Henrik Cederin MFA   
46840541

31 
  

henrik.cederin@foreign.mi
nistry.se 

SWEDEN 

Marita Olson 
REP. 

PERM 
Counsello

r 
02 289 
5611 

02 289 
56 00 

marita.olson@foreign.mini
stry.se 

UK Joana Perrens DFID Adviser 
44 1355 
84 3865 

44 1355 
84 3796 

j-perrens@dfid@gov.uk 

European 
Commiss
ion 

              

 

Olivier Luyckxs 
DG Dev 

A2 
Head of 

Unit 
00322 
2964110 

 
Olivier.luyckx@ec.europa.

eu 

Timo  
OLKKO

NEN 
DG Dev 

A2 
Policy 
officer 

00322 
2984587 

  
timo.olkkonen@ec.europa

.eu 

Alf FRIISO 
DG Dev 

A2 
Policy 
officer 

00322 29 
92650 

  alf.friiso@ec.europa.eu DG Dev 

Margrit 
Koelema

n 
DG Dev 

C1 
Policy 
officer 

00322 
2984801 

  
margriet.koeleman@ec.e

uropa.eu 

            
    

Alex 
Gerbran

dij 

DG 
Aidco 

01 
Policy 
officer 

00322 
2962536 

  
alex.gerbrandij@ec.europ

a.eu 

DG  
AIDCO 

  

Mehta
b Currey 

DG 
Aidco 

A1 
Policy 
officer 

00322 29 
97938 

  
mehtabunisa.currey@ec.e

uropa.eu 

                

OECD Hubert  
de 

MILLY 
OECD 

Conseiller 
politique 
principal 

00 33 1 
4524 9832 

  
Hubert.DEMILLY@oecd.o

rg 

 


