	Time
	Activity
	Responsibility 

	8h00-8h30
9h00-9h30
	Arrival and registration
Opening prayer and welcome

Opening speeches
	Water directorate

Water Directorate 

Chief Director, Water Directorate
EU representative

	9h30-10h30
09h30-10h00

10h00-10h30


	session 1: SWAp
Concepts
Mini  group work on aligned and non-aligned projects
	Facilitators

	10h30-10h45
	Snack / Coca break
	

	10h45-12h30

10h45-11h00

11h00-12h00
12h00-12h30


	Session2  : Sector policy and strategy 

Ghana water policy - speaker
Content and roles
Discussion
	Mr Minta Aboagye, Director WD
Facilitators

	12h30- 13h30 Lunch

	13h30-15h00
13h30-13h45
13h45-14h00

14h00-14h30

14h30-15h00


	session 3 : IWRM
IWRM in Ghana - speaker
IWRM principles and practice
Discussion

Roles: Group work on: Who / what/ how / When 
	Mr Ben Ampomah, WRC
Facilitators

Facilitators

Facilitators/all

	15h00-15h15
	Snack / Coca break
	

	15h15-16h30
	Continuation of group work 
	All


Day 1 : 22 March 
Day 2 : 23 March

	Time
	Activity
	Responsibility 

	8h30-09h00
	Recap of day 1
	Facilitators

	9h00-10h30
09h00-09h45

09h45-10h00

10h00-10h30
	session 4: Sector budget and public finances
Presentation 

Transfers – taxes – tariffs 
Discussion
	Facilitators
Facilitators
All


	10h30-10h45
	Snack / Coca break
	

	10h45-12h00
10h45-12h00

12h00-12h30


	Session5  : Actors, Institutions and capabilities 

Presentations

Discussion
	Facilitators
All

	12h30- 13h30 Lunch

	13h30-15h00

13h30-14h00
14h00-14h30

14h30- 15h00
	session 6 : Coordination
Example from the environment sector - NREG
Presentation

Discussion
	Mr Jannik Vaa, EU
Facilitators
All

	15h00-15h15
	Snack / Coca break
	

	15h15-16h30
	Group work 
	All


Day 3 24 March
	Time
	Activity
	Responsibility 

	8h30-09h00
	Recap of day 2
	Facilitators

	9h00-10h30
09h00-09h45

09h45-10h00

10h00-10h30
	session 7: Monitoring and accountability
DIMES 
Presentation 
Discussion
	Mr Michael Forson, UNICEF

Facilitators
All


	10h30-10h45
	Snack / Coca break
	

	10h45-12h00
10h45-11h15
11h15-12h30


	Session 8 : Road map 
Ghana road map for SWAp
Discussion
	Ms Suzzy Abaidoo, Water Directorate
All

	12h30- 13h30 Lunch

	13h30-15h00

13h30-14h00

	Session 9 : Road map follow up and preparation for day 4
 Next steps group – CoC - MoU
	Next steps group/all

	15h00-15h15
	Snack / Coca break
	

	15h15-16h30
	Continuation of next steps group 
	All


Day 4 25 March

	Time
	Activity
	Responsibility 

	8h00-8h30
8h30-09h00
	Arrival and registration

Recap of day 1-3 
	Water directorate

Facilitators

	9h00-10h30
09h00-10h00

10h00-10h30


	Next step group

Next steps group presentation

discussion

Review of status on partnership and Code of Conduct
Review of experience from other countries
Isolation of issues and options
Agreement on way forward
	Next steps group

	10h30-10h45
	Snack / Coca break
	

	10h45-12h30

	Code of conduct and MoU 
Presentation, comments and if appropriate outline endorsement
	

	12h30- 13h30 Lunch

	
	Left open for later confirmation
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