


Terms of Reference
Eastern Caribbean Development Partner Group -
Sustainable and Resilient Caribbean


A. Background
The Caribbean is one of the most hazard-prone regions in the world.  The effects of climate change are seen through coastal erosion; saltwater intrusion into coastal agricultural lands and aquifers; an increase in the frequency and intensity of extreme events (including droughts, hurricanes and tropical storms); more frequent and severe coastal inundation and flooding, and disruptions in precipitation and potable water supplies.  
Recent hazards in the Caribbean have resulted in huge economic losses. Hurricane Maria, for example, caused damage and loss of US$1.3 billion in Dominica, while Hurricane Irma caused an evacuation of the entire population of Barbuda from the island.  
Climate change affects the livelihoods of tens of thousands in the Caribbean, particularly women and men involved in the agriculture, fisheries and related sectors that depend on the natural environment for economic security. The greatest impact is predicted to be in tourism, which is a consequence of, among other things, the skewed distribution of population and assets in vulnerable areas (e.g. coastlines).  
Weak growth is related to the sub-region’s reliance on imported fossil fuels for up to 95 percent of its energy needs. This depletes foreign reserves and affects the ability of states to maintain the balance of payments. High energy costs undermine growth and competitiveness at the national level, and create difficulties at the household level: electricity rates were more than $0.40 per kilowatt hour in 2011, with the average low income household spending up to 11 percent of its income on electricity alone.  
To advance the climate change adaptation, disaster risk reduction, universal access to clean and sustainable energy, Inclusive and sustainable solutions for the conservation and restoration and use of ecosystems and natural resources, the Eastern Caribbean Development Partner Group- Sustainable and Resilient Caribbean- has been established. These priorities are set out in the UN Multi Country Sustainable Development Framework (MSDF) as well. 

B. Overall Objectives
The ECDPG- “Sustainable and Resilient Caribbean” – seeks to maximize its collective impact, by bringing together donor and development partner agencies, with a view to achieving the following key objectives: 
1) Information Sharing, Consultation, Coordination and Cooperation
· Provide a forum through which policy developments, data and opportunities can be broadly shared with working group members
· Facilitate the sharing of good practices and lessons learned on the priority areas of the group

2) Harmonization of donor support to recipient governments through Joint Missions, Reviews, Strategic Planning and Advocacy  
· To share and reflect on country and regional dynamics in order to address policy and operational gaps through individual or collective action
· When necessary, articulate a common position on key citizen security related issues that cut across agency mandates and specializations 

3) Advancing cross cutting issues of gender and governance. 
· Formulate and advocate for joint positions on key areas of common interest 
· Leverage regional resources to address national needs and priorities

C. Leadership
The Working Group will be co-chaired by two agencies, rotating every second year among member agencies. In the first year, the group will be co-chaired by UNDP and the Delegation of the European Union. To ensure continuity, one agency would serve an additional year. 
D. Membership
Membership is open to all multi-lateral and bi-lateral donors and development partners, including the UN agencies and the OECS Commission, operating within Barbados and the Eastern Caribbean. Each member agency should have a focus on priority areas set for this forum.  From time to time, government agencies and implementing partners may be invited to participate in specific meetings. 

E. Sub-Committees
[bookmark: _GoBack]In order to advance key areas of work, sub-committees may be established for defined periods of time to undertake specific areas of work. The output from these sub-committees will be circulated for broader consultation and eventual sign off by the Working Group. Each sub-committee will develop its Terms of Reference and will nominate/ elect its Chair.  
F. Meetings
The working group will meet formally three to four times a year in Barbados.  Although all efforts will be made to have face to face meetings, technology will be leveraged to ensure maximum participation of agencies that are located in different countries. 

G. Secretariat
The agencies identified as Co-Chairs would serve as a joint secretariat and will support the work of the group. These actions include logistical arrangements for meetings, minute preparation and distribution of materials relevant to the working group. 
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