Training on EU Budget Support modality
Agenda

	

	Day 1: Becoming acquainted with EU Budget Support (BS)


	Facilitation

	09.00 – 09.30
	Module 0 – Introduction
· Objectives and programme of the course; the learning flow
· Housekeeping rules;  
· Presentation of participants and facilitators
· Test In 
	Presentation and short ice-breaker exercise (speed dating)

	09.30 - 10.30

	Module 1 – Core concepts (introduction)
· What is BS: objectives
· Introduction to the 3 types of contracts: SDG-C, SRPC, SRBC 
	Presentation; questions and answers

	10.30 - 11.00
	Break
	

	11.00 – 11.20
	Module 1 – Core concepts (exercise)
· Comparing funding modalities 
· The portfolio approach
	Short individual (or in a couple) exercise

	11.20 – 12.30
	Module 1 – Core concepts (continuation 1) 
· Fundamental values
· The intervention logic

	Presentation; questions and answers

	12.30 - 13.30
	Lunch break
	

	13.30 – 14.15 
	Module 1 – Core concepts (continuation 2) 
· BS governance 
· Policy Dialogue 
	

	14.15 – 15.00
	Module 2 - Eligibility criteria (introduction and exercise)

Case study SRPC (Cambodia Education)  
	Introductory presentation
Group exercise:
Policy analysis and sector PFM 

	15.00 – 15.30
	Break
	

	15.30 – 17.00
	Module 2 – Eligibility criteria (continuation exercise)
	Group work and plenary discussion







	
	Day 2: From identification to implementation
	Facilitation

	09:00 – 09.20
	Recap Day 1

	

	09.20 – 10.00
	 Module 2 - Eligibility criteria (continuation)

· Stability oriented macroeconomic policies 
· Domestic revenue mobilisation
· Illustration of macroeconomic data
	Presentation illustrated by case: IMF Art IV example (Cambodia)

	10.00 – 10.30
	Module 3 - Risk Management Framework
· RMF categories and dimensions
	Presentation

	10.30 - 11.00
	Break
	

	11.00 – 11.30
	Module 4 – Design
· Cycle of Operation
· Action Document
· Action Document in fragile states

	Presentation

	11.30 – 12.30
	Module 4 - Design (continuation 1)
· Design considerations
· Fixed and variable tranches
· Disbursement indicators 

	Presentation and illustrated by an Action Document

	12:30 -13.30
	Lunch break
	

	13.30 – 14.30
	Module 4 – Design (continuation 2)   
· Complementary measures
· Coordination mechanism
· Communication and visibility 
	Presentation 
Illustrated by Financing Agreement

	14.30 – 15.00
	Module 5 – Exercise analysis indicator set 
	Group exercise Financing Agreement with indicator fiches

	15:00 – 15.30
	Break
	

	15.30 – 16.30

	Module 5 – Exercise (continuation)  
	Group exercise and plenary

	16.30 - 17.00

	Examples of monitoring, policy dialogue and complementary measures

	Participant(s) with practical experiences in monitoring, policy dialogue. 
















	
	Day 3: Monitoring, disbursement, reporting and evaluation 
	Facilitation

	09.00 – 09.15
	Recap Day 2
	

	09.15 – 10.30

	Module 6 - Monitoring 
· Monitoring of supported policies and reforms
· Monitoring the intervention strategy 
· Monitoring the fundamental values 
· Monitoring eligibility criteria
· Monitoring of disbursement indicators
· Monitoring of policy dialogue, risk mitigation and complementary measures
	Presentation,
Participant(s) present(s) experience(s) with monitoring 

	10.30 - 11.00
	Break
	

	11.00 – 12.30
	Module 7 - Disbursement
· Conditions for disbursement and the disbursement file
· Disbursement template
· What has changed as compared to 2012 Guidelines?

	Exercise in groups
Followed by a few slides concerning the new template questions and answers

	12:30 -13.30
	Lunch break
	

	13.30 – 14.15
	Module 8 - Reporting and evaluation
· Final report on budget operation
· Evaluation of effectiveness of BS
· Evaluation of impact of BS
· Synthesis of country evaluations
· Evaluation of policy dialogue
· Audit

	Presentation questions and answers

	14.15 – 15.30
	[bookmark: _GoBack]Module 9 - Debate exercise on Afghanistan SRBC 

	Alternative: Participant contributions

	15:00 – 15.30
	Break
	

	15.30 – 16.00
	Questions and Answers by DEVCO 
	DEVCO

	16.00 – 16.30

	Test Out 
Evaluation of the course 
Certificates
	

	16.30
	End of course
	







