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1.	Rationale
Giving access to OPSYS to our implementing partners will respond to several strategic objectives:
· First, it will allow DEVCO, NEAR and FPI to have updated information on achieved results in real time, not only on closed projects but also on on-going ones, and to report on them to policy makers;
· Second, by assigning the encoding of results to our implementing partners, significant savings will be made on the current ROM budgets (no more need for external experts to be sent in the field to collect results);
· Third, it will facilitate OPSYS acceptance by the operational managers, who would not be willing to take on additional tasks such as results encoding, but who will benefit from a closer and more real-time monitoring of their projects;
· Finally, this is a step that will facilitate the changing of mindsets towards a more results-oriented common culture, as emphasized in the EU Budget for Results Initiative.
However, before taking any decision, it is important to test these hypotheses in a setting with no risk for the Commission. Hence we propose to involve in the testing phase implementing partners who are expected to willingly cooperate with Commission services and for whom no change of contractual clauses is needed. Details and justification are provided below.
2.	TESTING by IMPLEMENTING PARTNERS
Implementing partners will be able to encode the overall logframe, update values and report/comment on each indicator related to an intervention in function of their contractual arrangements. This first step (as part of their regular progress reporting) will be ready for testing in February 2018. Later on, implementing partners will be able to deliver their progress reports online.
To facilitate the decision on the types of implementing partners that should be given access to testing, we attach to this note the following (see Annex 2):
· Table 1: number of contracts by type of implementing partner as structured in CRIS;
· Table 2: nature of contracts managed by private sector.
3. CONCLUSION
Taking into consideration that the highest number of contracts with a potential logframe is managed by the private sector, it is proposed to focus, in a first step, on action grants in direct management and service contracts. These types of contracts do not need any prior inter-institutional agreement or change of contractual clauses, as might be the case with international organizations (World Bank, UN, etc.) and partner countries.
Pilot EUDs and HQ units will be asked to propose a limited number of implementing partners that will be given access to the system (3-4 NGOs and consulting companies for each pilot EUD, adding up to approx. 50 testers).
The testing results will steer the decision on whether, when and how to open access to other types of partners.
Annex 1: Available functionalities for testing by implemeting partners
The following table presents an overview of functionalities available for testing by implementing partners in OPSYS Track 1, and when they will become ready for testing: 

	Feature related to Implementing partner in Opsys Track 1
	Available for testing

	Logframe management

	Lead-IP and IP configure and submit Logframe 
	February 2018

	Lead-IP and IP manage Values 
	February 2018

	Review mechanism 

	OM reviews Logframe submitted by IP
	February 2018

	OM reviews Values submitted by IP
	February 2018 (TBC)

	Guidance, Help, support

	OPSYS provides guidance and help  for IP
	February 2018

	Access management

	Operational manager manage access of Lead Implementing Partners
	February 2018

	Lead implementing partners manage access of Implementing Partners
	February 2018

	Monitoring

	OM/IP follow up key events and milestones
	Q4 2018 (TBC)

	OM/IP upload document related to results management
	Q4 2018 (TBC)

	Reporting

	OM/IP report  on progress related to Results and Indicators
	Q4 2018 (TBC)



Non-functional requirements (security, access management, etc.) will also be tested, covering the entire group of implementing partners. 







Annex 2: Nature of Implementing Partners and mode of management

The role of implementing partners in the Relex family largely depends on the type of management of the contracts (direct or indirect). 
The following tables display the portfolio as contracted on 5 September 2017.
Table 1: Number of contracts by type of implementing partner, and EU contribution coverage
	Type of Implementing Partner
	DEVCO
	NEAR
	FPI

	
	Number
	%
	Budget
	%
	Number
	%
	Budget
	%
	Number
	%
	Budget
	%

	International Organizations
	426
	9%
	€4,973,846,602
	31%
	194
	8%
	€1,594,201,865
	17%
	115
	17%
	€396,184,035
	40%

	Third States
	198
	4%
	€4,158,515,738
	26%
	97
	4%
	€4,092,482,418
	44%
	2
	0%
	€4,294,805
	0%

	Private sector
	3749
	79%
	€3,490,865,705
	22%
	1949
	80%
	€1,174,284,369
	13%
	524
	77%
	€516,331,236
	52%

	Trust Funds
	31
	1%
	€2,345,473,627
	14%
	18
	1%
	€1,176,409,544
	13%
	
	0%
	
	0%

	Other Public Bodies
	239
	5%
	€749,446,609
	5%
	89
	4%
	€502,896,888
	5%
	14
	2%
	€11,484,401
	1%

	Member states and their Regions-Provinces
	27
	1%
	€89,989,982
	1%
	27
	1%
	€275,575,511
	3%
	6
	1%
	€20,497,830
	2%

	EIF – European Investment Fund
	
	0%
	
	0%
	4
	0%
	€31,060,216
	0%
	
	0%
	
	0%

	Other
	53
	1%
	€387,837,700
	2%
	46
	2%
	€360,304,888
	4%
	16
	2%
	€46,817,511
	5%

	Total
	4723
	100%
	€16,195,975,963
	100%
	2424
	100%
	€11,380,283,981
	100%
	677
	100%
	€1,001,102,170
	100%




Table 2: Nature of contracts managed by private sector (number and EU contribution coverage)
	Nature of contracts
	DEVCO
	NEAR
	FPI

	
	Number
	%
	Budget
	%
	Number
	%
	Budget
	%
	Number
	%
	Budget
	%

	Action grants direct management
	1209
	32%
	€1,566,951,421
	45%
	678
	35%
	€475,301,631
	40%
	147
	28%
	€234,207,727
	45%

	Grants indirect management
	369
	10%
	€199,333,979
	6%
	149
	8%
	€42,881,364
	4%
	18
	3%
	€7,290,597
	1%

	Financing agreement
	52
	1%
	€846,632,092
	24%
	13
	1%
	€144,749,056
	12%
	9
	2%
	€34,654,111
	7%

	Programmes estimates
	9
	0%
	€13,789,674
	0%
	-
	-
	-
	-
	-
	-
	-
	-

	Services
	2093
	56%
	€726,983,539
	21%
	1108
	57%
	€511,352,318
	44%
	350
	67%
	€240,178,802
	47%

	Contract with no logframes
	17
	0%
	€137,175,000
	4%
	1
	0%
	€0
	0%
	-
	-
	-
	-

	Total
	3749
	100%
	€3,490,865,705
	100%
	1949
	100%
	€1,174,284,369
	100%
	524
	100%
	€516,331,236
	100%



Note: The analysis was made on the basis of the following assumptions: 
· The period covered starts on 1 January 2014 (at the level of decision) and ends on 31 August 2017.
· Contracts belonging to administrative decisions were removed of the list, 
· Contracts of the following nature were considered as contracts with no logframes: 
· Administrative arrangements, 
· Administrative expenditure except procurement,
· Authorisation of expenditure,
· Late payments interests,
· Membership fees,
· Recommitments,
· Specific contracts,
· Supplies,
· Works.
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