EUPOP v-meeting, 27-29 November 2017
Highlights, updates & Action points 

Participants

Global: 	 Laura Fiore, FPI Programme Manager
               Mila Mashalova, Project Assistant
	 Bianca Baumler, Team Leader
               Elena Yurova, EUPOP Global & Central                 America Project Manager

Brazil and South America:
	Antonella Cerasino, Team Leader
	Gustavo Martinez, Argentina Senior expert
	Anna Virkama, Peru Senior expert
	Diana Samper, Colombia Senior Expert

China:   Robert Magyar, Team Leader       
              Juan Jose Almagro Herrador, FPI Officer,
                                            EU Delegation to China
India:    Anil Patni, Team Leader      

Mexico and Central America: 
               Erika Guzman, Team Leader

The Republic of Korea:  
              Sascha Oliver Rusch, Team Leader     
              JungGun Park, Team Leader

Russia:  Jens Siegert, Team Leader         
              Marina Bykova, Assistant Team Leader for Monitoring and Evaluation    

USA:	Neil Simon, Team Leader
[bookmark: _GoBack]	Ana Lopes, Project Manager


EUPOP Public Diplomacy approach

A common approach in EUPOP actions serves a coherent EU public diplomacy. 
EUPOP added value and complementarity beyond regular EUD Press and Info activities: 
· More targeted & repeated activities for influencers 
· Engage more with the target audience – focusing on exchange and dialogue
 integrate audience survey everywhere it is appropriate (see details below*)
· Help build a dialogue, trust and a “community”  
  
Audience Engagement & Surveys

Before activity: 
· plan & budget resources, incl. survey software, on-site people for survey support etc.
NB. USA has good experience with student volunteers (www.volunteermatch.org/) 
· make importance of surveys clear to entire team 
· add basic questions in registration
· facilitate Comms betw speakers and with local audiences 
During activity:  
· seating set-up conducive to audience interaction
· allow a lot of time for networking, Q&A & surveys/polls: What do they think of EU policies, activities & representatives/staff?
· encourage survey participation at numerous occasions– help audience feel “your opinion matters”.
· engage in social media networking and interaction
After activity:
· collect and analyse surveys - follow up with a survey several months later
· thank audience and share photos, surveys, presentations by mail and/or social media 
· add all attendees to EUD contact list

Understanding our audiences

Survey Challenges:
· How to survey VIPs? live survey, on-the-spot survey on “managed” tablet/i-pad. 
· How to ensure survey results are shared when outsourced? Make it a deliverable noted in ToR – required for payment. If partner is not contracted/paid, ensure project and/or EUD presence & follow-up.
Survey forms:
· Keep them as short as possible
· Opinion/poll questions drive engagement
Live surveys: just try it on your own– very user-friendly. Before using with audience, ensure free data access, screen & projector. Works particularly well in Asian contexts – where already common in universities.
Paper surveys: sometimes best option, but requires manual input of results in survey software. 
On-line surveys: Timing! Send link max next working day after event

Filling the SoGo data collection tool
TO DO by Monday, 15 January: Kindly fill the SoGo data collection for all your activities since 15 August 2017. We have to report on it to our programme manager. Please help!  
Challenges:
· Overreporting: how to better integrate with EUD reporting requirements and upcoming Partnership Instrument Monitoring System (PIMS)? 
→ EUPOP to continue encouraging FPI to simplify 
· How to simplify for multi-event/audience activities, e.g. Roadshows
→ to discuss at EUPOP v-meeting after all projects receive PIMS trainings.
Tips:
· Start using SoGo data tool when activity plan is confirmed – can be integrated in ToR. 
· Recycle info/reporting: SoGo allows printing and cut & paste – for ToR and all reports. 
· Use SoGo for your own surveys – simple results analysis/overview

Communicating best practices (among us) and results (public)
POP! News TO DO by Monday, 11 December: 
Please send Mila and/or Bianca (mmashalova@equinoccio.eu bbaumler@equinoccio.eu) existing report or 100-250 word summary of your “success story” with an image

With EUDs: our project life depends on EUD satisfaction. 
· Show qualitative and qualitative results – SoGo Data Collection is here for that.
· Keep mail communications with EUD as limited as possible – they suffer from e-overload.
· Do as much as possible to decrease EUD workload / support their work.

Which platform?
· Double-checked double checked EUPOP website policy: no EUD allows them. (USA only has one page to enable contact and EUPOP email address.) Instead, existing platforms can be used for picture sharing and reporting:
· EUPOP group on LinkedIn and/or Capacity4development.eu (testing both now)
· EUPOP Flickr and YouTube account: link and login in next message
· POP! News will share highlights from the above and ones you share directly…
· DropBox or Google for other documents etc. 
· Events can be shared through NEW app: “EU in the World” – checking access…
· All public information should be shared with EUD – for potential placement on EUD website.
