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1. Relevance Select:  yorygood  PrODIEMS  GEHELD e
1.1. Does the action presently respond to the needs of the target groups / end ‘ ‘ .
beneficiaries?

The needs of the target groups are well understood. The beneficiaries indicate the lack of support for rural Maasai community (with the exception of
the NGO intervention), specifically the lack of economic opportunities for women together with the constant violation of their Human Rights (HR).

Market Place Literacy (MPL) is proving itself as a simple and effective tool to deliver to rural Maasai basic marketing knowledge. It could be said that
some of them were not familiar with simple things such as measurements (they could not differentiate between a 1kg purchase and a 700g
purchase), product quality (e.g. expiration date) or even the paper money (some of them recognize the bank's money by the color or the animals
printed on each note).

The vocational trainings (VT) on leather tanning and manufacturing, and honey production, are also being well received by the beneficiaries. They
understand the possibility to increase their income through these activities.

They also acknowledge the need and the importance of the HR trainings, as mentioned in the meetings: "we thought that women had no right, now |
know that | have rights" or "we used to think that the decision of the community was final, and now | know that | have other ways to go" (they
specifically referred to the court).

As expected, the Village Community Banks (VICOBA) groups are also well accepted. Through this activity the group members may access the
amounts previously unavailable. VICOBA also contemplates the establishment of a social fund (that could be required in cases of illnesses, births and
deaths etc.).

The meat-curing activity has not been implemented yet. According to the project, this activity will be reduced to a pilot intervention due to the low
community acceptance. Slaughtering animals for economical purposes is a difficult concept to introduce to the Maasai community (even in the dry
season) since cattle is a strong status symbol for them.
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1.2. Is the action adapted to the present institutional, human, financial capacities of . O ‘
the partner government and/or other key stakeholder(s)?

In general the action was designed according to the capacities of the key stakeholders:
- OIKOS has more than 20 years experience working with pastoral communities, currently with several ongoing projects in the same areas.

- TRIAS is a strong partner, well known by the community, with a long expertise in micro-credit delivery. The intensive use of technology and
monitoring system applied by TRIAS is discussed in detail in the section - 5.3. Good practices (see also 1.7 b.)

- The project has recently identified the limited organizational capacity of Maasai Pastoralist Foundation (MPF). To reinforce the HR training, the
project is settling an agreement with TPCF (Tanzania Pastoralist Community Forum), a local Partner of LSF (Legal Service Facility), funded by the EU.

- Collaboration with governmental authorities has been established at the activity implementation stage, especially by granting access to the
communities. The governmental authorities also, if needed, provide access to State facilities to carry out some of the project activities. The ideal
scenario would have been to include a government representative in the project management committee (please see Conclusion 4 and
Recommendation 4).
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1.3. Do all key stakeholders still demonstrate effective commitment (ownership)? . O ‘

According to the interviews, stakeholders commitment and ownership are high. In fact, the community expressed their satisfaction with the fact that
OIKOS, TRIAS and MPF are working well together.

Since the project intends to promote the "empowerment circle", it is important to ensure that the groups will benefit from the various components of
the project; The VICOBA groups will receive the same MPL training as the leather and the honey groups while these groups will be inserted into
VICOBA (Beneficiaries will be trained in this sequence, with the ones best / most committed going through to the following sequence: MPL ->
VICOBA -> VT -> English classes). The project has already addressed this issue and is implementing necessary measures. Nevertheless the data cross-
check, the availability of trainers in relation to the availability of trainees can be a challenge.

MPF and TRIAS were involved since the project formulation.

Regarding the government authorities, there have been formal meetings with Arusha, Monduli, Longido Districts before and during the writing of
the Concept Note. The proposal was discussed with the District representatives: about the activities and the specific geographical areas to be
involved in each District - with the participation of Trias and MP, which were already operating in some project areas since long.

When the project proposal was approved, all the implementing Partners visited the local authorities at different level, District, Ward and village level,
for inception meetings. The three Districts issued three formal letters, appointing a Focal Person from each District, to facilitate all the activities
implementation in the areas.

Page 4 of 42



1.4. Is there an effective government led system of sector coordination (including . @ ‘
Capacity Development) involving the relevant local stakeholders and donors?

There has been low involvement of the governmental stakeholders although the project is always in communication with the government focal
point. There is no government led system in place.
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1.5. Are there any complementarity issues with other ongoing/planned action(s) . O ‘
(including Capacity Development) managed by donors that need to be addressed?

The project has been developed in complementarity with a range of organizations:

ECOBOMA (ECO-BOMA project EU):

Following Year 1 during which the Ecoboma leather training was arranged, the project contracted the same leather expert, Mr. Gabriel Mollel, for the
project activity A1.4 - Technical training on processing and marketing of livestock products.

With the Ecoboma team, the project also created synergies at the implementation stage of the communication plan by contacting radio networks
(Tanzania Broadcasting Corporation - TBC and Orkonorei) and a street theater company Esarunoto.

Terra (Agenzia Italiana per la Cooperazione allo Sviluppo - AICS):

New synergies are being designed with a brand new AICS- funded project called “Terra”, that started on the 1st of March, 2017 and it has been
implemented by Istituto Oikos. There are series of planned consultancies at the launch of “Terra” project, which will bring expertise and know-how
for sustainable leather processing activity

“Endangered Ecosystems of Northern Tanzania” (EENT), funded by USAID and developed by The Natural Conservancy, worked in partnership with
Istituto Oikos and other organizations. During Year 2, the Project Team linked the activity of MPL training, by sharing with EENT Team the whole
methodology, feedbacks and the way of collecting and studying data from the beneficiaries. During the monitoring visit, Professor Madhu
Viswanathan (MPL), met with some of the trainers and the beneficiaries involved in USAID project.

WORLD VISION / MAISHA BORA:

The Project Team has planned new synergies and a cooperation with WORLDVISION, TRIAS and Pastoral Women's Council - PWC (these last 2 are also
Partners of Maisha Bora program, funded by Belgian Cooperation) for the leather processing activity (A1.4).

The activity that has been implemented in synergy with World Vision-Trias-PWC is mainly taking place in a village in Longido, Kitumbeine: the Team
is planning a leather processing training session and a construction of a leather laboratory in Kitumbeine.

The project is also part of the international network of projects under the call for proposals, “Investing in people”. The network is called IESF
(“Informal Economy Support Facility”), with an online platform of knowledge sharing. An international workshop was organized this year in Naivasha,
where the objective was sharing of best practices and lessons learned to enhance mechanisms of social protection in informal economies.

Page 6 of 42



1.6. Have all relevant circumstances and risks been taken into account to update . O ‘
the intervention logic?

The risks listed in the project are consistent with prediction and support the objectives in the rural area context. No significant issues have been
reported that could jeopardize the implementation of the activities except for, on a small scale, the last dry season (2016). The dry season, which

lasted longer and was more intense, affected women's household commitment (women needed to spend more time looking for water sources, for
example).

Most of the adaptations being implemented allude to the scope of actions and the activity schedules.
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1.7. Indicators

a) Are the indicators well defined and relevant to measure the achievement of ‘ @ .
the objectives?

Result indicators could be improved to better reflect the achievement, the sources, and the means of verifications:

The original Logical Framework (LF) was overambitious in relation to the time available for the project implementation, presenting four intended
results, that R1, R2, could be seen as an independent project per se. The target numbers are enormous:

- 500 women (selected from the 5,000 trained in MPL) to be trained in the processing and marketing of livestock products, and to receive English
training

- 2,000 women members of the eight Member- Based Organizations (MBO) (250 women each, of which 10 received training in business management)
The project is working in an addendum to re-plan these activities (please see 2.4c).

Due to the lack of baseline data, it is not possible to assess the progress towards some of the above-mentioned indicators, e.g:
-800 kg of cured meat sold per year at Year 4 of the project; Kg of honey produced among the target women. Target value: 900 kg at Year 4 of the
project

- R2 Indicator 3: % women applying for Community Social Funds that are financially stable (target value: 50%). In this case, to date, it is not even
possible for the project to identify existing funds.

The commissioned Mid-Term Review (MTR) also points out:

The indicator 1 (Variation of the number of women who have reported cases of violence to the local authorities) has no bearing or relevance with the
R3 training and objectives. The indicator is too vague to have any meaning as it does not specify what kind of violence is being referred to here:
domestic violence, physical abuse, sexual violence, emotional violence, or other. The project's baseline questions related to violence are extremely
vague, asking whether respondents have ever reported a case of violence, without further elaboration on the type of violence.

R3 - Indicator 4 Nr. of women in charge of key positions within local institutional authorities (village and ward level) Positive increase (vs. project
baseline + Government Official data)

Equally for this indicator, it is almost impossible to attribute increase in employment at village and ward level directly to the effect of the project.
There could be any number of reasons that could influence the outcome, such as an increase in enroliments at universities and secondary schools,
change in government policies, and so on and so forth.
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b) Are all related data available? . O ‘

Data has been collected on a regular basis.

For MPL activities: each training session is recorded with an attendance sheet (date, list of participants and number of sessions, also pre and post
tests). These data are collected by the CDOs (Community Development Officers) and uploaded in an excel database format. The database allows the
project to follow up the development of the trainings (attendance, drop out percentage, etc.).

TRIAS and its partners use a management information system (MIS) called SAVIX (saving groups information system). In this system, (multiple)
datasets on the economic status and the group quality are input for each VICOBA group. The MIS allows TRIAS to conduct comparative, trend and
geographical analyses with the collected information. In this way it is possible to identify those that present better results (which can thus serve as a
model) and those that present more fragility (also see good practices).

Baseline

The project CDOs conducted baseline interviews on a sample of 152 beneficiaries. (Please see 1.7.d)

The aim was to collect data on demographics, socio-economic characteristics, lifestyle, purchase behavior, business activities, participation in social-
economic services, indicators from the Logical Framework and interest in Marketplace Literacy Training. The results of the assessment will be used at
the end of the project to evaluate its impact on communities’ well-beings. The MTR indicates some weakness in the baseline, especially regarding the
HR component.

For the VT the project has been collecting the attendance sheets but the database is not ready yet:

- In the Cross-cutting projects (USAID, Ecoboma and this intervention) Oikos is developing monitoring tools and data collection processes regarding
the leather processing and manufacturing ;

- The same strategy is planned to be used in the honey activities (as soon as the activity reaches the harvesting stage)
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c) Are all indicators sex-disaggregated, if relevant?

®@ 0@

Yes. The project has its focus on women's empowerment. Sex-disaggregated data are collected regularly.
(see section b)
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d) Are baselines set and updated for each indicator? . @ ‘

For most of the indicators, the project has a baseline, nevertheless, there is a space for improvement:

The project developed a baseline on a sample of 152 beneficiaries, consistent with socio-economic profile to represent the project's target group.
The aim was to collect data on demographics, socio-economic characteristics, lifestyle, purchase behavior, business activities, participation in social-
economic services, indicators from the Logical Framework and interest in Marketplace Literacy Training. The results of the assessment will be used at
the end of the project to evaluate its impact on communities’ well-beings. The MTR indicates some weakness in the baseline, especially regarding the
HR component.

The issue here as well as for the VICOBAS groups beneficiaries, is that the data collected does not allow the project to measure the extent to which
the beneficiaries have managed to develop their business based on the activities of the project (even the questions that were designed to measure
income increase, in the way they have been formulated, do not help understand the business development).

Also regarding MPL, the project used some narrative reports from previous pilot experiments conducted by OIKOS Est Africa with MPL methodology
in the urban and rural context. These reports supported the development of the present methodology applied by the project.

Regarding the R3, the MTR points out: "The project was not proven to single-handedly have influenced an increase in reporting of violence, and in
some cases, increase in reporting of violence only means that there is an actual increase of violence, not an increase of reporting (....). The project's
baseline questions about violence is extremely vague, asking whether respondents have ever reported a case of violence, without further elaboration
on the type of violence" (see 1.7a).
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e) Are targets values set and are they realistic or do they need to be updated? . O ‘

The original target values were overambitious, e.g:

- Originally R2 intended to create eight mid-sized new MBOs, one for each Ward (stage 1) in order to connect these organizations with the central
government. Also to assist the VICOBASs. e.g. of intent outputs: 2,000 women organized in eightWard MBOs - average 250 women/MBO. (It has now
been changed to the capacity built for the existing MBOs in the area)

- 5,000 women to be trained in Consumer and Marketplace Literacy; 500 women (selected among the 5,000 trained in Marketplace Literacy) were
trained in processing and marketing of livestock products, and received English training; 2,000 women members of eight Member Based
Organizations (250 women each, out of which 10 trained in business management).

Two points must be highlighted:

1st)

Even if the target values were overambitious, the project could still achieve some of the intended numbers:
MPL

3,795 women have attended at least one training session.

- 1,352 beneficiaries have completed the raining sessions in 3 Districts.

- The total number of MPL Training sessions delivered in 3 Districts is 10,411

VICOBAS:

3,185 beneficiaries, among which 2,962 are women (in this case it has already exceeded the target value)

2nd)

The original target number of VT beneficiaries was 500, as below:

- 50 in leather tanning

- 150 in honey production

- 300 in cured meat production

The proposed change is to re-channel some of the beneficiaries as follows, to reach a total of 350 women:

- 01 group of 25 in meat processing x 6 days: 150 training sessions (reduced to a pilot, please see 2.4.c)

- 08 groups of 25 (200) in honey production x 16 days: 3,200 training sessions

- 02 groups of 25 (50) in leather tanning x 23 days: 1,150 training sessions

- 03 groups of 25 (75) in manufacturing/marketing leather products x 14 days: 1,050 training sessions

Total training sessions VT: 5,550.

The project is preparing an addendum to re-plan the target values for the VT:

Honey: The project is targeting 150 women to be trained in honey production, with the installation of 300 beehives in six villages of the three
Districts.

Leather: The project selected and trained a total of 50 beneficiaries (25 from Baraka and 25 from Kitumbeine). (see 2.4c). Also intend to add 75
beneficiaries for the manufacturing (3 groups)

English course
Original target: 500
The course will be developed for two different levels: 1st level (basics): 350 men/women; 2nd level (full course): 20 (see 2.4.c)

MBO
Instead of forming eight new MBOs, TRIAS will target only the above-mentioned three MBOs (PWC, MVIWATA Arusha and MWEDO, with a total
membership of around 20,000 members). TRIAS will not establish new MBOs, but will link VICOBAs to the existing MBOs. (see 2.4.c)
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Conclusion

The needs of the target groups are well understood. The beneficiaries indicate the lack of support for rural Maasai community (besides the NGO
intervention), specially the lack of economical opportunities for women together with the constant violation of their Human Rights (HR).

MPL is proving itself as a simple and effective tool to deliver to rural Maasai basic marketing knowledge. The VT in leather tanning and
manufacturing, and honey production are also being well received. The beneficiaries understand the possibility to increase their income through
these activities. They also acknowledge the need and the importance of the HR trainings, as mentioned in the meetings: "we used to think that the
decision of the community was final, now | know that | have other ways to go" (they specifically referred to the court).

As expected, the VICOBAs groups are also well accepted. Through this activity the group members may access the amounts previously unavailable.
The VICOBAS also contemplates the establishment of a social fund.

The dry-meat activity has not been implemented yet. According to the project, this activity will be redesigned to be a pilot due to the low community
acceptance. Slaughtering animals to economical purposes is a difficult concept to introduce to the Maasai community since cattle is a strong status
symbol.

In general the action was designed according to the capacities of the key stakeholders:

-OIKOS has more than 20 year experience working the pastoral communities, currently with several ongoing projects in the same areas.

-TRIAS is a strong partner, well known by the community, with a long expertise in micro-credit delivery. The intensive use of technology and
monitoring applied by TRIAS is discussed in detail in the section 5.3 (see also 1.7b).

The project has identified the limited organizational capacity of MPF. To reinforce HR training, the project is settling an agreement with Tanzania
Pastoralist Community Forum, a local Partner of Legal Service Facility, funded by EU.

The interviews showed that commitment and ownership were high. In fact the community expressed their satisfaction with OIKOS, TRIAS and MPF.

Since the project intends to promote the "empowerment circle", it is important to ensure that the groups will benefit from the various components of
the project. The project has already addressed this issue and is implementing necessary measures.

There has been low involvement of governmental stakeholders although the project is always in communication with the focal point. Collaboration
with governmental authorities has been developed at the activity implementation stage, specifically by granting access to the communities.
Governmental authorities also, if needed, provide access to state facilities to carry out some of the project activities (see R4). There have been formal
meetings with Districts authorities before and during the writing of the Concept Note.

MPF and TRIAS were involved since the project formulation

The project are carried out in complementarity with a range of organizations: ECOBOMA (EU), Terra (Agenzia Italiana per la Cooperazione allo
Sviluppo - AICS), “Endangered Ecosystems of Northern Tanzania” (EENT), funded by USAID and developed by The Natural Conservancy and World
Vision/Maisha Bora. The project is also part of the international network under the call for “Investing in people”.

The risks listed in the project support the objectives in the rural area context. The last dry season, which lasted longer and more intense, affected
women's household commitment (women needed to spend more time looking for water resources, for example).

Result indicators could be improved to better reflect achievement, the sources and the means of verifications. The original LF was overambitious in
relation to the time available for implementation, presenting 4 intended results, that R1, R2, could be seen as an independent project per se. The
target numbers are enormous, e.g:

-500 women (selected among the 5,000 trained in MPL) in processing and marketing of livestock related products and in English

-2,000 women members of 8 MBO (250 women each, out of which 10 trained in business management)

The project is working in an addendum to re-plan these activities (see 2.4c).

Due to the lack of baseline data it is not possible to assess progress towards some of the mentioned indicators, e.g:

-R2 Indicator 3: % women applying for Community Social Funds that are financially stable(target value:50%). In this case, to date, it has not even been
possible to identify existing funds.

The commissioned Mid-Term Review (MTR) also stresses that indicators need to be improved, namely the R3 indicator 1, of domestic violence and;
the R3 Indicator 4 referring to Nr. of women in charge of key positions.

Regarding the target values, two points must be highlighted:

1st: even if the target values were overambitious, the project could achieve the intended numbers in the MPL (67% of the planned amount for the
2nd year, detailed in section 3 - Effectiveness) and in the VICOBAS activity the project already exceeds the 2000 target value (3,185).

2nd: the project is preparing an addendum to re-plan the target values for the VT (detailed in 1.7e/2.4c).

English course: the course will be developed for 2 levels:

- 1stlevel (basics): 350 men/women; 2nd level (full course): 20

- MBO: instead of 8 new MBOs, TRIAS will target only the 3

Data is collected regularly. Sex-disaggregated data are also collected on a regular basis. For most of the indicators the project has a base line,
nevertheless, there is space for improvements.
The MTR also indicates some weakness in the baseline, specially regarding the HR component.

TRIAS and its partners use a management information system - SAVIX. The MIS allows TRIAS to conduct comparative, trend and geographical
analyses with the collected information.
For the VT, the project is collecting the attendance sheets but the database is not ready yet.
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Good /

P . Serious
2. Eff|C|ency Select: Very good Problems deficiencies

modalities, entities and contractual arrangements) proved to be conducive for
achieving the expected results?

The activity is being implemented by Oikos East Africa, Trias and MPF, with the technical support of :

Instituto Oikos - Italy: on the supervision of beneficiary selection, designing of work strategy, and planning of awareness campaign, visibility,
administration;

MPL: for the designer and advisor of the Marketplace training activities.

The role of each organization is clear to them. The implementation procedures are understood clearly between the project team and the trainers,
even though they indicate some lack of communication regarding reimbursement and the completion of the process.

2.1. Have the chosen implementation mechanisms (incl. choice of implementation . ‘ .

Oikos has experience in working with several Maasai initiatives, such as water distribution services and management, enhancement of children’s food
security and hygiene, and capacity building of the local communities to adapt to the adverse impacts of Climate Change (funded by EU).

Trias also has experience in working with the Maasai with the focus on increasing family income, namely working with saving groups. In this project
TRIAS' role is the supervision and advising in the development of microcredit, community social funds, and awareness on basic financial
management. TRIAS is also implementing the MBO activity.

MPF has it focus on advocating for human rights, economic and social justice of the vulnerable groups in the communities. Also on promoting a
sustainable environment and improving the livelihood of agro- pastorate, pastorate and farming communities. In this project, MPF is a facilitator and
promoter of community-based activities (namely the coordination of HR trainings). Although MPF has already implemented an EU-funded project, it
is the weakest link in the implementation chain (specially regarding its methodological approach and limited Human resources) (see
recommendations)

The project has signed an agreement with the Ministry of Finance (for the implementation of activities). The project has Memorandum of
Understanding (MoU) signed with Longido district and aims to sign MoUs with the other districts within two months. The three districts had formally
appointed a focal contact person. Even without the MoU, the project has already established a good relationship with the District.

The three CDOs are based in Arusha. In case of submission of a new proposal, it would be important to try to identify CDOs residing in each district in
order to enable the closest follow-up of the implementation of activities.

The main issues regarding the implementation mechanisms are: a) the need to better inform the trainers about the overall development of the
project and especially b) the need to establish a link among the groups that are receiving the VT, the MPL training and the VICOBA groups.
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2.2. Do partner government and other partners in the country effectively steer the
action?

CNON

Coordination, management and financing arrangements are clear and formalized between the partners. Decision-making processes are clear. There
was no conflict between the partners. A management committee was formed by the organizations implementing the project.

There is a lack of involvement of governmental authorities beyond activity implementations. Governmental authorities are not represented in the
project committee. As mentioned above, the local authorities always refer to the Ecoboma project as a model of integration of state authorities

(state authorities were co-applicants - please see C4).

Communication with local authorities was an issue identified by the MTR. This mission understands that, rather than the lack of communication, the
question the authorities raise is related to the low level of their involvement in the project, as they compare with the Ecoboma project, where they
were co-applicants (see C4). The project is working in schedule to improve communication flows among the project team, trainers, governmental

authorities and the community leaders.
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2.3. Inputs

a) Do the resources funded by the action and actually made available ‘ @ .
correspond to the needs of the action?

The financial resources (provided by the European Commission) and physical resources are available for the project.

Human resources are qualified and are the strength of the project. Given the varied scope of activities, the successful development of the activities is
owed to the commitment of the human resources.

As pointed out in the MTR, TOTs received modest reimbursement of their travel expenses, and no real allowance that can adequately be described as
covering costs, as some training took place quite far from the villages, due to the sparse nature of the territory. This means that travel costs does not
cover meal allowances. At the present time, the project is considering the provision of a second “motivational package” to TOTs (a first one was
handed out earlier before MPL training -consisting of telephone, credit and some other items) to overcome the difficulties to work in a wide area.

In case of submission of a new proposal, the financial support to the trainers should be reevaluated, since their role has a significant impact on the
project achievements. Payment also could be an incentive to reduce the drop-out (commission payment for the attendance/success of the groups).
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b) To what degree are other resources which are not EU funded made . O ‘
available?

Two sources can be highlighted:

Italian Government:
Every year Oikos select someone (under 29 yrs of age) to be allocated to this project for eight months (interviewed and selected according to her/his

CV and experience). The Italian government is paying their salary and giving them refund for accommodation, and therefore, for Oikos, it is just an
interesting opportunity/benefit, without cost. The selected candidate will join the project mid-October this year.

Oikos infrastructure:
It is worth mentioning that Oikos has made available the access to the Oikos' training camp in Mkuru. The camp was used to hold the leather tanning

training. It should also be mentioned that Oikos brings their rich know-how and human resources to this project.
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c) To what degree are resources (inputs) available on time from other
stakeholders?

®@ 0@

TRIAS team are highly experienced and the success obtained in this activity is owed to this fact.

The machinery and the trainer for the pilot meat curing activity are still being procured.

The space for the leather activity labs is being prepared, but this is an addition to the original project, not foreseen.

The biggest issue to date, as mentioned above, is the support for MPL trainers. As also mentioned, the project is working on a second motivational

package.
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2.4. Delays

a) If there are delays, how important are they and what are the consequences?

ONON

At the moment, of all the ROM missions three activities were delayed from the original time frame:

Dry meat activity- reduced to a pilot (please see the next section)
English classes - redesigned to suit better the needs of an literate target group (please see the next section)
Information point - This activity has not started yet, and is being redefined by the project (please see the next section)

The delays in the implementation of some of these activities did not compromise the positive results from the project. After the implementation of all

the adjustments, everything will be better equipped in order to compensate for the delay.
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b) What are the reasons for these delays and to what extent have appropriate . O ‘
corrective measures been implemented?

The original schedule was overambitious and ignored the needs at the start-up phase of the project (e.g. the customization of MPL tools, translation

in Swahili, selection of 5,000 beneficiaries). The initial delay eventually led to a chain of delays / simultaneous implementations of different activities

(the VICOBAS groups started in parallel with MPL trainings, thus not following the originally planned "funnel" methodology). Regarding the activities
that have been delayed, the measures that are being taken are:

- Dry-meat: Redefined as a pilot project. The project team is in contact with the cured meat producers to identify potential trainers. Also to work on
the design of the training methodology.

- English courses: The target of this training will be the VT beneficiaries. The project is currently working on the training design and content to
customize it to iliterate beneficiaries.

- Information points (i.p.): The project understands that this activity could be better developed if developed on the results of the other activities
(VICOBA, VT). The idea is to use the i.p. to strengthen the effect in the community activities (as a hub). This activity is still being redesigned by the
project: the project is trying to identify the activities to be developed in i.p.

The sustainability of the i.p. is the main challenge (please see 4.3).
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¢) To what extent has the planning been revised accordingly? . O ‘

The project team is undertaking substantial amount of revisions (going beyond delayed activities):
- Despite the project document indicating recruitment of new eight MBOs, TRIAS will target only three MBOs: PWC, Mwedo and LCDO.

- For those VICOBAS members that are interested and showing the best results, Trias included a more advanced business training (Start, Plan and
Manage your business - SPM and Business Development Services - BDS)

- The monitoring budget has increased

As indicated in the section 1.7 e) the project has revised the methodology and target values for the VT. A practical component was introduced as well
as follow-up sessions (also see 5.3):

Specifically the dry-meat component was reduced to a pilot:

The communities showed little interest in cured meat production, which became clear during the inception meetings, and by studying the results of
the baseline interviews. Moreover, their enthusiasm was directed towards other VT (leather processing and honey production). The project is,
consequently, redefining the sample size of beneficiaries, keeping 25 beneficiaries on the cured meat processing, as a pilot to study the market and
potential.

The training activities in leather and honey production have expanded and now include a production component:
The leather training is targeting 50 beneficiaries: 25 from Baraka and 25 from Kitumbeine. Is also adding 75 beneficiaries for the manufacturing (three
groups).

The honey training is targeting 150 women to be trained on honey production, through the installation of 300 bee hives in six villages of the three
Districts.

Some of the resources that were originally allocated to the meat curing production activity, will be allocated to the honey production and leather
processing groups.

English course:

"Final days of the English diploma course, snack and refreshments will be provided for 20 women"

This activity is being redefined to better fit the needs of illiterate beneficiaries. The course will be developed for 2 different levels:

- 1stlevel (basics): 350 men/women, attending the vocational trainings, will get the very basics in a short educational booklet (greetings, few
relevant sentences);

- 2nd level (full course): 20 committed and skilled men and women, among the 350, will attend the full English course: 20 hours total, two groups
of 10 men/women and will get a diploma.

Trias is also offering two different types of business trainings: Start, plan and manage your business (SPM) training and the business development
support (BDS) cycle. The second training, the BDS cycle, is a more customized training for people with sustainable and growth oriented businesses.
The beneficiaries will be selected into the VT groups.

The change in methodology and target values will consequently imply changes in the budget.
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2.5. Have the outputs been produced/delivered in a cost-efficient manner? . O ‘

The outputs were delivered in a cost-efficient manner. The project used several strategies to maximize the resources, namely synergies with others
Oikos projects and others organizations to maximize the resources (please see 1.5).

In addition, the project is proposing several adjustments to the budget (under 25%) according to the modifications on the activities, e.g.:
- Budget increase for field visits - to increase the monitoring component

- Budget increase for the leader and honey component (which now includes production, in addition to the training originally planned)

- Budget reduction for the meat curing activity (also reduced to a pilot activity)

The approximate current total percentage of budget implementation is slightly above 50%. The project is in the 30th month of a total 48 months
implementation.
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2.6. Is the action adequately monitored by implementing partners, partner . O ‘
government(s) and other key stakeholders?

Monitoring of VICOBASs is carried out with the use of the MIS (Management Information System), a digital platform that uses GIS technology. TRIAS
has an external monitoring officer who visits all groups to gather necessary data, such as attendance, saving, number of loans, outstanding loans,
bank balance, dividends, savings and so on for each member of the groups. The MIS analyses data and provides feedback on group strength and
quality. Quality for all VICOBAs stands at about 80%, which means they are in acceptable health. TRIAS has managed to collect and update data of 89
groups out of 103. Based on this data, it is estimated that the 103 VICOBAs have 2,875 members, of which 94% (2,703) are women.

Additionally, Trias is using a SPIDER tool to assess institutional capacity. Trias is already working with PWC, one of the member organizations
benefited from this project.

For MPL activities each training session keeps a record of attendance with the attendance sheet (please see section 1.7b)
The database for honey and leather is to be consolidated.

Given the recommendations received following the OM visit and the MTR report, the project opted for carrying out three workshops, one in each
district, were held to discuss the project with the partners. Action points were defined for further implementations, communications and feedbacks.

Government authorities are not involved in monitoring. They were however included in the above mentioned workshops.

The project is also proposing an increase in the budget for the overall monitoring of activities.
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Conclusion

The project is being managed efficiently. Coordination, management and financing arrangements are clear and formalized between the partners.
Decision-making processes are clear. The role of each organization are clear to them. The implementations procedures are also clear between the
project team, and the trainers, even though they indicate some lack of communication regarding reimbursement and the completion of the process.

Although MPF has already implemented an EU-funded project, it is the weakest link in the implementation chain (specially regarding its
methodological approach and limited Human resources) (see recommendations).

Governmental authorities are not represented in the project committee. Communication with local authorities was an issue identified by the MTR.
This mission understands that, rather than the communication, the question the authorities raises is related to their level of involvement in the
project, as they compare with the Ecoboma project, where they were co-applicants. The project is working accordingly to the schedule to improve
the communication flows between the project, trainers, governmental authorities and the community leaders (see C4).

The Three CDOs are based in Arusha. In case of submission of a new proposal, it would be important to try to identify CDOs residing in each district in
order to enable the closest follow-up of the implementation of activities. The main issues regarding the implementation mechanisms are: a) the need
to better inform the trainers about the development of the project as a whole and especially b) the need to link the groups that are receiving the VT,
the MPL training and the VICOBA groups.

The financial resources and physical resources are available for the project. Human resources are qualified and are the strength of the project. Given
the varied scope of activities, the successful development of the activities owes to the commitment of the Human resources. The approximate
current total percentage of budget implementation is slightly above 50%. The project is in the 30th month of a total 48 months implementation.

As pointed out by the MTR, TOTs received modest reimbursement of their travel expenses, and no real allowance that can adequately be described as
covering costs. The project is considering giving a second “motivational package” to TOTs to overcome the difficulties to work in a wide area.

Two additional sources (outside the EU funds) should be highlighted:
Italian Government (allocating someone for 8 moths on the project) and
Oikos infrastructure.

The outputs were delivered in a cost-efficient manner. The project used several strategies to maximize the resources, namely synergies with others
Oikos projects and others organizations (please see 1.5).

The original schedule was overambitious and ignored the needs at the start-up phase of the project (e.g. the customization of MPL tools, translation
in Swahili, selection of 5,000 beneficiaries). The initial delay eventually led to a chain of delays / simultaneous implementation of different activities.
At the moment, of all the ROM mission 3 activities were delayed from the original time frame:

- Dry meat: It is redefined as a pilot project. The communities showed little interest in cured meat production. The project is consequently redefining
the sample size of beneficiaries, keeping 25 beneficiaries, as a pilot to study the market and potential.

- The English courses is being redefined to better fit the needs of illiterate beneficiaries. The course will be developed for 2 different levels: basics
(350 men/women) and full course: 20 selected among the 350

- Information points is still being redesigned. The sustainability of the i.p. is the main challenge (please see 4.3).

The delays in the implementation of some of these activities did not compromise the positive results from the project. After the implementation of all
the adjustments, everything will be in order to compensate for the delay.

The project team is undertaking substantial amount of revisions (going beyond delayed activities):
- Despite the project document setting out for the establishment of eight new MBOs, TRIAS intend to work with 3 established MBOs;
- The training activities in leather and honey production have expanded and now include a production component.

TRIAS is also offering two different types of business trainings: Start, plan and manage your business (SPM) training and the business development
support (BDS) cycle. The second training, the BDS cycle, is a more customized training for people with sustainable and growth oriented businesses.
The beneficiaries will be selected into the VT groups.

The change in methodology and target values will consequently imply changes in the budget.

Monitoring of VICOBAs is carried out with the use of the MIS (Management Information System), a digital platform that uses also GIS technology.
TRIAS has an external monitoring officer who visits all groups to gather necessary data. The MIS analyses data and provides feedback on group
strength and quality.

Moreover, Trias is using a SPIDER tool to assess institutional capacity. Trias is working with Pastoral Women's Council - PWC, one of the member
organization benefited from this project.

Given the recommendations received following the OM visit and the MTR report, the project opted for carrying out 3 workshops, one in each district,
were held to discuss the project with the partners. Actions points were defined to further implementations, communications and feedbacks.

Government authorities are not involved in monitoring. They were however included in these above mentioned workshops.

The project is also proposing an increase in the budget for the general monitoring of activities.
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Good / Serious

3. Effectiveness Select: Very good Problems deficiencies

3.1. Is the progress of each output conforming to plan? ‘ O .

The progress is, in general, being made according to the LF:

A1.1 - Selection of 5,000 beneficiaries using economic and social criteria and alternative economies existing in the target area

« A1.2 - Development of educational programs and materials for “Consumer and Marketplace Literacy” tailored to beneficiaries’ backgrounds and
expectations

« A1.3 - Training in “Consumer and Marketplace Literacy”

The project identified 5,000 women beneficiaries, according to per-established criteria (given that some beneficiaries have given up and new
beneficiaries have shown interest, the total of potential beneficiaries selected has risen to 7,149).

The project developed the material for MPL training, adapting it from the Indian version. 66 TOTs were trained in MPL and they reached 3,795 women
who attended at least one training session, and 1,352 women who attended at least 4 MPL training sessions, 67% of the planned amount for the
second year.

« A1.4 - Technical training on processing and marketing of livestock related products (meat preservation through drying and salting, honey
production, and quality handicraft production)

As indicated in the section 1.7 e)/ 2.4.c) the project has revised the methodology and target values to the VT. A practical component was introduced.
The dry-meat component was reduced to a pilot (delayed)

The training activity in leather and honey production have expanded and now include a production component:

- the leather training component achieved the expected target. The project is preparing 2 laboratories to start the production. Is also adding 75
beneficiaries for the manufacturing (3 groups).

- the honey training is being delivered since the project is adopting a new methodology thats includes practical component and refreshment
trainings.

« A1.5 - Training on basic English

This activity is being redefined to better fit the needs of an illiterate beneficiaries. The course will be developed for 2 different levels:

- 1st level (basics): 350 men/women, attending the vocational trainings, will get the very basics in a short educational booklet (greetings, few
relevant sentences);

- 2nd level (full course): 20 committed and skilled men and women, among the 350, will attend the full English course: 20 h tot, 2 groups of 10
men/women and will get a diploma.

(see also 2.4.c)

« A1.6 - Exchange visits with Marketplace Literacy Communities in India:
3rd year activity

A2.1 - Awareness creation on potential for small and micro business opportunities and selection of interested beneficiaries.
« A2.5 - Facilitate access to micro-credit for up-scaling of small businesses (the activity is targeting 2,000 informally educated and low-income women)
« A2.4 - Pilot experiments of Community Social Funds, managed by MBOs

Social funds, have been set up and monitored by the project. By the end of Year 2, almost all the VICOBAs had a social fund to which they made
weekly contributions. The regulation of the social fund is written down in the constitution of the saving group.

115 VICOBA groups have been established (29 in Arusha District, 25 in Monduli District, 61in Longido District. These groups include a total of
3,185beneficiaries, among which:

«2,962 are women

+223 are men

For those VICOBAS members who are interested and showing the best results, Trias included a more advanced business training SPM and BDS

« A2.2 - Empowerment or establishment of Member-Based Organizations (MBOs)
+ A2.3 - Training and technical assistance for the MBOs management, reporting to the MBO boards

Despite the project document indicating the establishment of eight new MBOs, the project has decided, instead, TRIAS will target three existent
MBOs in the project area: PWC, Mwedo and LCDO.
This approach is much more realistic than the initial one.

+ A2.6 - Creation of eight information points (one for each Ward) within the local authorities’ facilities, to provide information and consulting services
for the population.
As mentioned in section 2.4.b, This activity is still being redesigned by the project: the project is trying to identify the activities to be developed in i.p.)

« A 3.1 Training on leadership, human rights, land rights and labour legislation to Traditional Women Groups’ representatives.

« A 3.2 Advocacy activities promotion for TWGs at different institutional levels.

The original plan was to select trainers, among the TWG members, to deliver HR training using the TOT methodology. The trainers were selected but
the sections were not, in several cases, delivered in the context of TWG meetings. Trainers are organizing parallel sections exclusively for HR trainings.

« A 3.3 Development of communication and awareness raising program and materials in Maasai language.

« A4.1 Development of communication and awareness raising program and materials in Maasai language

« A4.2 Awareness campaign through radio, posters and brochures

« A4.3 Organization of roundtables for discussion on informal economy and sharing of pilot experience results, involving local authorities and key
stakeholders

The main tools that are being used to achieve these results are the radio programs (with national scope and that it is not possible to discuss within
this mission) and the street theaters.
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3.2. Is the quality of outputs (including those of CD support) satisfactory? . O ‘

The project has been contributing to "reduce poverty and improve livelihoods of vulnerable rural Maasai communities" as stated in the project's OO.
The results were highly rated by the beneficiaries (and the partners). The intervention has a direct impact and sometimes immediate one in their lives
(MPL case):

The MPL has been proven to be a simple and effective way to improve the knowledge of the beneficiaries. They acknowledged the value of the
trainings and referred to concrete benefits, especially to the ability to make smart trade decisions (e.g. learning about expiration date, measurement,
etc.).

Trias is an experienced NGO on micro-finance, therefore the groups are following a structured methodology, including a social fund. Also the use of
technology is supporting the monitoring of the groups (although it needs to be borne in mind that the large number of groups is an overload for
field agents who have to gather information from the groups to power the system).

The Leather and honey components are still in the training phase. It is important to highlight the great acceptance that these trainings have received
from the communities (expectations are also high). For both activities, the project selected experienced consultants (both technical and local).

HR training is the weak link. The content is too sensitive for the chosen methodology (sessions held by trainers). MPF is also the partner that presents
institutional weaknesses. In addition to that, the material is too complex and unsuitable for illiterate beneficiaries. To reinforce the HR training the

project is settling an agreement with TPCF (Tanzania Pastoralist Community Forum), a local Partner of LSF (Legal Service Facility), funded by the EU
(as mentioned in section 1.2).
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3.3. Are the outputs (including CD) still likely to lead to the expected outcomes? . O ‘

The project has the potential to help develop Maasai women's abilities to produce new goods and to trade, through capacity building, and
information gathering to explore economic opportunities. Interviewed beneficiaries (and also the partners) mentioned concrete and positive results
due to the training provided by the project:

Result 1 - Developed skills to improve employability and income-generation activities among rural women:

The project has been successful in developing skills among rural Maasai community (market literacy). Their ability to trade has been developed.
The knowledge for production of honey and leather has been increased; The meat-dry activity was redefined as a pilot intervention. The English
course is being redefined to better fit the needs of illiterate beneficiaries.

Result 2 - Access to socioeconomic services increased and living conditions improved for 2,000 members of the 8 MBOs newly established

The activities under this result are being reformulated. They are being developed mainly through TRIAS support to VICOBA groups. Nevertheless
through the VICOBAs members are accessing amounts previously unavailable. The VICOBAS also are contributing to increase life quality through its
social fund. Trias is working with Pastoral Women's Council - PWC, one of the member organization benefited from this project. Later on the Trias will
target Mwedo and LCDO.

SPM and BDS activities have not started yet.

Information points are still being redesigned.

Result 3 - Empowerment and institutional strengthening of 25 existing Traditional Women Groups (TWG)

The original plan was to select trainers, among the TWG members, to deliver HR training using the TOT methodology. The trainers were selected but
the sections were not, in several cases, delivered in the context of TWG meetings (as mentioned on 3.1). Trainers are organizing parallel sections
exclusively for HR trainings. The challenges faced in this results are, as mentioned in the section above. Nevertheless the interviews specifically
mentioned the land ownership rights (although this is the point where there is more room for improvement);

Result 4 - Awareness and knowledge increased among pastoralist target villages on civil and social rights
The main tools that are being used to achieve these results are the radio programs (with national scope and that it is not possible to discuss within
this mission) and the street theaters (as mentioned on 3.1). The street theater is very well accepted by the communities.
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3.4. Does the action effectively support the partner’s policy and actions? . @ ‘

TRIAS, OIKOS and MPL India have the already established organizational structure and experience in the activities they are carrying out.

MPF is the weak link in implementation. On the other hand, MPF is a gateway for supporting the Maasai community. Given that the project is
reducing the workforce with the MBOs (see 2.1/3.2) there is room here to support MPF in their organization. There is also a concrete opportunity,
since the MPF president is officially part of the HR of the project (see R6).

As mentioned in section 3.1. TRIAS will target three existent MBOs in the project area: PWC, Mwedo and LCDO (under activities A.2.2. and A2.3). The
training and technical assistance could be a concrete outcome to support partner's actions.
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Conclusion

Activities are progressing towards the target as planned, except in cases where the project team has chosen to revise the original proposal:

- The project developed the material for MPL training, adapting it from the Indian version. 66 TOTs were trained in MPL and they reached 3,795
women who attended at least one training session, and 1,352 women who attended at least 4 MPL training sessions, 67% of the planned amount for
the second year.

- As indicated in the section 1.7 e)/ 2.4.c) the project has revised the methodology and target values to the VT. A practical component was introduced.
Both the leather and honey trainings achieved the expected target.

- The dry meat component was reduced to a pilot (delayed)

- The training on basic English is being redefined to better fit the needs of an illiterate beneficiaries. The course will be developed for 2 levels: 1st level
(basics): 350 men/women; 2nd level (full course): 20 beneficiaries.

- 115 VICOBA groups were established including a total of 3,185beneficiaries

- Despite the project document indicating the establishment of new MBOs, TRIAS will target three established MBOs in the project area: PWC, Mwedo
and LCDO. This approach is much more realistic than the initial one.

- The I.P. component is being redesigned. The project is trying to identify the activities to be developed in i.p.

The project has been contributing to "reduce poverty and improve livelihoods of vulnerable rural Maasai communities" as stated in the project's OO.
The results were highly rated by the beneficiaries (and the partners).

Result 1 - Developed skills to improve employability and income-generation activities among rural women:

The project has been successful in developing skills among rural Maasai community (market literacy). Their ability to trade has been developed.
The knowledge for production of honey and leather has been increased; The meat-dry activity was redefined as a pilot intervention. The English
course is being redefined to better fit the needs of illiterate beneficiaries.

Result 2 - Access to socioeconomic services increased and living conditions improved for 2,000 members of the 8 MBOs newly established

The activities under this result are being reformulated. They are being developed mainly through TRIAS support to VICOBA groups. Nevertheless
through the VICOBAs members are accessing amounts previously unavailable. The VICOBAS also are contributing to increase life quality through its
social fund. Trias is working with Pastoral Women's Council - PWC, one of the member organization benefited from this project. Later on the Trias will
target Mwedo and LCDO.

SPM and BDS activities have not started yet.

Information points are still being redesigned.

Result 3 - Empowerment and institutional strengthening of 25 existing Traditional Women Groups (TWG)

The original plan was to select trainers, among the TWG members, to deliver HR training using the TOT methodology. The trainers were selected but
the sections were not, in several cases, delivered in the context of TWG meetings. Trainers are organizing parallel sections exclusively for HR trainings.
The challenges faced in this results are, as mentioned in the section above. Nevertheless the interviews specifically mentioned the land ownership
rights (although this is the point where there is more room for improvement);

Result 4 - Awareness and knowledge increased among pastoralist target villages on civil and social rights
The main tools that are being used to achieve these results are the radio programs (with national scope and that it is not possible to discuss within
this mission) and the street theaters. The street theater is very well accepted by the communities.

The MPL has been proven a simple and effective way to improve the knowledge of the beneficiaries. They acknowledged the value of the trainings
and referred to concrete benefits, especially regarding the ability to make smart purchase decisions (e.g. learning about expiration date,
measurement, etc. )

Trias is an experienced NGO on micro-finance, therefore the groups are following a structured methodology, including a social fund. Also the use of
technology is supporting the monitoring of the groups (although it should be borne in mind that, the large number of groups is an overload for field
agents who have to gather information from the groups to power the system).

The Leather and honey components are still in the training phase. It is important to highlight the great acceptance that these trainings have received
from the communities (expectations are also high). For both activities, the project selected experienced consultants (both technical and local).

HR training is the week link. The content is too sensitive for the chosen methodology (sessions held by trainers). MPF is also the partner that presents
institutional weaknesses. In addition to that, the material is too complex and unsuitable for illiterate beneficiaries. To reinforce the HR training, the
project is settling an agreement with TPCF (Tanzania Pastoralist Community Forum), a local Partner of LSF (Legal Service Facility), funded by the EU.
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- ags . Good | Serious
4. Sustalnablllty Select: Very good Problems deficiencies

4.1. Are key stakeholders acquiring the necessary institutional and human . ‘ .
capacities to ensure the continued flow of benefits?

Capacity building is a key component of this intervention.

With MPL trainings, while participating in VICOBAS groups and, in some cases, with VTs and SPM and BDS trainings, the beneficiaries will be able to
create / expand their businesses, and consequently will be able to improve their quality of life. HR trainings thus have an important place in enabling
women to know their rights in such an unequal society.

Oikos has experience with the empowerment of groups formed for productive activities. Even so, since the project is only halfway through, it is
necessary to develop an exit strategy (see recommendations)

The most delicate issue here would be the sustainability of the information points. Although the project will be able to develop strategies for space
maintenance (for example, as in the previous projects, in which solar panels were installed and has allowed the beneficiaries to use the space to sell
energy), it is necessary to identify strategies for the sustainability of the services provided at this point, which, to date, are not entirely clear to the
project coordinator).

Partnering with MBO in the districts could be a path to sustainability.
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operation sufficiently respectful of the leading role of the partners in order to

4.2. Is the role of the EUD/HQ in the management and the monitoring of the . O .
enhance their capacities?

The project is in frequent communication with the delegation. The OM has already sent a mission to the project site, thus has been given an
opportunity to leave some recommendations. Also within the scope of this ROM mission, the OM met with the project coordinator.

Page 31 of 42




4.3. Is access to the benefits affordable for target groups on the long term? . O ‘

The project activities did not create financial dependencies.

Since the project is based on CB, the benefits are supposed to contribute to build long-term resources for beneficiaries beyond the project. The main
challenge in order to replicate the MPL trainings (scaling up) is the lack of financial resources, at least for trainers transportation.

The members of the strongest VICOBA groups should be able to maintain the groups after the completion of project intervention.
Regarding the VT, the challenge is to keep motivating the groups to continue producing when the project ends (even if the project leaves the
laboratory in a condition to produce). For this, it would be important for the project to define an exit strategy focused on the automation of the

groups (mainly trainings in management and association).

It is not possible to analyze the sustainability of the i.p. since this activity has not started yet (also see 4.1).
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4.4. Have the relevant authorities taken the financial measure to ensure the
continuation of services after the end of the action?

CNON

As mentioned in 1.4/2.2. collaboration with governmental authorities has been developed at the activity implementation stage, specifically by
granting access to the communities. Although, government authorities at the village level have indicated their willingness / availability to continue

the actions (even if financial support is not available).
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4.5. Has the private sector been involved to ensure the sustainability of the action? . O ‘

The private sector is expected to be available to offer market space for the honey and leather groups to sell the products once/if they manage to
produce products with the finishing quality required for this market.
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4.6. Have the necessary measures been taken to address the environmental . O ‘
sustainability?

Oikos is using its experience in the Ecoboma project, namely in the production of leather. This activity is designed in a way that it will not cause any
environmental damage.

Initially it was expected that the honey production activity would add value to the forest, since the bee-hives would be hanging on the trees.
However, it was decided to build hives on constructed structures. Even so, this activity does not cause any environmental damage.
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4.7. Have the necessary measures been taken into account to enhance the role of . O ‘
women?

The empowerment of rural Maasai women is the main focus of the project. All the activities are designed to achieve this purpose.
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Conclusion

Capacity building is a key component of this intervention. The activities of the project did not create financial dependencies.

With MPL trainings, while participating in VICOBAS groups and, in some cases, with VTs and SPM and BDS trainings, the beneficiaries will be able to
create / expand their businesses, and consequently will be able to improve their quality of life. HR trainings thus have an important place in enabling
women to know their rights in such an unequal society.

The members of the strongest VICOBA group should be able to keep the groups together after the project intervention.

Regarding the VT, the challenge is to keep the group producing when the project ends (even if the project leaves the laboratory in a condition to
produce). For this, it would be important for the project to define an exit strategy focused on the automation of the groups (mainly trainings in
management and association establishment)

Oikos has experience in empowerment projects through productive activities. Even so, since the project is only halfway through, it is necessary to
develop an exit strategy (see recommendations)

The most delicate issue here would be the sustainability of the information points. Although the project is able to develop strategies for space
maintenance (for example, as it did in previous projects, in which the installation of solar panels has allowed the beneficiaries to sell energy), it is
necessary to identify strategies for the sustainability of the services to be provided at these points, which, to date, are not entirely clear to the project
coordinator). Partnering with MBO in the districts could be a path to sustainability.

The project is in frequent communication with the delegation. The OM has already sent a mission to the project site, thus given the opportunity to
leave some recommendations. Also within the scope of this ROM mission, the OM met with the project coordinator.

As mentioned in 1.4/2.2. collaboration with governmental authorities has been developed at implementation stage, specifically by granting access
to the communities. Although local government authorities at the village level have indicated their willingness / availability to continue the actions
(even if financial support is not available).

The private sector is expected to be available to offer market space for the honey and leather groups to sell the products once/if they manage to
produce products with the finishing quality required for this market.

Oikos is using its experience in the Ecoboma project, namely in leather production. This activity is designed in a way that it will not cause any
environmental damage.

Originally it was expected that the honey production activity would add value to the forest, since the hives would be hanging in the trees. However,
it was decided to use hives on constructed supports. Even so, this activity does not cause any environmental damage.

The empowerment of the rural Maasai women are the main focus of the project. All the activities are designed to this purpose.
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5. Horizontal issues

5.1. To what extent have recommendations raised in QSG/previous ROM/ or previous evaluations been taken
into account?

The existing QSG report refers to the decision.
This is the first ROM mission to this project.

The project received contributions from the OM mission and the commissioned MTR. The project opted for carrying out three district workshops (see
1.6) to discuss, together with the partners and the beneficiaries, the way forward following these reports.
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5.2. Have the communication and visibility actions been implemented in an appropriate manner?

The activities organized by the project follow the EC guidelines, contributing to promoting EC visibility. The EU logo was present in the materials
produced by the project, vehicles and places where the activities were implemented.

Oikos is also adopting communication strategies such as radio and street theater performances. The street theater is very well accepted by the
communities.
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5.3. Are there good practices inherent to the project which could be useful to share beyond the project
context?

The project is trying to use a holistic approach, that is named as "Empowerment cycle": the idea is to connect all components and trainings activities
with each other to allow the empowerment of the beneficiaries (market knowledge, HR, financial empowerment, technical skills). However in order
to achieve the proposed objectives, it is necessary to ensure that the "funnel" methodologies needs to be adopted (please see 1.3.)

MPL
MPL has been proven to be a simple, inexpensive and efficient methodology to educate the illiterate populations basic marketing knowledge. The

surprising result in this case is that the beneficiaries recognize the value of knowledge itself (which is uncommon given the huge financial shortfalls).
It is also an alternative for the promotion of self-employment.

Beekeeping
In addition, as mentioned by one of the beneficiaries in the meetings, this activity has brought behavioral and attitude change: "l have realized that

women can work and take care of the house" (which, in Western society, might be perceived as a double burden, in Maasai society it is considered as
a first breakthrough for women in public space).

Also in the case of leather training, monitoring and the technical follow-up sessions were in place (i.e. setup of laboratories, training on technical part
and management aspects).

Finally, it is important to highlight the intensive use of technology applied by TRIAS (please see details 1.7d). With technology it is possible to track
the performance of each VICOBA group. By using the data of the MIS in a Geographical Information System it is possible to make advanced analyses.
GIS allows the project to make clusters analysis by categorizing groups: for instance, according to their group quality and saving rate. This is an
important tool to monitor and support the VICOBA groups.
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Sources of Information: List all documents analysed

Essential Project/Programme documents Availability
Country Programming documents Yes
Action Documents Yes
QSG checkilists N/A

Financing/Contribution/Delegation/Administration Agreement or grant contract (or in some cases service
contracts). In these documents, all annexes are to be included such as Technical and Administrative Yes
provisions, Implementation schedule, logframe (incl. updates)...

Project contracts/programme estimates Yes
In case of projects selected through calls for proposals: Guidelines for calls for proposals Yes
Riders to all the documents listed above and their explanatory notes Yes
Annual and overall activity schedules/implementation plans Yes
Implementation progress reports Yes
Previous ROM Reports N/A
Mid-term evaluations Yes
Final evaluations of previous phases (if any) N/A
Thematic studies and consultancy reports related to Project Yes

Other documents

VICOBA presentation ppt

SPIDER presentation ppt

Final Educational Booklet Human Rights Training

Final HR training scripts

MPF Manual
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Sources of Information: List of persons interviewed

Categories

Name

Email

Position

Institution

EC services

Alexa Haden

alexa.haden@eeas.europa.eu

oM

EUD

Implementing partner

Francesca Lucchi

francesca.lucchi@istituto-oikg

Project Coordinator

Istituto Oikos

Implementing partner Esther Laly 0765567169 Gender Advisor Istituto Oikos
Implementing partner Mary Jairo 0789115078 Ccbo Istituto Oikos
Partner country Upendo lebene 0755242334 Focal Point Arusha DC
Partner country Faiza Omari 0754428680 Focal Point Monduli
Partner country Raymond Mushi 0785184414 Focal Point Longido
Partner country GasperMollel 0754090317 VEO Lemanda
Implementing partner Natalie Varden 0682299525 Micro-finance advisor Trias
Implementing partner Saitoti Kitasho saitoti.kitasho@trias.ngo Micro-finance advisor Trias
Implementing partner Janneke Beemster janneke.beemster@trias.ngo | Programmes Manager Trias

Final Beneficiaries Bahati Kalatu not provided beneficiary VICOBA

Final Beneficiaries Mary Meskaki not provided beneficiary VICOBA

Final Beneficiaries Stela Sareyo not provided beneficiary VICOBA

Final Beneficiaries Lusiana Emanuel not provided beneficiary VICOBA

Final Beneficiaries Lilian Yusuph not provided beneficiary VICOBA
Partner country Seuri Meru 0758126985 VEO Losindwikat
Final Beneficiaries Nesikar Samuel 0743127363 beneficiary HR component
Final Beneficiaries Anna Ngeres not provided beneficiary HR component
Final Beneficiaries Elisifa Dau 07584111240 beneficiary HR component
Implementing partner Amani Lukumay 0754348625 Ass PM/MPF Director OIKOS/MPF
Other Lengakwi Laizer 0765192052 Ccbo MPF
Implementing partner Kumpata 0784892338 Director Oikos

Final Beneficiaries Lukresia Saitoti 0753346461 beneficiary Honey component
Final Beneficiaries Kombola Jakson 0746642487 beneficiary Honey component
Final Beneficiaries Josefitie Lopokiye 0769189280 beneficiary Honey component
Select

Select

Select

Select

Select

Select

Select

Select

Select

Select

Select

Select

Select

Select

Select

Select

Select

Select

Select
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	q11: green
	q11_comment: The needs of  the target groups are well understood. The beneficiaries indicate the lack of support for rural Maasai community (with the exception of the NGO intervention), specifically the lack of economic opportunities for women together with the constant violation of their Human Rights (HR).

Market Place Literacy (MPL) is proving itself as a simple and effective tool to deliver to rural Maasai basic marketing knowledge. It could be said that some of them were not familiar with simple things such as measurements (they could not differentiate between a 1kg purchase and a 700g purchase), product quality (e.g. expiration date) or even the paper money (some of them recognize the bank's money by the color or the animals printed on each note). 

The vocational trainings (VT) on leather tanning and manufacturing, and honey production, are also being well received by the beneficiaries. They understand the possibility to increase their income through these activities.

They also acknowledge the need and the importance of the HR trainings, as mentioned in the meetings: "we thought that women had no right, now I know that I have rights" or "we used to think that the decision of the community was final, and now I know that I have other ways to go" (they specifically referred to the court). 

As expected, the Village Community Banks (VICOBA) groups are also well accepted. Through this activity the group members may access the amounts previously unavailable. VICOBA also contemplates the establishment of a social fund (that could be required in cases of illnesses, births and deaths etc.).

The meat-curing activity has not been implemented yet. According to the project, this activity will be reduced to a pilot intervention due to the low community acceptance. Slaughtering animals for economical purposes is a difficult concept to introduce to the Maasai community (even in the dry season) since cattle is a strong status symbol for them.

	q12: green
	q12_comment: In general the action was designed according to the capacities of the key stakeholders:

- OIKOS has more than 20 years experience working with pastoral communities, currently with several ongoing projects in the same areas.

- TRIAS is a strong partner, well known by the community, with a long expertise in micro-credit delivery. The intensive use of technology and monitoring system applied by TRIAS is discussed in detail in the section - 5.3. Good practices (see also 1.7 b.)

- The project has recently identified the limited organizational capacity of  Maasai Pastoralist Foundation (MPF). To reinforce the HR training, the project is settling an agreement with TPCF (Tanzania Pastoralist Community Forum), a local Partner of LSF (Legal Service Facility), funded by the EU.

- Collaboration with governmental authorities has been established at the activity implementation stage, especially by granting access to the communities. The governmental authorities also, if needed, provide access to State facilities to carry out some of the project activities. The ideal scenario would have been to include a government representative in the project management committee (please see Conclusion 4 and Recommendation 4).



	q13: green
	q13_comment: According to the interviews, stakeholders commitment and ownership are high. In fact, the community expressed their satisfaction with the fact that OIKOS, TRIAS and MPF are working well together.

Since the project intends to promote the "empowerment circle", it is important to ensure that the groups will benefit from the various components of the project; The VICOBA groups will receive the same MPL training as the leather and the honey groups while these groups will be inserted into VICOBA (Beneficiaries will be trained in this sequence, with the ones best / most committed going through to the following sequence: MPL -> VICOBA -> VT -> English classes). The project has already addressed this issue and is implementing necessary measures. Nevertheless the data cross-check, the availability of trainers in relation to the availability of trainees can be a challenge. 

MPF and TRIAS were involved since the project formulation.
 
Regarding the government authorities, there have been formal meetings with Arusha, Monduli, Longido Districts before and during the writing of the Concept Note. The proposal was discussed with the District representatives: about the activities and the specific geographical areas to be involved in each District - with the participation of Trias and MP, which were already operating in some project areas since long. 
 
When the project proposal was approved, all the implementing Partners visited the local authorities at different level, District, Ward and village level, for inception meetings. The three Districts issued three formal letters, appointing a Focal Person from each District, to facilitate all the activities implementation in the areas.


	q14: yellow
	q14_comment: There has been low involvement of the governmental stakeholders although the project is always in communication with the government focal point. There is no government led system in place. 





	q15: green
	q15_comment: The project has been developed in complementarity with a range of organizations: 

ECOBOMA (ECO-BOMA project EU):
Following Year 1 during which the Ecoboma leather training was arranged, the project contracted the same leather expert, Mr. Gabriel Mollel, for the project activity A1.4 - Technical training on processing and marketing of livestock products.
With the Ecoboma team, the project also created synergies at the implementation stage of the communication plan by contacting radio networks (Tanzania Broadcasting Corporation - TBC and Orkonorei) and a street theater company Esarunoto.

Terra (Agenzia Italiana per la Cooperazione allo Sviluppo - AICS):
New synergies are being designed with a brand new AICS- funded project called “Terra”, that started on the 1st of March, 2017 and it has been  implemented by Istituto Oikos. There are series of planned consultancies at the launch of “Terra” project, which will bring expertise and know-how for sustainable leather processing activity

“Endangered Ecosystems of Northern Tanzania” (EENT), funded by USAID and developed by The Natural Conservancy, worked in partnership with Istituto Oikos and other organizations. During Year 2, the Project Team linked the activity of MPL training, by sharing with EENT Team the whole methodology, feedbacks and the way of collecting and studying data from the beneficiaries. During the monitoring visit, Professor Madhu Viswanathan (MPL), met with some of the trainers and the beneficiaries involved in USAID project.

WORLD VISION / MAISHA BORA:
The Project Team has planned new synergies and a cooperation with WORLDVISION, TRIAS and Pastoral Women's Council - PWC (these last 2 are also Partners of Maisha Bora program, funded by Belgian Cooperation) for the leather processing activity (A1.4).
The activity that has been implemented in synergy with World Vision-Trias-PWC is mainly taking place in a village in Longido, Kitumbeine: the Team is planning a leather processing training session and a construction of a leather laboratory in Kitumbeine.

The project is also part of the international network of projects under the call for proposals, “Investing in people”. The network is called IESF (“Informal Economy Support Facility”), with an online platform of knowledge sharing. An international workshop was organized this year in Naivasha, where the objective was sharing of best practices and lessons learned to enhance mechanisms of social protection in informal economies.


	q16: green
	q16_comment: The risks listed in the project are consistent with prediction and support the objectives in the rural area context. No significant issues have been reported that could jeopardize the implementation of the activities except for, on a small scale, the last dry season (2016).  The dry season, which lasted longer and was more intense, affected women's household commitment (women needed to spend more time looking for water sources, for example).

Most of the adaptations being implemented allude to the scope of actions and the activity schedules.
	q17a: yellow
	q17a_comment: Result indicators could be improved to better reflect the achievement, the sources, and the means of verifications:

The original Logical Framework (LF) was overambitious in relation to the time available for the project implementation, presenting four intended results, that R1, R2, could be seen as an independent project per se. The target numbers are enormous:
- 500 women (selected from the 5,000 trained in MPL) to be trained in the processing and marketing of livestock products, and to receive English training
- 2,000 women members of the eight Member- Based Organizations (MBO) (250 women each, of which 10 received training in business management)
The project is working in an addendum to re-plan these activities (please see 2.4c).

Due to the lack of baseline data, it is not possible to assess the progress towards some of the above-mentioned indicators, e.g:  
-800 kg of cured meat sold per year at Year 4 of the project; Kg of honey produced among the target women. Target value: 900 kg at Year 4 of the project

- R2 Indicator 3: % women applying for Community Social Funds that are financially stable (target value: 50%). In this case, to date, it is not even possible for the project to identify existing funds.

The commissioned Mid-Term Review (MTR) also points out:

The indicator 1 (Variation of the number of women who have reported cases of violence to the local authorities) has no bearing or relevance with the R3 training and objectives. The indicator is too vague to have any meaning as it does not specify what kind of violence is being referred to here: domestic violence, physical abuse, sexual violence, emotional violence, or other. The project's baseline questions related to violence are extremely vague, asking whether respondents have ever reported a case of violence, without further elaboration on the type of violence.

R3 - Indicator 4 Nr. of women in charge of key positions within local institutional authorities (village and ward level) Positive increase (vs. project baseline + Government Official data)
Equally for this indicator, it is almost impossible to attribute increase in employment at village and ward level directly to the effect of the project. There could be any number of reasons that could influence the outcome, such as an increase in enrollments at universities and secondary schools, change in government policies, and so on and so forth.
	q17b: green
	q17b_comment: Data has been collected on a regular basis.

For MPL activities: each training session is recorded with an attendance sheet (date, list of participants and number of sessions, also pre and post tests). These data are collected by the CDOs (Community Development Officers) and uploaded in an excel database format. The database allows the project to follow up the development of the trainings (attendance, drop out percentage, etc.).

TRIAS and its partners use a management information system (MIS) called SAVIX (saving groups information system). In this system, (multiple) datasets on the economic status and the group quality are input for each VICOBA group. The MIS allows TRIAS to conduct comparative, trend and geographical analyses with the collected information. In this way it is possible to identify those that present better results (which can thus serve as a model) and those that present more fragility (also see good practices).

Baseline 
The project CDOs conducted baseline interviews on a sample of 152 beneficiaries. (Please see 1.7.d)
The aim was to collect data on demographics, socio-economic characteristics, lifestyle, purchase behavior, business activities, participation in social-economic services, indicators from the Logical Framework and interest in Marketplace Literacy Training. The results of the assessment will be used at the end of the project to evaluate its impact on communities’ well-beings. The MTR indicates some weakness in the baseline, especially regarding the HR component.

For the VT the project has been collecting the attendance sheets but the database is not ready yet:
- In the Cross-cutting projects (USAID, Ecoboma and this intervention) Oikos is developing monitoring tools and data collection processes regarding the leather processing and manufacturing ;
- The same strategy is planned to be used in the honey activities (as soon as the activity reaches the harvesting stage)


	q17c: green
	q17c_comment: Yes. The project has its focus on women's empowerment. Sex-disaggregated data are collected regularly.
(see section b)
	q17d: yellow
	q17d_comment: For most of the indicators, the project has a baseline, nevertheless, there is a space for improvement:

The project developed a baseline on a sample of 152 beneficiaries, consistent with socio-economic profile to represent the project's target group. 
The aim was to collect data on demographics, socio-economic characteristics, lifestyle, purchase behavior, business activities, participation in social-economic services, indicators from the Logical Framework and interest in Marketplace Literacy Training. The results of the assessment will be used at the end of the project to evaluate its impact on communities’ well-beings. The MTR indicates some weakness in the baseline, especially regarding the HR component.
The issue here as well as for the VICOBAS groups beneficiaries, is that the data collected does not allow the project to measure the extent to which the beneficiaries have managed to develop their business based on the activities of the project (even the questions that were designed to measure income increase, in the way they have been formulated, do not help understand the business development). 

Also regarding MPL, the project used some narrative reports from previous pilot experiments conducted by OIKOS Est Africa with MPL methodology in the urban and rural context. These reports supported the development of the present methodology applied by the project.

Regarding the R3, the MTR points out: "The project was not proven to single-handedly have influenced an increase in reporting of violence, and in some cases, increase in reporting of violence only means that there is an actual increase of violence, not an increase of reporting (....). The project's baseline questions about violence is extremely vague, asking whether respondents have ever reported a case of violence, without further elaboration on the type of violence" (see 1.7a).


	q17e: green
	q17e_comment: The original target values were overambitious, e.g: 

- Originally R2 intended to create eight mid-sized new MBOs, one for each Ward (stage 1) in order to connect these organizations with the central government. Also to assist the VICOBAs. e.g. of intent outputs: 2,000 women organized in eightWard MBOs - average 250 women/MBO. (It has now been changed to the capacity built for the existing MBOs in the area)

- 5,000 women to be trained in Consumer and Marketplace Literacy; 500 women (selected among the 5,000 trained in Marketplace Literacy) were trained in processing and marketing of livestock products, and received English training; 2,000 women members of eight Member Based Organizations (250 women each, out of which 10 trained in business management).

Two points must be highlighted:
1st) 
Even if the target values were overambitious, the project could still achieve some of the intended numbers: 
MPL
3,795 women have attended at least one training session.
- 1,352 beneficiaries have completed the raining sessions in 3 Districts.
- The total number of MPL Training sessions delivered in 3 Districts is 10,411
VICOBAS:
3,185 beneficiaries, among which 2,962 are women (in this case it has already exceeded the target value)

2nd) 
The original target number of VT beneficiaries was 500, as below:
- 50 in leather tanning
- 150 in honey production
- 300 in cured meat production
The proposed change is to re-channel some of the beneficiaries as follows, to reach a total of 350 women:
-  01 group of 25 in meat processing x 6 days: 150 training sessions (reduced to a pilot, please see 2.4.c)
- 08 groups of 25 (200) in honey production x 16 days: 3,200 training sessions
- 02 groups of 25 (50) in leather tanning x 23 days: 1,150 training sessions
- 03 groups of 25 (75) in manufacturing/marketing leather products x 14 days: 1,050 training sessions
Total training sessions VT: 5,550.
The project is preparing an addendum to re-plan the target values for the VT:
Honey: The project is targeting 150 women to be trained in honey production, with the installation of 300 beehives in six villages of the three Districts.
Leather: The project selected and trained a total of 50 beneficiaries (25 from Baraka and 25 from Kitumbeine). (see 2.4c). Also intend to add 75 beneficiaries for the manufacturing (3 groups)

English course
Original target: 500
The course will be developed for two different levels: 1st level (basics): 350 men/women; 2nd level (full course): 20 (see 2.4.c)

MBO
Instead of forming eight new MBOs, TRIAS will target only the above-mentioned three MBOs (PWC, MVIWATA Arusha and MWEDO, with a total membership of around 20,000 members). TRIAS will not establish new MBOs, but will link VICOBAs to the existing MBOs. (see 2.4.c)
 
 
	c1_comment: The needs of the target groups are well understood. The beneficiaries indicate the lack of support for rural Maasai community (besides the NGO intervention), specially the lack of economical opportunities for women together with the constant violation of their Human Rights (HR).
MPL is proving itself as a simple and effective tool to deliver to rural Maasai basic marketing knowledge. The VT in leather tanning and manufacturing, and honey production are also being well received. The beneficiaries understand the possibility to increase their income through these activities. They also acknowledge the need and the importance of the HR trainings, as mentioned in the meetings: "we used to think that the decision of the community was final, now I know that I have other ways to go" (they specifically referred to the court).
As expected, the VICOBAs groups are also well accepted. Through this activity the group members may access the amounts previously unavailable. The VICOBAS also contemplates the establishment of a social fund.
The dry-meat activity has not been implemented yet. According to the project, this activity will be redesigned to be a pilot due to the low community acceptance. Slaughtering animals to economical purposes is a difficult concept to introduce to the Maasai community since cattle is a strong status symbol.

In general the action was designed according to the capacities of the key stakeholders:
-OIKOS has more than 20 year experience working the pastoral communities, currently with several ongoing projects in the same areas.
-TRIAS is a strong partner, well known by the community, with a long expertise in micro-credit delivery. The intensive use of technology and monitoring applied by TRIAS is discussed in detail in the section 5.3 (see also 1.7b).
The project has identified the limited organizational capacity of MPF. To reinforce HR training, the project is settling an agreement with Tanzania Pastoralist Community Forum, a local Partner of Legal Service Facility, funded by EU.
The interviews showed that commitment and ownership were high. In fact the community expressed their satisfaction with OIKOS, TRIAS and MPF.

Since the project intends to promote the "empowerment circle", it is important to ensure that the groups will benefit from the various components of the project. The project has already addressed this issue and is implementing necessary measures.
There has been low involvement of governmental stakeholders although the project is always in communication with the focal point. Collaboration with governmental authorities has been developed at the activity implementation stage, specifically by granting access to the communities. Governmental authorities also, if needed, provide access to state facilities to carry out some of the project activities (see R4). There have been formal meetings with Districts authorities before and during the writing of the Concept Note.
MPF and TRIAS were involved since the project formulation

The project are carried out in complementarity with a range of organizations: ECOBOMA (EU), Terra (Agenzia Italiana per la Cooperazione allo Sviluppo - AICS), “Endangered Ecosystems of Northern Tanzania” (EENT), funded by USAID and developed by The Natural Conservancy and World Vision/Maisha Bora. The project is also part of the international network under the call for “Investing in people”.

The risks listed in the project support the objectives in the rural area context. The last dry season, which lasted longer and more intense, affected women's household commitment (women needed to spend more time looking for water resources, for example).

Result indicators could be improved to better reflect achievement, the sources and the means of verifications. The original LF was overambitious in relation to the time available for implementation, presenting 4 intended results, that R1, R2, could be seen as an independent project per se. The target numbers are enormous, e.g:
-500 women (selected among the 5,000 trained in MPL) in processing and marketing of livestock related products and in English
-2,000 women members of 8 MBO (250 women each, out of which 10 trained in business management)
The project is working in an addendum to re-plan these activities (see 2.4c).
Due to the lack of baseline data it is not possible to assess progress towards some of the mentioned indicators, e.g:  
-R2 Indicator 3: % women applying for Community Social Funds that are financially stable(target value:50%). In this case, to date, it has not even been possible to identify existing funds.
The commissioned Mid-Term Review (MTR) also stresses that indicators need to be improved, namely the R3 indicator 1, of domestic violence and; the R3 Indicator 4 referring to Nr. of women in charge of key positions.

Regarding the target values, two points must be highlighted:
1st: even if the target values were overambitious, the project could achieve the intended numbers in the MPL (67% of the planned amount for the 2nd year, detailed in section 3 - Effectiveness) and in the VICOBAS activity the project already exceeds the 2000 target value (3,185).
2nd: the project is preparing an addendum to re-plan the target values for the VT (detailed in 1.7e/2.4c).
English course: the course will be developed for 2 levels:
-  1st level (basics): 350 men/women; 2nd level (full course): 20
- MBO: instead of 8 new MBOs, TRIAS will target only the 3

Data is collected regularly. Sex-disaggregated data are also collected on a regular basis. For most of the indicators the project has a base line, nevertheless, there is space for improvements.
The MTR also indicates some weakness in the baseline, specially regarding the HR component.

TRIAS and its partners use a management information system - SAVIX. The MIS allows TRIAS to conduct comparative, trend and geographical analyses with the collected information.
For the VT, the project is collecting the attendance sheets but the database is not ready yet.
	q21: green
	q21_comment: The activity is being implemented by Oikos East Africa, Trias and MPF, with the technical support of :
Instituto Oikos - Italy: on the supervision of beneficiary selection, designing of work strategy, and planning of awareness campaign, visibility, administration;
MPL: for the designer and advisor of the Marketplace training activities.
The role of each organization is clear to them. The implementation procedures are understood clearly between the project team and the trainers, even though they indicate some lack of communication regarding reimbursement and the completion of the process.

Oikos has experience in working with several Maasai initiatives, such as water distribution services and management, enhancement of children’s food security and hygiene, and capacity building of the local communities to adapt to the adverse impacts of Climate Change (funded by EU). 

Trias also has experience in working with the Maasai with the focus on increasing family income, namely working with saving groups. In this project TRIAS' role is the supervision and advising in the development of microcredit, community social funds, and awareness on basic financial management. TRIAS is also implementing the MBO activity.

MPF has it focus on advocating for human rights, economic and social justice of the vulnerable groups in the communities. Also on promoting a sustainable environment and improving the livelihood of agro- pastorate, pastorate and farming communities. In this project, MPF is a facilitator and promoter of community-based activities (namely the coordination of HR trainings). Although MPF has already implemented an EU-funded project, it is the weakest link in the implementation chain (specially regarding its methodological approach and limited Human resources) (see recommendations)

The project has signed an agreement with the Ministry of Finance (for the implementation of activities). The project has Memorandum of Understanding (MoU) signed with Longido district and aims to sign MoUs with the other districts within two months. The three districts had formally appointed a focal contact person. Even without the MoU, the project has already established a good relationship with the District.

The three CDOs are based in Arusha. In case of submission of a new proposal, it would be important to try to identify CDOs residing in each district in order to enable the closest follow-up of the implementation of activities.

The main issues regarding the implementation mechanisms are: a) the need to better inform the trainers about the overall development of the project and especially b) the need to establish a link among the groups that are receiving the VT, the MPL training and the VICOBA groups.
	q22: yellow
	q22_comment: Coordination, management and financing arrangements are clear and formalized between the partners. Decision-making processes are clear. There was no conflict between the partners. A management committee was formed by the organizations implementing the project. 

There is a lack of involvement of governmental authorities beyond activity implementations. Governmental authorities are not represented in the project committee.  As mentioned above, the local authorities always refer to the Ecoboma project as a model of integration of state authorities (state authorities were co-applicants - please see C4).

Communication with local authorities was an issue identified by the MTR. This mission understands that, rather than the lack of communication, the question the authorities raise is related to the low level of their involvement in the project, as they compare with the Ecoboma project, where they were co-applicants (see C4). The project is working in schedule to improve communication flows among the project team, trainers, governmental authorities and the community leaders.
	q23a: yellow
	q23a_comment: The financial resources (provided by the European Commission) and physical resources are available for the project.

Human resources are qualified and are the strength of the project. Given the varied scope of activities, the successful development of the activities is owed to the commitment of the human resources.

As pointed out in the MTR, TOTs received modest reimbursement of their travel expenses, and no real allowance that can adequately be described as
covering costs, as some training took place quite far from the villages, due to the sparse nature of the territory. This means that travel costs does not cover meal allowances. At the present time, the project is considering the provision of a second “motivational package” to TOTs (a first one was handed out earlier before MPL training -consisting of telephone, credit and some other items) to overcome the difficulties to work in a wide area.  

In case of submission of a new proposal, the financial support to the trainers should be reevaluated, since their role has a significant impact on the project achievements. Payment also could be an incentive to reduce the drop-out (commission payment for the attendance/success of the groups).


	q23b: green
	q23b_comment: Two sources can be highlighted:

Italian Government: 
Every year Oikos select someone (under 29 yrs of age) to be allocated to this project for eight months (interviewed and selected according to her/his CV and experience). The Italian government is paying their salary and giving them refund for accommodation, and therefore, for Oikos, it is just an interesting opportunity/benefit, without cost. The selected candidate will join the project mid-October this year.

Oikos infrastructure: 
It is worth mentioning that Oikos has made available the access to the Oikos' training camp in Mkuru. The camp was used to hold the leather tanning training. It should also be mentioned that Oikos brings their rich know-how and human resources to this project.

	q23c: green
	q23c_comment: TRIAS team are highly experienced and the success obtained in this activity is owed to this fact.

The machinery and the trainer for the pilot meat curing activity are still being procured.

The space for the leather activity labs is being prepared, but this is an addition to the original project, not foreseen.

The biggest issue to date, as mentioned above, is the support for MPL trainers. As also mentioned, the project is working on a second motivational package.


	q24a: green
	q24a_comment: At the moment, of all the ROM missions three activities were delayed from the original time frame: 

Dry meat activity- reduced to a pilot (please see the next section)
English classes - redesigned to suit better the needs of an literate target group (please see the next section)
Information point - This activity has not started yet, and is being redefined by the project  (please see the next section)

The delays in the implementation of some of these activities did not compromise the positive results from the project. After the implementation of all the adjustments, everything will be better equipped in order to compensate for the delay.






	q24b: green
	q24b_comment: The original schedule was overambitious and ignored the needs at the start-up phase of the project (e.g. the customization of MPL tools, translation in Swahili, selection of 5,000 beneficiaries). The initial delay eventually led to a chain of delays / simultaneous implementations of different activities (the VICOBAS groups started in parallel with MPL trainings, thus not following the originally planned "funnel" methodology). Regarding the activities that have been delayed, the measures that are being taken are:

- Dry-meat: Redefined as a pilot project. The project team is in contact with the cured meat producers to identify potential trainers. Also to work on the design of the training methodology.

- English courses: The target of this training will be the VT beneficiaries. The project is currently working on the training design and content to customize it to iliterate beneficiaries. 

- Information points (i.p.): The project understands that this activity could be better developed if developed on the results of the other activities (VICOBA, VT). The idea is to use the i.p. to strengthen the effect in the community activities (as a hub). This activity is still being redesigned by the project: the project is trying to identify the activities to be developed in i.p.
The sustainability of the i.p. is the main challenge (please see 4.3).

	q24c: green
	q24c_comment: The project team is undertaking substantial amount of revisions (going beyond delayed activities):

- Despite the project document indicating recruitment of new eight MBOs, TRIAS will target only three MBOs: PWC, Mwedo and LCDO.

- For those VICOBAS members that are interested and showing the best results, Trias included a more advanced business training (Start, Plan and Manage your business - SPM and  Business Development Services - BDS)

- The monitoring budget has increased

As indicated in the section 1.7 e) the project has revised the methodology and target values for the VT. A practical component was introduced as well as follow-up sessions (also see 5.3):

Specifically the dry-meat component was reduced to a pilot:
The communities showed little interest in cured meat production, which became clear during the inception meetings, and by studying the results of the baseline interviews. Moreover, their enthusiasm was directed towards other VT (leather processing and honey production). The project is, consequently, redefining the sample size of beneficiaries, keeping 25 beneficiaries on the cured meat processing, as a pilot to study the market and potential.

The training activities in leather and honey production have expanded and now include a production component:
The leather training is targeting 50 beneficiaries: 25 from Baraka and 25 from Kitumbeine. Is also adding 75 beneficiaries for the manufacturing (three groups).

The honey training is targeting 150 women to be trained on honey production, through the installation of 300 bee hives in six villages of the three Districts.

Some of the resources that were originally allocated to the meat curing production activity, will be allocated to the honey production and leather processing groups.

English course:
"Final days of the English diploma course, snack and refreshments will be provided for 20 women"
This activity is being redefined to better fit the needs of illiterate beneficiaries. The course will be developed for 2 different levels:
-        1st level (basics): 350 men/women, attending the vocational trainings, will get the very basics in a short educational booklet (greetings, few relevant sentences);
-        2nd level (full course): 20 committed and skilled men and women, among the 350, will attend the full English course: 20 hours total, two groups of 10 men/women and will get a diploma.

Trias is also offering two different types of business trainings: Start, plan and manage your business (SPM) training and the business development support (BDS) cycle. The second training, the BDS cycle, is a more customized training for people with sustainable and growth oriented businesses. The beneficiaries will be selected into the VT groups.

The change in methodology and target values will consequently imply changes in the budget.

	q25: green
	q25_comment: The outputs were delivered in a cost-efficient manner. The project used several strategies to maximize the resources, namely synergies with others Oikos projects and others organizations to maximize the resources (please see 1.5).

In addition, the project is proposing several adjustments to the budget (under 25%) according to the modifications on the activities, e.g.:

- Budget increase for field visits - to increase the monitoring component

- Budget increase for the leader and honey component (which now includes production, in addition to the training originally planned)

- Budget reduction for the meat curing activity (also reduced to a pilot activity)

The approximate current total percentage of budget implementation is slightly above 50%. The project is in the 30th month of a total 48 months implementation.

	q26: green
	q26_comment: Monitoring of VICOBAs is carried out with the use of the MIS (Management Information System), a digital platform that uses GIS technology. TRIAS has an external monitoring officer who visits all groups to gather necessary data, such as attendance, saving, number of loans, outstanding loans, bank balance, dividends, savings and so on for each member of the groups. The MIS analyses data and provides feedback on group strength and quality. Quality for all VICOBAs stands at about 80%, which means they are in acceptable health. TRIAS has managed to collect and update data of 89 groups out of 103. Based on this data, it is estimated that the 103 VICOBAs have 2,875 members, of which 94% (2,703) are women.

Additionally, Trias is using a SPIDER tool to assess institutional capacity. Trias is already working with PWC, one of the member organizations benefited from this project.  

For MPL activities each training session keeps a record of attendance with the attendance sheet (please see section 1.7b)

The database for honey and leather is to be consolidated. 

Given the recommendations received following the OM visit and the MTR report, the project opted for carrying out three workshops, one in each district, were held to discuss the project with the partners. Action points were defined for further implementations, communications and feedbacks.

Government authorities are not involved in monitoring. They were however included in the above mentioned workshops.

The project is also proposing an increase in the budget for the overall monitoring of activities.




	c2_comment: The project is being managed efficiently. Coordination, management and financing arrangements are clear and formalized between the partners. Decision-making processes are clear. The role of each organization are clear to them. The implementations procedures are also clear between the project team, and the trainers, even though they indicate some lack of communication regarding reimbursement and the completion of the process.

Although MPF has already implemented an EU-funded project, it is the weakest link in the implementation chain (specially regarding its methodological approach and limited Human resources) (see recommendations).

Governmental authorities are not represented in the project committee. Communication with local authorities was an issue identified by the MTR. This mission understands that, rather than the communication, the question the authorities raises is related to their level of involvement in the project, as they compare with the Ecoboma project, where they were co-applicants. The project is working accordingly to the schedule to improve the communication flows between the project, trainers, governmental authorities and the community leaders (see C4).

The Three CDOs are based in Arusha. In case of submission of a new proposal, it would be important to try to identify CDOs residing in each district in order to enable the closest follow-up of the implementation of activities. The main issues regarding the implementation mechanisms are: a) the need to better inform the trainers about the development of the project as a whole and especially b) the need to link the groups that are receiving the VT, the MPL training and the VICOBA groups.

The financial resources and physical resources are available for the project. Human resources are qualified and are the strength of the project. Given the varied scope of activities, the successful development of the activities owes to the commitment of the Human resources. The approximate current total percentage of budget implementation is slightly above 50%. The project is in the 30th month of a total 48 months implementation.

As pointed out by the MTR, TOTs received modest reimbursement of their travel expenses, and no real allowance that can adequately be described as
covering costs. The project is considering giving a second “motivational package” to TOTs to overcome the difficulties to work in a wide area. 

Two additional sources (outside the EU funds) should be highlighted:
Italian Government (allocating someone for 8 moths on the project) and 
Oikos infrastructure. 

The outputs were delivered in a cost-efficient manner. The project used several strategies to maximize the resources, namely synergies with others Oikos projects and others organizations (please see 1.5).

The original schedule was overambitious and ignored the needs at the start-up phase of the project (e.g. the customization of MPL tools, translation in Swahili, selection of 5,000 beneficiaries). The initial delay eventually led to a chain of delays / simultaneous implementation of different activities. At the moment, of all the ROM mission 3 activities were delayed from the original time frame:
- Dry meat: It is redefined as a pilot project. The communities showed little interest in cured meat production. The project is consequently redefining the sample size of beneficiaries, keeping 25 beneficiaries, as a pilot to study the market and potential.
-  The English courses is being redefined to better fit the needs of illiterate beneficiaries. The course will be developed for 2 different levels: basics (350 men/women) and full course: 20 selected among the 350
- Information points is still being redesigned. The sustainability of the i.p. is the main challenge (please see 4.3).
The delays in the implementation of some of these activities did not compromise the positive results from the project. After the implementation of all the adjustments, everything will be in order to compensate for the delay.

The project team is undertaking substantial amount of revisions (going beyond delayed activities):
- Despite the project document setting out for the establishment of eight new MBOs, TRIAS intend to work with 3 established MBOs;
- The training activities in leather and honey production have expanded and now include a production component. 

TRIAS is also offering two different types of business trainings: Start, plan and manage your business (SPM) training and the business development support (BDS) cycle. The second training, the BDS cycle, is a more customized training for people with sustainable and growth oriented businesses. The beneficiaries will be selected into the VT groups.

The change in methodology and target values will consequently imply changes in the budget.

Monitoring of VICOBAs is carried out with the use of the MIS (Management Information System), a digital platform that uses also GIS technology. TRIAS has an external monitoring officer who visits all groups to gather necessary data. The MIS analyses data and provides feedback on group strength and quality. 
Moreover, Trias is using a SPIDER tool to assess institutional capacity. Trias is working with Pastoral Women's Council - PWC, one of the member organization benefited from this project.

Given the recommendations received following the OM visit and the MTR report, the project opted for carrying out 3 workshops, one in each district, were held to discuss the project with the partners. Actions points were defined to further implementations, communications and feedbacks. 

Government authorities are not involved in monitoring. They were however included in these above mentioned workshops.

The project is also proposing an increase in the budget for the general monitoring of activities.

	q31: green
	q31_comment: The progress is, in general, being made according to the LF:

A1.1 - Selection of 5,000 beneficiaries using economic and social criteria and alternative economies existing in the target area
• A1.2 - Development of educational programs and materials for “Consumer and Marketplace Literacy” tailored to beneficiaries’ backgrounds and expectations
• A1.3 - Training in “Consumer and Marketplace Literacy”

The project identified 5,000 women beneficiaries, according to per-established criteria (given that some beneficiaries have given up and new beneficiaries have shown interest, the total of potential beneficiaries selected has risen to 7,149). 
The project developed the material for MPL training, adapting it from the Indian version. 66 TOTs were trained in MPL and they reached 3,795 women who attended at least one training session, and 1,352 women who attended at least 4 MPL training sessions, 67% of the planned amount for the second year.

• A1.4 - Technical training on processing and marketing of livestock related products (meat preservation through drying and salting, honey production, and quality handicraft production) 

As indicated in the section 1.7 e)/ 2.4.c) the project has revised the methodology and target values to the VT. A practical component was introduced.
The dry-meat component was reduced to a pilot (delayed)
The training activity in leather and honey production have expanded and now include a production component: 
- the leather training component achieved the expected target. The project is preparing 2 laboratories to start the production. Is also adding 75 beneficiaries for the manufacturing (3 groups).
- the honey training is being delivered since the project is adopting a new methodology thats includes practical component and refreshment trainings. 

• A1.5 - Training on basic English

This activity is being redefined to better fit the needs of an illiterate beneficiaries. The course will be developed for 2 different levels:
-        1st level (basics): 350 men/women, attending the vocational trainings, will get the very basics in a short educational booklet (greetings, few relevant sentences);
-        2nd level (full course): 20 committed and skilled men and women, among the 350, will attend the full English course: 20 h tot, 2 groups of 10 men/women and will get a diploma.
(see also 2.4.c)

• A1.6 - Exchange visits with Marketplace Literacy Communities in India: 
3rd year activity

A2.1 - Awareness creation on potential for small and micro business opportunities and selection of interested beneficiaries.
• A2.5 - Facilitate access to micro-credit for up-scaling of small businesses (the activity is targeting 2,000 informally educated and low-income women)
• A2.4 - Pilot experiments of Community Social Funds, managed by MBOs 

Social funds, have been set up and monitored by the project. By the end of Year 2, almost all the VICOBAs had a social fund to which they made weekly contributions. The regulation of the social fund is written down in the constitution of the saving group.
115 VICOBA groups have been established (29 in Arusha District, 25 in Monduli District, 61in Longido District. These groups include a total of 3,185beneficiaries, among which:
•2,962 are women
•223 are men
For those VICOBAS members who are interested and showing the best results, Trias included a more advanced business training SPM and  BDS

• A2.2 - Empowerment or establishment of Member-Based Organizations (MBOs)
• A2.3 - Training and technical assistance for the MBOs management, reporting to the MBO boards

Despite the project document indicating the establishment of eight new MBOs, the project has decided, instead, TRIAS will target three existent MBOs in the project area: PWC, Mwedo and LCDO.
This approach is much more realistic than the initial one. 

• A2.6 - Creation of eight information points (one for each Ward) within the local authorities’ facilities, to provide information and consulting services for the population.
As mentioned in section 2.4.b, This activity is still being redesigned by the project: the project is trying to identify the activities to be developed in i.p.)

• A 3.1 Training on leadership, human rights, land rights and labour legislation to Traditional Women Groups’ representatives.
• A 3.2 Advocacy activities promotion for TWGs at different institutional levels.
The original plan was to select trainers, among the TWG members, to deliver HR training using the TOT methodology. The trainers were selected but the sections were not, in several cases, delivered in the context of TWG meetings. Trainers are organizing parallel sections exclusively for HR trainings. 

• A 3.3 Development of communication and awareness raising program and materials in Maasai language.
• A4.1 Development of communication and awareness raising program and materials in Maasai language
• A4.2 Awareness campaign through radio, posters and brochures
• A4.3 Organization of roundtables for discussion on informal economy and sharing of pilot experience results, involving local authorities and key stakeholders
The main tools that are being used to achieve these results are the radio programs (with national scope and that it is not possible to discuss within this mission) and the street theaters. 
	q32: green
	q32_comment: The project has been contributing to "reduce poverty and improve livelihoods of vulnerable rural Maasai communities" as stated in the project's OO. The results were highly rated by the beneficiaries (and the partners). The intervention has a direct impact and sometimes immediate one in their lives (MPL case):
The MPL has been proven to be a simple and effective way to improve the knowledge of the beneficiaries. They acknowledged the value of the trainings and referred to concrete benefits, especially to the ability to make smart trade decisions (e.g. learning about expiration date, measurement, etc. ).

Trias is an experienced NGO on micro-finance, therefore the groups are following a structured methodology, including a social fund. Also the use of technology is supporting the monitoring of the groups (although it needs to be borne in mind that the large number of groups is an overload for field agents who have to gather information from the groups to power the system).

The Leather and honey components are still in the training phase. It is important to highlight the great acceptance that these trainings have received from the communities (expectations are also high). For both activities, the project selected experienced consultants (both technical and local).

HR training is the weak link. The content is too sensitive for the chosen methodology (sessions held by trainers). MPF is also the partner that presents institutional weaknesses. In addition to that, the material is too complex and unsuitable for illiterate beneficiaries. To reinforce the HR training the project is settling an agreement with TPCF (Tanzania Pastoralist Community Forum), a local Partner of LSF (Legal Service Facility), funded by the EU (as mentioned in section 1.2).

	q33: green
	q33_comment: The project has the potential to help develop Maasai women's abilities to produce new goods and to trade, through capacity building, and information gathering to explore economic opportunities. Interviewed beneficiaries (and also the partners) mentioned concrete and positive results due to the training provided by the project:

Result 1 - Developed skills to improve employability and income-generation activities among rural women:
The project has been successful in developing skills among rural Maasai community (market literacy). Their ability to trade has been developed. 
The knowledge for production of honey and leather has been increased; The meat-dry activity was redefined as a pilot intervention. The English course is being redefined to better fit the needs of illiterate beneficiaries.

Result 2 - Access to socioeconomic services increased and living conditions improved for 2,000 members of the 8 MBOs newly established
The activities under this result are being reformulated. They are being developed mainly through TRIAS support to VICOBA groups. Nevertheless through the VICOBAs members are accessing amounts previously unavailable. The VICOBAS also are contributing to increase life quality through its social fund. Trias is working with Pastoral Women's Council - PWC, one of the member organization benefited from this project. Later on the Trias will target Mwedo and LCDO. 
SPM and BDS activities have not started yet. 
Information points are still being redesigned. 

Result 3 - Empowerment and institutional strengthening of 25 existing Traditional Women Groups (TWG)
The original plan was to select trainers, among the TWG members, to deliver HR training using the TOT methodology. The trainers were selected but the sections were not, in several cases, delivered in the context of TWG meetings (as mentioned on 3.1). Trainers are organizing parallel sections exclusively for HR trainings. The challenges faced in this results are, as mentioned in the section above. Nevertheless the interviews specifically mentioned the land ownership rights (although this is the point where there is more room for improvement);

Result 4 - Awareness and knowledge increased among pastoralist target villages on civil and social rights
The main tools that are being used to achieve these results are the radio programs (with national scope and that it is not possible to discuss within this mission) and the street theaters (as mentioned on 3.1). The street theater is very well accepted by the communities.



 

	q34: yellow
	q34_comment: TRIAS, OIKOS and MPL India have the already established organizational structure and experience in the activities they are carrying out.

MPF is the weak link in implementation.  On the other hand, MPF is a gateway for supporting the Maasai community. Given that the project is reducing the workforce with the MBOs (see 2.1/3.2) there is room here to support MPF in their organization. There is also a concrete opportunity, since the MPF president is officially part of the HR of the project (see R6).

As mentioned in section 3.1. TRIAS will target three existent MBOs in the project area: PWC, Mwedo and LCDO (under activities A.2.2. and A2.3). The training and technical assistance could be a concrete outcome to support partner's actions.

	c3_comment: Activities are progressing towards the target as planned, except in cases where the project team has chosen to revise the original proposal:
- The project developed the material for MPL training, adapting it from the Indian version. 66 TOTs were trained in MPL and they reached 3,795 women who attended at least one training session, and 1,352 women who attended at least 4 MPL training sessions, 67% of the planned amount for the second year.
- As indicated in the section 1.7 e)/ 2.4.c) the project has revised the methodology and target values to the VT. A practical component was introduced. Both the leather and honey trainings achieved the expected target.
- The dry meat component was reduced to a pilot (delayed)
- The training on basic English is being redefined to better fit the needs of an illiterate beneficiaries. The course will be developed for 2 levels: 1st level (basics): 350 men/women; 2nd level (full course): 20 beneficiaries.
- 115 VICOBA groups were established including a total of 3,185beneficiaries
- Despite the project document indicating the establishment of new MBOs, TRIAS will target three established MBOs in the project area: PWC, Mwedo and LCDO. This approach is much more realistic than the initial one. 
- The I.P. component is being redesigned. The project is trying to identify the activities to be developed in i.p.

The project has been contributing to "reduce poverty and improve livelihoods of vulnerable rural Maasai communities" as stated in the project's OO. The results were highly rated by the beneficiaries (and the partners).  

Result 1 - Developed skills to improve employability and income-generation activities among rural women:
The project has been successful in developing skills among rural Maasai community (market literacy). Their ability to trade has been developed. 
The knowledge for production of honey and leather has been increased; The meat-dry activity was redefined as a pilot intervention. The English course is being redefined to better fit the needs of illiterate beneficiaries.

Result 2 - Access to socioeconomic services increased and living conditions improved for 2,000 members of the 8 MBOs newly established
The activities under this result are being reformulated. They are being developed mainly through TRIAS support to VICOBA groups. Nevertheless through the VICOBAs members are accessing amounts previously unavailable. The VICOBAS also are contributing to increase life quality through its social fund. Trias is working with Pastoral Women's Council - PWC, one of the member organization benefited from this project. Later on the Trias will target Mwedo and LCDO. 
SPM and BDS activities have not started yet. 
Information points are still being redesigned. 

Result 3 - Empowerment and institutional strengthening of 25 existing Traditional Women Groups (TWG)
The original plan was to select trainers, among the TWG members, to deliver HR training using the TOT methodology. The trainers were selected but the sections were not, in several cases, delivered in the context of TWG meetings. Trainers are organizing parallel sections exclusively for HR trainings. The challenges faced in this results are, as mentioned in the section above. Nevertheless the interviews specifically mentioned the land ownership rights (although this is the point where there is more room for improvement);

Result 4 - Awareness and knowledge increased among pastoralist target villages on civil and social rights
The main tools that are being used to achieve these results are the radio programs (with national scope and that it is not possible to discuss within this mission) and the street theaters. The street theater is very well accepted by the communities.

The MPL has been proven a simple and effective way to improve the knowledge of the beneficiaries. They acknowledged the value of the trainings and referred to concrete benefits, especially regarding the ability to make smart purchase decisions (e.g. learning about expiration date, measurement, etc. )

Trias is an experienced NGO on micro-finance, therefore the groups are following a structured methodology, including a social fund. Also the use of technology is supporting the monitoring of the groups (although it should be borne in mind that, the large number of groups is an overload for field agents who have to gather information from the groups to power the system).

The Leather and honey components are still in the training phase. It is important to highlight the great acceptance that these trainings have received from the communities (expectations are also high). For both activities, the project selected experienced consultants (both technical and local).

HR training is the week link. The content is too sensitive for the chosen methodology (sessions held by trainers). MPF is also the partner that presents institutional weaknesses. In addition to that, the material is too complex and unsuitable for illiterate beneficiaries. To reinforce the HR training, the project is settling an agreement with TPCF (Tanzania Pastoralist Community Forum), a local Partner of LSF (Legal Service Facility), funded by the EU.


	q41: green
	q41_comment: Capacity building is a key component of this intervention. 

With MPL trainings, while participating in VICOBAS groups and, in some cases, with VTs and SPM and BDS trainings, the beneficiaries will be able to create / expand their businesses, and consequently will be able to improve their quality of life.  HR trainings thus have an important place in enabling women to know their rights in such an unequal society.

Oikos has experience with the empowerment of groups formed for productive activities. Even so, since the project is only halfway through, it is necessary to develop an exit strategy (see recommendations)

The most delicate issue here would be the sustainability of the information points. Although the project will be able to develop strategies for space maintenance (for example, as in the previous projects, in which solar panels were installed and has allowed the beneficiaries to use the space to sell energy), it is necessary to identify strategies for the sustainability of the services provided at this point, which, to date, are not entirely clear to the project coordinator).

Partnering with MBO in the districts could be a path to sustainability.

	q42: green
	q42_comment: The project is in frequent communication with the delegation. The OM has already sent a mission to the project site, thus has been given an opportunity to leave some recommendations. Also within the scope of this ROM mission, the OM met with the project coordinator.
	q43: green
	q43_comment: The project activities did not create financial dependencies. 

Since the project is based on CB, the benefits are supposed to contribute to build long-term resources for beneficiaries beyond the project. The main challenge in order to replicate the MPL trainings (scaling up) is the lack of financial resources, at least for trainers transportation. 

The members of the strongest VICOBA groups should be able to maintain the groups after the completion of project intervention.

Regarding the  VT, the challenge is to keep motivating the groups to continue producing when the project ends (even if the project leaves the laboratory in a condition to produce). For this, it would be important for the project to define an exit strategy focused on the automation of the groups (mainly trainings in management and association).

It is not possible to analyze the sustainability of the i.p. since this activity has not started yet (also see 4.1). 
	q44: yellow
	q44_comment: As mentioned in 1.4/2.2. collaboration  with governmental authorities has been developed at the activity implementation stage, specifically by granting access to the communities. Although, government authorities at the village level have indicated their willingness / availability to continue the actions (even if financial support is not available).


	q45: green
	q45_comment: The private sector is expected to be available to offer market space for the honey and leather groups to sell the products once/if they manage to produce products with the finishing quality required for this market.
	q46: green
	q46_comment: Oikos is using its experience in the Ecoboma project, namely in the production of leather. This activity is designed in a way that it will not cause any environmental damage.

Initially it was expected that the honey production activity would add value to the forest, since the bee-hives would be hanging on the trees. However, it was decided to build hives on constructed structures. Even so, this activity does not cause any environmental damage.
	q47: green
	q47_comment: The empowerment of rural Maasai women is the main focus of the project. All the activities are designed to achieve this purpose.

	c4_comment: Capacity building is a key component of this intervention. The activities of the project did not create financial dependencies. 

With MPL trainings, while participating in VICOBAS groups and, in some cases, with VTs and SPM and BDS trainings, the beneficiaries will be able to create / expand their businesses, and consequently will be able to improve their quality of life.  HR trainings thus have an important place in enabling women to know their rights in such an unequal society.

The members of the strongest VICOBA group should be able to keep the groups together after the project intervention.

Regarding the VT, the challenge is to keep the group producing when the project ends (even if the project leaves the laboratory in a condition to produce). For this, it would be important for the project to define an exit strategy focused on the automation of the groups (mainly trainings in management and association establishment)

Oikos has experience in empowerment projects through productive activities. Even so, since the project is only halfway through, it is necessary to develop an exit strategy (see recommendations)

The most delicate issue here would be the sustainability of the information points. Although the project is able to develop strategies for space maintenance (for example, as it did in previous projects, in which the installation of solar panels has allowed the beneficiaries to sell energy), it is necessary to identify strategies for the sustainability of the services to be provided at these points, which, to date, are not entirely clear to the project coordinator). Partnering with MBO in the districts could be a path to sustainability.

The project is in frequent communication with the delegation. The OM has already sent a mission to the project site, thus given the opportunity to leave some recommendations. Also within the scope of this ROM mission, the OM met with the project coordinator. 

As mentioned in 1.4/2.2. collaboration  with governmental authorities has been developed at implementation stage, specifically by granting access to the communities. Although local government authorities at the village level have indicated their willingness / availability to continue the actions (even if financial support is not available).

The private sector is expected to be available to offer market space for the honey and leather groups to sell the products once/if they manage to produce products with the finishing quality required for this market.

Oikos is using its experience in the Ecoboma project, namely in leather production. This activity is designed in a way that it will not cause any environmental damage.
Originally it was expected that the honey production activity would add value to the forest, since the hives would be hanging in the trees. However, it was decided to use hives on constructed supports. Even so, this activity does not cause any environmental damage.

The empowerment of the rural Maasai women are the main focus of the project. All the activities are designed to this purpose.
	q51_comment: The existing QSG report refers to the decision.

This is the first ROM mission to this project.

The project received contributions from the OM mission and the commissioned MTR. The project opted for carrying out three district workshops (see 1.6) to discuss, together with the partners and the beneficiaries, the way forward following these reports.
	q52_comment: The activities organized by the project follow the EC guidelines, contributing to promoting EC visibility. The EU logo was present in the materials produced by the project, vehicles and places where the activities were implemented.
Oikos is also adopting communication strategies such as radio and street theater performances. The street theater is very well accepted by the communities.

	q53_comment: The project is trying to use a holistic approach, that is named as "Empowerment cycle": the idea is to connect all components and trainings activities with each other to allow the empowerment of the beneficiaries (market knowledge, HR, financial empowerment, technical skills).  However in order to achieve the proposed objectives, it is necessary to ensure that the "funnel" methodologies needs to be adopted (please see 1.3.) 

MPL
MPL has been proven to be a simple, inexpensive and efficient methodology to educate the illiterate populations basic marketing knowledge. The surprising result in this case is that the beneficiaries recognize the value of knowledge itself (which is uncommon given the huge financial shortfalls). 
It is also an alternative for the promotion of self-employment.

Beekeeping
In addition, as mentioned by one of the beneficiaries in the meetings, this activity has brought behavioral and attitude change: "I have realized that women can work and take care of the house" (which, in Western society, might be perceived as a double burden, in Maasai society it is considered as a first breakthrough for women in public space).

Also in the case of leather training, monitoring and the technical follow-up sessions were in place (i.e. setup of laboratories, training on technical part and management aspects).

Finally, it is important to highlight the intensive use of technology applied by TRIAS (please see details 1.7d). With technology it is possible to track the performance of each VICOBA group. By using the data of the MIS in a Geographical Information System it is possible to make advanced analyses. 
GIS allows the project to make clusters analysis by categorizing groups: for instance, according to their group quality and saving rate. This is an important tool to monitor and support the VICOBA groups.
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