
Welcome to OPSYS User Testing 2 - Track 1 Results and Monitoring

OPSYS User Test phase 2 - Results and Monitoring

23/02/2018 - 12/03/2018

The User Test phase 2 will run from today 23/02/2018 to 12/03/2018. You can carry out the test in any

moment during this period: it can be done in a few hours or extended over a few days (that is, you can

decide to do all the steps in one day or a bit every day according to your availability). The system gives

you the flexibility to save and exit at any moment.

The test is to be conducted in pair between the EC staff (OM – Operational Manager) and the

implementing partners (IP): some of the actions to be tested are linked to one another (i.e. you cannot

perform an action unless your counterpart has done theirs), while some others can be carried out at any

moment. These actions are organised in "test cases" as presented below.

Please note that the first step needs to be performed by EC staff: IP cannot start their testing

unless given access by the EC staff (Test Case 1, see below).

Note: for this testing, we refer to "Lead IP", who is the one in charge of communication with the

European Commission. In the future, the Lead IP will provide access to the other IPs who are part of the

project, who will then be able to access the system as well.
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Test cases:
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How to proceed

You will complete the survey while you do the testing: we have integrated the step by step scenario in

this survey. As test cases alternates between OM and IP, you can save and continue the survey at

another moment (i.e. when you counterpart has completed their test cases).

Please note that to continue the survey where you have left it, you need the use same PC and

the same browser, otherwise it will restart at zero. If you can't, we suggest that you use the PDF

provided (which is a copy of this survey), note your answers, and complete the survey in one step when

you concluded the test.

This means that you will work on two different windows in your browser: one with OPSYS and the other

with this survey/guidance.

Reminder: you are in a test environment: you can see only a sample of projects and the data you

encode are stored only for the test period and will be discarded afterwards. Whatever modifications you

will do on the online logframe do not affect the logframe or the project.

Disclaimer: we refer to project and programme as "interventions". You will see other terms such as

"Programme", "Horizontal", "Other component". There is an ongoing task force for the terminology and

data model to be used in OPSYS, so the terms that you see in this testing phase are not final.

Browser: OPSYS will work with all browsers. Nevertheless, for this testing we advise you to use Mozilla

Firefox or Google Chrome to have the best user experience. Please note that for the moment there are

some stability issues with Internet Explorer.

User support: in the scenario you will find link to video tutorial (e-learning videos). Here you can find

the complete list:

Video tutorials for EC staff

Video tutorials for Implementing Partners

If you have any questions, please feel free to contact us at this address: EuropeAid-OPSYS-USER-

SUPPORT-COMMUNICATION@ec.europa.eu
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We will ask you a few questions on your profile to help us elaborate better your feedback. Please be

reassured that the survey is anonymous.

Your profile

OPSYS User Test phase 2 - Results and Monitoring

23/02/2018 - 12/03/2018

1. What is your age range?*
20-35 years old

36-50 years old

51-65 years old

+ 66 years old

2. What is your gender?*
Male

Female

I prefer not to say

Other

3. How long have you been working in the organization?*
Less than 5 years

Between 5 and 10 years

More than 10 years
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4. Which browser do you usually use?*
Mozilla Firefox

Google Chrome

Internet Explorer

Safari

Other (please specify)

Please add your feedback

5. Do you usually work on your tablet or smartphone?*
Yes, all the time

Yes, rarely

Only on my tablet

Only on my smartphone

Never
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Your profile

OPSYS User Test phase 2 - Results and Monitoring

23/02/2018 - 12/03/2018

6. Are you...?*
EC staff

Implementing partner (external)
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Your profile - External

OPSYS User Test phase 2 - Results and Monitoring

23/02/2018 - 12/03/2018

11. Do you work in...?*
An NGO

A consulting company

Other (please specify)

12. Are you based...?*
At HQ

In the field (i.e. where the project is implemented, even if in Brussels!)

Home-based

Other (please specify)

13. Where do you work?*
In a EU country.

In a NEAR country.

In a DEVCO country.

Other (please specify)
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In this test case, the Lead IP receives an email notification that they have been assigned to an

intervention and follows the procedure to access the Results Portal.

Test Case 2 - Lead IP accesses OPSYS (Results portal)

OPSYS User Test phase 2 - Results and Monitoring

23/02/2018 - 12/03/2018

STEP 1

If you don't have yet an EU login, you will receive two emails:

1. The first one informs you that you have assign to the intervention as Lead IP for this intervention

2. The second one invites you to create a EU Login to be able to access the Results Portal. Follow this

link.

You will be redirected to the EU Login page and then directly to the Results Portal.

If you are not automatically redirected, click here: https://webgate.acceptance.ec.europa.eu/sedia/result/

If you already have a EU Login, you will receive only one email that informs you that you have been

assigned as Lead IP for this intervention. Click on the link, you will be redirected to the Results Portal.
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STEP 2

The Results Portal is the access point for external partners for Results & Monitoring in OPSYS.

Log in with the EU login account on the top right on the page if you aren't logged in already.

33. This is the end of the Test Case 2. Could you perform all the steps?*
Yes, without any problem

Yes, but I had some problems

Not at all
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Test Case 2 - Feedback

OPSYS User Test phase 2 - Results and Monitoring

23/02/2018 - 12/03/2018

 Not problematic Somewhat problematic Very problematic

STEP 1

STEP 2

What was problematic?

34. Which steps were difficult or problematic? Please provide your feedback in the

comment box.

TIP: You can click on "Previous" to go back to the scenario if you need, your answers will be saved.

*
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You can directly continue to Test Case 3

Continuing to Test Case 3

OPSYS User Test phase 2 - Results and Monitoring

23/02/2018 - 12/03/2018

35. Do you want to proceed to Test Case 3 – IP accesses and edits logframe?*
Yes
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In this test case, the Lead IP encodes (create, edit, deletes) the indicators and results of the logframe.

Video tutorial:

How to navigate the Results Portal

How to create a logframe

How to create a result

How to find and use an existing indicator

How to create a new indicator

How to submit a logframe for approval

Test Case 3 - Lead IP accesses and edits logframe

OPSYS User Test phase 2 - Results and Monitoring

23/02/2018 - 12/03/2018

STEP 1

In the Results Portal, click on My Dashboard in the navigation menu on the left. You are redirected to

My Dashboard.

67

https://www.youtube.com/watch?v=p5xpkcwkhPw&index=1&list=PLBSStrK-u_GWDiYyIzJUFk59Xva8p3T6Q&t=0s
https://www.youtube.com/watch?v=qCgrqyimdwo&index=2&list=PLBSStrK-u_GWDiYyIzJUFk59Xva8p3T6Q
https://www.youtube.com/watch?v=7NAh-2Y8lvc&list=PLBSStrK-u_GWDiYyIzJUFk59Xva8p3T6Q&index=3
https://www.youtube.com/watch?v=0CAsMYa03j0&index=4&list=PLBSStrK-u_GWDiYyIzJUFk59Xva8p3T6Q
https://www.youtube.com/watch?v=NDbxCiJa4RE&index=5&list=PLBSStrK-u_GWDiYyIzJUFk59Xva8p3T6Q
https://www.youtube.com/watch?v=cVb23gy3wYU&index=7&list=PLBSStrK-u_GWDiYyIzJUFk59Xva8p3T6Q


STEP 2

In My Portfolio you see all interventions to which you have been assigned. You can expand the view

clicking on "Expand all" or on the arrow on the right.

Click on the intervention to which you have been assigned.
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STEP 3

You are now in the intervention page, where you can see all the relevant information. You can scroll

down to visualize all the data.

Click on "Access logframe" (if a logframe is already in the system) or "Create logframe" (if the logframe

is not yet in the system)

IMPORTANT: for this test phase, we transferred the logframes available (i.e. in CRIS or received by the

OMs) in the system. Therefore, in most cases you should be able to access the logframe of your

intervention. Nevertheless, for the testing purposes, even if the logframe is already available and

complete, please do perform the tasks as described.

Once again, none of the changes that you perform in OPSYS will affect the "real" logframe of the

project.
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STEP 4

If there's no logframe is yet encoded, you will enter automatically in edit mode and the system will ask

you if you want reuse the results and the indicators of the parents entities (i.e. MIP/NIP, instrument,

Action Document, etc).

NOTE: in the test environment these data are not available, so the window will be empty.

If a logframe is encoded, you can visualize the information available.

NOTE: If your logframe has been migrated to OPSYS, at first you might be a bit lost in the way it is

presented. Take the time to go though it. Please consider that logframes were migrated as to remain as

identical as possible to the original, including errors. You will find all the information in the comments in

the indicator, as you will see below.
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Depending on the status of the logframe, you can access the indicator's page (more information below):

STEP 5

You are now in the edit mode, where you can add/edit/delete results and indicators.

To start encoding your logframe, click on "Add result".

NOTE (in case a logframe is already encoded): if you want to start with editing your results and indicators, please go to step 14.

To edit the logframe, click on "Manage logframe" on the top right of the page.
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Encode the data and click on "Confirm".

The result will be displayed.

The system alerts that the result is not valid until you add an indicator.

STEP 6

Click on "Add indicator".
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STEP 7

Click on "More Search Criteria". The window expands:

The indicator window opens and the system will suggest you a list of indicators divided by category:

corporate indicators: indicators your DG reports on;

core indicators: sector indicators that have been quality checked by thematic experts.

IMPORTANT: the system contains only a first sample of corporate and core indicator for testing

purposes, some of them still in draft. The indicators do not cover all DGs and all sectors.

Please take the time to go through the lists as we would like your feedback on them.

The indicators are automatically filtered by:

Level of the result for which you are adding an indicator

DAC sector (same as the intervention's)
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STEP 8

Remove the filters by clicking on the "x" and search for new filters.

NOTE: the benefitting zone filter is not yet available.  

STEP 9

Type free text in the search bar to look for an indicator.
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STEP 10

Select an indicator: additional information (description and source of verification) is shown.

Click on "Next".
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Strongly

agree

Somewhat

agree

Neither agree

or disagree

Somewhat

disagree

Strongly

disagree N/A

These core

indicators

are appropriate for

my sector

These core

indicators are

clear and well

formualted

I will surely use

these core

indicators when I

will create the

logframe of my

future project

It was easy to find

and select the

core indicators

relevant for me

They are similar to

the indicators I

used in my

projects.

Please provide your feedback

36. Core indicators*
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STEP 11

Encode the data and click on "Confirm".

The indicator is displayed under the results.

STEP 12

Click again on "Add an indicator".

The indicator window opens. This time click on "Create new indicator".
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STEP 13

Encode indicator name, description (facultative) and type.

The window will expand once you select the indicator type.
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Click on "Confirm".

The indicator is displayed under the result.

STEP 14

Click on "Edit Result" to edit the results information.

STEP 15

Click on "Edit indicator" to edit the indicator information.

STEP 16

To delete a result, click on small arrow next to "Edit Result" and click on "Delete Result". All indicators

linked to this result will be deleted as well.

Click "Delete" in the confirmation pop-up window. 

STEP 17

To delete an indicator, click on the small arrow next to "Edit Indicator" and click on "Delete Indicator".

Click on "Delete" in the confirmation pop-up window.
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You can repeat all steps from STEP 5 to 17 as needed!

STEP 18

Click on "Save" at the bottom of the page.

You will be redirected to logframe page. You have the overview of what you encoded.

STEP 19

When you are ready to submit your logframe, click on "Submit logframe".

The logframe is now submitted and its status changes into "Pending for approval".

37. This is the end of the Test Case 3. Could you perform all the steps?*
Yes, without any problem

Yes, but I had some problems

Not at all
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Test Case 3 - Feedback

OPSYS User Test phase 2 - Results and Monitoring

23/02/2018 - 12/03/2018
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 Not problematic Somewhat problematic Very problematic

STEP 1

STEP 2

STEP 3

STEP 4

STEP 5

STEP 6

STEP 7

STEP 8

STEP 9

STEP 10

STEP 11

STEP 12

STEP 13

STEP 14

STEP 15

STEP 16

STEP 17

STEP 18

STEP 19

What was problematic?

38. Which steps were difficult or problematic? Please provide your feedback in the

comment box.

TIP: You can click on "Previous" to go back to the scenario if you need, your answers will be saved.

*
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To continue your test, you need to wait until your OM completes Test case 4. Once they do, you will

receive an email and also a notification in the Result Portal. You can now close the survey (simply

closing the window/browser) and open the link again once you have been informed that they completed

the test case.

You will restart the survey from here. Click on Yes when you are ready to proceed.

Continuing to Test Case 5

OPSYS User Test phase 2 - Results and Monitoring

23/02/2018 - 12/03/2018

39. Do you want to proceed to Test Case 5 – Lead IP adds current values?*
Yes
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In this test case, the Lead IP adds (edits and deletes) current values to the logframe after it was

approved by the OM.

Video tutorial:

How to add a value

Test Case 5 - Lead IP adds current values

OPSYS User Test phase 2 - Results and Monitoring

23/02/2018 - 12/03/2018

STEP 1

Once you have received the email, connect to the Result Portal:

https://webgate.acceptance.ec.europa.eu/sedia/result/screen/home

 Click on My Dashboard in the navigation menu on the left. You are redirected to My Dashboard.
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STEP 2

Click on the bell in top right corner: it will show you all your notifications. 

You should see the notification that your logframe has been approved.

STEP 3

Click on the notification: you will be redirected to the notification page. 

NOTE: for the moment, there is no link to be redirected to the logframe page. In the future, you will be able to access the logframe

directly from the notification.
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STEP 4

Go back to My Dashboard and click on the intervention for which you want to add values to the

logframe. 

You can expand the view clicking on "Expand all" or on the arrow on the right.
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STEP 5

You are now in the intervention page, where you can see all the relevant information. You can scroll

down to visualize all the data.

Click on "Access logframe".

STEP 6

You are now in the logframe page, where you can see the logframe as you encoded it. 

To add a value, click on the small arrow next to "Access Indicator's page" and click on "Add value".
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The add indicator value window opens. The Source of Verification is the automatically retrieved from the

indicator. You can edit it if needed.

NOTE: for the time being you cannot add a current value if the baseline and target are not encoded. If you edit baseline and target,

you will need to re-submit your logframe.
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STEP 7

Click on Access Indicator's page. The indicator's management page opens: you have the full overview

on the indicator.

Clicks on the edit icon (pencil) on the value just added.

Encode the value data and clicks on "Save".

The value is displayed in the timeline.

IMPORTANT: for the time being, the values that you added are automatically submitted and visible to

the OM.

STEP 8

The edit indicator value window opens: edit the fields you and and click on "Save".

The window closes and value is updated.

STEP 9

Clicks on the delete icon (bin) on the value just edited. A confirmation pop up opens: click on "Delete" to

confirm your choice.
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STEP 10

You can add a value also click on "Add a value".

Once you have done all the changes that you wish, you can click on the "x" to be redirected to the

lograme page.

You can repeat STEP 5 to 10 as needed!

40. This is the end of the Test Case 5. Could you perform all the steps?*
Yes, without any problem

Yes, but I had some problems

Not at all
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Test Case 5 - Feedback

OPSYS User Test phase 2 - Results and Monitoring

23/02/2018 - 12/03/2018

 Not problematic Somewhat problematic Very problematic

STEP 1

STEP 2

STEP 3

STEP 4

STEP 5

STEP 6

STEP 7

STEP 8

STEP 9

STEP 10

What was problematic?

41. Which steps were difficult or problematic? Please provide your feedback in the

comment box.

TIP: You can click on "Previous" to go back to the scenario if you need, your answers will be saved.

*
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To continue your test, you need to wait until your OM completes Test cases 6 and 7. You will receive an

email when they do. You can now close the survey (simply closing the window/browser) and open the

link again once you have been informed that they completed the test case.

You will restart the survey from here. Click on Yes when you are ready to proceed.

Continuing to Test Case 8

OPSYS User Test phase 2 - Results and Monitoring

23/02/2018 - 12/03/2018

42. Do you want to proceed to Test Case 8 – Lead IP is notified of removal?*
Yes
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In this test case, the Lead IP is notified by email that they have been removed from an intervention, i.e.

their access rights have been revoked.

Test Case 8 - Lead IP is notified of removal

OPSYS User Test phase 2 - Results and Monitoring

23/02/2018 - 12/03/2018

STEP 1

After you have received the email notifying the removal, click on the following link and log in with your

EU Login credential:

https://webgate.acceptance.ec.europa.eu/sedia/result/screen/home

STEP 2

Go on My Dashboard and verify that the intervention you were assigned to is no longer in your Portfolio.

43. This is the end of the Test Case 8. Could you perform all the steps?*
Yes, without any problem

Yes, but I had some problems

Not at all

93

https://webgate.acceptance.ec.europa.eu/sedia/result/screen/home


Test Case 8 - Feedback

OPSYS User Test phase 2 - Results and Monitoring

23/02/2018 - 12/03/2018

 Not problematic Somewhat problematic Very problematic

STEP 1

STEP 2

What was problematic?

44. Which steps were difficult or problematic? Please provide your feedback in the

comment box.

TIP: You can click on "Previous" to go back to the scenario if you need, your answers will be saved.

*
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You have now completed all the test cases.

In this last part of the survey, we would like to collect your feedback on your priorities and preferences.

Continuing the survey - IPs

OPSYS User Test phase 2 - Results and Monitoring

23/02/2018 - 12/03/2018

45. Do you want to proceed now?*
Yes
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Questions for IPs

OPSYS User Test phase 2 - Results and Monitoring

23/02/2018 - 12/03/2018

54. Who in your organization is in charge of reporting (including current values)  on

the logframe?

*

The team leader and/or the experts in the field

The backstopping team of the consulting company / NGO central office

Other (please specify)

55. Do you include the logframe in your progress report?

Yes

No

Other (please specify)

56. How do you plan and monitor your activities?

In the logframe

In a separate workplan

Other (please specify)
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57. How often would you report on your indicators (i.e. add a current value)?*
Whenever the data is available (i.e., as soon as you achieve a results)

Only when submitting your progress report

Other (please specify)

58. How do you monitor the progress of your intervention?

Current value versus Final target

Current value versus Intermediary target

Current value versus previous value

Current value versus baseline

Other (please specify)

59. How often do communicate on the progress of your intervention?

Only with the progress report

During a key event of the intervention (PSC, field mission, HQ mission, etc)

On formal demand

Very often, mostly informally (phone calls, emails, etc.)

Other (please specify)

Other (please specify)

60. Do you usually have intermediary targets in your logframe?

Always

Often

Rarely

Never
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 The OM

Finance and

Contract

Office

Head of

Sector/Cooperation/Unit

European

Commission

HQ

No approval

needed

Cannot be

changed

Overall

Objective

Specific

Objective

Output

Overall

Objective

indicators

Specific

Objective

indicators

Output

indicators

Activities

Comment

61. Who approves the changes in the following elements?*

62. Have you already used an EC portal to collaborate online with the European

Commission (Participant Portal, Prospect, etc)?

*

Yes, regularly

Yes, a few times

Never

I don't remember / I don't know

63. Which EC portal have you used?

Participant Portal

Prospect

Other (please specify)
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Logframe visualization and export (I)

OPSYS User Test phase 2 - Results and Monitoring

23/02/2018 - 12/03/2018

Please provide additional feedback

64. Could you understand all the elements of your logframe?*
Yes, everything was clear

It took me a while to understand where to look

I could not understand how the information was displayed

65. Was the logframe of your intervention migrated to OPSYS (i.e. did you find the

logframe of your intervention in the system)?

*

Yes

No
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Logframe visualization and export (II)

OPSYS User Test phase 2 - Results and Monitoring

23/02/2018 - 12/03/2018

Please provide additional feedback

66. Was the logframe correctly imported?*
Yes, all information was correct

Partly, a part of the information was missing or incorrect

No, the largest part of the information was missing or incorrect

I could not understand where to find the information
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Logframe visualization and export (III)

OPSYS User Test phase 2 - Results and Monitoring

23/02/2018 - 12/03/2018

For the moment, only one type of visualization of the logframe is available in the system. 

Please take a look at the options for additional visualization below and provide your feedback.
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Option 1
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Option 2
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Option 3

 Relevant Neutral Not relevant

Option 1

Option 2

Option 3

67. Please rate how relevant the additional views presented are for you.*
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68. Please rank the different views.*
Option 1

Option 2

Option 3

69. Additional feedback on the options proposed?

How would you like to export/download your logframe? Please take a look at the

options below and provide your feedback.
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Option A
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Option B

112



Option C

 Relevant Neutral Not relevant

Option A

Option B

Option C

70. Please rate how relevant the export/download options presented are for you.

NOTE: please note that the export can be PDF, XLS, WORD, etc.

*
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71. Please rank the different export options.*
Option A

Option B

Option C

72. Additional feedback on the export options?
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OPSYS User Test phase 2 - Results and Monitoring

23/02/2018 - 12/03/2018

73. Once again, are you...?*
EC staff

Implementing Partners
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Too fast: I had

difficulties

understanding

what was

happening

A bit too fast: I

could follow most

of it, but I had to

come back to re-

watch some Just right

A bit too slow: I

lost my focus at

times... Excessively slow

1. How to

navigate in

OPSYS

2. How to add a

Lead IP to your

intervention

3. How to create a

logframe

4. How to create a

result

5. How to find and

use an existing

indicator

6. How to create a

new indicator

7. How to add a

value to an

indicator

8. How to submit

a logframe for

approval

Please provide your feedback

77. About the pace of the video tutorial… were they:*
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In this section, we would like to collect your feedback on the support provided.

For the testing all support was provided only in English, it will be provided also in French in the first

release.

E-learning and user support

OPSYS User Test phase 2 - Results and Monitoring

23/02/2018 - 12/03/2018
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 Very clear Clear Not clear at all

I did not watch this

video

1. How to

navigate the

results portal

2. How to create a

logframe

3. How to create a

result

4. How to find and

use an existing

indicator

5. How to create a

new indicator

6. How to add a

value to an

indicator

7. How to submit

a logframe for

approval

Please provide your feedback

79. Were the video tutorial clear and understandable for you?
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I could have not performed

the action without the video

It helped but it was not

necessary

I did not watch this video as I

could perform the action

without support

1. How to navigate

the results portal

2. How to create a

logframe

3. How to create a

result

4. How to find and

use an existing

indicator

5. How to create a

new indicator

6. How to add a

value to an

indicator

7. How to submit

a logframe for

approval

Please provide your feedback

80. Were the video tutorial necessary for you to understand how to perform the

action described?
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 Too short A bit too short Just right A bit too long Too long

1. How to

navigate the

results portal

2. How to create a

logframe

3. How to create a

result

4. How to find and

use an existing

indicator

5. How to create a

new indicator

6. How to add a

value to an

indicator

7. How to submit

a logframe for

approval

Please provide your feedback

81. About the length of the video tutorial… were they:
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Too fast: I had

difficulties

understanding

what was

happening

A bit too fast: I

could follow most

of it, but I had to

come back to re-

watch some Just right

A bit too slow: I

lost my focus at

times... Excessively slow

1. How to

navigate the

results portal

2. How to create a

logframe

3. How to create a

result

4. How to find and

use an existing

indicator

5. How to create a

new indicator

6. How to add a

value to an

indicator

7. How to submit

a logframe for

approval

Please provide your feedback

82. About the pace of the video tutorial… were they:

Additional feedback

83. How would you rate the video tutorial overall?

ŠÛ ŠÛ ŠÛ ŠÛ ŠÛ
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IT experience

OPSYS User Test phase 2 - Results and Monitoring

23/02/2018 - 12/03/2018

Please provide additional feedback

84. How fast did the OPSYS/Results Portal run?*
Very fast

Fast

Average

Slow

Very slow

85. Which browser did you use?*
Mozilla Firefox

Google Chrome

Internet Explorer

Safari

Other (please specify)
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Other (please specify)

86. How do you rate the navigation in OPSYS/Result Portal?*
Very clear and user friendly

Average

Confusing and not use friendly
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	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Welcome to OPSYS User Testing 2 - Track 1 Results and Monitoring

	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Your profile
	We will ask you a few questions on your profile to help us elaborate better your feedback. Please be reassured that the survey is anonymous.
	* 1. What is your age range?
	* 2. What is your gender?
	* 3. How long have you been working in the organization?
	* 4. Which browser do you usually use?
	* 5. Do you usually work on your tablet or smartphone?



	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Your profile
	* 6. Are you...?


	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Your profile - EC staff
	* 7. Which DG/Service are you working in?


	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Your profile - EC staff: HQ or EUD?
	* 8. Where do you work?


	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Your profile - EC staff
	* 9. What type of unit do you work in?


	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Your profile - EC staff
	* 10. Which section of the Delegation do you work in?


	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Your profile - External
	* 11. Do you work in...?
	* 12. Are you based...?
	* 13. Where do you work?


	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Test case 1: OM accesses OPSYS and provides access to Lead IP
	In this test case the OM assigns an intervention to their Lead IP: this allows the Lead IP to access the intervention page with all the relevant information and create/encode/update and submit the logframe for approval.  Video tutorial: How to navigate in OPSYS How to add a Lead IP to your intervention
	* 14. This is the end of the Test Case 1. Could you perform all the steps?



	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Test Case 1 - Feedback
	* 15. Which steps were difficult or problematic? Please provide your feedback in the comment box.  TIP: You can click on "Previous" to go back to the Test Case scenario if you need, your answers will be saved.


	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Continuing to Test Case 4
	* 16. Do you want to proceed to Test case 4 – OM approves logframe?


	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Test Case 4 - OM approves the logframe
	In this test case the OM will visualize and approve the logframe that has been submitted by the Lead IP. This is a temporary simplification (only for the testing) of the "Review logframe" functionality, which will allow the OM to review in details, edit and propose changes to the logframe submitted.  Video tutorial: How to approve a logframe
	* 17. This is the end of the Test Case 4. Could you perform all the steps?



	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Test Case 4 - Feedback
	* 18. Which steps were difficult or problematic? Please provide your feedback in the comment box.  TIP: You can click on "Previous" to go back to the scenario if you need, your answers will be saved.


	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Continuing to Test Case 6
	* 19. Do you want to proceed to Test case 6 – OM views the values?


	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Test Case 6 - OM views the values added by the Lead IP
	In this Test Case, the OM can view the values in the logframe added by the Lead IP. In the next releases, the OM will be able to edit and comment the values.
	* 20. This is the end of the Test Case 6. Could you perform all the steps?



	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Tase Case 6 - Feedback
	* 21. Which steps were difficult or problematic? Please provide your feedback in the comment box.  TIP: You can click on "Previous" to go back to the scenario if you need, your answers will be saved.


	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Continuing to Test Case 7
	You can directly continue to Test Case 7.
	* 22. Do you want to proceed to Test case 7 – OM revokes the access to the Lead IP?



	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Test Case 7 - OM revokes access to the Lead IP
	In this test case, the OM removes the Lead IP from the intervention, i.e. revokes the access permissions to the Lead IP, who won't be able any more to access the intervention information and the related logframe.
	* 23. This is the end of the Test Case 6. Could you perform all the steps?



	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Tase Case 7 - Feedback
	* 24. Which steps were difficult or problematic? Please provide your feedback in the comment box.  TIP: You can click on "Previous" to go back to the scenario if you need, your answers will be saved.


	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Continuing to Test Case 9
	The testing on the workflow between EC staff and implementing partners is now completed. Please note that you can repeat the test as many times as you wish: you can re-assign the intervention and repeat all the other steps.  You can also continue the testing of the remaining test cases: - OM accesses and edits the logframe - OM adds current values to the logframe  Click on Yes when you are ready to proceed.
	* 25. Do you want to proceed to Test Case 9 – OM access and edits the logframe?



	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Test Case 9 - OM accesses and edits logframe
	In this test case, the OM encodes (create, edit, delete) the indicators and results of the logframe.  Please bear in mind that if you work on the logframe at the same time as your Lead IP, you might interfere with the work of one another. We suggest therefore that you work on a different intervention or that you coordinate with your Lead IP to avoid editing the logframe at the same time.  Video tutorial: How to create a logframe How to create a result How to find and use an existing indicator How to create a new indicator
	* 26. Core indicators
	* 27. This is the end of the Test Case 9. Could you perform all the steps?



	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Test Case 9 - Feedback
	* 28. Which steps were difficult or problematic? Please provide your feedback in the comment box.  TIP: You can click on "Previous" to go back to the scenario if you need, your answers will be saved.


	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Continuing to Test Case 10
	You can directly continue to Test Case 10.  Click on Yes when you are ready to proceed.
	* 29. Do you want to proceed to Test Case 10 – OM adds current value?



	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Test Case 10 - OM adds current values
	In this test case, the OM adds (edits and deletes) current values to the logframe.  Video tutorial: How to add a value
	* 30. This is the end of the Test Case 10. Could you perform all the steps?



	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Test Case 10 - Feedback
	* 31. Which steps were difficult or problematic? Please provide your feedback in the comment box.  TIP: You can click on "Previous" to go back to the scenario if you need, your answers will be saved.


	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Continuing the survey - EC staff
	You have now complete the testing!  In the second part of the survey we will ask you some questions about your priorities and preferences.  Click on Yes when you are ready to proceed.
	* 32. Do you want to proceed the second part of the survey now?



	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Test Case 2 - Lead IP accesses OPSYS (Results portal)
	In this test case, the Lead IP receives an email notification that they have been assigned to an intervention and follows the procedure to access the Results Portal.
	* 33. This is the end of the Test Case 2. Could you perform all the steps?



	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Test Case 2 - Feedback
	* 34. Which steps were difficult or problematic? Please provide your feedback in the comment box.  TIP: You can click on "Previous" to go back to the scenario if you need, your answers will be saved.


	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Continuing to Test Case 3
	You can directly continue to Test Case 3
	* 35. Do you want to proceed to Test Case 3 – IP accesses and edits logframe?



	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Test Case 3 - Lead IP accesses and edits logframe
	In this test case, the Lead IP encodes (create, edit, deletes) the indicators and results of the logframe.  Video tutorial: How to navigate the Results Portal How to create a logframe How to create a result How to find and use an existing indicator How to create a new indicator How to submit a logframe for approval
	* 36. Core indicators
	* 37. This is the end of the Test Case 3. Could you perform all the steps?



	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Test Case 3 - Feedback
	* 38. Which steps were difficult or problematic? Please provide your feedback in the comment box.  TIP: You can click on "Previous" to go back to the scenario if you need, your answers will be saved.


	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Continuing to Test Case 5
	To continue your test, you need to wait until your OM completes Test case 4. Once they do, you will receive an email and also a notification in the Result Portal. You can now close the survey (simply closing the window/browser) and open the link again once you have been informed that they completed the test case.  You will restart the survey from here. Click on Yes when you are ready to proceed.
	* 39. Do you want to proceed to Test Case 5 – Lead IP adds current values?



	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Test Case 5 - Lead IP adds current values
	In this test case, the Lead IP adds (edits and deletes) current values to the logframe after it was approved by the OM.  Video tutorial: How to add a value
	* 40. This is the end of the Test Case 5. Could you perform all the steps?



	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Test Case 5 - Feedback
	* 41. Which steps were difficult or problematic? Please provide your feedback in the comment box.  TIP: You can click on "Previous" to go back to the scenario if you need, your answers will be saved.


	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Continuing to Test Case 8
	To continue your test, you need to wait until your OM completes Test cases 6 and 7. You will receive an email when they do. You can now close the survey (simply closing the window/browser) and open the link again once you have been informed that they completed the test case.  You will restart the survey from here. Click on Yes when you are ready to proceed.
	* 42. Do you want to proceed to Test Case 8 – Lead IP is notified of removal?



	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Test Case 8 - Lead IP is notified of removal
	In this test case, the Lead IP is notified by email that they have been removed from an intervention, i.e. their access rights have been revoked.
	* 43. This is the end of the Test Case 8. Could you perform all the steps?



	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Test Case 8 - Feedback
	* 44. Which steps were difficult or problematic? Please provide your feedback in the comment box.  TIP: You can click on "Previous" to go back to the scenario if you need, your answers will be saved.


	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Continuing the survey - IPs
	You have now completed all the test cases.  In this last part of the survey, we would like to collect your feedback on your priorities and preferences.
	* 45. Do you want to proceed now?



	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Questions for EC staff
	* 46. How do you monitor the progress of your intervention?
	* 47. Do you usually have intermediary targets in your logframe?
	* 48. How often do you enquire on the progress of your intervention?
	* 49. When drafting a new logframe, do you reuse indicators from...
	* 50. When drafting a new logframe, do you receive support from...
	* 51. Who approves the changes in the following elements?
	* 52. What would be the best way to perform a review of the logframe?
	* 53. What would be the best way to perform a review of current values?


	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Questions for IPs
	* 54. Who in your organization is in charge of reporting (including current values)  on the logframe?
	55. Do you include the logframe in your progress report?
	56. How do you plan and monitor your activities?
	* 57. How often would you report on your indicators (i.e. add a current value)?
	58. How do you monitor the progress of your intervention?
	59. How often do communicate on the progress of your intervention?
	60. Do you usually have intermediary targets in your logframe?
	* 61. Who approves the changes in the following elements?
	* 62. Have you already used an EC portal to collaborate online with the European Commission (Participant Portal, Prospect, etc)?
	63. Which EC portal have you used?


	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Logframe visualization and export (I)
	* 64. Could you understand all the elements of your logframe?
	* 65. Was the logframe of your intervention migrated to OPSYS (i.e. did you find the logframe of your intervention in the system)?


	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Logframe visualization and export (II)
	* 66. Was the logframe correctly imported?


	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	Logframe visualization and export (III)
	* 67. Please rate how relevant the additional views presented are for you.
	* 68. Please rank the different views.
	69. Additional feedback on the options proposed?
	* 70. Please rate how relevant the export/download options presented are for you. NOTE: please note that the export can be PDF, XLS, WORD, etc.
	* 71. Please rank the different export options.
	72. Additional feedback on the export options?


	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	* 73. Once again, are you...?

	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	E-learning and user support (EC staff)
	In this section, we would like to collect your feedback on the support provided. For the testing all support was provided only in English, it will be provided also in French in the first release.
	* 74. Were the video tutorial clear and understandable for you?
	* 75. Were the video tutorial necessary for you to understand how to perform the action described?
	* 76. About the length of the video tutorial… were they:
	* 77. About the pace of the video tutorial… were they:
	* 78. How would you rate the video tutorial overall?



	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	E-learning and user support
	In this section, we would like to collect your feedback on the support provided. For the testing all support was provided only in English, it will be provided also in French in the first release.
	79. Were the video tutorial clear and understandable for you?
	80. Were the video tutorial necessary for you to understand how to perform the action described?
	81. About the length of the video tutorial… were they:
	82. About the pace of the video tutorial… were they:
	83. How would you rate the video tutorial overall?



	OPSYS User Test phase 2 - Results and Monitoring 23/02/2018 - 12/03/2018
	IT experience
	* 84. How fast did the OPSYS/Results Portal run?
	* 85. Which browser did you use?
	* 86. How do you rate the navigation in OPSYS/Result Portal?
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