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	Issues suggested for action by Aquarius, Global Expert and/or Policy Officers:

	· Initiate the production of a position paper like maybe LTT document 
to state and proposed improvement action/measure to be taken at various level on recurrent trans sectorial issues/problem related to in particular capacity building and awareness approach… (Health; Nut; Protection; DRR)
· …

	· 


1a. WASH
a. Sector Overview
Regional portfolio (# and budget of ECHO grants per country - ongoing and in pipeline):
· Regional Office Nairobi (21 countries):
· 3 HIP’s: South Sudan and Sudan; Horn of Africa; Southern Africa
· Total amount of budget (with various top up): about 434 M euros
· 136 contracts
· 7 UN agencies and 72 partners
· Total amount of budget for the WASH and Shelter and Settlement sectors: 88 M euros
· 106 contracts with a WASH or Shelter and Settlement results
· Most of WASH project focus on camp/settlement; epidemic outbreak response; drought response; and at lower level flood and hurricane response
· HIP South Sudan and Sudan (final budget: about 98 M euros, plus 40M from December 2016):
· Budget WASH + Shelter: 32,71 M (does not include the 40M from December 2016)
· Budget WASH: 19,04 M euros for 2,24 M beneficiaries
· Budget Shelter and Settlement: 12,67 M euros for 1,985 M beneficiaries
· 49 contracts
· 5 UN agencies and 29 partners
· HIP HoA (final budget: 289,588 M euros):
· Budget WASH + Shelter: 52,6 M euros
· Budget WASH: 39,5 M euros for 3,3 M beneficiaries
· Budget Shelter and Settlement: 12,1 M euros for 45 506 beneficiaries
· 54 contracts
· 26 partners
· HIP Southern Africa (final budget: 15,833 M euros):
· Budget WASH: 2,7 m EUROS, mainly Madagascar, plus 3 projects register as DRR but mainly WASH in Zimbabwe, Mozambique and Botswana
· 3 contracts and 3 partners
Main sub-sectors and areas of activity:
WASH:

The main sub sector benefitting from the ECHO grant is from far the water supply one (about 65% of the budget), which is clearly coherent with the features of the region mainly composed of dry land prone to drought. Then, sanitation focusing in latrine construction and management in camps and settlement setting is coming after water supply with about 18% of the whole WASH budget, whilst hygiene promotion represent about 17% of the whole budget. Within this 17% about 10% of the budget is spent for NFI such as hygiene kit and soap. The percentage breakdown per sub sector is quite in wake with potential impact we can expect from the various sub sector versus the needs/environment.
In terms of thematic of intervention, after the static WASH response in camp or settlement, most of the interventions focus on emergency response to drought and outbreak.

Shelter:

For the shelter sector, the investment is still pretty lower than the WASH sector despite of high needs in the region and it focus mainly on distribution of basic emergency shelter kit, cooking set and so on…

Then, in Sudan or Ethiopia, ECHO is funding also communal shelter, as well as transitional one (tukul in thatch and mud) in Ethiopia mainly. Uganda should invest much more in shelter next year (HIP 2018).
Main operational challenges:
· Continued lack of capacity amongst partners to conduct technically sound and coherent water and wastewater infrastructure assessments as evidence to support rehabilitation of water and wastewater infrastructure
· Continued lack of quality assurance mechanism to ensure adherence to minimum standards for rehabilitation of water and wastewater infrastructure 
· Continued lack of cost comparative analysis that takes into account cost recovery and O & M as part of decision making process for selection of technical option for support to or rehabilitation of water and wastewater infrastructure
· Slight improvement of water quality testing and monitoring protocol and framework, however, not yet consistent amongst partners in the region
· Continued lack of clear hygiene promotion strategies to support awareness raising and behaviour change, with no clear definition of target groups, adapted messaging and communication channels. Most of the hygiene promotion utilised in the region is considered to not be properly targeted for the population i.e. partners are trying to apply hygiene promotion messages from rural, Africa context to a population from middle-income countries 
· Slight improvement of inclusion of Knowledge, Attitude and Practice (KAP) surveys as part of hygiene promotion package. However, in the cases where KAP surveys have been included, the focus has only been on post surveys and not that of baseline surveys, making it close to impossible to support more analytical aspects of behaviour change, such as, comparison and measure improvements
· Little to no interest by coordination mechanisms to roll out a monitoring framework to measure the quality of the response. Cited as a key activity in the Global WASH Cluster Strategy, however, no recognition or direct support to country level coordination to support this initiative 

· The cost of shelter versus needs and budget available per country

Main operational successes:
· Effectiveness of the regional WASH platform as coordination body with relevant website 
to highlight innovation, disseminate lesson learnt and good practices, produced LTT paper 
to influence the way WASH project are implemented and contribute to increase impact of funding and improve quality.
· Development of appropriate Water supply infrastructure with clear quality improvement from the partners in Uganda.
· Raise awareness of WASH partners with regards to the minimum quality requirement expected and needs to improve strategic thinking around WASH intervention with a clear vision on self-reliance and reduction of the dependency from the relief.
· Synergy developed with UNICEF, UNHCR regional WASH specialist and OFDA regional WASH expert to contribute to the quality improvement of the WASH sector
· Better engagement and involvement of the regional support structure at country level
· Facilitating and promoting any initiative to improve the quality of the WASH sector as for instance the workshop on marginalized water supply initiate by OFDA and organize jointly with ECHO and UNICEF
.
· Capacity building and quality improvement related to solar technology use and BH engineering as consequence of the passage of the ERC funded solar global initiative led by IOM and Oxfam.
· More consideration should be given to the shelter sector within the framework of the HIP 2018, especially in Uganda, Somalia and Sudan
b. RSE's role and priorities

RSE input in strategic programming (i.e. HIP), operational support (i.e. proposal appraisal, monitoring and evaluation) and coaching/training
· Ensure compliance with ECHO WASH policy
· Under the 2017 HIP, a total of 132 proposals were reviewed for WASH and Shelter interventions for all countries in the region
· From January to December 2017, a total of 13 monitoring missions (for a total of 101 days) have been conducted in the region, including, 3 missions in Uganda (1 mission being a joint monitoring mission with Denis Heidebroek and Daniel Clauss to monitor the ERC funded Global solar initiative led by IOM) and 2 mission in Brussel. From august to September 6 missions have been conducted (Kenya (Kakuma); Madagascar; Uganda; Sudan; Zimbabwe; Djibouti). 
· Nexus discussion initiate with Madagascar and Zimbabwe EU delegation
· Review and input to the finalisation of 2018 HIPs, including Technical Annexes, for all countries in the region
· Contribution to quality of improvement of WASH intervention in general and specifically funded by ECHO with focus on capitalization; technical framework; strategic thinking and optimization of funded project impact: 2 workshop organized including one jointly organized with UNICEF and OFDA

· Attending regional WASH platform (5 meetings out of 7) and working group, especially hygiene promotion and water treatment

· Remote technical assistance for country offices

· Advocate to integrate a transectorial issues section in the HIP TA document on capacity building

· Advocate to ensure that shelter and settlement is taking into account in all the HIP’s of the region.
RSE sector priorities for next quarter (including foreseen missions, training):

· Only one mission already program foreseen next year in Uganda (august 2018)
· Review of HIP 2018 proposals for all countries in the region (already done for Kenya; Djibouti; Somalia; South Sudan with reviewed of 42 proposals so far)
· Contribution to Annual Regional Work Plan and Policy Matrix for 2018
· Increase focus on use of renewable energy for WASH to be funded under HIP 2018 funding cycle. This supports capitalise and cross learning from the ERC funded IOM project on solar pumping 

· Participation in Regional WASH Group meetings along the year and working group on hygiene promotion; water treatment and capacity building
· Rolling out of the workshop developed with regards to minimum quality requirement expected from ECHO partners and building of self-reliance with in parallel reduction of the dependency from the relief along the time, in South Sudan; Uganda; Regional WASH platform; Ethiopia; Kenya.
· Handover and phasing out of role, including development of End of Mission Report (by June 2018)
· Enhanced collaboration with OFDA WASH team and advocacy to develop a regional WASH donors group.

· Dissemination of lesson learnt, innovation and good practices

· Ensure coherence in the level of service provided within the region taking into account the conext.

c. Coordination, humanitarian system & leadership

Country level sector and inter-sector coordination and/or working platforms /clusters:
As part of every mission, the Regional WASH and Shelter Expert conduct meetings with the sectoral platforms / clusters in country. To date, a summary of the level of engagement by country is provided:
· Somali: continued contact with WASH and shelter Cluster despite of the departure of the former very proficient coordinators from both clusters
· Sudan: meeting with new WASH sector coordinator
· South Sudan: no relation with the cluster this year but a new coordinator just arrived and he is a very strong and proficient WASH expert
· Uganda: regular follow up 
· Kenya: limited contact, focus on development 

· Djibouti: regular follow up and contact

· Ethiopia: regular follow up and contact with WASH and shelter cluster
· Southern Africa: regular follow up and meeting (Madagascar and regional UNICEF WASH based in Johannesburg) 
Regional technical working groups (i.e.  In relation to ECHO´s regional priorities):
· Regular debriefing with relevant regional WASH or Shelter specialist after monitoring (UNHCR; UNICEF; IOM; Oxfam; NRC; SI; STC; IRC; …)

· No regional coordination structure for shelter

See previous section
Global level/clusters field support to country operations by (i.e. surge, FST): 
· Support for the development of the WASH regional platform website and online library including training materials
d. Strategic partners 
Presence and implementing capacity of ECHO strategic partners in the sector (regional and/or country)
The main strategic partners are at regional or country level UNICEF, UNHCR, IOM and OFDA, DFID at lower level as there is no counterpart in DFID for regional WASH adviser. 
The main shelter partners are UNHCR, IOM and NRC, DRC (at lower level).

ECHO sector specific engagement with implementing partners, local NGO´s, government, donors, etc.
As already mentioned ECHO is clearly engaged in contributing to the improvement of the WASH sector in general with some focus already mentioned (here above in the report) and in particular throughout the regional WASH platform, but also in bilateral with most of the partners including UNICEF, UNHCR, IOM, Oxfam, NRC, CARE, STC, IRC, WVI, LWF, SI, …
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