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Participants: Giuseppe Scollo (TA Great Lakes region).
People/Organization met: 
HCR, OXFAM, TCRS (Tanzanian Christian Refugee Service, Wash HCR partner in Mtendeli camp). The delegation of the European Union in Dar Es Salaam (Devco).
Date: From 11/04 to 20/04/2017.
Location: Tanzania, Nyarugusu, Nduta and Mtendeli camps in the Kigoma region.
1. Executive Summary / Highlights
	Situation in the refugees camps of Kigoma region
· Brief description of the ‘’Water supply’’ situation.
· Brief description of the ‘’Sanitation’’ situation.

· Brief description of the ‘’Shelter’’ situation.




2. Background of the event

This mission was carried out within the framework of ECHO-funded projects in the Kigoma region of Tanzania in response to the influx of refugees from Burundi and the DRC. This was my first visit to these three camps, which today hosts more than 308,000 people. A little more time would have been necessary, among other things, to see what is happening in the host communities. However, it gave me an overview and contacts with the people in charge of the implementation of the projects, which will allow me to better prepare my next visit.
3. Issues discussed and outcome /main conclusions of the event

3.1. Situation in camp Nyarugusu camp
The site currently hosts 134'648 people, 62'400 of Congolese origin and 72'248 of Burundian origin.
Brief description of the drinking water supply system:
This system dates back more than twenty years and is mainly supplied by three boreholes and two surface water pumping stations for a daily production of about 3000m3 or 22 liters per day per person. In the end, it is rather 17 liters that are available to the populations because the losses are estimated at about 20% (surely more in the '' Congolese ''part of the camp, the oldest of the network). To achieve this production, the system operates almost 24 hours a day.
This production is slightly reduced during the rainy season at the two pumping stations as turbidity increases during this period, making the treatment process more difficult. Despite this, the amount of water available throughout the year can be considered relatively acceptable. The water produced is transported to reservoirs at different locations in the camp and then distributed by gravity.
To a lesser extent, there are also 17 shallow wells equipped with hand pumps that account for about 2% of the drinking water available on this site.

The three deep boreholes are equipped with submersible pumps, two of which are powered by generators and one that is equipped with a hydride solar / generator system. This last installation made it possible to reduce the consumption of diesel of about 100 liters per day on this water point, which over the year allows a substantial saving (diesel price is a little more than 1usd / liter) .

A fourth borehole with a flow rate of about 80m3 / h has just been successfully completed and should soon be connected to the existing network. It will be equipped with a solar hydride system / generators, with ECHO funds.
Ultimately, Oxfam plans to make further drilling that would be equipped with similar hydride system and gradually stop the surface water pump stations, which are more expensive to operate.
Oxfam had planned to phase out and had already identified a national NGO (TWESA), which was in charge of the entire water supply system on this camp. Following an UNHCR audit, some members of the NGO are now accused of embezzlement and TWESA should no longer be able to work in the camps where UNHCR is in charge of coordination / management. This has yet to be confirmed, but if this becomes effective, it would have consequences for Oxfam, which will have to continue without TWESA, and then identify a new partner to run the activities.
Sanitation :

There are mainly two types of latrines in this camp. The so-called ‘’shared' latrines’’ and the ‘’family latrines’’. The first consists of a pit covered with wooden logs in which the defecation hole has been cut and the whole is covered by a wooden structure whose roof and partitions are clad with plastic sheeting. These latrines are shared by four families.

It is clear that the way they are made and the fact that their use is shared makes it difficult to keep them clean. Their life is reduced because, depending on the location, it is not always possible to dig a sufficiently deep pit (rocky soils) and the plastic cover dies quickly. The main drawback is that a new pit must be regularly recreated (Rapid filling) and the available / limited space is limited (each plots measures 15m x 20m). It is a temporary solution in the emergency phase and it is desirable to consider latrines rather more durable, cleaner and not shared by several families.
The family latrines that were built within the perimeter granted during the construction of the new ‘’Transitional Shelter’’ consisted of a pit covered with a reinforced cement dome slab, covered with a wooden structure dressed in corrugated galvanized iron sheets. As the slab is quite large (1.5m in diameter), it is possible to use part of this space to shower. A small cemented channel allows the evacuation of the water towards the outside. 
These latrines are clean and seem to meet the expectations and needs of the beneficiaries consulted. The durability of the sheets and the wood structure will have to be monitored. Indeed, some structures already showed traces of termite attacks and this despite the application of a used oil coating. As for the sheets, they maybe rapidly corroded in their lower parts, by the splashing of urine.

Latrines for people with special needs :

Each case is studied with the person concerned and tailor-made solutions are provided. This seems to me the only possible approach because each person has very specific needs.

I was able to see a latrine built for a person using in a wheelchair, a latrine for a person using crutches and latrines built for young children. In all three cases, the beneficiaries seemed to be satisfied with the solutions proposed to them.
Shelters :

Not everyone is housed in the same category, and there are three main types of shelters in this camp, from the most precarious to the more sustainable. There are canvas tents, shelters made of wooden structure covered with plastic sheeting and ‘’Transitional Shelter’’, made of mud bricks, with two rooms of about 9m2 each, roofed with corrugated galvanized iron zinc sheets.
It is clear that it is the latter solution which is the best in the sense that it is the one that offers greater protection against bad weather and also in terms of security. More resources will have to be mobilized so that, in due course, all refugees can benefit from this type of shelter.
Generally speaking, there is a clear difference in treatment between new arrivals from Burundi and Congolese nationals who have been present for a longer period. These differences may lead to tensions between the two refugee communities.

3.2. Situation in Nduta camp
The site hosts to date 123'000 people, against 72'000 last November and all are of Burundian origin.
Brief description of the drinking water supply system :
The water supply for this site comes from a pumping station near the camp on the Nyangwa River. Four pumps feed five storage sites from which the water is treated and distributed by gravity in the different parts of the camp. Due to low turbidity, only chlorine treatment is required which simplifies the process considerably.
The system operates 22 hours a day to meet demand that has almost doubled in four months. The production is about 18 liters per day and per people.
Significant tensions with the host communities upstream of the river appeared a few months ago (village of Kumuhasha). Indeed, the villagers even partially and momentarily diverted the course of the river in protest against the fact that nothing was done to satisfy their water needs. Thanks to DFID funds, Oxfam intervened in this community by rehabilitating an existing but failing system. Work was done at the intake (rehabilitation), the storage tank (leakage repair) and the distribution network level (pipe replacement and the construction of 40 standpipes).

These interventions with host communities are more than desirable and should be considered even before tensions arise.
Sanitation :

The situation is identical to the one described above for the Nyarugusu camp.
Shelters :

The same goes for the Nyarugusu camp.
3.3. Situation in Mtendeli camp
This site currently hosts a nearly 52’000 person which is a maximum in view of the amount of water available today.
Brief description of the drinking water supply system:
The situation in this camp is much worse than that of the two previous ones. Indeed, it has no surface sources near the site and it is therefore the drilling option that has been favored. The problem is that of the 21 drilled holes (some drilled up to 200meters), only sixth are revealed sufficiently productive to be equipped with a pumping system. This success rate is abnormally low during a drilling campaign.


These six boreholes are now supplying the whole camp. Each is equipped with a submersible pump which operates with two generators (alternating). The other problem is that the flows from these boreholes seem inexorably decreasing month after month. At the beginning of the operation, the total production of these six water point was about 68m3 / h compared to only 38m3 / h today, which is equivalent to about 15 liters per day per person (22h of pumping per day).

Without further analysis it is difficult to say what is causing this situation, but the fact that these boreholes are pumping into a confined aquifer (not recharged by surface precipitation) is to be considered. If this is confirmed, the quantity will continue to decrease which will undoubtedly pose a serious problem of quantity of water available to the people who live on this site, as soon as the minimum threshold per person per day will be reached.

A rapid survey was conducted in April 2017 by members of the Lake Tanganyika Basin Water Board (LTBWB), as well as with members of UNHCR, TCRCS and Oxfam to try to identify other sources of supply. Here are the tracks that could be explored :
The source '' Nkoni '' located about eight kilometers from Mtendeli, in the village of Kazilamihunda / Juhudi. It is already used by villagers, but reddish in color, it could contain iron. Its flow and composition should be analyzed to determine if it is a potentially exploitable source. If this proves to be the case, the catchment and supply works should absolutely benefit the populations that are nearby.

The source '' of Kazilamihunda / Juhudi '', captured to feed the village of the same name (distance not specified).


The source '' Monica '', captured to feed the village of Kazilamihunda. Needs rehabilitation (distance not specified).


The 'Kitanga' pond, located in the village of Kazilamihunda / Juhudi (distance not specified).


The river Kisera and Katengera, located about 25km (distance to be confirmed).
Sanitation :

The situation is identical to the one described above for the Nyarugusu camp.
4. Expert’s comments / recommendations
As is often the case, there is unfortunately little chance that the situations which have led these refugees to flee their countries will improve sufficiently for significant returns to be considered in the coming months.
These camps will therefore have to last and have passed the emergency phase for the new arrivals, the maximum will have to be made in order to improve the living conditions of these populations. The needs of the host communities living nearby should also be taken into account without delay, in order to avoid escalation of tensions. It is surely at this level that development projects could be implemented.
I encourage our colleagues in charge of this type of projects to go to the host regions to identify the needs of the host populations and, in consultation with the local and national authorities of course, to study the possibilities for action.
The impact of these camps on the immediate environment will also have to be studied and measures to limit the phenomenon of deforestation must be taken into consideration, not only to protect the environment but primarily to protect people. Indeed, the collection of wood for cooking food must be done every day a little further from the camps and in fact exposes the women and girls in charge of this task, to more violence directed against them.
The risk that tensions between host communities and refugees are exacerbated is real and any actions taken in favor of refugees should systematically be accompanied by actions which favored the resident communities too.
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