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1. EXECUTIVE SUMMARY: KEY HIGHLIGHTS AND RECOMMENDATIONS
· Field visits to K18 camp in Anbar with IOM, Ma’daan and Sadr City in Baghdad with Norwegian Red Cross for funded actions under the HIP 2018 and field monitoring of Nasiriyah detention center in Basra with Norwegian People Aid funded under the HIP 2017, Contract Agreement 2017_00687. Key findings and pending issues recommended to be followed up by the ECHO country team are included for each field visit and monitoring conducted
· All actions to be funded under the HIP 2018 related to provision of WASH and CCCM (include site upgrades and improvements) package should also be systematically and regularly monitored based on a similar approach (to that of IOM and NRC) to correlate output and outcome level results

· In particular, the implementation of the Camp Consolidation Exercise and the humanitarian needs of those that will be remaining in the camps selected to stay open requires further attention. This is based on the anticipation that government authorities’ interest could decrease along with a tendency to disengage from service provision and legal protection for the remaining caseload in the camps, following parliamentary elections, planned for 12th May

· For HIP 2018, ECHO should continue to support only first and minimal second line humanitarian interventions
. This should continue to take into consideration for capitalisation of innovative approaches
. It is imperative that MADAD and DEVCO, along with other external donors, take an active role in addressing the critical needs, supporting interventions beyond the capacity and mandate of ECHO. The ECHO country team should continue to focus on the implementation of the Advocacy Strategy, revising it regularly pending context developments and changes (e.g. protection within camp consolidation strategy; detention of children etc.)

· For HIP 2019, ECHO should continue to focus on a well-defined target populations that supports a) protracted individuals living in camps (that are unable to leave); b) underserved and protracted, along with newly conflicted affected living in out-of-camp situations (which are directly link to the recent conflict, as well as, underlying causes links to previous conflicts) and c) living in detention centers and/or prisons. The assistance package should be adapted as required but should focus primarily on WASH and CCCM actions, which further reinforce links to other relevant sectors, in particular, Health and Protection. Based on the current situation in the country, it is anticipated that no stand-alone Shelter programming is required for support by ECHO directly. 

· Overall, it is vital that ECHO country team continues to conduct direct monitoring of the humanitarian context based on the dynamic context in the country, related to camp consolidation, protracted and newly conflicted affected population, returnees etc. to ensure that assistance remains effective and relevant

2. BACKGROUND TO THE EVENT
Although major military operations concluded in late 2017, the humanitarian crisis in Iraq is far from over. The toll of four years of intensive combat on Iraq’s civilian population has been enormous. Of the almost 6 million people displaced since the rise of ISIL in 2014, some 2.6 million remain displaced at the beginning of 2018.

Humanitarian operations in Iraq are now entering a new phase, as many as two million displaced Iraqis may return to their homes during 2018. Although major efforts are being made by the Government of Iraq and Kurdistan Regional Government to incentivize and facilitate returns, many vulnerable families are unable to return without assistance, and ethnic tension and significant explosive hazard contamination is preventing returns in some locations. The humanitarian community continues to advocate against forced, premature, or obstructed returns. Consequently, many people in Iraq remain displaced and in need, and vulnerable people still require assistance, even when they return home. Every effort is made to ensure services continue in camps and in areas with high concentrations of vulnerable people. Protection services remain paramount. Without these services, families may be unable to return home, or risk doing so in unsustainable conditions. To align humanitarian response with sustainable support, the humanitarian community gives high priority to ensuring that vulnerable people can access the government’s social protection floor. In addition, there is also a recognised need to respond to significant increases of populations’ deprived from their freedom; lack available services and poor conditions in certain detention facilities, in terms of protection, health and access to basic upgrades to the physical living conditions in these locations
. 
Despite the end of major anti-ISIL operations, multiple, unpredictable volatile dynamics are expected to continue throughout 2018. Asymmetric attacks cannot be ruled out, particularly in areas where ISIL retains local support, and other sources of instability may emerge. Supporting humanitarian operations in Iraq therefore remains vital. Many lives were saved during the humanitarian response to the Mosul emergency, and throughout the past four years of active conflict. Many families are now rebuilding from the ruins and must be supported in this transition. Failure to do so may risk losing many of the gains that have been made
.
For the past few years, ECHO has been providing continued to support lifesaving humanitarian aid, promoting an Integrated Programming Approach for WASH, Shelter and CCCM response for those living in in-camps and out-of-camps settings. Supporting both first-line emergency responses, with the ability to rapidly transition to more durable, second line interventions amongst funded partners. As a result, the mission aims to provide technical support to evaluate funded actions with WASH, Shelter, CCCM partners under the HIP 2017, along with update the WASH, Shelter and CCCM strategy and operational framework to support proposal appraisal / funding decisions for the HIP 2018.  This includes a detailed briefing with the ECHO country team, highlighting updates of the humanitarian context and specifics on WASH and Shelter interventions in country to date. The detailed Terms of Reference (ToR) for the mission is attached in Annex 1. The detailed mission agenda is attached in Annex 2.
3. ISSUES DISCUSSED / KEY FINDINGS
IOM: Kilo 18 Camp, Anbar
A follow up visit was conducted with IOM to Kilo 18 camp, which currently hosts 750 families or 3,900 families, residing in six sectors of the camp (figures indicate that population remained stable during the last six months with no significant returns). A meeting was held with the Camp Manager, which highlighted, that it has been determined by the Returns Committee
 that this camp would remain open and not undergo consolidation or closure. The camp has access to the electrical grid, however, is only available at night, with no back-up generator on site. Water supply for domestic use is provided via water trucking to water distribution points throughout the camp. There are two Reverse Osmosis (RO) units available on-site, which provide water at distribution points for collection by the camp population. There have been limited upgrades and improvements to the site, conducted by NRC
 and IOM (under 2017 ECHO action) including raising and sand-bagging of tents to reduce stagnant water from accumulating within the immediate living conditions of the families. It was cited that approximately 755 tents still require raising (200 in sector one; 180 in sector two; 0 in sector 3; 190 in sector 4 and 185 in sector five). Additionally, 350 tents are cited to be need replacement
 (180 in sector five and 170 in sector four), as were last distribution in these locations two years ago. There is a camp extension that exists, supported by UNHCR in collaboration with Ministry of Displacement and Migration (MoDM), which is well prepared
, with a capacity for 576 families.  While this could potentially be an option for further camp consolidation for Kilo 18 (sector six has already been incorporated into the rehabilitated area of sector 3), the issues lies in the administrative responsibility geographically (i.e. Kilo 18 lies under Anbar governorate, the extension under MODM).The camp manager highlights that relocating families in different parts of the camp, from one sector to another and/or to the extension, does come with its challenges but could eventually be feasible
. The likely issue with activating the usage of the extension is that the government authorities have plans to re-allocate the infrastructure resources in place to other locations in the governorate (i.e. health facilities). 
IOM is proposing a Camp Coordination and Camp Management (CCCM) approach coupled with advocacy to continue support to camps, such as Kilo 18 which have been identified to remain open, under the HIP 2018 action. IOM is an active member of the Anbar Returns Committee and is providing technical support to the broader Camp Closure and Consolidation policy in the country, to ensure that it does not focus solely on political decisions but that of indicators for decision-making based on occupancy rates, level of services and intent of the population. To date, it has been announced by government authorities that Kilo 18 and Ameriyat al-Fallujah camps will remain open, with Habbaniya Tourist City (HTC), Bezabize and Halydiha to be closed. The official line of communication (verbal) highlights camp consolidation as the first priority, followed by closure of camps. IOM also confirmed that government authorities have expressed, in several meetings that following the conclusion of the camps consolidation exercise, there will be limited resources to sustain services in the remaining camps.
The field visit helped to further confirm the relevancy and need for the intervention. It is recommended that that following items be considered as priority and to be followed up in throughout the monitoring of this action in 2018, to further assess effectiveness, relevancy and overall quality of the response:
CCCM

· Ensure a minimal level of presence via management committees to maintain an updated mapping of service provision and referral mechanisms, regularly communicating needs related to Health, WASH etc to other key stakeholders 

· Explore alternative mechanisms for capacity building of government authorities on CCCM, as current strategy over the years have focus mainly on trainings and workshops, however, due to high staff turnover, a more systematic approach must be taken to ensure that national and local level authorities have a more in-depth understanding of the importance of CCCM and the key elements 

· Provide regular information on population movements (in and out of the camp). It was suggested by the country team that IOM provides a SitRep to be shared with members of returnee committees, including  government authorities and ECHO 
Site upgrades and improvements

· Graveling of the site, to improve hygienic conditions for the population

· Installation of drainage channels to avoid stagnant water resulting from rainwater runoff and reduce the risks of vectors (and overall public health)
· Improving hygienic condition of water storage points through elevating existing tanks and installation of proper drainage channels and pits, to avoid stagnant water and reduce the risks of vectors (and overall public health)

· Improving the drainage pit for water runoff from the RO unit, requires a proper sealing off and should be discussed further with the WASH Service Center (WSC) responsible for this site

· Continue to raise and sand bag tents in all sectors and also install drainage around the tents, to avoid stagnant water and reduce the risks of vectors (and overall public health)
· Assess the potential from transforming existing communal latrines to family latrines (groups of two to three), utilising existing latrine blocks
Advocacy 

· Ensure accountability on the implementation of the ECHO country team’s Advocacy Strategy (attached) with regular revision of the same during the course of the year.

· Conduct a round of intention surveys to better inform advocacy messages, to better understand what the population in this camp would like to do but more importantly, the barriers that may be in place restricting this

· Highlight the need for the establishment of a well-defined action plan for Communication with Communities (CwC) for camps that are determined to be closed and/or consolidation or remain open, to ensure that populations are aware of the  decisions taking place  
· Ensure that technical aspects (in addition to those mentioned above) should also take into consideration access to services (external); flooding and other environmental risks, as part of the decision-making process governing the policy on which camps are closed, consolidated and/or remain open. This will be difficult, as it is well recognised that the government authorities decision-making process is also based on political interest and will, however, IOM (along with other UN agencies and NGOs involved in the Returns Committee) should try their best to ensure the technical integrity of the decision-making process

· Capitalise on access to the camps, along with central coordination role for CCCM across the country to provide tangible, evidence based elements in developing advocacy messages, in collaboration with the greater humanitarian community, to support a greater protection outcome for these populations. This includes advocating for specific vulnerable groups
, freedom of movement etc. faced by the populations remaining in these camps (as most have a limited likelihood to be able to leave these locations due mainly to security and tribal issues) 
IOM also suggested inviting ECHO, as observers, to the upcoming Returns Committee meeting to be held in Baghdad on 3rd May. It would be good if ECHO could attend, as well as, potentially coordinate any presence / involvement with the broader donor community (i.e. OFDA) in order to reinforce the attention of donor community on the inclusion of protection principles within the camp consolidation exercise.
Norwegian Red Cross (NRC): Ma’daan and Sadr City
The visit with NRC and the local society, Iraqi Red Crescent provided an overview of the RO units that are being supported near Ma’daan in two locations affected by the conflicts in 2007 and 2014. The first RO unit visited provides approximately 8,500 litres of safe drinking water for a population of 5,600 individuals operating 18 hours per day. The RO unit is open daily from 7am until 2pm and provides a maximum of 20 litres per person per day. All water collected is logged, with the name of the beneficiary, number of family members and total quantity being received. This documentation was observed during the field visit. The RO unit contains two 4,000 litres water storage tanks connected to the municipal water distribution network, along with a backup water storage tank of 10,000 litres (used when water is not available from the network). The raw water, extracted from the network, contains a Total Dissolved Solids (TDS) of over 500 mg/l
 (on average) and first undergoes the process of de-chlorination to reduce the level of the chlorine of the water that is supplied by the network (in order to be treated by the RO, chlorine must be removed). The water is then treated through the process of filtration, reverse osmosis and UV to ensure safe, drinking water. The water is transferred to two 4,000 litres water storage tanks and delivered through six taps for filling. This entire process is directly implemented and supervised by the Iraqi Red Crescent. There are two operators dedicated to the functioning of the system, both have been trained by the Iraqi Red Crescent and did not express the need for any additional training at this time. 

Water quality testing and monitoring is also conducted as part of the technical quality control being directly implemented and supervised by the Iraqi Red Crescent. Pre-treated and treated water is analysed for key water quality parametres, such as, pH, colour, turbidity, Free Residual Chlorine (FRC) and faecal coliforms, with results being logged on a daily basis, for quality control and comparative purposes. Both sites have access to a Pooltest, turbidity tube, TDS metre and Del Agua kit to conduct the field laboratory water quality testing of the key parametres mentioned above. This documentation was observed during the field visit. Additionally, the Ministry of Health conducts spot checks for water quality at both locations. The Iraqi Red Crescent is also conducting spot checks of water quality at the household level, for an average of 10 households per week. 
The Iraqi Red Crescent is also conducting hygiene promotion activities through the use of household visits in the local community and at awareness raising sessions at health and educational facilities, along with visible IEC materials at the filling locations of the RO units. Hygiene promotion focuses on key messages related to disease transmission and barriers, including importance of drinking safe water; use of sanitary facilities; and handwashing at critical times. There is a link with the local health facility in the catchment area of the RO unit, with household assessment forms containing information on morbidity rates based on available health data. Analysis of health data and correlation to hygiene practices for the catchment area was not clearly articulated during the field visit.

A second system was also visited, located in close proximity to the first. This was due to the difference between the catchment population and the potential for additional conflict because of different religious beliefs. The RO unit had the same set up as the first one visited, including production, capacity and distribution methods for 2,600 individuals. In both locations, additional capacity of the RO unit was cited as a main challenge. Along with storage capacity to further increase production capacity, as it was cited that extraction of raw water from the municipal water distribution network is not limited.  Additionally, there was mention of upgrading the membranes used in the RO unit, from Chinese to American to increase lifespan. The Chinese membranes are currently being used but only last for six months, while the American ones are estimated to last for up to one year. It is important to note that water quality testing and monitoring and hygiene promotion activities are also supported in this location, aligned with the information shared above.
Additionally, a brief visit was conducted at a local primary school to observe the hygiene promotion sessions. The sessions seemed well adapted to the context and the school administration confirmed a decrease in missed school days since the intervention by the Iraqi Red Crescent. It was cited that the school is not connected to the municipal water distribution network and relies solely on the collection of the water produced at the local RO until, along with trucked water for domestic use.
Under the HIP 2018 action, the partner is proposing to install another four RO units, including development of new water sources, in an underserved population in Sadr City, hosting approximately 8,000 – 9,000 families that are conflicted affected, (protracted and newly), estimated at approximately 60% of the total population. The action will also support hygiene promotion activities at a household level and in local health and educational facilities. A meeting was held with the mayor of the locality, highlighting lack of access to basic water and sanitation coupled with high rates of water-related morbidity. It was also noted that most live under the poverty line and those that are able to secure some level of livelihoods is based on daily wages, estimated at 5,000 Iraqi Dinar per day. Drinking water is currently accessed through purchasing of 20 litre jerry cans, at a cost of approximately 0.40 cents, from a private RO unit in the vicinity. Domestic water is supplied by one of the irrigation water systems in Baghdad but is highly contaminated, with high turbidity and odour issues. As cited above, this results in a high rate of skin disease in the area. The field visit helped to further confirm the relevancy and need for the intervention. It is recommended that that following items be considered as priority and to be followed up in throughout the monitoring of this action in 2018, to further assess effectiveness, relevancy and overall quality of the response:

· Water quality testing and monitoring plan and reports should be shared on a regular basis. Data should be better represented to clearly demonstrate and articulate proper testing methods (i.e. testing for faecal coliforms occurs over a series of two days and thus, should be reflected this way). There is a need to increase the focus on testing and monitoring at household level to assess to what level the safe water chain is ensured (taking into consideration household practices on stockage and storage)
· Household assessments and reporting should be shared on a regular basis. This should include consideration for the inclusion of a pre-and-post KAP survey, along with comparative analysis to better understand hygiene practices, motivators and barriers
· Further strengthen links between public health risks and WASH interventions. This should also be monitored as part of NRC’s intervention based on available health data on a monthly basis to determine level of effectiveness and relevance of the intervention. This correlation is crucial in linking output level activities (i.e. WASH and NFI) and outcome level achievements (i.e. Health) for the proposed action. It could also be good to understand this not only at the household level but also in educational facilities to targeted (in terms of decrease in missed school days due to illness)
Field Monitoring with Norwegian People Aid (NPA): Nasiriyah Detention Center 
The WASH and Shelter Expert joined the ECHO country team to provide technical support for the monitoring of this action at one of the detention centers targeted by this action in Nasiriyah. There are a total of 658 inmates at this location of which 55 women (and 2 children) and 603 men (55 which are juvenile, ages 9 to 15 years old). This is the only location in this part of the country houses women inmates. The location was originally constructed as military barracks and was converted into a prison during the course of 2016. NPA works in collaboration with its’ local partner, Justice Network for Prisoners (JNP) to access this location to deliver humanitarian assistance to the inmates, with support by the administration of the detention center. The detention center hosts a basic health clinic, school and vocational training center to provide inmates with access to medical service, educational and training opportunities. It is important to note, that the detention center is located within proximity of the Nasiriyah Central Prison, maximum security prison, which houses 9,000 prisoners (male only), mainly which have been detained for terrorist related activities. 
Following is a summary of the key findings related to all WASH and NFI activities monitored under Result 5 of Contract Agreement 2017_00687. It is recommended that the ECHO country team continue to follow up with the partner on the pending issues highlighted below, based on the key findings from the field visit:
Result 5. Prisoners in 16 prisons and detentions centers in Iraq have improved personal hygiene, health and general conditions, including the essential sanitary and other basic structures.

Activity 1. Provision of 2,600 simplified women dignity kits in 8 prisons

During the period of the field visit, NPA in collaboration with JNP delivered a total of 55 simplified dignity kits to the women inmates. This included a package of sanitary pads, one pair of underwear and one jar of body cream (Neiva). The women visited were satisfied with the items distributed, including quality and quantity provided. The women confirmed that the prison does provide them with sanitary pads, however, that at times supplies are limited and that this distribution helps to ensure that there is no immediate gap at this time. 

Activity 2. Provision of basic hygiene kits in 16 prisons for 12,000 individuals 

During the period of the field visit, NPA in collaboration with JNP were in the process of delivering xx basic hygiene kits to the detention center for distribution for the entire population. A total of 657 hygiene kits have been procured and arrived at the detention center at the time of the field visit. Distribution is expected to occur over the coming days. The basic hygiene kits include shampoo, body soap, laundry soap and toothpaste. During the discussion with the women regarding the distribution of dignity kits, it was also understood that basic hygiene items are also provide by the detention center, however, that at times, supplies are limited and that this distribution helps to ensure that there is no immediate gap at this time. 
Activity 3. Provision of 600 child kits in prisons

The distribution of child kits at this location is planned for the two children currently residing in this location with their mothers. The child kits will contain baby milk, diapers, clothing and hygiene items. 
Activity 4. Provision of 500 school kits
During the period of the field visit, ECHO observed the distribution of school visits by NPA in collaboration with JNP for a total of 90 school kits to the juvenile inmates. This included a package of notebooks, textbooks, pencils, erasers and bag pack. 
Activity 5. Provision of clothes to 12,000 individuals

During the period of the field visit, NPA in collaboration with JNP delivered clothing to women inmates. This included one abaya and one headscarf. The women visited were satisfied with the items distributed, including quality and quantity provided. However, some cited a need to adjust the colors, as not all were black – for some of the population this was acceptable, except for the older generations. Men were not distributed clothing items, as one of the vocational centers is focuses on the development of tailoring skills, which produced the uniforms that are required to be worn by male inmates. 
Activity 7. Provision of 3,000 winterisation kits

This activity was re-aligned to provide mattresses for all inmates, as the need for winterisation in this particular location was not required. Mattresses and use of these items were observed by ECHO during the field visit. 
Activity 12. Light rehabilitation of facilities and improvement of sanitation in 16 prisons and detention centers 
The sanitary facilities visited demonstrated a strong need for hygienic needs, particularly for that of the women and men blocks. In total, there are two latrine stalls and two bathing stalls (only bucket baths are available), with one water basin with three taps that is utilised for personal hygiene, hand washing, laundry and cleaning of cooking utensils for each block. In the juvenile blocks, each unit, which hosts up to six individuals, has one latrine that is also a bathing stall (which is also used for laundry), with only some having a separate sink as well.
While the structural limitations of space are significant, it is recommended that that following items be considered as priority (and as required) to improve the overall hygienic conditions of the sanitary facilities to meet a minimum standard:
· Laying of ceramic tiles on all floors and walls inside the existing sanitation facilities 
· Installation of locks for all doors for latrine and bathing stalls, to increase safety and privacy during use
· Installation of proper showerhead and water heater for bathing stalls 

· Replacement of the water basin with individual sinks (two) and countertop to support handwashing and personal hygiene

· Construction of a separate wash basin to support laundry and cleaning of cooking utensils

· Replacement of piping system (sewage and water from municipal water distribution network) to decrease potential for contamination and leakage (there was cited humidity damage due to leakage from the upper floor, which hosts the sanitary facilities for the male block)

· Grading of all floors to ensure proper drainage to avoid stagnant water

· Installation of a larger window and/or ventilation fan (as allowed by the administration) to increase air flow and reduce smell (and flies)

· Fixing of an electrical connections / installations to ensure safety and prevent fire hazard
The elevated water storage tank was also observed during the visit. It is connected to the municipal water supply and has a capacity of 20,000 litres. This water is used by the inmates for domestic purposes, including handwashing, bathing, clothes washing etc. When temperatures increase, so does that of demand resulting in water shortages, resulting in a reliance on trucked water. All water for drinking is provided through bottled water. A brief discussed related to the most common diseases reported highlighted that skin disease, due to the quality of the water used by inmates for domestic purposes was the most likely cause. Annex 3 includes photos of the sanitary conditions in the women block of the detention center.
Post distribution monitoring 

It is important to note, that for all distributed items, NPA in collaboration with JNC are allowed by the administration of the detention center to provide direct distribution to approximately 10% of the population. The rest of the distributions are handled directly by the administration. NPA and JNP have an agreement with the administration for post monitoring distribution within one month following the distribution of items. To date, the administration demonstrates a good level of cooperation and access to the detention centers and the inmates. 
Overall, the partner has demonstrated a limited level of progress for the result monitored, however, given the particularity of the intervention, this is well understood, as does relationship building with the administration is pivotal to all activities to be implemented in this location. It seems that for items that have yet to be distributed, that procurement has been completed and will be conducted soon. Additionally, NPA confirmed the recruitment of a WASH Engineer in the coming weeks to further support the light rehabilitations and improvements of the sanitary and hygienic conditions in this location. The partner has been able to demonstrate the framework to support a qualitative basic WASH and NFI package to be measured again at Final Reporting stage.

It is important to note the use of WASH, NFI and Health as an entry point to this location has already laid the foundation for a collaborative relationship with the administration, which is resulting in increased access to the inmates for this particular location. This further supports overarching access to inmates to further support protection and legal assistance, reinforcing the importance of integrated programming as part of a multi-sectoral response. The following action points / recommendations have been discussed to be addressed followed up with the partner:
· NPA agreed to share the design drawings and BoQs for the estimated works to support the rehabilitation and improvements of the sanitation conditions. ECHO has agreed to provide a technical review of all documents and help to prioritise immediate actions to be taken, as it is well recognised that the budget for this activity is limited

· Consideration for improving water quality conditions, directly linked to high rates of skin disease amongst inmates should also be considered – this could include regular water treatment of the water supplied from the municipal distribution network. A more in-depth assessment of the water parametres
 is required to better understand the option for on-site water treatment 
· Incorporate hygiene promotion activities, including provision of IEC materials, with a specific focus on personal hygiene; handwashing at critical times; food handling and preparation; vector control as related to faecal oral transmission as part of distribution activities and in through health and educational services being provided 

· Incorporate environmental sanitation activities, including provision of solid waste collection materials (for centralised collection from individual garbage bins) and routine spraying for vectors i.e. flies, rodents etc. 
· Explore opportunities for improving food preparation and cooking area by individuals, as does pose a public health risk in the current condition (i.e. in the common hallway of the block)
· Further strengthen links between public health risks and WASH interventions (further supported by distribution of key items). This should also be monitored as part of NPA / JNC’s intervention based on available health data on a monthly basis to determine level of effectiveness and relevance of the intervention (linking proper usage of the items distributed as well). This correlation is crucial in linking output level activities (i.e. WASH and NFI) and outcome level achievements (i.e. Health) for the implemented action
4. EXPERT’S RECOMMENDATIONS 
ECHO remains one of the main donors, actively committed to supporting access to lifesaving assistance, with a focus on WASH, Shelter and CCCM throughout the country, given the complexities and evolution of the crisis. Globally, the WASH, Shelter and CCCM interventions, delivered by funded partners, continue to meet minimum standards and quality benchmarks for humanitarian assistance and should be continued to be supported,. Based on the key findings, the following points are recommended for follow up:
· Continue to follow up with NPA on the technical works to be conducted, along with review to which capacity, the partner is able to further expand their programming to cover basic hygiene promotion and environmental sanitation activities for critical localities in their area of intervention. Provide evidence-based documentation to correlate output level activities (i.e. WASH and NFI) and outcome level achievements (i.e. Health and Protection) for the implemented action

· Conduct a follow up monitoring visit with IOM and NRC funded action to assess effectiveness, relevancy and overall quality of the response:

· For any technical works, this should include a technical analysis of key documents, such as, BoQs, technical designs / schematics, technical specifications, water quality testing protocols and reports, O & M, cost recovery mechanisms, training materials and assessments and pre and post conditions (as relevant and required, depending the scope of works completed)
· For hygiene promotion activities, all actions should include a pre-and-post KAP survey to be conducted, along with a comparative analysis to better understand hygiene practices, motivators and barriers (should also be correlated against monitoring of distributed hygienic items if included as part of the response)
· For any distributed items, this should include post distribution monitoring focused on appropriateness, timelines and beneficiary satisfaction. 
· For any coordination efforts, this should include well-documented system for service mapping and provision, along with referral mechanisms 
· Provide evidence-based documentation to correlate output level activities (i.e. WASH and CCCM) and outcome level achievements (i.e. Health and Protection) for the implemented action
· All actions to be funded under the HIP 2018 related to provision of WASH and CCCM (include site upgrades and improvements) package should also be systematically and regularly monitored based on a similar approach (to that of IOM and NRC) to correlate output and outcome level results
· In particular, the implementation of the Camp Consolidation Exercise and the humanitarian needs of those that will be remaining in the camps selected to stay open requires further attention. This is based on the anticipation that government authorities’ interest could decrease along with a tendency to disengage from service provision and legal protection for the remaining caseload in the camps, following parliamentary elections, planned for 12th May
· For HIP 2018, ECHO should continue to support only first and minimal second line humanitarian interventions1. This should continue to take into consideration for capitalisation of innovative approaches
. It is imperative that MADAD and DEVCO, along with other external donors, take an active role in addressing the critical needs, supporting interventions beyond the capacity and mandate of ECHO. The ECHO country team should continue to focus on the implementation of the Advocacy Strategy, revising it regularly pending context developments and changes (e.g. protection within camp consolidation strategy; detention of children etc.)
· For HIP 2019, ECHO should continue to focus on a well-defined target populations that supports a) protracted individuals living in camps (that are unable to leave); b) underserved and protracted, along with newly conflicted affected living in out-of-camp situations (which are directly link to the recent conflict, as well as, underlying causes links to previous conflicts) and c) living in detention centers and/or prisons. The assistance package should be adapted as required but should focus primarily on WASH and CCCM actions, which further reinforce links to other relevant sectors, in particular, Health and Protection. Based on the current situation in the country, it is anticipated that no stand-alone Shelter programming is required for support by ECHO directly
· Overall, it is vital that ECHO country team continues to conduct direct monitoring of the humanitarian context based on the dynamic context in the country, related to camp consolidation, protracted and newly conflicted affected population, returnees etc. to ensure that assistance remains effective and relevant
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· Field visits and meetings with key WASH, Shelter and CCCM stakeholders / partners (Norweigan Red Cross, IOM and NPA), local authorities, coordination mechanisms

· Update WASH and Shelter strategy and operational framework to support the HIP 2018


	Points of contact: 

Simon Mansfield, HoO Iraq

Luigi Pandolfi, TA Iraq

Ali Kasam, PO Iraq


Annex 2. Mission Agenda, Baghdad
	Date
	Time
	Agenda Item

	22nd April
	AM
	Arrival from AMM to BGW (Monica)

	
	PM
	Briefing with LP and AK

	23rd April
	
	Visits K18/camps in Anbar: IOM WASH upgrade and durable solutions in protracted displacement/CCCM in camps consolidation
Overnight at GH in Baghdad

	24th April 
	
	

	25th April
	
	

	26th April 
	7am
	Travel back to Baghdad

	
	PM
	Debrief and reporting with country team
Departure from BGW to AMM (Monica)


[image: image1.wmf]
Annex 3. Photos from Nasiriyah Detention Center
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Photo 1. Water basin and taps used for all domestic water purposes





Photo 2. Entry hallway to latrine and bathing stall





Photo 4.  Bathing stall with tap for bucket baths





Photo 3. Squatting latrine stall








� As outlined in the Response Matrix attached in Annex 4 from the previous field mission by the Regional WASH and Shelter Expert,


conducted in October / November 2017


� As mentioned in previous missions, piloting of renewable energy project focused on solar pumping to support envisioned repairs and rehabilitation of water supply and wastewater systems should be further assessed for feasbility. Building on the globally funded ERC project with IOM, the aim would be knowledge transfer, capitalisation of innovation and lessons learned within the WASH sector. Potential to roll out with Oxfam and/or UNICEF – using a harmonised framework 





� ECHO (2018) Humanitarian Implementation Plan (HIP), Iraq


� OCHA (2018). � HYPERLINK "https://www.unocha.org/iraq/about-ocha-iraq" �https://www.unocha.org/iraq/about-ocha-iraq� 


� Consists of UN agencies and NGOs (IRC, along with government authorities (national and local level)


� NRC has been providing WASH, Shelter and CCCM support to date, however, are transitioning out of the camp and handing over CCCM to


IOM


� IOM will explore the possibility of partial replacement i.e. by re-using metallic frames and replacing the layers of the tent only. This will be 


based on a technical assessment in these locations 


� Includes electricity from grid and backup generator (no direct connections to individual tents only from grid) and water supply etc. 


� Recently, the camp management was able to relocate families in sector six to the rehabilitation areas of sector three, the negotiations 


took 15 days’ as population initially objected based on comfortable levels with their current surroundings, noting that they were being offered equivalent (and in some cases even better) living conditions


� NRC has a plan to conduct this prior to the transition phase, however, should be further monitored by IOM


� During the field visit, a group of Syrians approached IOM / NRC to explain their issues with registration, as UNCHR has not returned to this


location to provide assistance. In total, there are 15 Syrian families living in Kilo 18 that require follow by UNCHR, IOM committed to raising


this issue


� WHO standards for drinking water of less than about 600 mg/l is generally considered to be good; drinking-water becomes significantly and increasingly unpalatable at TDS levels greater than about 1000 mg/l (WHO guidelines for drinking water, 4th edition, 2011)


� The total budget is 1.2 million for all 16 locations, however, NPA confirms that based on the initial assessment for locations, that this 


detention centers is the most in need of WASH rehabilitations and repairs. This was further confirmed by the detention center’s


administration


� The water appeared to be of low turbidity, with potential for direct chlorination in the water storage tank – either manually or automated 


dosing system (i.e. chlorinator) 


� As mentioned in previous missions, piloting of renewable energy project focused on solar pumping to support envisioned repairs and rehabilitation of water supply and wastewater systems should be further assessed for feasbility. Building on the globally funded ERC project with IOM, the aim would be knowledge transfer, capitalisation of innovation and lessons learned within the WASH sector. Potential to roll out with Oxfam and/or UNICEF – using a harmonised framework 
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