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1. EXECUTIVE SUMMARY: KEY HIGHLIGHTS AND RECOMMENDATIONS
· Field missions with Gaza Partnership (ACF, NRC and PUI); UNICEF and Oxfam were conducted to further evaluate proposed interventions to be funded under the HIP 2018, along with meetings with key WASH and Shelter actors, including Coastal Municipality Water Utility (CMWU); ICRC and WASH and Shelter Cluster coordination mechanisms 
· All WASH and Shelter interventions should be implemented as part of integrated programming, with a main focus on maintaining the direct correlation between emergency preparedness and response activities, as ECHO’s aim to support these types of activities is to maintain a minimum level of WASH and Shelter emergency response capacity inside of Gaza, not that of standalone interventions – specific actions detailed in Section 4 below
· Given the current context in Gaza, there is an immediate need for the WASH and Shelter Cluster and its’ partners to develop a punctual, time-bound preparedness plans in case of an escalation (following 15th May)
 – specific actions detailed in Section 4 below
· More broadly, further strengthening of the WASH, Shelter and Camp Coordination and Camp Management (CCCM) framework for the ‘out-of-DES’ populations should be immediately addressed, in light of the increase potential for future escalation. Currently, operational and strategic plans by the humanitarian community lacks timely outputs and potential for accountability (particularly, in the case of activation). Feasibility of the response plans proposed by each sector should be thoroughly analysed to better understand functionality and complementarities between the various sectors, including clusters
· For HIP 2018, the proposed interventions for WASH and Shelter require improvements for targeting and selection along with intent of quality control and assurance. Again, it is crucial that the focus continues to maintain a direct correlation between emergency preparedness and response activities, as ECHO’s aim to support these types of activities is to maintain a minimum level of WASH and Shelter emergency response capacity inside of Gaza (not that of standalone interventions). Detailed comments for each proposed intervention visited are included in Section 4 below
· For HIP 2019, ECHO should continue to support integrated programming for WASH and Shelter interventions vis-à-vis other sectors, such as, Food / Livelihoods and Protection, including consideration for CCCM for the ‘in and out of DES’ settings (when activated). Targeting should focus on a multi-layer approach that identifies vulnerability at both geographical locations and at household level, based on conflict-affected populations, for the case of response and estimation of the likelihood of being affected (i.e. as hosting households), for the case of preparedness
· A follow up mission to provide further support on the elaboration of a community based WASH early warning system to further complement the existing Health surveillance system has been requested by the country team for the week of 18th June (pending HQ approval)
2. BACKGROUND TO THE EVENT
The humanitarian context of the occupied Palestinian territory (oPt) is unique amongst today’s crises and remains directly tied to the impact of the occupation, which marked its 50th year in June 2017. A protracted protection crisis continues. At least 1.9 million Palestinians experience, or are at risk of, conflict and violence, displacement and denial of access to livelihoods, among other threats. The most vulnerable Palestinians are currently denied or restricted in their access to essential services such as water and health care. This is only further compounded by the on-going fuel crisis in Gaza, with the risk of a potential collapse of basic services, as an estimated 7.7 million litres of emergency fuel is required to operate back-up generators linked to life-saving health, water and sanitation services
. A recurrent cycle of shocks, natural and manmade, has eroded the resilience of vulnerable households to cope with the prolonged nature of the humanitarian crisis. This amounts roughly to two and a half million people in need of some form of humanitarian assistance in 2018
.
These dynamics are significantly magnified in the Gaza context by the protracted blockade, imposed by Israel citing security concerns after the takeover of Gaza by Hamas in 2007, three major escalations of hostilities in less than ten years and the intensification of the internal divide between the West Bank-based Palestinian Authority (PA) and the defacto Hamas authorities during the course of 2017. Combined, these factors have devastated public infrastructure, disrupted the delivery of basic services and undermined already vulnerable living conditions. In addition to the deteriorating humanitarian situation, the first in a series of mass demonstrations, organised as part of the ‘Great March of Return’ took place near the perimeter fence with Israel, starting 30th March (‘Land Day’) and expected to last until 15th May, the 70th anniversary of what Palestinians refer to as the 1948 ‘Nakba’. Up to 23 April, a total of 39 Palestinians have been killed, with more than 5,500being injured. Although demonstrations were largely non-violent, in line with the call of the organizers, some Palestinians approached the fence, threw rocks and, according to Israeli sources, fire bombs at Israeli forces. In anticipation of the protests, the Israeli army significantly increased its presence in the area, erecting earthen embankments to overlook the fence and deploying more than a hundred snipers. Palestinian, Israeli and international human rights groups have expressed concerns over possible excessive use of force by Israeli forces, citing the high number of casualties among unarmed demonstrators
. 
The aim of the mission was to provide technical support to evaluate funded actions with WASH and Shelter partners under the HIP 2017 and discuss the 2018 WASH and Shelter strategy and operational framework, particularly in light of recently completed proposal appraisal and funding decisions. The mission also included a briefing with the ECHO country team, highlighting updates of the humanitarian context and WASH and Shelter interventions in country.  The detailed Terms of Reference for the mission is attached in Annex 1. 
The mission to Gaza consisted of meetings with Shelter and WASH Cluster Coordinators, OCHA and ICRC along with a field visit with Gaza Partnership (ACF, NRC and PUI), UNICEF and Oxfam. The detailed mission agenda is attached in Annex 2.
3. ISSUES DISCUSSED / KEY FINDINGS
Meeting with Shelter Cluster (Gaza and West Bank)
Gaza

The meeting with the Shelter Cluster provided an update on the current figures of the shelter needs for repairs and reconstruction (totally destroyed: 3,103 units
; major damages: 1,794 units and minor damages: 54,771 units). The Shelter Cluster has also updated the Technical Guidelines ‘Minimum Standards for Shelter Repair and Upgrade’, which outlines the targeting criteria for selection, which includes shelter condition and household vulnerability. In light of the deteriorating conditions of infrastructure in the Gaza, partners are also taking into consideration sub-standard condition of housing structures
, not necessarily directly related to conflict affected units, as part of the targeting criteria for selection. It is well recognised that this is a gap; however, it is important to note that it is not the focus of ECHO’s support to shelter in Gaza and thus, should not be supported as a standalone intervention. While it important to note that the economic crisis and blockage are interlinked and are parts of the conflict (and are factors that contribute to the problematic of sub-standard housing in Gaza), that any support is conditional based on a comprehensive needs assessment, well-defined targeting criteria for to identify household vulneterability (with the ability to prioritise and rank this) and a well-articulated exit strategy. Despite this understanding, ECHO esteems that this is best addressed through supporting integrated programming through complementary actions (i.e. Gaza Partnership, out-of-DES preparedness etc.), as not a direct result of the recent conflict but that of the economic crisis resulting from the blockade. It is important to note, that there is no direct correlation between the priorisation of selection criteria for shelter caseload and emergency preparedness and response
.
In light of ongoing events, the level of emergency preparedness by the Shelter Cluster and its’ partners to respond to any potential Shelter / NFI needs to be stepped up. To date, UNWRA has completed 50 Designated Emergency Shelters (DES) and plans to complete another 50 locations, with a capacity of hosting up to 2,000 people in each location or a total of 200,000 people
. ECHO has provided support to the completion of DES (of 11 of the 20 planned for completion, ECHO has supported a vast majority of this). The inter-agency contingency plan has estimated the need to respond for up to 600,000 people. The Shelter Cluster is in discussion with its’ partners to update the Shelter contingency plan, as it is felt that there is limited capacity of partners to respond in the case of an emergency situation and limited stockpile of NFIs to support a response (in addition to capacity of partners to elaborate contingency plans). Additionally, a review of type of NFIs that would be required and delivery modalities by the NFI Working Group is currently underway. However, it is important to note that this not based on any market analysis and that there is no immediate plan to conduct a rapid market survey for NFIs, despite certain actors, such as, CRS, Mercy Corps and Oxfam having plans to conduct more in-depth in coming months. Additionally, in relation to preparedness, partners have yet to focus on key actions, such as, increasing stocks for supplies and equipment, elaboration of stand-by agreements with suppliers and pre-positioning of human resources, in the case of the need to scale up. The Shelter Cluster has also had limited contact with the Global Shelter Cluster in terms of the potential for additional support. 
It is important to note that, there has been a noted improvement in the standardisation of Shelter approaches by the Shelter Cluster and its partners, with the elaboration of key documents such as the guidance notes and implementation of the elevation / lessons learnt for shelter exercise in 2017 and sub-standard study, to further ensure harmonisation of service delivery amongst partners and more critically assess the impact of responses to date and gaps for future responses.
West Bank

A follow up meeting in Jerusalem was held with the Shelter Cluster Coordinator, which provided an update on the situation in West Bank. A community level assessment has been completed, covering 315 communities in Area C. This is being co-led by GVC and ACF, independent from the West Bank Consortium, as a punctual support to the Shelter Cluster, with the aim to support identification of needs amongst these communities, particularly related to risk of demolition and forcible relocation. The reoccurring issue of what is considered as a ‘mobile structure’ under Israeli law was also cited as a challenge, as the definition is not clear nor that of the timeframe for demolition
. The use of cash injections for communal level infrastructure, along with individual shelters was also discussed. The use of community based approaches implemented to address shelter upgrades or rehabilitations and/or that of communal infrastructure requires a more in-depth analysis, as it is recognised as a positive initiative that supports income-generation and livelihood opportunities, it must continue to ensure equal access to this opportunity
, as individuals with special needs and/or vulnerable groups may not be able to participate in unskilled labour activities for various reasons, creating inequalities within the community. This is currently being implemented by the consortium and was well noted for follow up. Additionally, the need for a more sustainable solution to supporting emergency stocks and stockpiling for high risk households, at imminent danger of displacement, estimated at 350 households annually was cited as a main challenge for partners. ACTED will support the needs this year, however, the cluster is concerned about future sustainability, in terms of funding, for this reoccurring need. Lastly, the Shelter Cluster did express concerns regarding ensuring a balanced approach by the partners in the West Bank Consortium between Shelter and legal assistance. As the numerical model for assessing needs and identifying protection concerns is quite robust (including a high number of indicators), results in a somewhat time consuming exercise to assess and analysis collected data. This concern was raised as it has been found that only 20% of ‘material needs’ are being met for these communities, however, it is not clear the breakdown of this between communal infrastructure and individual shelter responses.  
Field visit with Gaza Partnership (ACF, NRC, PUI): Deir Albalah and Khan Yunis City

The field visit with the partners composing the Gaza Partnership, ACF, NRC and PUI provided an overview of the integrated approach between Livelihoods, Shelter and WASH proposed as part of the 2018 action to be funded for 90 households. A visit to two households, already supported by Income Generating Activities (IGA) from ACF’s previous interventions are currently being assessed for possible Shelter and WASH repairs and upgrades was conducted. Both households visited experienced a lack of privacy, overcrowding and protection risks due to climatic conditions.  Targeting criteria for selection of households is initially based on the provision of IGA / livelihoods caseload as an entry point, followed by a needs assessment based on the targeting criteria set out in the Shelter Cluster Technical Guidelines. It also takes into consideration potential links between preparedness and emergency response by identifying households that would be likely to host in the case of any potential displacement (based on previous escalations and projected likelihood). In the households visited, support is estimated between 5,200 USD and 6,000 USD, as both provide an example of the more extreme caseload from the major damages caseload
. Implementation of repairs and upgrades can be supported through a ‘self-help’ approach
 (providing cash assistance, based on an agreed upon BoQ, distributed in three tranches) coupled with technical supervision and oversight. The option to have a contractor support the process is also possible (for vulnerable households). Beneficiaries will be provided with the ability to choice the option most suitable for their needs. The intervention will also provide Housing, Land and Property (HLP) and legal assistance (as required). 
The field visit also provided an overview of strengthening service provision to support emergency preparedness and response, which includes WASH infrastructure as a key activity, as part of the 2018 action to be funded for ‘in and out of DES’ populations. Two desalination plants were visited providing an example of the type of plants that currently require rehabilitation and repair. Coastal Municipal Water Utility (CMWU) operates a total of 45 desalination plants across Gaza, with 16 of these plants to be supported by Oxfam as part of a future EU funded project. The remaining 29 plants will be assessed by this intervention, with an aim to support the rehabilitation and repair of four plants managed by CMWU, four plants in health facilities and four plants in educational facilities. Targeting criteria for selection of locations is based on technical feasibility and demonstrates a direct correlation between emergency preparedness and response, as the locations to be supported are those that are likely to experience an increased demand (due to anticipated population movements and influx to these areas) in the case of an escalation. Another key consideration is the use of solar energy as a power supply, in order to further alleviate the energy crisis currently being experienced in Gaza. 
Field visit with UNICEF: Zeitoun
The field visit with UNICEF provided an overview of strengthening service provision to support emergency preparedness and response, which includes WASH infrastructure as a key activity, as part of the 2018 action to be funded for ‘in and out of DES’ populations. One health facility and one borehole were visited providing an example of the type of activities for the rehabilitation and repair of water supply. The proposed intervention includes the development of a new borehole, installation of a desalination plant and solar energy source to support the water supply needs for the health clinic, which has a catchment population of approximately 100,000 people and with the anticipation that it would provide stand-by emergency response capacity in the time of crisis. Additionally, it includes the rehabilitation of a borehole, supported by CMWU, which includes the installation of a solar energy source, to increase water supply (50 m3/hour, operating 12 hours per day) directly to the municipal distribution network. The proposed intervention aims to support two health facilities and 2 wastewater treatment plants and one water supply infrastructure. Additionally, WASH as part of the health surveillance system will be conducted in three hospitals and 18 Primary Health Centres (PHC).
As in the case of the Gaza Partnership, targeting criteria for the selection of locations is based on technical feasibility and demonstrates a direct correlation between emergency preparedness and response, as the locations to be supported are those that are likely to experience an increased demand in the case of an escalation. Another key consideration is the use of solar energy as a power supply, in order to further alleviate the energy crisis currently being experienced in Gaza. 
Meeting with CMWU and WASH Cluster Coordinator

As part of the field visit with UNICEF, a brief meeting with CMWU was held, which highlighted the plans and timeframe for the larger scale water supply and wastewater infrastructure projects to be implemented in the next three to five years in Gaza. CMWU is also in the process of developing a report that outlines the O & M requirements for all water supply and wastewater infrastructure (estimated at 9 million USD annually)
, along with an updated Strategic Plan for 2018 – 2022. CMWU continues to coordinate with the WASH Cluster and its partners, recognising the importance of the continued contributions by WASH actors of smaller scale, communal water supply and wastewater projects to support the overall masterplan for critical infrastructure in Gaza. 
A brief discussion with the WASH Cluster Coordinator focused on the level of emergency preparedness of the WASH Cluster and its’ partners to respond to any potential WASH needs. The WASH Cluster is currently reviewing the contingency plan and putting into place stand-by partner agreements for water distribution through water vendors, provision of hygiene NFIs through e-vouchers and prepositioned spare parts and supplies. Similar to the Shelter Cluster, it is important to note that this not based on any market analysis and that there is no immediate plan to conduct a rapid market survey for NFIs, despite certain actors, such as, CRS, Mercy Corps and Oxfam having plans to conduct more in-depth assessments and studies in coming months. There was a recognised need for a re-assessment of the pre-positioned, preparedness stocks provided to the CMWU through the ICRC funded warehouses. Additionally, the deployment of community level WASH kits, particularly for water distribution and storage, to support the ‘out-of-DES’ response in urban areas is currently a gap in partner’s response.
Field visit with Oxfam 

The field visit with Oxfam provided an overview of activities related to strengthening of service provision to support emergency preparedness and response, which includes WASH infrastructure as a key activity, as part of the 2018 action to be funded for ‘out of DES’ populations. A local community was visited, within 2 km of the area closest to the fence, with a total of 1,200 households. This area has historically been targeted during recent escalations. Oxfam has supported a small-scale private water plant, through the upgrading of the borehole and installation of a desalination unit, with a production capacity of 100,000 m3 /day (operating four hours per day). Management for the system has been handed over to the municipality, community management committee in collaboration with the private owner, as well as, CMWU and PWA. A Memorandum of Understanding (MoU) has been established with the private owner to ensure that a fixed tariff for water provision is set for the local community. Linked to this activity, Oxfam has been providing water trucking to this location since 2014, using the plant as the primary water source for filling of water trucks. Since 2016, Oxfam has phased out of this support, moving towards a more sustainable cost recovery model
. Currently, approximately 25% or 300 to 340 households are providing payment for water provision i.e. 10 NILS for 500 litres of water. This year, Oxfam is expected to further upgrade the system by installing solar power, to counterbalance the energy issues plaguing Gaza, with an expected outcome of increased willingness to pay by more members of the community, as it is anticipated that fees will reduce to 7 or 8 NILS (approximately 30% of the original price) for 500 litres of water. The water trucking vendors, whom have received training from Oxfam on water quality and chlorination, along with compliance with the certification process, currently deliver water to storage tanks located in individual households. However, as a preparedness measure the water vendors and private owner have put forward their commitment to continue to provide water in the case of a potential escalation through the activation of 10 water filling points (for distribution and collection purposes) located throughout the community.  Oxfam is also working closely with the water management committee to ensure water quality testing
, which occurs regularly through random spot checks of households
. Oxfam has also recently conducted a simulation of the emergency plan developed for this community, however, there is still a concern by the management committee and community level volunteers regarding potential weaknesses and gaps for the ‘out of DES’ response. This requires further follow up by Oxfam in collaboration with local authorities. 
Oxfam is currently in discussions with the WASH Cluster to provide punctual support to the ‘out-of-DES’ response, including key activities, such as, Communications with Communities (CwC); preparedness plans, reviewing of Standard Operating Procedures (SOPs); WASH Roadmap; capacity building of WASH partners and compliant mechanisms. It is important to note that Oxfam has recently completed, on the behalf of the WASH Cluster, a technical guidance for WASH Guidelines in DES and Urban Displacement. ECHO expressed interest of further development of technical guidance and capitalisation documents, particularly related to the use of solar energy for water infrastructure.
Meeting with ICRC
The meeting with ICRC covered the key aspects of the response to the on-going crisis, particularly that life-saving health assistance. ICRC is providing supplies and equipment, along with training and human resources to support the first line response. This included depletion of emergency / contingency stocks, provided to Ministry of Health (MoH), Palestinian Red Crescent (PRCS), Emergency Medical Teams (EMT) and civil defence actors. ICRC continues to maintain a field presence while also engaging in bilateral dialogue with all parties involved in the crisis. On 5th April, the ICRC released a statement regarding the use of force and will continue to monitor the situation, as the crisis progresses. ICRC confirmed the use of MoH’s figures for injuries and deaths as a result of the on-going crisis, however, do not audit the figures as they have no capacity to do so, however they confirmed that figures for casualties caused by live ammunition are reliable) ICRC also confirmed that they would provide follow up on incidents occurring to PRCS and specific targeting of medical personnel, as part of their mandate to coordinate access with Israeli authorities and conduct bilaterals with authorities/army on rule of engagement. However, ICRC does not currently have plan to carry out extensive and official investigation on type of ammunition used and rule of engagement on civilians.
In terms of preparedness, ICRC confirmed the replenishment of the pre-positioned, preparedness stocks provided to the CMWU through the ICRC funded warehouses in December 2017. It is estimated that there are no gaps to be further supported at this time.
4. EXPERT’S RECOMMENDATIONS 
Based on the key findings, the following recommendations for the WASH and Shelter sectors in Gaza to be followed up are: 

General
· All WASH and Shelter interventions should be implemented as part of integrated programming, with a main focus on maintaining the direct correlation between emergency preparedness and response activities, as ECHO’s aim to support these types of activities is to maintain a minimum level of WASH and Shelter emergency response capacity inside of Gaza, not that of standalone interventions. 
· For WASH, ECHO should continue to advocate for more engagement from the donor community on ‘quick impact’ projects that specifically target the WASH sector linking humanitarian with development actions. This should take into consideration CMWU masterplan, with potential priorisation of strategic O & M (versus that of new investment) 

· For Shelter, ECHO could potentially advocate to address structural issues in Gaza, such as, Housing, HLP and Protection. Shifting from direct support to rehabilitation and re-construction caseload and/or the rehabilitation and upgrading of sub-standard housing (based on the Shelter Cluster’s recent study) 
· Given the current context in Gaza, there is an immediate need for the WASH and Shelter Cluster and its’ partners to develop a punctual, time-bound preparedness plans in case of an escalation (following 15th May)
. This includes:  

· For the Shelter Cluster, this should include documentation of the agreed upon package for NFI assistance (for ‘in and out of DES’ locations), along with delivery modality, based well-defined roles and responsibilities, for different scenarios (best, worst and likely)
· For the WASH Cluster, this should include preparedness of communal WASH kits
 to support water supply response activities, such as water trucking with distribution and storage, along with a review of the existing contingency plans 

· For the WASH and Shelter Clusters, this should include a roll out of a rapid market survey for key NFIs to better understand the current status of the markets in Gaza and the potential level of  need for pre-positioning and stockpiling of these items
· For WASH and Shelter Clusters, this could also include potential preparatory steps to support the pre-positioning of additional human resources, recognising the timeframe and complexity  involved with deploying additional staff 
· For the WASH and Shelter Clusters, potential to explore the option of captislising on the existing WFP e-voucher and/or Oxfam platform to provide assistance, in the case that access and movement become a challenge
· More broadly, further strengthening of the WASH, Shelter and CCCM framework for the ‘out-of-DES’ populations should be immediately addressed, in light of the increase potential for future escalation. Currently, operational and strategic plans by the humanitarian community lacks timely outputs and potential for accountability (particularly, in the case of activation). This requires key activities, such as, mapping of all DES locations and key infrastructure (i.e. WASH, Health etc.); a review of SOPs, Roles and Responsibilities matrix, Contingency Plans for each individual location and an Emergency Communications Strategy (i.e. Communication with Communities) and analysis of the required resources to support routine O & M once activated. Feasibility of the response plans proposed by each sector should be thoroughly analysed to better understand functionality and complementarities between the various sectors, including clusters
HIP 2018 
Overall, the proposed interventions for WASH and Shelter under the HIP 2018 require improvements for targeting and selection along with intent of quality control and assurance. Again, it is crucial that the focus continues to maintain a direct correlation between emergency preparedness and response activities, as ECHO’s aim to support these types of activities is to maintain a minimum level of WASH and Shelter emergency response capacity inside of Gaza (not that of standalone interventions). Following are detailed comments for each proposed intervention visited.
Gaza Partnership

· Preparedness and response for DES is not yet fully developed, this requires additional information detailing the support to be provided, delivery modalities, information management / documentation of cases and referral mechanisms 
· Targeting of geographical locations and households requires improvement, particularly for the Shelter component, to ensure direct links preparedness as currently the entry point relies heavily on those benefitting from IGA support. It would also be good to evaluate the potential of utilisation of Shelter as an entry point for eligibility for IGA inclusion 
· Consideration for households benefiting from the integrated programming, which uses livelihoods and IGA as the entry point, to provide a financial contribution to the WASH and Shelter interventions to be supported at the household level. This will require the partners to better understand the impact of IGA thus far on the households ability to contribute based on a well-defined criteria (to basis the level of contribution required)
· Ensure that solar energy efforts are well coordinated efforts with other actors. Oxfam will take the lead for the documentation and capitalisation, however, the Gaza Partnership should actively engage in this initiative, providing information sharing and lessons learned
· Provision of quality control and assurance documentation related to infrastructure rehabilitations and repairs. This includes key documents, such as, BoQs, technical designs / schematics, technical specifications, water quality testing protocols and reports, O & M, cost recovery mechanisms, training and pre and post conditions
 
UNICEF 

· WASH and Health surveillance system to be implemented should be rooted upon a community based early warning system. This should be evidence based and include an analysis of triggers and thresholds to activate response 
· Ensure that solar energy efforts are well coordinated efforts with other actors. Oxfam will take the lead for the documentation and capitalisation, however, UNICEF should actively engage in this initiative, providing information sharing and lessons learned
· Provision of quality control and assurance documentation related to infrastructure rehabilitations and repairs. This includes key documents, such as, BoQs, technical designs / schematics, technical specifications, water quality testing protocols and reports, O & M, cost recovery mechanisms, training and pre and post conditions 
Oxfam

· Increase further sharing of best practices with the WASH Cluster and its’ partners as a key WASH actor, supporting information sharing and lessons  learned
· As part of WASH preparedness, ensure de-confliction of all water infrastructure to be supported, as focusing mainly on privately owned water sources (as may not have been included in the details provided by CMWU)
· Ensure that solar energy efforts are well coordinated efforts with other actors. Oxfam is responsible for  leading on documentation and capitalisation efforts associated with the initiative and should be able to produce tangible products as an outcome of this by the end of the funding period
· Provision of quality control and assurance documentation related to infrastructure rehabilitations and repairs. This includes key documents, such as, BoQs, technical designs / schematics, technical specifications, water quality testing protocols and reports, O & M, cost recovery mechanisms, training and pre and post conditions 
· Evaluate the community management model rolled out for small-scale desalination plants and disseminate results to other agencies to promote harmonisation of approaches 
HIP 2019 
· ECHO should continue to support integrated programming for WASH and Shelter interventions vis-à-vis other sectors, such as, Food / Livelihoods and Protection, including consideration for CCCM for the ‘in and out of DES’ settings (when activated). Targeting should focus on a multi-layer approach that identifies vulnerability at both geographical locations and at household level, based on conflict-affected populations, for the case of response and estimation of the likelihood of being affected (i.e. as hosting households), for the case of preparedness
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   Monica Ramos

Place of Mission:  PALESTINE (Gaza and Jerusalem)

Dates of Mission:  08/04/18 – 20/04/18 

Mission requested by: PALESTINE Office/B4/RO

	Context of the mission:   
The mission aims to provide technical support to evaluate funded actions with WASH and Shelter partners under the HIP 2017, along with update the WASH and Shelter strategy and operational framework to support proposal appraisal / funding decisions for the HIP 2018.  This includes a detailed briefing with the ECHO country team, highlighting updates of the humanitarian context and specifics on WASH and Shelter interventions in country to date. 


	Objectives of the mission:   

· Field visits and meetings with key WASH and Shelter stakeholders / partners, including coordination mechanisms

· Finalisation of the 2018 strategy and operational framework to support proposal appraisal and funding decisions 

· Follow up on Nexus discussion for WASH and define opportunities for LRRD 


	Expected Results
· Technical assessment / feedback on field monitoring visits and meeting with key WASH and Shelter stakeholders / partners

· Update WASH and Shelter strategy – including opportunities for integrated programming – and operational framework to support the implementation of the HIP 2018 

· Participate in the strategic and programmatic discussions and define required RO support


	Planned Activities:  
· Field visits and meetings with key WASH and Shelter stakeholders / partners (Oxfam, NRC, ACF, UNICEF, WB Consortium), local authorities, coordination mechanisms

· Update WASH and Shelter strategy and operational framework to support the HIP 2018


	Points of contact: 

Michelle Cicic, HoO 

Filippo Ortolani, TA 

Saber Ashour, PA Gaza

Lina Hassan, PA Jerusalem 


Annex 2. Mission Agenda, Gaza 
	Date 
	Time
	Event
	Tasks/Topics

	Sunday, 8th April
	
	18h00
	Arrival to Tel Aviv airport / transfer to Jerusalem
	 

	Monday, 9th April (Public holiday)
	
	
	Short brief with HoO
	 

	Tuesday, 10th April
	9h00
	11h00
	 
	 

	
	11h00
	13h00
	Travel to Gaza from Jerusalem
	 

	
	13h00
	14h00
	Meeting with Shelter Cluster Coordinator
	Update on Shelter Cluster guidelines, SoPs, findings of sub-standard shelter assessment, capacity of team, coordination

	
	14h30
	16h30
	Meeting with OCHA
	Update on 'Out of DES' response (Shelter)

	Wednesday, 11th April
	9h00
	12h00
	Field visit with Gaza Partnership (ACF, NRC, PUI)
	Field visit to review proposed integrated WASH/Shelter/Livelihood approach (HH & community levels) + discussion

	
	12h00
	14h00
	Lunch
	 

	
	14h00
	16h00
	Field visit with UNICEF
	Field visit to review 2018 proposed activities (WASH, surveillance system, solar energy) + Meeting incl. with WASH Cluster Coordinator

	
	16h00
	17h30
	Meeting with ICRC
	Updated on WASH / preparedness

	Thursday, 12th April
	9h00
	12h00
	Field visit with Oxfam 
	Field visit to review 2018 proposed activities (WASH, preparedness, solar energy)

	
	12h00
	13h00
	Wrap up / debrief (lunch)
	 

	
	13h00
	
	Travel to Jerusalem from Gaza
	 

	Friday, 13th April
	9h00
	14h00
	Wrap up / debrief (lunch)
	Discussion HIP 2018 funding priorities and draft strategy for HIP 2019 (Gaza and WB)

	
	14h30
	
	Departure to Amman (Jordan River Crossing)
	 


Annex 3. Documentation for Rehabilitation of Water and Wastewater Systems: ECHO Proposal, Monitoring Visit, Interim Report and Final Report Stages 
	Key Documents
	Proposal
	Monitoring 
	IR
	FR


	Criteria for selection of water or wastewater system
	x
	x
	x
	x

	Technical assessment tool (i.e. Water Infrastructure)
	x
	x
	
	

	Technical assessment report 
	x

	x
	x
	x

	Technical design (i.e. key calculations for sizing of pumps, generators etc.)
	
	x
	x
	x

	Technical drawings (i.e. pre and post intervention / ‘as-built’)
	
	x
	x
	x

	Technical specifications (i.e. civil, mechanical, electrical, equipment standards etc.)
	
	X
	x
	x

	Bill of Quantities (BoQs)
	x2
	x
	x
	x

	Water quality testing, monitoring and analysis protocol and reports 
	x
	x
	x
	x

	Technical monitoring and supervision tools
	x2
	x
	x
	x

	Mapping of completed systems (with GPS or P-codes and summary of completed works)
	
	x
	x
	x

	Pre and post assessment / comparison of system, including key parametres, such as:

· Production capacity (m3/day)

· Operational capacity (hours/day)

· System efficiency (%)

· Water losses in system (%)

· Number of beneficiaries served

· Water availability (litres per person per day)
	
	x

	x
	x

	Photos (pre and post)
	
	x
	x
	x


� Similar to what the Health Cluster has done for the on-going response


� OCHA (2018). UN Electricity crisis brings Gaza to verge of disaster (6th February 2018) � HYPERLINK "https://reliefweb.int/report/occupied-palestinian" �https://reliefweb.int/report/occupied-palestinian�


territory/un-electricity-crisis-brings-gaza-verge-disaster


� OCHA (2018). Humanitarian Needs Overview (HNO) Palestine


� OCHA.  Humanitarian snapshot: escalation of violence in the Gaza Strip (13 April 2018)


� It was cited that this category is facing challenges with UNWRA’s recent reductions related to Temporary Shelter Assistance (TSA)


� A recent study conducted, not yet released, highlights that approximately 92% of shelters in Gaza are considered sub-standard. It was


confirmed by the Shelter Cluster Coordinator in Jerusalem that the findings will have an indication of the correlation betwewn conflict


damages and sub-standard buildings, including households that have and/or are hosting IDPs; households that incurred damages etc. The


draft will be shared as an internal document to ECHO (still pending validation by the Shelter Cluster Strategic Advisory Group (SAG))


� For example, the identification of geographical locations and households that are likely to provide emergency shelter solution (hosting) in


the case of displacement


� Three are funded by ECHO


� The definition is based on the discretion of the Israeli authorities. Timeframe is 60 days, however, not clear when it starts 


� As there is potential that individuals with special needs and/or vulnerable groups may not be able to participate in unskilled labour


activities for various reasons, creating inequalities within the community


� The average cost for this category is estimated at 2,700 USD


� Through cash assistance, distributed over three tranches, based upon an agreed upon BoQ (developed by NRC’s technical team)


� This is based on the fact that cost recovery is not viable in Gaza due to the economic crisis, with current bill collection efficiency at 10% -


25% (i.e. payment of fees received from users)


� This was highlighted as a key recommendation during the Regional WASH and Shelter Expert’s previous field mission in January 2017


� A water quality test of the free residual chlorine was conducted by ECHO Project Officer and registered at 0.2 mg/l at the


household visited


� Each committee member, there are seven in total, are responsible for 90 households, divided amongst six squares in the community


� Similar to what the Health Cluster has done for the on-going response


� Potential to consider this as a key activity for the 1 million euros ‘top-up’ to be provided to Oxfam 


� A more detailed example of the type of documentation to be requested to the partner at proposal, monitoring, Interim and Final


Reporting stage is included in Annex 3 for support to water and wastewater systems


� Should be included at IR and/or FR (as applicable) in case of any changes / adjustments from proposal and monitoring stages


� If not immediately available, for continued actions, could include a sample from a previous year’s funding cycle 


� Post assessment as available at monitoring stage
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