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1. EXECUTIVE SUMMARY / HIGHLIGHTS
· Desktop monitoring of Contract 2017_00865 with UNICEF for Result 3, Activity 6 completed. This requires follow up with the partner on the issues highlighted for immediate action under Result 3, Activity 6 and during the monitoring visit. Additionally, monitoring of the other hubs implementing the UNICEF response related to WASH by the Regional Sector Expert is recommended to provide broader feedback on policy coherency and quality assurance across the entire contract. This should be consistent with all actions monitored across all of ECHO Syria’s hubs 

· For the WASH Cluster, continued follow up to develop a mechanism for contingency planning and stand-by partner arrangements between international NGOs and local implementing partners to increase operational capacity to support delivery of timely emergency WASH responses (in anticipation of future displacements / population movements)
· For the Shelter/NFI and CCCM Cluster, continued follow up and advocacy with both the Shelter and CCCM Clusters to further establish an integrated programming approach between Shelter and CCCM partners, particularly in host communities for those living in unfinished and/or damaged buildings. Advocate for guidance on Shelter and CCCM for communal and individual living arrangements (i.e. ‘in-camp’ and ‘out-of-camp’) to be developed jointly  

· Continued follow up and discussion within the Syria country team regarding the updated version of WASH/Shelter Response Matrix (attached to Mission Report), specifically for Shelter programming related to the following topics:

· ECHO should develop a harmonised and systematic response strategy for Shelter. This should include links and integration with WASH and CCCM for communal and individual living arrangements (i.e. ‘in-camp’ and ‘out-of-camp’). This should take into consideration aspects related to support IDPs (either in a communal living arrangement or individual, with a private owner) as compared to support to owners, as this highlights risks and challenges associated with HLP and protection (and links to need for well-established referral systems)

· Advocate for a more strategic level response to shelter needs with stabilisation and early recovery donors, to support legal pathways for households damaged by the conflict, through establishing a documentation/registration process that could eventually support compensation and restitution. First steps would include set up of a damages assessment database that follows the legal framework in the country for documentation/registration of claims. An initial scoping study in collaboration with the HLP Working Group (under the Protection Cluster) and Shelter Cluster could be an introductory action to be taken. This should be further discussed the Regional Protection Expert  

2. BACKGROUND TO THE EVENT
According to the 2018 OCHA’s Humanitarian Response Plan, 13.1 million people in Syria require humanitarian assistance, with 5.6 million people in acute need due to a convergence of vulnerabilities resulting from displacement, exposure to hostilities, and limited access to basic goods and services. Additionally, there are approximately 4 2.98 million people living in hard-to-reach areas, including 419,000 in UN-declared besieged

areas. This entails a reduction of some 1.9 million people living in hard-to-reach areas over the last year. Conflict continues to be the principal driver of humanitarian needs and as result the early part of 2018 has experienced a high rate of displacement due to continued hostilities
.
In early February 2018, hostilities in Idleb governorate continued primarily in eastern and southern rural Idleb, where several aerial attacks and incidents of shelling were reported during the reporting period. Ground hostilities were concentrated in eastern rural Idleb where Government of Syria (GoS) forces advanced east of Saraqab town. This has resulted in massive displacement of the population. Between 15th December and 3rd February, the Camp Coordination and Camp Management (CCCM) Cluster tracked 325,443 displacements (some may be secondary displacements) in north-western Syria, mainly towards Dana, Salqin, Kafr Nobol, Ariha and Atareb sub-districts. Recent arrivals have increased particularly in Ariha sub-district. An ad hoc report issued by CCCM Cluster indicate that 59,866 Internally Displaced People (IDPs) arrived to 155 communities in Idleb governorate between 21st January and 3rd February. The majority of these IDPs were displaced from Saraqab sub-district (20,010 people), Ma’arrat An Nu’man (12,578 people), Abul Thohur (8,413 people), Sanjar (5,478 people) and Tall Ed-daman (4,835 people) sub-districts
. The deployment of observation posts, supported by the Turkish military, occurred in western parts of Idleb in February, contributing to a stagnant in the movement of the front line.
On 18th March, Turkish Armed Forces (TAF) and allied Free Syrian Army (FSA) factions exerted control over Afrin city, following the withdrawal of the Syrian Democratic Forces (SDF) from the city. Hostilities in the district began on 20th January when Turkish official announced the beginning of Operation Olive Branch. Throughout the past 59 days, TAF and FSA factions established control over approximately 90% of the areas that were previously under control of SDF in Afrin district. In the initial stages of the military operations in Afrin distribt caused tens of thousands of people to displace to Afrin city and surrounding communities. With hostilities moving closer to the central part of the district around the middle of March, large waves of displacement occurred, estimated at 98,000 people; including Tall Refaat sub-district (75,000 people); Nabul town (15,500 people) and Zahrra town (8,500 people). This has resulted in a strain on nearby host communities, which were already overwhelmed
. 
In 2018, ECHO aims to continue to support integrated interventions targeting urgent and life-saving humanitarian needs among the most affected and vulnerable populations throughout Syria. As a result, the mission aimed to provide technical support to monitor funded actions with WASH, Shelter/NFI and CCCM partners under the HIP 2017 and discuss the 2018 WASH and Shelter strategy and operational framework, particularly in light of recently completed proposal appraisal and funding decisions. The mission also included a briefing with the ECHO country team, highlighting updates of the humanitarian context and WASH and Shelter interventions in country. Desktop monitoring visit with UNICEF (for one activity of the funded activity), along with series of meetings were held with relevant stakeholders, such as, the WASH, Shelter/NFI and CCCM Cluster Coordinators, ACU and CARITAS were conducted. Discussions, revision and updating of the 2017 WASH and Shelter Response matrix will also was a key focus of the mission. The mission agenda is attached in Annex 1. 
3. ISSUES DISCUSSED / KEY FINDINGS
Meeting with Shelter/NFI Cluster Coordinator (by Skype)
A meeting (by Skype) was held with the Shelter/NFI Cluster Coordinator which provided an update on the current context in terms of needs and response by Shelter/NFI partners, particularly in areas such as Idleb and Afrin. In Idleb, it was felt that partners have been able to meet the needs, including support by IOM for 3,000 NFI kits. However, despite NFIs not being that of a critical need in this particular response, shelters and overcrowding have been cited as an issue, with approximately 30% of IDPs relocating to communal living arrangements. In Afrin, there is limited access to the affected population by Shelter/NFI partners, with only one partner having access (due to good relations with the Turkish government). As the context remains fluid, it is not yet clear the type and level of accessibility that Shelter/NFI partners will have, despite Turkish authorities stating that access will be allowed. Due to this, no needs assessment are readily available. However, it is important to note that Shelter/NFI partners have available 10,000 NFI kits for a potential response in Afrin (or any other location required).

In 2018, the Shelter strategy focuses on main two pillars, including provision of shelter kits and shelter rehabilitation and repairs (which includes WASH). For provision of shelter kits, the focus is on light repairs for those living in shops and garages. For shelter rehabilitation and repairs, this includes three main categories, 1) support to owners (whom have stayed or returned) in safe areas; 2) support to IDPS, living in shelters that are privately owned, in safe areas and 3) support to collective centres. Guidelines for these are currently under development and should be available by May or June 2018. Targeting for these types of activities is based on vulnerability, with Local Councils providing lists of those in need and partners verifying the lists. It is not clear whether specific protection criteria are being included as part of the vulnerability targeting and ranking. Additionally, to further support these types of activities and the links to HLP, the Shelter/NFI Cluster has developed a guidance on Due Diligence for HLP (it also includes links with CCCM and development of new IDP sites). 

The Shelter Cluster is currently reporting on the modality used to deliver the different activities for the Shelter/NFI response. Discussions with Multi-Purpose Cash Transfer (MPCT) partners are on-going to better understand how cash grants may be impacting shelter conditions and will be important for ECHO to remain up to date with the correlation between MPCT and impact of MPCT on shelter programming and outcomes. 
Desktop Monitoring with UNICEF
The WASH and Shelter Expert joined the ECHO country team to provide technical support for the monitoring of this action. Following is a summary of the key findings related only to one activity monitored under Result 3, Activity 6 of Contract Agreement 2017_00865.

Result 3. Improve equitable access to emergency Water, Sanitation and Hygiene Services for displaced populations
Support rehabilitation of water systems covering both water stations and water networks to improve operational efficiency and increase access to water
The partner presented the progress for this activity, which is currently in the initial design phase for the rehabilitation of the water supply system. It is important to note that the plan for this activity was to improve a water system network in Maraat Tamasrin for 62,000 people. However, due to the mass displacement that occurred in December 2018 in north-western Syria, the partner re-allocated a portion of the funding (252,000 USD) to provide an emergency WASH response in Idleb, NW Aleppo and NE Hama for 300,000 people (of which ECHO’s funded covered 15,000 people). Targeting of specific IDP locations supported was based on continuous needs assessments conducted by Local Councils; CCCM IDP tracking and the Early Warning Alert Response Network (EWARN) system. The response  included provision of safe water via water trucking (with a provision of a minimum of 15 l/p/d); installation water distribution points; distribution of water purification supplies; water quality testing and monitoring
; small scale repair and operation of water systems; temporary latrine construction (gender and culturally appropriate); wastewater desludging and distribution of WASH NFIs and hygiene kits coupled with punctual hygiene promotion, focusing specifically on key messages and use of distributed items. More specifically the total numbers of IDPs supported by activity is 15,000. This part of the activity has been supported by UNICEF’s local implementing partner, IHSAN. 
Implementation of the rehabilitation of the water supply system is at the initial phase. This part of the activity is being supported by UNICEF’s local implementing partner, BINAA. The selection of this water supply system was based on technical data collected as part of the Water Infrastructure Survey, supported by UNICEF and in coordination with the WASH Cluster. Triangulation with data from the Humanitarian Needs Overview (HNO) 2018, which held a severity of 5 and EWARN’s epidemiological data was used as the basis for prioritisation. UNICEF and BINAA were able to demonstrate sound targeting and priorisation for this particular location with a good level of confidence. The technical assessment has been completed and the technical design is currently underway. ECHO’s funds will be utilised to support 50% of the works to be completed (292,174 USD). This will include the provision of two submersible pumps (40 m3/hr discharge at 260 m head); installation of 1,050 m main distribution pipeline (diameter 250 mm); 2,000 – 2,500 m of secondary distribution pipeline (varying diameters of 63 mm; 75 mm; 90 mm and 110 mm) and two diesel generators (550 kW and 450 kW). The system consists of eight boreholes (of approximately 250 m – 400 m depth), which currently are fitted with submersible pumps (at 190 m) and operate eight hours per day. The total production capacity of the system is 300 m3/hr. The system is currently operating at 40% of total capacity. 
The action will also include a focus on operation and maintenance (O & M) and cost recovery mechanism. A water unit will be set up, along with a WASH committee, under the responsibility of the Local Council to manage the water supply system. Establishment of both the Water Unit and WASH committee will be conducted in a participatory manner with the Local Council and community’s involvement. A series of trainings and capacity building activities focused on O & M, management and cost recovery. The cost recovery mechanisms will be based on ensuring funding for recurring costs, including supplies and materials (i.e. fuel, chlorine, pipes, fittings etc.) and salaries, with a 5% contingency to cover any capital costs (i.e. pump replacement). The tariff system will be based on this and will include a pro-poor component, with approximately 30% of the population deemed as vulnerable and exempted from payment. While the tariff system has yet to be put into place, as the activity is at the initial phase, from other similar experiences, it is expected that monthly tariffs will be a flat fee of 1,500 SYP
. 
The estimated phase for rehabilitation is three months, followed by three months for establishing O & M and cost recovery mechanism, prior to handing over to the Local Council in collaboration with the Water Unit and WASH committee. The action is expected to be completed by mid-August; however, the current action is funded through 30th June.
Overall, the partner has demonstrated a limited progress to date for Result 3, Activity 6, as it was initially planned. However, the reactiveness of the partner to re-allocate funds towards emergency WASH response due to the dynamic situation in north-west Syria is commendable. The following action points / recommendations have been discussed to be addressed immediately by the action:
Emergency WASH response

· Share key documentation to better understand the qualitative aspects of the activity, including water quality testing and monitoring protocol and reports; content of the WASH NFIs and hygiene kits distributed; key messages used for the hygiene promotion and post monitoring distribution (PDM) protocol and reports
· Share reflections and lessons learned regarding the challenges faced with responding to the needs within a timely fashion. Due to the cited delays in activating the partnership agreement between UNICEF and IHSAN, and as part of a broader contingency plan, it is important better understand potential alternative options and mitigation measures to be taken in similar type responses to ensure a more timely action

Rehabilitation of water supply system 

· Despite the activity is at the initial stages, key documentation of all aspects of the design, implementation and monitoring requires increased focus by the partner. This includes technical assessment report; technical design, drawings and specifications; Bill of Quantities (BoQs); Water Safety Plans (WSPs) and water quality testing and monitoring protocol and reports; technical monitoring and supervision tools and reports; mapping of completed works and/or system schematics; pre and post condition of the system (i.e. production capacity, operational capacity, system efficiency, water losses in the system, number of beneficiaries served, water availability); photos (pre and post condition) and training materials / manuals and Standard Operating Procedures (SOPs) to support O & M
Other 

· Limited timeframe to complete the rehabilitation of the water supply system is well recognised and an action plan should be provided by the partner, in how to address this issue. It is important to note that hardware activities (those related to rehabilitation, installation of equipment) should not supersede software activities (those related to O & M and cost recovery mechanisms), as both are of equal importance
· Limited information was provided regarding risk assessment for the rehabilitation of the water supply system in terms of future escalation and hostilities. Partners should provide more detailed information on how risk has been assessed and will be addressed 

· Limited information was provided regarding thirty party monitoring, thus, partner should share more detailed information regarding how it is conducted, including monitoring tools, methodology and reports
Due to the limited advancement of the activity to date, while the action conforms to the ECHO’s policy for WASH, it is difficult to assess the qualitative aspects associated with the emergency WASH response without further documentation, as well as, the technical quality of the works to be completed for the rehabilitation of the water supply system. The ECHO country team will continue to follow up with the partner on pending issues. 
Meeting with WASH Cluster Coordinators
A meeting was held with the WASH Cluster Coordinators, UNICEF and Hand-in-Hand, provided an update on the current context in terms of needs and response by WASH partners, particularly in areas like Idleb and Afrin. In Idleb, approximately 330,000 IDPs were supported with an emergency WASH response, including water trucking, sanitation and hygiene items by WASH partners (with 60% residing in host communities and 40% residing in camps, Informal Tented Settlement (ITS) and Collective Centres (CCs)). The first phase focused on service provision to those living in communal arrangements and the second phase for those living in host communities, with a main focus on arrivals of new IDPs. The main activity included safe water supply via water trucking for 98,000 people and was well managed by the WASH partners. However, it is important to note that as the response occurred during the cooler, winter months, water demand is lower. Thus, it is critical that maintain an increased focus on water supply, as entering the warmer, spring and summer months, which will increase water demand by the population. The major gaps cited were sufficient quantity of hygiene kits, as mainly of the new IDPs did not have any hygienic items upon arrival and solid waste management in the communal sites. In Afrin, there is limited access to the affected population by WASH partners, with service provision by mainly Turkish NGOs. There is an understanding that if supported is required, that current actors will be in touch with OCHA to request a response. The issue of the water cuts between Afrin and Azaz and NE Aleppo, which occurred approximately two years ago was briefly discussed, there is no update on the situation but it is estimated that it should reconnected at this point in time. Additionally, it was noted that as of 6th March there has been a rupture of water provision inside of Afrin city, leaving approximately 50,000 people with no access to the water supply system, due to damages incurred at the pumping station and distribution network, which require rehabilitation and repairs. Currently, the population is receiving water through water trucking from the back-up boreholes available in the area. The WASH Cluster provided the links to the interactive maps which provide an overview of emergency WASH response in northern Syria: https://app.powerbi.com/view?r=eyJrIjoiNzUzOGExYTEtMzA1Zi00NWU5LWFkOGEtM2EyMTcyMzMyMzRhIiwidCI6ImM0NjViMDQ1LWI5MDUtNDIzNi05ZGRjLTZlMzlhOTJjN2YwMiJ9 
The WASH Cluster and its partners have developed a contingency plan that can support up two scenarios: 250,000 people for three months, with a total cost of 15 million USD or 500,000 people for six months, with a total cost of 32 million USD. To date, the WASH Cluster and its partners response has been funded up to approximately five million USD. Funding limitations and partnership arrangements have impacted the timeliness of certain responses. The WASH Cluster recognises the need to ensure that all partners, particularly that of local partner, have a contingency plan in place and that more international partners are able to activate rapid response mechanisms with local partners to ensure a more timely response to population movements and displacements. An example was provided from the Idleb response, which included World Vision acting as a provider of emergency supplies and materials (from their pre-positioned, emergency stock) to local partners in order to quickly respond to the needs. It was recommended that more international partners work in this type of modality in the future.
In 2018, the WASH Cluster aims to increase quality of the products produced, in terms of analysis capacity and ability to measure impact. The WASH Cluster recognises the importance of correlating and utilising EWARN’s epidemiological data and water quality data, which is regularly collected and shared. Additionally, two new members will join the WASH Cluster to support technical assessments and verifications of implemented activity by WASH partners, as well as, provide third party monitoring and technical quality assurance. For sanitation camps, the WASH Cluster is currently reviewing the strategy, as there has been a demand by the population for individual household latrines instead of communal facilities. The WASH Cluster recognises that costliness of this this type of intervention and is working with the WASH partners to develop a viable option. For water quality, the WASH Cluster has conducted an initial workshop on the importance and application of WSPs. It intends to conduct a five day workshop, focused on more detailed information and hands-on activities in late April. Additionally, the WASH Cluster continues to monitor and report incidents related to damages to critical infrastructure and continues to advocate for actions to be taken to support de-confliction of critical infrastructure (this has started). Other issues raised were related to the concern that the Water Infrastructure Survey has undergone two rounds, in 2016 and 2017; however, to date does not have any further funding to continue to support this activity. Additionally, the WASH Cluster finds that there is limited focus and information on the current state of wastewater systems, which also requires a technical assessment. 
Meeting with ACU

A meeting with ACU provided an update on the type of activities support which include mainly support to data collection and analysis in multiple sectors; advocacy and peacebuilding initiatives; support to coordination of project implemented by national NGOs; capacity building and training of national NGOs and monitoring and evaluation. ACU shared an overview of key documents products produced, which includes, Dynamo Needs Assessment, Thematic Reports, Market Price Index (MPI) and Flash Reports, under their Information Management Unit (IMU). ACU also cited collaboration with OCHA for the HNO, CCCM Cluster on the IDP Sites Integrated Monitoring and Matrix (ISIMM) tool and other initiatives for data collection and analysis, such as, REACH. Additionally, ACU provides timely data collecting and analysis of epidemiological information, water quality testing and monitoring, mapping of water sources, linking public health risks with WASH, as part of their EWARN system. These reports are produced and distributed on a bi-weekly and weekly basis. Currently, ACU has over 700 enumerators working full time on data collection from primary data sources in mainly non-government controlled areas. Primary data collected is triangulated with secondary data sources, in addition to having different enumerators collect similar data. ACU is currently receiving a wide range of funding from a variety of donors, including EU Delegation (DG NEAR) to support their activities, however, it is important to note that their largest donor, DFID has recently reduced funding for the IMU and is mainly focused on project-based funding, with a non-humanitarian focus.
Meeting with CCCM Cluster Coordinator
A meeting with the CCCM Cluster Support Team provided an update on the current context in terms of needs and response by CCCM partners, particularly in areas like Idleb and Afrin. As of January 2018, in NW Syria, there is a total of 2,559,348 IDPs, with a total of 307 camps/settlements with 382,695 residing in these locations. During the months of January and February 2018, the CCCM Cluster and partners have tracked, through the ISIMM tool, a total of 150,000 IDPs and 90,000 IDPs respectively.  The CCCM Cluster and its’ partners have also tracked approximately 168,000 IDPs ‘spontaneously returning’ to their place of origin. These have been specifically noted in the locations where the Observation Points have been established. The CCCM Cluster confirmed collaboration with ACU on the ISIMM tracking tool. In addition to the ISIMM tool for tracking, the CCCM Cluster is also utilising secondary data sources, such as UNITAR’s satellite imaging to measure increase in shelter density (available at the sub-district level). 
In Idleb, due to the pre-positioning of winterisation, it was felt that the response of items, such as, NFIs, winter clothes and tents were provided in a timely fashion. This was due to re-allocating these items to the emergency response and new IDP arrivals. The CCCM Cluster notes that one of the main constraints for accommodating IDPs was limited space to develop new sites (which is not recommended
) and existing sites being operated above capacity (up to 400%). This also relates to issue with HLP, as acquiring the required amount of space to develop a settlement for up to 5,000 people may involve multiple land owners. In Afrin, the CCCM Cluster and its’ partner currently have limited information and are in the process of launching a needs assessment based on the access that partners will be granted.
Issues such as de-confliction of camps are been taken up by responsible camp managers, with limited direct involvement by the CCCM Cluster. Additionally, decommissioning of camps is also being taken up by responsible partners, providing service provision, in areas where accessibility is not a concern and the CCCM Cluster has included this aspect in technical guidance available. The CCCM Cluster has recently developed a guidance note, in late 2017, on winterisation, as many of the CCCM partners are involved in the provision of weatherproofing, installation of insulation and improvements to sites and individual shelters (i.e. drainage, raising of tents etc.) in camps (this does not happen in ITS). Fire and safely is still an area which requires additional support and funding. Additionally, CCCM in the response is currently limited to camps and collective centres, with a more limited approach to ITS and unfinished buildings in host communities. It is noted that integration of CCCM with host communities for those living in unfinished and/or damaged buildings with Shelter partners is not currently being taken into consideration.
Meeting with CARITAS
The meeting with CARITAS provided an overview of Shelter/NFI supported activities to date in collaboration with a local implementing partner, SARD in NW Syria. This includes an emergency multi-sector response component that focuses on distribution of food, NFI, shelter kits, installation of emergency latrines, hygiene kits and hygiene promotion for newly displaced populations. Food and NFIs are provided immediately to IDPs, based on a one-off, blanket distribution. Shelter kits are distributed within one week and targets the most vulnerable households living in open fields. IDPs are also supported with installation of emergency latrines (for groupings of more than five families) and provision of hygiene kits, accompanied with basic hygiene messages. The partner also provides ‘quick fixes’ for light shelter rehabilitations and repairs, in collective centres and unfinished buildings (which are privately owned). MoU are signed with Local Councils for the use of public institutions to be established as a collective center and for unfinished buildings, the agreements are signed with the private owner. The partner cited that for IDPs in unfinished buildings, as the stay usually lasts two to three months, the private owner does not ask for any rent and thus, tenure is not negotiated as part of the shelter ‘quick fixes’. Based on lessons learned from previous years’ interventions, CARITAS will maintain an emergency stock of shelter kits, which are locally procured, for up to 500 households and will also provide vouchers instead of in-kind food distribution as part of the emergency multi-sector response. Based on lessons learned, the partner is also returning to previous locations where individual households or collective centres and/or unfinished buildings have received a heavy shelter kit
 and are providing replenishment of damaged items.
The partner is also currently implementing a continuous pilot for shelter rehabilitation and repairs for light to medium category of damages (defined as Category 1, 2 and 3 by the Shelter Cluster guidelines). The response provides a cash grant of minimum 350 USD to maximum 1,500 USD per household to rehabilitee and repairs damages based on a technical damage assessment and subsequent BoQ each household. The local implementing partner provides technical oversight and supervision, with the cash grant being disbursed in two tranches. Selection criteria targets only owner, with prioritisation of households currently hosting IDPs. Other criteria used for targeting is social-demographic (highest), economic (lowest) and shelter condition. Occupancy has to be demonstrated for the past three months and shelters that have incurred structural damages are excluded. It is important to note that the partner does conduct damage assessments on the entire community and maintains a damage assessment database. The partner has put a complaint system into place for claims and prior to starting shelter rehabilitations and repairs meets with the Local Councils and community members to provide details of the project, including sharing the selection criteria. The partner to date is not currently including protection in the targeting criteria but does recognise the important of protection mainstreaming and use of protection criteria to select vulnerable households. Additionally, referral systems are not currently in place; however, the partner does recognise the importance of referral systems and is currently conducting a mapping of available services and service providers in their area of intervention. 
It is interesting to note that the partner confirmed that to date the Shelter Cluster and its’ partners are not actively collaborating to establish a damage assessment database. The issue of compensation and restitution was discussed more broadly, and in specifically, the contribution that Shelter partners can have towards documentation/registration of damages incurred as a result of the conflict. The partner does see the usefulness of having further discussions with the Shelter Cluster, HLP Working Group and Protection Cluster on this issue, to ensure that documentation/registration of damages, under the caveat of a damage assessment database, to be utilised in harmonised and systematic manner amongst all Shelter partners can further support claims and eventual compensation and restitution, recognising the need to ensure that the legal framework surrounding this issue is well understood and respected.
4. EXPERT’S RECOMMENDATIONS 
Based on the key findings, the following recommendations for the WASH and Shelter sectors, to be followed up are: 

· Follow up with UNICEF on the issues highlighted during the monitoring visit (relating specifically to Result 3, Activity 6). Additionally, monitoring of the other hubs implementing the UNICEF response related to WASH by the Regional Sector Expert is recommended to provide broader feedback on policy coherency and quality assurance across the entire contract. This should be consistent with all actions monitored across all of ECHO Syria’s hubs 
· For the WASH Cluster, continued follow up to develop a mechanism for contingency planning and stand-by partner arrangements between international NGOs and local implementing partners to increase operational capacity to support delivery of timely emergency WASH responses (in anticipation of future displacements / population movements). Consideration follow up discussions between the WASH Cluster and ACU to advocate for ACU to take on the lead for the Water Infrastructure Survey, with potential to extend that survey to include wastewater systems

· For the Shelter/NFI Cluster, continued follow up regarding development of the guidance on shelter rehabilitations and repairs, along with impact of MPCT on shelter programming and outcomes
· For the Shelter/NFI and CCCM Cluster, continued follow up and advocacy with both the Shelter and CCCM Clusters to further establish an integrated programming approach between Shelter and CCCM partners, particularly in host communities for those living in unfinished and/or damaged buildings. Advocate for guidance on Shelter and CCCM for communal and individual living arrangements (i.e. ‘in-camp’ and ‘out-of-camp’) to be developed jointly
 
· Continued follow up and discussion within the broader Syria country team regarding the updated version of WASH/Shelter Response Matrix (attached to Mission Report), specifically for Shelter programming related to the following topics:
· ECHO should develop a harmonised and systematic response strategy for Shelter. This should include links and integration with WASH and CCCM for communal and individual living arrangements (i.e. ‘in-camp’ and ‘out-of-camp’). This should take into consideration aspects related to support IDPs (either in a communal living arrangement or individual, with a private owner) as compared to support to owners, as this highlights risks and challenges associated with HLP and protection (and links to need for well-established referral systems)
· Advocate for a more strategic level response to shelter needs with stabilisation and early recovery donors, to support legal pathways for households damaged by the conflict, through establishing a documentation/registration process that could eventually support compensation and restitution. First steps would include set up of a damages assessment database that follows the legal framework in the country for documentation/registration of claims. An initial scoping study in collaboration with the HLP Working Group (under the Protection Cluster) and Shelter Cluster could be an introductory action to be taken. This should be further discussed the Regional Protection Expert  
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� OCHA (2017). Humanitarian Needs Overview 2018


� OCHA (2018). Turkey – Syria. Recent Developments in North-western Syria (Idleb Governorate and Afrin District) (as of 13th February 2018)


� OCHA (2018). Turkey - Syria. Latest Developments in Afrin District (as of 19th March 2018)


� UNICEF is in the process of procuring water testing kits (similar to those used by EWARN’s WASH team) to further support the local


implementing partner with the ability to conduct more in-depth water quality testing and analysis (beyond that of measurement of pH


and Free Residual Chlorine (FRC))


� In other cases cited, this has resulted in a 90% of the non-vulnerable portion of the community providing monthly payments. Additionally,


it is important to note that households will not be fitted with flow meters, however, main branches of water distribution network will be


fitted with flow metres


� The CCCM Cluster does not want to create a ‘pull factor’ by establishing new camps (seen as a last resort), the preference is extend


existing camps


� The caseload for individual shelters is quite low, as targets the most vulnerable households in a community


� This could also include the WASH Cluster and be based on the model developed in Iraq focused on integrated programming approach for 


WASH, Shelter and CCCM (for ECHO funded partners)
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