Buzz Session: PE Seminar - How can PE best be used by EC?

Summary of feedback from the 5 groups;

1. Where are the main opportunities for using PEA to raise the effectiveness of EC operations? 
Identify maximum three per group.
1.1. PEA Can inform about why certain inputs are not working

1.2. Can contribute to programming, choice of instruments, allocation of funds
1.3. PEA can precede and shape next cycle of programming and choice of instruments

1.4. Within the EEAS provides opportunity for joint EU PEA at delegation level – can lay foundation for synergies between EC and member states

1.5. PEA may promote acceptance for less (fast) aid in favour of better aid

1.6. Better risk analysis, more realism and honesty through PEA

1.7. Creates opportunities to educate staff on – for example – more informal dialogue

1.8. Improve the link between programming and operations

1.9. Analysis of current tools and improving these

1.10. Setting up of EEAS, DEVCO, New Delegations for greater coherence – linkage of politics and development operations

1.11. opportunity to introduce PEA at programming stage (Country Strategy Papers, Mid Term Reviews, ..)

1.12. PCM Cycle/workload/AAP every year is a constraint for quality of aid

1.13. PEA may lead to better choice of focal sectors, and improved stakeholder analysis.

2. Where are the main constraints/challenges in the way of the EC using PEA?
Identify maximum three per group (10 minutes) 
2.1. competing objectives from political and developmental divisions of the donor.

2.2. staff constraints: often the choice of sector depends on who is available on the ground

2.3. incentives are about pushing more money through the system – ‘a smaller portfolio will be resisted’

2.4. lack of clear understanding and methodology for PEA

2.5. does it only focus on improving an understanding or does it promote quality results of development cooperation?

2.6. Will our political masters agree that PEA confirms that donors ought to accept their role as development partner (?)

2.7. ‘Honesty is not diplomacy’ (EEAS)

2.8. Reference is made to the ‘new HR policy’ – and ‘transformational change’

2.9. Political pressure to commit and disburse – leading to simplistic approaches

2.10. Challenge to have PEA ready for next programming cycle

2.11. Divergence between EC/internal PE and country’s PE

2.12. ‘even if PEA is undertaken potential conflict between political and development opbjectives and financial commitments’ 

2.13. Analysis disconnected from resources and staffing

2.14. organizational set-up between DEVCO and EEAS
