Political economy analysis in the education sector in fragile situations


The project will explore the application of political economy analysis in the design and implementation of education programmes, particularly in fragile situations. When working in fragile situations affected by conflict or natural disasters, development partners are faced with immense challenges to ensure the effectiveness of their support to education systems. There are 75 million out of school children in the world, and more than half of them, 40 million, live in fragile and conflict affected states. In such situations, state legitimacy and accountability is weak, undermining the fulfilment of core public sector functions. Families end up paying heavily as a result of not having access to public education. 
ODA to education in transition situations has been gradually increasing over the last 10 years, in recognition of the fact that education is a key economic and political investment for post conflict / post crisis governments, helping to restore the relationship between citizens and the state. In such situations, education could contribute to the integration of individuals and communities, could help prevent the return to conflict, and could contribute to longer term state building and peace building efforts. Conversely, education could also perpetuate or entrench dynamics of fragility depending on the nature of its design and implementation. Where education reinforces tensions between groups divided by religion or ethnicity, or where there is unequal access to education, it can play a significant role in reinforcing instability. Education is a complex and challenging sector in fragile situations, demanding deep analysis and contextual understanding, as well as the need to engage and support a wide range of different stakeholders, from the individual teacher, the teachers' unions, to the local and central Education offices. 

Fragile situations present new demands and pressures on the capacity and competencies of staff working in development to ensure the effectiveness of education aid programmes. This project has been designed to be demand-driven and to respond to needs identified by EU Delegations and their country level 'Education Sector Working Groups'. Since there appears to be quite limited exposure to PEA methods and tools amongst EU Delegation staff, the project will ensure better understanding as well as stimulate interest in the practical application of PEA for the education sector. The project will also be able to respond to direct request by an EU Delegation for specific technical support, placing strong emphasis on ensuring operational relevance of any analytical work carried out at the country level. 

The overall objective which the project intends to contribute to is to enhance the effectiveness of EU education aid, particularly in fragile situations. The specific purpose is to adapt, apply and share practical experiences of political economy analysis in the education sector, particularly in fragile situations. Expected results are:

· Increased availability of expertise and guidance on the application of 'political economy analysis' (and related tools, including conflict analysis) in the education sector, including relevant key developments, promising practices, methods and analytical techniques.

· Strengthened awareness and capacity of country level staff involved in the management of education programmes in fragile situations of the application of political economy analysis (including conflict analysis).

· Deeper understanding and practical experience within the European Commission of the main opportunities, challenges, and constraints associated with conducting political economy analysis in the education sector, to be reflected and addressed in future programming exercises.

DEVCO is very pleased to be working with a high quality team of experts from the CfBT Education Trust on the implementation of this project. http://www.cfbt.com/  

The project will be implemented during 2011. If you would like more information about this project, please contact Emily Oldmeadow (Emily.Oldmeadow@ec.europa.eu) in the DEVCO education team. 

