Regional Water and Sanitation Workshop, Nairobi  18-21 October 2010 
FINAL AGENDA 
DAY 1: Monday 18th of October 2010
Theme: Sector dialogue and institutional set-ups
	8h30-9h
	Welcome opening 

· Presentation of the workshop 

· Introduction of the participants
	EU Delegation (Kenya)
AIDCO E7

Eric Buhl Nielsen 

	9h-10h30
	Session 1 : Sector Dialogue

- Case study 1: Water sector reform in Kenya 

 

Debate 
	Eng.Ombogo, Government of Kenya 


	10h30-11h
	Coffee break
	

	11h-12h30
	Session 2 : When water is not a focal sector 

- Case study 1: Streamlining Water facility projects towards supporting national policy and strategic priorities; opportunities and constraints.



Debate 
	S. Willems,
 EU Delegation (Kenya)


	Lunch

	14h-17h30
	Field Visit : peri urban project in Nairobi
	EU Delegation (Kenya)



DAY 2: Tuesday 19th of October 2010

Theme: Sanitation 
	8h30-9h
	Recapitulation of  day 1
	Eric Buhl Nielsen

	9h-9h30
	Session 1 : Sanitation 

 The context : demand, supply, enabling environment


	Eric Buhl Nielsen

	9h30-10h30
	Session 2 : Demand side : innovative approaches, focus on people 

- Case study 1: Community Led Total Sanitation CLTS
Debate
	Eric Buhl Nielsen

Plan International  


	10h30-11h
	Coffee break
	

	11h-12h30
	Session 3: Supply side: sanitation marketing, involvement of the private sector, role of NGOs. 
- Case study 1: the role of the private sector
Debate
	Eric Buhl Nielsen
D. Kuria, ECOTACT

	Lunch

	14h-15h30
	Session 4 : Enabling environment : 

- Case study 1 : sanitation strategy in Namibia

Debate
	Government of Namibia
EU Delegation (Namibia)

	15h30-16h
	Coffee break
	

	16h-17h30
	 Session 5 : Peri urban issues : access to water and sanitation services in informal settlements 

- Case Study 1 : Kenya : the Water Service Trust Fund

	WSTF
EU Delegation (Kenya)



DAY 3: Wednesday 20th of October 
Theme: institutional context and sector budget support
	8h30-9h
	Recapitulation of  day 2
	Eric Buhl Nielsen

	9h-10h30
	Session 1 : Governance and decentralisation : experience sharing

Case study 1 : Rural water supply in Chad 
Case study 2 : Lease contracts in rural water supply 


Debate 
	M. Rourke, EU Delegation (Chad)
S. Jarvinen, EU Delegation (Benin)

	10h30-11h
	Coffee break
	

	11h-12h30
	Working Groups: 
1. The water facility

2. Sector reforms

3. Sanitation
	

	Lunch

	14h-15h30
	Session 2 : experiences  in starting with Sector Budget Support
Case study 1 : Sector Budget Support in Namibia


Debate 
	V.Slinger, Government of Namibia


	15h30-16h
	Coffee break
	

	16h-17h30
	Session 3 : Sector Indicators
 
	J. Deboer, EU delegation (Namibia)


DAY 4: Thursday 21st of October 2010

Theme: Finance and procedures 

	8h30-9h
	Recap Day 3
	Eric Buhl Nielsen

	9h-10h30
	Session 1 : Financing water and sanitation projects: working with the European Investment Bank
How does the EIB work? What are the avenues for cooperation? EU procedures and instruments to work with the EIB
- Case study: Lesotho – Maseru Waste Water Project  

Debate
	N. Milianitis, EIB Kenya
L. Lindoro

EU Delegation (Lesotho)

	10h30-11h
	Coffee break
	

	11h-12h30
	Session 2 : EU procedures

-How to implement EU funding
- Combined tenders for studies and supervision : practical implications 

Q&A - debate
	F. Van Den EEDE Finance&Contract of EU Delegation ( Kenya)
René Bosman AIDCO E7

	Lunch

	14h00-15h
	Session 3: Water and sanitation in Somalia

Session 4 : Water Demand Management 
 Water Demand Management


	L. Mosele, EU Delegation (Somalia)
Eng. Gakubia, gov. of Kenya

	15h-15h30
	Coffee break
	

	15h30-16h
	Wrap up , discussion and evaluation
	Eric Buhl Nielsen/all

	16h-17h
	E7 support to delegations : feed back and expectations


	AIDCO E7



