THE KOSOVO WATER PROJECT

INTRODUCTION
The Mathare informal settlement is located five miles from the centre of Nairobi city. It is one of the biggest settlements in Nairobi comprising ten main villages namely, Kosovo, 4B, Gitathuru, Bondeni (Village 1, 3A, 3B, 3C) Mabatini, Village one, Village 10 and Kiamutisya. In total, there are estimated to be 300,000 residents.  The settlement lies between Thika road and Juja road.

Due to illegal connections, leakages, nonpayment of bills and encroachment of way leaves. Water and electricity supply in the settlement had been taken over by illegal cartels. As a result, the Kenya Police, Nairobi Water Company and the Kenya Power and Lighting Company launched an operation to disconnect the supply of both water and electricity in the settlement on October 2007. The disconnections were aimed at improving security in the area as well as streamlining the supply of the two services in the settlement.

The operation took place indescriminatively; all the legal and illegal connections were disconnected. Consequently, human rights activists condemned the operation terming it a violation of human rights. 

The Company was put at its toes with politicians attacking it and demanding the supply of water to the settlement with immediate effect. The Company decided to install free communal water points in the form of stand pipes at the periphery of the settlement both along Juja Road and The main pipe along Kosovo. This somehow eased the situation. However, residents along Juja road resulted to vandalizing Company pipes claiming that the stand pipes were too far apart forcing them to walk for long distances to reach the water point. The other problem was that villages like Gitathuru and Mathare 4B were disadvantaged because the pipe along which stand pipes were installed along Kosovo does not extend to their end
In a bid to streamline water supply in Mathare, the company partnered with Pamoja Trust a local NGO whose mandate is to improve the living conditions of slum dwellers through housing among other things. Since Pamoja Trust had a good rapport with the residents of Mathare, the Company would use this relationship as a stepping stone to reach Mathare residents and provide water in a structured manner. A memorandum of Understanding was signed between Pamoja Trust and NCWSC on the same.

In the spirit of partnership, Pamoja Trust carried out an intensive mapping and enumeration of Mathare. This provided demographic data which would be used by the company for planning. Water Services Trust Fund was taken to Mathare in a bid to persuade them to finance a water project for Mathare residents. WSTF was very interested in financing the Mathare water project as its pilot project in the Urban Project Concept (UPC).

A joint proposal was done to the Water Services Trust Fund by NCWSC and PT for supply of water to the whole of Mathare. Unfortunately, WSTF had not commenced the UPC; they did not have funds for the whole project. However, the managed to get some Ksh. 2.8 Million from GTZ to start off the project. It was decided that since Kosovo was the most planned of the Mathare settlements, the money would be used to construct 3 water kiosks and install pipelines within Kosovo. Pamoja Trust constructed one water kiosk in Kosovo using their own funds. 
Implementation of the project started in August 2009 and was completed in June 2010. After construction of the kiosks and installation of pipes, kiosk operators were selected and trained. Pamoja Trust developed a loan system (microfinance) for Kosovo residents who were interested in getting individual connections but could not afford the survey and deposit fee.
CHALLENGES

1. Getting sites was a big challenge since every little space in the informal settlements is owned by somebody

2. Getting the community buy-in for the project took quite long since they could not trust the Company

3. Majority of the residents were against the project since they wanted free water

ACHIEVEMENTS
1. 34 metered water connections have been made

2. The four kiosks are in operation 

3. The kiosk operators were trained on basic water management skills and hygiene

4. All residents of Kosovo can get individual connections 

5. The settlement is clean
6. The price of water has dropped from Ksh. 5 to Ksh. 2 per 20 ltr can

7. The provincial administration is in full support of the water project

8. All illegal connections in Kosovo were disconnected

9. The residents police our water pipes against illegal connections since they don’t want anybody to get free water while majority of them are paying

10. The other villages have been approaching the company to implement a structured water supply system
CONCLUSION

Kosovo water project is a project with many lessons that can be used to replicate the same in other settlements in Nairobi. Consequently, Pamoja Trust in collaboration with NCWSC would like to document each and every step of the project. The output of which will be an audio visual documentary as well as a popular version which will be published. The commissioning of the Kosovo project is scheduled for 31st August 2010. It is expected that both the documentary and the popular version will be ready for distribution during the commissioning of the project in August.
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