Points for Water Facility

Long list

Administrative:

· WF should come with more human resources in case there are plenty of projects. HR in delegations are sometimes not adapted to additional workload

· Guidelines for applicants are too complex

· Best written proposals are often chosen, but not the most needed proposals

· Standard power point presentation prepared by WF would come handy for the preparation of the proposal. CD should be prepared with all documents necessary for preparation of proposal (due poor access to internet)

· Lessons learned / evaluation should be even more considered for the next preparation of call for proposals (make use of ROM for WF). More monitoring of projects under WF supervision/financing.

· Eligibility check should be done at the very beginning. Clear eligibility guidelines must be given, even before the deadline of submission (does it make sense to prepare a proposal)

Technical:

· Water resources management should be a part of the objectives in the call for proposals +IWRM (has been under 2nd call 9th EDF, but was not included in 10th EDF)
· More emphasis on durability and sustainability (experience shows that often projects fail to be durable, what can be improved?)
· Innovative proposals (pilots)

· Create synergies between water and energy into proposals to substantially increase impact

· Consider re-use and recycling in water and sanitation

· Include local and central authorities to prevent projects to slip under the radar (checklist?). Projects must be included in the policy, planning and coordination process (consult NIP, Country Strategy Paper, Sector coordination). More regard on specific country needs. Governments should be stronger represented in the selection process (but problem of slow response)

· Issue of ownership is not fully developed in WF (capacity building, IWRM). Applicant might think different than government/beneficiary
· Strength of the WF: might be complementary to sectors that are not covered by the country strategy
· WF has leveraged other important funding from other donors
· Increase consistency between WF and focal sectors in NIP. Include role of potential role of WF in the NIP in case projects are selected
