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I. THE ACTION
1. DESCRIPTION
1.1. Title

GATEway – An Inventory of Assessment Tools on Corruption and Integrity at Country Level
1.2. Geographic coverage
Global with a focus on ACP countries. 
The work will mainly focus on ACP countries, but relevant experiences from other developed, emerging and developing countries will also be integrated in order to consider these good practices for improving corruption and integrity assessment tools for ACP countries.
1.3. Summary (max 1 page)
	Total duration of the action
	12 months

	Objectives of the action
	Overall Objective:
Improved governance and transparency and reduction in corruption.  
Specific Objectives:

The project aims at facilitating the access to and the use of governance and corruption assessment tools, in particular for anti-corruption practitioners.

The project activity will further contribute to:
· Promote existing tools within the anti-corruption field beyond the confines of a small research community;

· Assist anti-corruption practitioners to get a better understanding of the respective strengths and weaknesses of the existing tools for their evidence-based advocacy and reform support efforts;

· Provide a mind map clustering tools into ‘tool types’ to help practitioners understand the variety of tools in existence and their best uses;

· Help avoid duplication by providing a comprehensive database of existing tools;
· Start to identify best practices, which could be taken up by tool developers in their work on refining existing tools.

	Target group(s)

	Government authorities, staff in development agencies, NGOs, research organisations, educational organisations

	Final beneficiaries

	Citizens, particularly those affected by corruption, such as poor and other marginalized groups

	Main results and activities
	Development of a comprehensive database on corruption and integrity assessment tools

Web search for tools

Targeted communications with key institutions

Development of database concept

Categorization of tools

Write-up of tools

Review by tool owners

Review of categories and database concept by advisory group

Testing of database

Launch of database

Development of a web-platform
Development of concept note

Testing with stakeholders

Development of platform

Pilot testing with users

Launch of web-platform
 

Development of a draft Manual & Training Modules
Development of concept note

Review by advisory group

Refinement of concept note

First draft of manual/training modules

Reviews by selected stakeholders

Second draft of manual/training modules




1.4. Relevance of the action 

Rationale 
While in the 1990s, the anti-corruption community largely focused on raising the public awareness of the negative impacts of corruption and mal-governance, since the turn of the millennium the emphasis has shifted to endeavors which seek to better understand and tackle key corruption and governance challenges. As part of this shift towards an evidence-based policy approach to anti-corruption, the subfield of governance and anti-corruption measurement and assessment has proliferated. 
Here, the first generation of tools and indicators was mainly focused on developing overall corruption measures at national level which are internationally comparable, such as TI’s Corruption Perception Index, the World Bank Governance Indicators, the World Governance Assessment, and the Ibrahim Governance Index, to mention just a few. These tools include a very limited number of indicators, which were readily available and measured the performance of a country as a whole on these few indicators, such as the perceived level of public sector corruption or the effectiveness of the government. 

More recently, second generation tools have come to the fore, which are targeted at providing diagnostic and “actionable” information on specific corruption hot spots and problems. Rather than assessing the governance system of a country as a whole, they examine specific institutions, sectors or processes within this overall governance system, such as the supreme audit institution, public procurement, the water sector or access to information laws. 
A key distinction in the growing landscape of tools is whether they (a) measure corruption (e.g. Corruption Perception Index, World Bank Governance Diagnostics, Global Corruption Barometer) or (b) the performance of the state to prevent corruption, i.e. integrity, accountability and transparency mechanisms. The latter have increased in importance, since efforts aimed at measuring corruption have reached their methodological and operational limits, due to a variety of challenges, most importantly the fact that corruption is an illegal and clandestine activity which is extremely hard to collect valid and solid data on. 
Therefore, particularly policy-oriented researchers have argued that it, if we cannot measure corruption, shouldn’t we analyze whether a country has everything in place which is required to prevent/avoid it. This has lead to the increasing focus on integrity, accountability and transparency, i.e. anti-corruption assessments, such as the Global Integrity Index, UNCAC Gap Analysis Tools, the CRINIS tool examining political financing and many more. For a non-exhaustive map of some of these country-level tools, please refer to the graph in the Annex. 
There has been such a proliferation of these diagnostic country-specific tools that a stock-take of the work undertaken so far could provide a range of valuable insights for tool developers and particularly for tool users, i.e. development agencies, civil society organizations, think tanks and international organizations active in social accountability and anti-corruption work. 
First, the present situation, where no systematic compilation and analysis of the tools landscape exists, leads to redundancy, duplication and wasted resources, as many new tools are being developed which do not take notice of existing tools. Second, mistakes are being repeated as the lessons learned from existing tools are not shared. Third, the highly technical nature of many tools and the fact that only limited information is available for most of them prevents effective sharing and learning within the anti-corruption research community. Fourth, the sheer number of available tools has made the task of examining them for one’s own purpose a very resource-intensive task. Lastly, experience shows that only a limited number of tools are well-known and applied, whereas many of the new, innovative and policy-oriented tools are not being taken up by potential tool users, particularly those at country level who are somewhat disconnected from the global anti-corruption community. 
By analysing the existing tool landscape, creating a useful typology of key ‘tool types’ and providing easy access to them, the GATEway project will be able to address these problems described above. It can in particular assist those that are planning different kinds of governance and anti-corruption assessments to choose the right type of tools for their purposes. In addition, staff from e.g. development agencies, civil society organizations, media, private sector operators will be better able to integrate the particular governance context of a given country or sector into their work. On the donor side, this can be highly relevant for budget support and sector as well as technical assistance interventions and operations. 
Ultimately, the GATEway project’s outputs will strengthen policy reform and evidence-based advocacy work undertaken by the anti-corruption community and thereby benefit society at large, particularly in the ACP countries, where governance and anti-corruption reforms are most needed. 
Strategic framework
Transparency International

Transparency International is the global civil society organisation leading the fight against corruption, pursuing an evidence-based and constructive approach to advocacy. Therefore, the generation of valid and fresh evidence on the issue of (anti)-corruption is at the heart of TI’s work and is supported by a high level of research expertise at Transparency International Secretariat and access to research experts in TI National Chapters in more than 90 countries worldwide. 
TI has significant past experience in mapping corruption and anti-corruption tools (e.g. production of regional mapping documents for UNDP for Latin America, Africa and Asia & Caucasus) as well as substantive experience in the actual design of corruption and integrity assessment tools (e.g. Corruption Perception Index, Bribe Payers Index, Global Corruption Barometer, Kenya Bribery Index, National Integrity System Assessment, CRINIS Tool, Conventions Monitoring Tools, Revenue Transparency Assessment, Forestry Governance Assessment,  Whistleblowing Policy & Practice Assessment; Resisting Extortions and Solicitations in International Transactions Tool,  Africa Education Watch,  Risk Mapping Tools for Water, Health & Education,  Public Contracting Systems Monitoring, Youth Integrity Index, Municipal Transparency Index). Furthermore, the organisation has a strong track record in compiling, assessing and condensing policy and research findings on (anti-)corruption, e.g. via annual Global Corruption Report, U4 Helpdesk and various working & policy papers. 
TI’s various activities on assessing anti-corruption have been instrumental in highlighting the sheer size of the corruption problem, pointing towards its root causes as well as the myriad consequences, particularly for social and sustainable development and good governance, with the ultimate benefit of helping policy-makers and other stakeholders to devise better-informed strategies on how to address the plight.
European Commission
The Commission communication on Governance in the European consensus on development (2006) spells out the EC’s approach towards the fight against corruption in the context of development cooperation. The mentioned communications describes corruption "as a symptom of poor governance and of a lack of transparent, accountable management and control systems" and stresses the fact that "tackling corruption must not be addressed in isolation but integrated into development and poverty reduction strategies and into support for the processes of democratic governance".
The fight against corruption therefore is carried out through the consolidation of State capacities to assume their full functions, as well as through the strengthening of other governance actors both from the public sphere and from Civil Society to ensure better accountability and transparency, taking into account country and context specificities. 
As corruption is a symptom of the failure of the broader system of governance, the EC considers that it cannot be analysed in isolation, but rather as part of the overall democratic governance reform processes assessments. 
The assessment to be carried out needs nevertheless to be targeted so as to highlight on the one hand the damages of corruption in partners country and on the other hand the main impediments and weaknesses of integrity systems, as well as the policies, and measures that authorities implement for fighting corruption. 
1.5. Objectives

The GATEway project seeks to assist governance practitioners in their task of public policy reform and evidence-based advocacy by providing them with guidance on how to best use the ever-expanding variety of governance and (anti-)corruption assessment tools. 
The project’s overall objective is to contribute to improved governance and transparency and reduction in corruption. 
The project’s specific objective is to facilitate the access and the use of governance and corruption assessment tools, in particular for anti-corruption practitioners.
The project will further contribute to:

· Promote existing tools within the anti-corruption field beyond the confines of a small research community;

· Assist anti-corruption practitioners to get a better understanding of the respective strengths and weaknesses of the existing tools for their evidence-based advocacy and reform support efforts;

· Provide a mind map that clusters tools into ‘tool types’ to help practitioners understand the variety of tools in existence and their best uses;

· Help avoid duplication by providing a comprehensive database of existing tools;
· Start to identify best practices, which could be taken up by tool developers in their work on refining existing tools.
1.6. Expected results and main activities  
The first phase of the GATEway project (covered under this 1-year grant agreement) aims to achieve the following three results: 
· Result 1: A comprehensive database facilitating the understanding of corruption and integrity assessment tools is developed;

· Result 2: A webplatform is designed notably for facilitating the access to relevant corruption and integrity assessment tools;

· Result 3: A draft manual and training modules on making use of corruption and integrity assessment tools are produced.
The project will be led by a full-time project coordinator and managed by the team leader of the Research Team at the Transparency International Secretariat with support from the Director of the Policy and Research Department. 
Implementation plan

Result 1: A comprehensive database facilitating the understanding of and access to corruption and integrity assessment tools is developed and launched.
In order to achieve the development and launch of the database on corruption and integrity assessment tools, the following activities will be carried out: 
· Inception phase: 
The inception phase will begin with a thorough discussion and clarification of the project design among the project core team, the setting-up of the working group, a setting up of a GATEway section on the TI website for external communication, as well as a visit to UNDP’s Oslo Governance Centre to learn about their work on the Gaportal and how challenges could be avoided for GATEway and useful lessons applied. In addition, a limited number of phone interviews with potential users will be conducted to validate the overall project approach and fine tune it if needed.

· Web search for tools:
The work on the database will begin with putting together a comprehensive inventory of existing tools via internet and desk research. The rationale for this exercise is to compile those tools that are known to be available in the internet. Apart from a Google-search, extensive use will be made use of existing compilations, such as UNDP’S Gaportal,  CIVICUS’ pgexchange and OECD’s Metagora collection. In addition, the websites of key anti-corruption institutions, such as UNDP Governance Centre, World Bank, OECD, Global Integrity, CMI, Transparency International, Tiri and others will be consulted. 
· Development of database concept:
The database concept, which will include both technical as well as content components will be developed by the GATEway project coordinator in consultation with a database expert. It will be based on a review of existing database and their lessons learned. Here, UNDP’s Gaportal experience will provide particularly helpful. A draft database concept will be shared with the working group for feedback.
· Categorization of tools:
The initial categorization scheme will be tested further against a first set of pilot tools as well as subjected to internal and external peer review, particularly with the GATEway working group. This will lead to further refinements which will feed into the ultimate design of the categorization scheme.

· Write-up and group tools:
Once tools have been identified, they will either be written-up as stand-alone descriptions, using the categorization scheme mentioned above, or aggregated into broader ‘tool types’ for which then write-up will be produced. This depends on whether the tool presents a “tool sui generis” itself or should rather be seen as an operational example of a generic tool category. For example, there are different public expenditure tracking surveys, which do not warrant distinct write-ups, but should rather be categorized, analyzed and presented together as a common tool category. The resultuing “tool types” which are relevant and useful for the work of anti-corruption practitioners will later be used to draw lessons in terms of their advantages and limitations. 

· Review:
The write-ups will be reviewed by the project director and then send to the tool owners for feedback and clarification of points for which no public information could be found. 
· Testing of database:
The draft database, containing the tools and write-ups of tool types will be tested first internally and then externally with a limited number of users. 
· Launch of database:
The results (both in term of tools and tool types) will be made publicly available via an easy-to-navigate online database. The intention is to make the database a “living document”, which is constantly kept up to date and expanded. The database will be linked to the TI website but have a separate URL. 
Classification scheme of tools within database:

Within the database, the following classification scheme will be used for describing each kind of assessment tool that has been included and reviewed according to the afore-mentioned process. 
General Information

· Tool Name

· Organisation – Who is the tool created by?

· Brief Description – Generic description of the tool.

· Thematic Focus – Does the tool assess corruption, anti-corruption or both?
Unit of Analysis

· Unit of analysis – What is the specific sector/institution/issue which is the subject of analysis?

· Institution and/or

· Sector and/or

· Other units of analysis which do not fall under ‘institution’ or ‘sector’ such as procurement processes, budgetary processes,  corruption in general etc

· Level of Analysis – Is the assessment tool applied at the national, sub-national (regional, provincial, state, municipal or village levels), supranational levels or sectoral level? 

· Purpose/Objective – What is the overall knowledge objective driving the tool (e.g. Diagnosis, Early-warning, Awareness Raising, Monitoring)?

Scope

· Country-level Tool versus Multi-country tool/Index - is the tool developed for application in one country at a time, or does it include multiple countries in its design?

· Estimated number of applications of tool (For country-level tools: The approximate number of countries (or subnational units where appropriate) in which the tool has been applied. For multi-country tools: the number of countries covered by the tool/index. 

· Repeat/Once-off Tool - Is the tool a once-off study or has it been repeated? 

· Date of publication for once-off tool

· Periodicity for repeat tools 
Methodology

· Method of data collection – What type of tools were used to collect the data (surveys, focus groups, interviews etc)?

· Type of Data (Factual vs. Perception-based data or both) 

· Type of Methodology (Quantitative or qualitative data or are mixed methods)

· Theoretical approach – What is the theoretical approach informing the study (e.g. Institutional Analysis, Political Economy, Sociological, Anthropological)

· Data Sources – What is the original source of the data, if not produced in-house?

· Main outputs/products – What are the main outputs of the project (e.g. report, index etc)?

· Study publicly available – Is the study publicly available?

Result 2: A web-platform is designed and launched notably for facilitating the access to relevant corruption and integrity assessment tools.
In order to achieve the development and launch of the web-platform the following activities are carried out:
· Development of concept note:
The project coordinator and TI’s IT and Web Expert will develop a concept note for the web-platform, which will host the database and other project products. The concept note will take account of existing web-​platforms which have similar functionalities and their lessons learned. It will also draw on TI’s experience in developing the web-platform for the anti-corruption research network (www.corruptionresearchnetwork.org). The concept note will be shared with the project director, TI’s head of communications and the working group for feedback and input and then finalized.
· Development of platform:
The platform itself will be build by a professional web designer, who will be contracted by TI through an open bidding process. The web designer will work in close consultation with the project coordinator and TI’s web team. In the design, particular attention will be paid to easy feedback mechanisms for users and to ensure that the platform can be accessed with limited bandwidth so as to avoid any digital divide challenges.
· Pilot testing with users:
A draft version of the platform will be pilot-tested internally within TI as well as with a targeted group of users drawn from different geographical and professional backgrounds. Their input and feedback will feed into revisions and refinements. 
· Launch of web-platform
The web-platform will be launched and promoted widely within the governance practitioner community worldwide. 
 

Result 3: A draft manual and a first set of training modules on making use of corruption and integrity assessment tools are produced.

In order to achieve the development of the draft manual and the first set of training modules, the following activities are carried out:
· Development of concept note:
The project coordinator will develop a draft concept note for the manual which will accompany the database. The manual will have two components. First, it will deal with the technical issues surrounding the use of the online database. Second, it will also describe how to best use the database and other information available on the website for designing and using governance assessments.  Here, particular attention will be paid not to duplicate, but rather to complement the work done by UNDP in its Training Guide to Corruption as well as other training guides existing in the field. It is envisioned that the manual and training modules would focus more on the specific tool types rather than larger generic questions on how to best measure corruption which are covered by existing guides. 
· Review and refinement by working group:

The concept note will be reviewed by the working group and TI experts on training and capacity-building and be refined based on the feedback received.
· Draft of manual and training modules on assessing and monitoring anti-corruption reforms:
A draft manual and the first draft training modules on assessing (anti-)corruption will be developed by the project coordinator. They will be reviewed by the project director and by relevant experts in the field, drawn from the working group and the wider anti-corruption community.At a later stage (which is not part of this 1-year grant agreement), the manual will be finalized and published and initial training modules will be complemented. In addition, TI will analyze the gaps and challenges for the anti-corruption research community and publish the results in an analytical paper. TI will then seek to engage with relevant institutions on refinements of existing tools as well as the development of new tools in hitherto neglected areas. Here, small innovation grants to promote tool development in gap areas will be used. 
1.7. Stakeholders

Target group:

The project’s main target groups are anti-corruption practitioners from different backgrounds, such as government, civil society, development agencies and international institutions. 

Final beneficiaries:

The final beneficiaries are the poor and other vulnerable groups in ACP countries, who are suffering most from corruption and mis-governance. 

Transparency International:

The project will be led and coordinated by Transparency International, the global civil society organisation leading the fight against corruption, pursuing an evidence-based and constructive approach to advocacy. Therefore, the generation of valid and fresh evidence on the issue of (anti)-corruption is at the heart of TI’s work and is supported by a high level of research expertise at Transparency International Secretariat and access to research experts in TI National Chapters in more than 90 countries worldwide. 
TI has significant past experience in mapping corruption and anti-corruption tools (e.g. production of regional mapping documents for UNDP for Latin America, Africa and Asia & Caucasus) as well as substantive experience in the actual design of corruption and integrity assessment tools (e.g. Corruption Perception Index, Bribe Payers Index, Global Corruption Barometer, Kenya Bribery Index, National Integrity System Assessment, CRINIS Tool, Conventions Monitoring Tools, Revenue Transparency Assessment, Forestry Governance Assessment,  Whistleblowing Policy & Practice Assessment; Resisting Extortions and Solicitations in International Transactions Tool,  Africa Education Watch,  Risk Mapping Tools for Water, Health & Education,  Public Contracting Systems Monitoring, Youth Integrity Index, Municipal Transparency Index). Furthermore, the organisation has a strong track record in compiling, assessing and condensing policy and research findings on (anti-)corruption, e.g. via annual Global Corruption Report, U4 Helpdesk and various working & policy papers. 
In addition to the technical capacities, TI also possess the required administrative and project management experiences, as highlighted by the examples given in Annex 1d on “Experience in similar actions”. TI’s Policy and Research Department with 11 full-time staff as well as the more than 100 other professional staff in its secretariat indicate the strong human resource capacity of the organisation to run such projects. 

In addition, the project’s working group will play a key role in providing guidance to the process. The group will be made up of key experts from the field, potentially including

· UNDP’s Oslo Governance Centre, which has been at the forefront of promoting (anti)-corruption assessment tools within the international policy community.
· Christian Michelsen Institute, which is hosting the U4 centre, providing training and other research-based assistance on the issue of corruption.
· Global Integrity, a leading international think tank and tool developer in the field.
· Open Society Institute, which has pioneered a number of tools in the field, particularly regarding access to information and convention monitoring.
· Quality of Government Institute (Gothenburg University), a leading academic centre focused on research on governance and corruption.
· Overseas Development Institute, the world’s leading think thank on developing issues, which is running a number of governance projects and hosts the World Governance Assessment Project.

· World Bank, which has designed a large number of tools and projects in the field, incl. the Governance Diagnostics, expenditure tracking surveys and other indicators.

· European Commission, as a key international institution supportive of evidence-based policy reform in the field of anti-corruption and governance.
1.8. Review and stakeholder consultation committee (working group)
To guide the work, TI will set up a small review group with representatives from other organizations with expertise in this field (e.g. UNDP Oslo Governance Centre, Chr. Michelsen Institute (CMI), Global Integrity, Overseas Development Institute (ODI), Open Society Institute (OSI), European Commission, World Bank), as well as from appropriate members of the Anti-Corruption Research Network (ACORN) community. The working group will assist TI by providing feedback on draft documents and by reaching out to the larger anti-corruption community.  The working group will be consulted through various means, including teleconferences, individual phone calls and an envisioned face-to-face meeting. The following schedule is envisioned
Element



Means of Consultation with working group
Inception Phase: 


Individual phone calls

Database concept: 

Email and teleconference
Categorization of tools: 
Email and individual phone calls

Write-ups:



Email and individual phone calls

Web-platform concept: 
Email and teleconference
Manual – concept:

Email and teleconference
Draft manual:


Teleconference or face-to-face meeting

Comments on written documents (concept notes, draft manual, etc.) will be provided by the consulted institutions not later than 15 calendar days after having received the drafts.

1.9. Duration and indicative action plan for implementing the action
The activities presented into this application form – and in the enclosed budget for this Action – cover the first phase (12 months) of a project cycle of a total of 24 months. The first phase is hereby seen as crucial in laying the foundation for the success and achievement of the overall activity that is foreseen to last a total of 24 months. 
The duration of the action will be 12 months with a second phase of another 12 months, which is not covered under this grant agreement.
Months 1-2: 
Inception phase



· Recruitment of project coordinator
· Set up of working group
· Organise project design workshop; 
· Set up of GATEway section on TI website; 
· Visit to UNDP Oslo Governance Centre.

Months 3-7: 


· Collection of Tools; 

· Development of online platform; 

· Concept note for manual and training modules.

Months 8-10:
· Write-up and clustering of tools; 

· Population of Database

· Testing of online platform; 

· Drafting of manual and training modules

Month 12:


· Launch of online platform and database; 

· drafts of manual & training modules

An implementation timeline is provided in the annex.
1.10. Sustainability and reinforcement of existing initiatives 
As mentioned above (see “Expected results and activities”), the activities presented into this application form – and in the enclosed budget for this Action – cover the first phase (12 months) of a project cycle of a total of 24 months. The activities in phase 2 of publishing the manual, training modules and particularly the work on drafting an analytical paper and commissioning small innovation projects in areas identified as gaps are crucial in contributing to the sustainability of the project. 
The two-year project will lay the foundations for the implementing body to take on the work around maintenance and regular updating of the database/web platform at rather low cost levels, e.g. by mainstreaming it into the organisation’s ongoing activities in scanning the research environment on governance and corruption and providing ongoing technical assistance and advice to the anti-corruption community. 

The following elements will contribute to the sustainability of the activities described in this application form (phase 1): 

· A skilled project coordinator with expertise on governance assessment tools can be recruited. Here, the quality of the already shortlisted candidates indicates that this will most likely be possible, since there are a significant number of applicants with the relevant skill set.

· Tool developers will provide comments and feedback. This is going to be achieved by focusing on appropriate communication with tool developers early on and by promoting the project via a dedicated section on TI’s website.

· GATEway database does not duplicate existing databases. Here, the UNDP Gap-Portal can be considered the most similar project, which however has a much wider scope and does not include the crucial step of analysing and mapping the tools. To learn from the lessons and experiences by UNDP’s Oslo Governance Centre’s team in setting up the Gap-Portal, the GATEway project coordinator and project manager will visit Oslo for an in-depth exchange at the beginning of the project. In addition, experiences will be exchanged with the World Bank on its Actionable Indicators website (https://www.agidata.org/main/Home.ashx). 

· In terms of the manual and training modules, complementarities to existing products, particularly the UNDP Training Guides, will be ensured. 

· Another element of sustainability is related to the sustained participation of other organisations/institutions active in assessing corruption which will contribute to the coherence of the action and ensure to make it complementary to existing portals/trainings on assessing corruption and integrity 

· The global outreach and sustained use of the results will benefit from TI’s global reach via its more than 90 national chapters and strong networks within the anti-corruption community in terms of public, private and non-profit sectors. 
· Due to its public availability, the tools and the identified best practices and lessons learned are likely to be taken up more widely – also at national and local level – hereby ensuring their sustainability.
1.11. Visibility  
In accordance with the EC visibility provisions appropriate visibility actions for the project as a whole, as well as for specific interventions and activities will be ensured. More particularly, even at the end of the funding there will be a clear acknowledgement of the EC contribution to the development of the GATEway. 

1.12.  Budget for the action and expected sources of funding 
	Line items
	EC-AIDCO
	UNDP-Oslo Governance Centre
	LSE-DESTIN
	Transparency International
	TOTAL

	Project Coordinator 
	44,820.00
	4,980.00
	 
	 
	49,800.00

	Research Manager 
	20,800.00
	5,796.00
	 
	5,000.00
	31,596.00

	Policy & Research Director 
	10,404.00
	 
	 
	5,000.00
	15,404.00

	Communications & IT Expert 
	1,990.00
	 
	 
	1,990.00
	3,980.00

	TI-Brussels support & outreach 
	 
	 
	 
	1,990.00
	1,990.00

	Project Accountant 
	12,080.00
	 
	 
	 
	12,080.00

	IT maintenance and technical assistance
	8,100.00
	 
	 
	2,000.00
	10,100.00

	External Resource Development
	7,040.00
	1,696.00
	 
	2,912.00
	11,648.00

	Consultants (post-graduate students)
	 
	 
	5250[1]
	 
	0.00

	Online database & website development
	13,540.00
	2,500.00
	 
	 
	16,040.00

	Training expert on governance & corruption
	2,000.00
	 
	 
	 
	 

	Design & production of training modules
	3,000.00
	 
	 
	 
	 

	Working Group Meetings/Fees
	14,000.00
	3,000.00
	 
	 
	17,000.00

	Travel
	1,000.00
	(1500[2])
	 
	1,500.00
	2,500.00

	Outreach
	 
	2,500.00
	 
	 
	2,500.00

	Support and Administrative
	5,780.00
	1,304.00
	 
	1,088.00
	8,172.00

	Audit
	5,000.00
	 
	 
	 
	 

	TOTAL
	149,554
	21,776
	5,250
	21,480
	198,060

	[1] The Development Studies Institute at the London School of Economics will provide a pro-bono consultancy service of a group of post-graduate students of approximately 150 hours (budgeted here with 35 Euro per hour) to the project, which was awarded to TI-S via a competitive process.

	[2] In addition to the financial support to the project, UNDP-OGC agreed to cover the expenses of the GATEway Project Coordinator for a two-day meeting at the Oslo Governance Centre to present the GATEway project, learn about UNDP-OGC’s work in this area and discuss cooperation.


process.

1.13. Annexes

· 1a - Mapping of corruption and integrity assessment tools,

· 1b - Implementation schedule 

· 1c - Logical framework

· 1d - Experiences of similar actions

II. THE APPLICANT

	EuropeAid ID number

	DE-2008-GEQ-1703037816

	Name of the organisation

	Transparency International e.V.


Information requested under this point need only be given in cases where there have been modifications or additions as compared to the information given in the Concept note form. 
1. IDENTITY
	Legal Entity File number

	6000068328

	Abbreviation

	TI

	Registration Number (or equivalent)
	VR13598NZ

	Date of Registration
	15. June 1993

	Place of Registration
	Amtsgericht, Charlottenburg (Local court, Charlottenburg). Berlin

	Official address of Registration

	Alt-Moabit 96
10559 Berlin

Germany

	Country of Registration
/ Nationality 

	Germany/ German

	E-mail address of the Organisation
	ti@transparency.org

	Telephone number: Country code + city code + number
	+49-30-34 38 20 0

	Fax number: Country code + city code + number
	+49-30-34 70 39 12

	Website of the Organisation
	www.transparency.org 


Point 2, 3 and 4 o section II below must only be filled in by applicants who have been granted derogations from registration in PADOR.

All other applicants must encode this information under their PADOR registration. 
�	The statutes must make it possible to ascertain that the organisation was set up by an act governed by the national law of the country concerned. In this respect, any legal entity whose statutes have been established in another country cannot be considered an eligible local organisation.





�	To be inserted if the organisation is registered in PADOR. This number is allocated to an organisation which registers its data in PADOR. For more information and to register, please visit � HYPERLINK "http://ec.europa.eu/europeaid/onlineservices/pador" ��http://ec.europa.eu/europeaid/onlineservices/pador�


� 	E.g. non profit making, governmental body, international organisation


� 	Add as many rows as partners


�	“Target groups” are the groups/entities who will be directly positively affected by the project at the Project Purpose level – See paragraph 2.3 in Section II for the list.


�	“Final beneficiaries” are those who will benefit from the project in the long term at the level of the society or sector at large.


�	This number is available to an organisation which registers its data in PADOR. For more information and to register, please visit http://ec.europa.eu/europeaid/work/onlineservices/pador/index_en.htm


�	If the applicant has already signed a contract with the European Commission


� 	For organisations. If not in one of the countries listed in section 2.1.1 of the Guidelines, please justify its location


�	For individuals. If not in one of the countries listed in section 2.1.1 of the Guidelines, please justify its location
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