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1. BACKGROUND INFORMATION

1.1. Beneficiary country

Samoa

1.2. Contracting Authority

The Government of Samoa represented by the Minister of Commerce, Industry and Labour and National Authorising Officer (NAO).  
1.3. Relevant country background

Over the last six years the Samoan economy has achieved strong real economic growth and stabilization.  This sound performance is a direct result of the implementation of responsible economic and financial policies and the benefits of the reform programs initiated by the Government since 1994, including a major restructuring of the civil service and a comprehensive privatization programme.  
National development policy is underpinned by the Strategy for the Development of Samoa (SDS) with the goal of improving the quality of life of every Samoan.  The key strategic outcomes for the SDS (2002-2004) included sustained economic growth, enhanced public health, and improved infrastructure and services.  The next SDS (2005-2007) is set to build on these trends with a continued emphasis on good governance, a stable macro framework, efficient and effective services (including water services), and sustainable natural resource management.  

1.4. Current state of affairs in the relevant sector

The Government has continued to develop and strengthen its policy and strategy in the water sector in recent years.  Water resources policy was endorsed by Cabinet in July 2001 and more recent work has focused on establishing a complementary policy for water services.  The overarching goal of the policies is to ensure community access to water of a suitable quality and appropriate quantities to meet all reasonable health, environmental and economic development needs.  The policies provide an agreed framework for action in line with national development goals.  Sector-wide approaches embracing both water services and water resources management are being adopted.  

Government policy for Samoa Water Authority (SWA), the main service provider, is to progressively achieve economic viability through appropriate tariffs and cost recovery measures, including Government contributions in the form of Community Service Obligations (CSOs) for non-commercial operations.  Improved services, extended infrastructure, reduced O&M costs, metering policies and appropriate pricing are key factors in achieving these aims.  Government also recognise a need to set water services within a broader water management framework to ensure sustainable service provision.  

The Samoa Water Authority (SWA) is currently resourced to provide water supply services to approximately 17,000 households and commercial premises (~70% of the population) on the two principal Samoan islands of Upolu and Savaii.  However, in many rural areas customers receive intermittent and poor quality supplies.  A further 15% of the population receive services from independent village managed schemes but again service levels are often inadequate.  

The Government of Samoa has requested assistance from the European Union under the 9th EDF to implement a Water Sector Support Programme (WaSSP).  The programme will address rural water supply, sanitation and integrated water resources management issues.  The improvement and rehabilitation of rural water supply infrastructure and basic sanitation facilities is a key component of the support.  

1.5. Related programmes and other donor activities:

A Rural Water Supply and Sanitation (RWSS) Study has recently been completed and a Draft Final Report was made available in August 2004.  The study identified options to improve access to safe and reliable water supplies for some 50,000 persons (~34% of the population) living in the rural areas.  Proposals for scheme improvement and rehabilitation were agreed with SWA and outline/preliminary designs and costings prepared.  The study also included preliminary social and environmental assessments.  Further details are given in Section 4 and the Appendices.  
The Water Sector Support Programme (WaSSP) will provide financing for works implementation and construction.  The Project Design Assistance is intended to advance the detailed design and approval of proposed rural water supply improvements and to ensure works implementation for the early phases of construction can begin immediately after formal approval of the WaSSP and that subsequent phases of construction can follow in a timely manner.  Formal approval and financing for the WaSSP is anticipated in mid-2005.  
A technical assistant under the Pacific Technical Assistance Fund (PACTAF) is supporting SWA in the management and implementation of on-going design projects, review and updating of design procedures, and training in design practices.  Co-ordination with the PACTAF activities is expected.  

2. CONTRACT OBJECTIVES & EXPECTED RESULTS

2.1. Overall objectives

The overall objective of the Water Sector Support Programme (WaSSP) is “to improve the quality of public health through the development, management and conservation of water resources and the disposal of waste water, in the framework of sustainable development of Samoa's economic and social environment”.

2.2. Specific objectives

The objectives of this contract (Project Design Assistance services) is to finalise investigation, detailed design, and approval of the proposed rural water supply improvement projects and to enable works contracts (to be financed under the WaSSP) to be let in an efficient and timely manner.  
2.3. Results to be achieved by the Consultant

The expected results are:  

· Updated and approved technical and procedural standards for the SWA

· Detailed investigation and final design reports prepared to agreed SWA standards for the proposed water supply schemes

· Preliminary Environmental Assessment Report (PEAR) and Sustainable Management Plan (SMP) for the scheme improvements prepared and approved by the Planning and Urban Management Agency (PUMA)

· Tender dossiers for the works contracts prepared, in conformance with EDF procedures and requirements, and approved by SWA/NAO/EC

· Selection and award of contracts to works contractors, in conformance with EDF procedures and requirements
· Design capacity and capabilities of SWA strengthened through skill development and training

3. ASSUMPTIONS & RISKS

3.1. Assumptions underlying the project intervention

It is assumed that land access and related issues are the responsibility of the Government and/or SWA.  

3.2. Risks

It is assumed that financing for the WaSSP programme is approved in a timely manner.  Should delays be experienced, works contracts shall be tendered and let with suspensive clauses pending final approval and signature of the WaSSP financing agreement.  
4. SCOPE OF THE WORK

4.1. General

4.1.1. Project description – proposed rural water supply improvements
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The Rural Water Supply and Sanitation (RWSS) Study proposed improvements throughout rural areas on the two main islands of Upolu and Savaii - except in NW Upolu and SE Savaii where improvements have already been implemented.  Details of the locations of the zones, U1 to U11 and S1 to S8, are given in the Appendices.  

A three phased implementation programme was anticipated and preliminary design costings estimated the total physical works at some $34 million tala (~10 million euro), excluding supervision and contingencies.  A summary of the proposed physical works resulting from the preliminary design is included in the table above.  

4.1.2. Phased approach to works implementation

The three proposed phases can be summarized as:  

Phase I
4 zones in Upolu and 4 zones in Savaii.  Includes relatively straightforward schemes involving basic design, simple improvements, leak detection, pipe replacements, and preferably development on existing land, with the schemes similar in scale and technology to many existing SWA rural schemes.  

Phase II
4 zones in Upolu and 4 zones in Savaii.  Includes schemes involving more complex issues, such as disinfection, transmission pipelines, sub-mains, greater input in detailed design and investigation, and possibly new and refurbished abstractions requiring environmental assessments.  

Phase III
2 zones in Upolu.  Includes schemes involving areas with limited water sources and needing longer term investigations to confirm detailed design parameters or to carry out more extensive environmental assessments.  

4.1.3. Work lots
It is anticipated that the water supply works will be divided in to five lots:

Lot 1
-
Phase I works in Upolu

Lot 2
-
Phase I works in Savaii

Lot 3
-
Phase II works in Upolu

Lot 4
-
Phase II works in Savaii

Lot 5
-
Phase III works in Upolu

Indicative timing for works implementation includes: Phase I to start in January 2006; Phase II in July 2006; and Phase III in July 2007.  Scope exists to improve on these timings but works implementation should not be delayed beyond these timeframes.  

4.1.4. Further information
State of available documentation
The Rural Water Supply and Sanitation Study (Draft Report, Aug 2004) provides preliminary design details for the proposed schemes and relevant extracts are included in the Appendices.  A National Water Resources Master Plan Study (1996) is also available. The SWA has databases in their GIS/Mapinfo system showing existing water supply assets, approximately 90% up-to-date.
Surface water and groundwater resources

Some schemes in Phase 2 & 3 will require some hydrological and hydrogeological investigations of potential surface and groundwater resources.  These investigations will be carried out by the Meteorology Division of the Samoa Ministry of Agriculture, Forestry, Fisheries and Meteorology (MAFFM) as part of the overall Water Sector Support Programme (WaSSP).  The Consultant will co-ordinate his design programme with these investigations to ensure information is available on time.  
Environmental background.
The environmental background and preliminary information for the preparation of a Preliminary Environmental Assessment Report (PEAR) and Sustainable Management Plan (SMP) were included as part of the Rural Water Supply and Sanitation Study.  

4.2. Specific activities

It is anticipated that the duties of the Consultant in achieving the stated aims will comprise, but not be limited to, the following task packages:

· review of the SWA technical standards and contract procedures, recommendations for modifications and updates, and agreement with SWA on changes and amendments

· preparatory project planning including verification, updating and complementing the design basis, topographical and site survey, and supplementary field investigations to provide assessment of existing infrastructure condition (where assets may form part of an upgraded or rehabilitated system) and verify available studies - including liaison with the Meteorology Dept. to ensure that necessary hydrological/hydrogeological investigations are available in a timely manner

· assist SWA with consultation and liaison with communities and independent water scheme operators regarding water supply development and operation, including connection of independent schemes to SWA systems

· assist SWA with completion of a Preliminary Environmental Assessment Report (PEAR), preparation of a Sustainable Management Plan (SMP), and Environmental Impact Assessments (EIA) for the water supply programme, as required by the Planning and Urban Management (PUM) Act.

· preparation of final detailed design of the water supply schemes applying computerised design procedures which complement SWAs existing systems – SWA currently use MapINFO in conjunction with Conquest (Asset Management),  KYPipe/Pipe2000 Hydraulic Modelling Software, and AutoCAD – and transfer of design details and information to SWA’s database and information systems
· preparation of tender dossiers for the works contracts, in conformance with SWA technical standards and in-line with EDF tender dossier guidelines, and approval of tender dossiers by SWA/NAO/EC

· assist SWA in the tendering and award of works contracts including establishment of standard tendering and tender evaluation procedures (in-line with recommended EDF guidelines), and the preparation of works contracts
· review of the design capacity and capabilities of the SWA networks team, review of contract preparation, management and supervision capacity, recommendations for skill transfer and training, and incorporation of capacity building measures within the consultancy services

The Consultant shall work closely together with and support SWA in related aspects of planning and implementation of the services.  

The Consultant’s services are further outlined below but are not to be considered fully comprehensive nor prescriptive.  It is up to tenderers to prepare their own detailed organisation and methodology and technical proposals such that they fulfil the general requirements described in these Terms of Reference. It is the Consultant’s responsibility to critically verify the scope of services indicated. 

4.2.1. Preparatory project planning

General

The project measures shall be based on the following studies and documents: Rural Water Supply and Sanitation Study (Vol 1 & Vol 2), Dorsch Consult, 2004.  The design horizon is defined as 15 yrs or 2020. 

To determine the needed water production capacity the preliminary design took into account the population figures for the year 2001 and a population growth rate as design basis for the different project villages, estimated to be 0.8% for the rural areas of Upolu, and 0% for Savaii. The average household size is about 7.8 for the rural areas of Upolu and Savaii.  Further design assumptions are reported in the Appendices.  

Standards

The technical standards to be applied shall be SWA standards.  The standards together with the planning and design criteria are to be reviewed by the consultant and any changes shall be proposed by the Consultant in the Preliminary Report and agreed upon at the commencement of the design phase.  It is likely these will be included as a supplement to the SWA Engineering Standards for Water Supply.

Drawings

Drawings shall be prepared as follows:

· Layout drawings for water supply networks at scale 1:1000, longitudinal sections in 1:1000/1:100, typical cross sections in 1:20 and include natural surface levels, depth of cut, pipe size, grade and items of interest.

· Layout drawings for drinking water treatment plants, pumping stations and other major civil structures in the scale 1:200, plans and sections in 1:50

· Structural drawings in scale 1:50 and details in 1:20

· Drawings for E&M equipment and installations in appropriate scale

· Overview maps in 1:5000

4.2.2. Topographical and site survey

Supplementary topographical spot and line surveys shall be implemented by Total station or precision GPS to update the digital ground maps and the prepare plans for civil works. 

As Constructed format – This information to be provided to SWA and (other Authorities requiring Assets), in electronic format to allow easy input of data into MapINFO and Conquest, noting that MapINFO and Conqest have linked databases. The consultant shall be responsible for and liase with SWA staff during the input of data.  

4.2.3. Community consultation and liaison

Consultation and liaison with communities and independent water scheme operators regarding water supply developments is an essential part of the design process.  Relevant socio-economic studies are available through the RWWS study and will form part of the relevant input data for the final technical design.  

4.2.4. Environmental assessment

A brief environmental assessment has been carried out under the RWSS study and is included in the RWSS study final report. This assessment can be used as the basis for a more complete Preliminary Environmental Assessment Report (PEAR) and the formulation of a Sustainable Management Plan for the whole programme of water supply improvements, as required by PUMA under the PUM Act (2004).   

The SWA will be classed as the Developer of the proposed programme and as such the Consultant will prepare all necessary documentation, in order to submit an SMP for the programme and assist SWA to gain approval for the programme by PUMA.  

The PUM Act only came into being in July 2004 and is still developing guidelines on the preparation of EIA, PEAR and SMP.  The Consultant is advised to obtain up-to-date requirements from PUMA for the programme.  

4.2.5. Hydrological investigations

The Consultant will liaise with the Meteorology Division to ensure that all the relevant data and supplementary field investigations have been collated by the Meteorology Division to confirm the reliability of sources to be used and to provide the design base for the water production facilities.  

4.2.6. Final design and tender documents

Based on the approved design standards and concepts the Consultant shall prepare the final design and tender documents for all civil, electrical and mechanical works and services to be carried out.  It is anticipated the tender dossiers shall be packaged in five work lots and enable works implementation to meet the anticipated start dates indicated in Section 2.3.  Because of the need to design large number of major system components it seems to be advisable to develop standard design documents during the final design stages.  The final design documents shall be compiled in separate volumes for each water supply scheme/zone.  The Tender dossiers shall be compiled in work lots agreed with the NAO/ SWA and the EC.  

The final design work shall comprise, but not be limited to, the following:

4.2.7. Water supply systems

Tender design for:

· the extension of existing water production facilities, 

· the development of new surface water resources including the construction of new intakes and water treatment plants,

· the extension of available production wells for groundwater. 

· the development of new wells or wellfields

The drinking water will be distributed by water distribution networks, individual customers should be connected to the distribution networks either by metered house or yard connections.  Independent village managed schemes may opt for a bulk supply to the village.

Design of water production facilities

Tender design for:

· restructuring of surface water intakes and treatment plants

· new surface water intakes and treatment plants

· head works, pipe networks for well fields and major reservoirs

Design of water transmission facilities

Tender design for:

· major reservoirs and transmission lines (gravity schemes)

· major reservoirs and pumping station (pumping schemes)

Design of water distribution systems

Tender design for:

· primary and secondary distribution system

· partial replacement or refurbishment of existing systems

· standard house connection, or yard tap, and associated water meters

· typical network components

4.2.8. Preparation of tender dossiers
The Consultant shall prepare tender dossiers for international and/or local tendering of works and services according to the General Regulations for Works, Supply and Service Contracts financed by the 9th EDF and following the Standard Works Tender Dossier guidelines to be found on the EC website at http://europa.eu.int/comm/europeaid/tender/gestion/pg/index_en.htm .  The preparation shall include for the tendering of civil, electrical and mechanical engineering and initial operation services. 

Main components of tender dossier include: Letter of Invitation, Instruction to Tenderers, General and Special Conditions of Contract, Tender forms, General and Technical Specifications, Bill of Quantities, and Confidential Cost Estimate. Together with the tender documents a completed checklist according to EDF guidelines for tender documents shall be submitted. 

Packaging of the individual schemes into work lots shall be agreed with the NAO, SWA and the EC during the course of the services.  

4.2.9. Tender Assessment

The Consultant shall assist the NAO and SWA in carrying out the tendering procedures and contractual matters. These services shall include, but not be restricted to:

· Assistance in all tendering procedures

· Perform tender evaluation and giving recommendations for contract award

· Assistance in contract negotiations and preparation of contract documents

4.3. Reporting

The following reports are to be submitted to the NAO (12 copies in the English language) and the period for approval of reports by NAO/SWA/EC shall be four weeks:  

	
	
	Content/Comment
	Copies
	To be submitted

	Preliminary Report
	
	Includes an assessment of SWA standards and procedures with recommendations for changes and amendments.  Review and verification of the planning and design criteria adopted at the preliminary design stage.  Informed appraisal of the tasks and means to enhance or improve on the work programme.  

	12
	Latest 6 weeks after start of services

	Final Design Reports
	Draft
	Design to be in accordance with SWA standards.  Design reports to be prepared for individual schemes and collated for individual work lots.
	12
	Phase 1 design after 4 months from start of services

Phase 2 design after 10 months

Phase 3 design after 16 month 

	
	Final
	As above but incorporating comments and recommendations
	12
	Latest 4 weeks after receiving comments on draft

	Tender Documents
	Draft 
	Based on agreed work lots.  Tender dossier to be in conformance with EDF guidelines.  Includes collation of appropriate final designs and other details for each lot.  
	12
	Latest 4 weeks after receiving approval of applicable Final Design Reports

	
	Final
	As above but incorporating comments and recommendations
	12
	Latest 4 weeks after receiving the comments on Draft Tender dossier


Where appropriate, all submitted work shall be based on an electronic Data-Base Structure to be approved by the NAO and SWA. Maps and drawings shall be produced by appropriate computer drafting and shall be submitted in the form of required hard copies as well as diskette files/Compact Disc, preferably prepared in an Auto-CAD format. 

Reports shall contain an executive summary of up to four pages. All reports have to be prepared in DIN A4 format. A separate volume in DIN A3 format is to be prepared containing all plans, drawings and photographs. The title of the report and identification of the specific volume has to be indicated on the spine of every final version.

4.4. Additional clauses - Supervision of works

It is the intention to award a contract for additional services to the Consultant.  Subject to approval by the NAO and the EC, services for General and Site Supervision of Works shall be awarded under a separate contract.  The phased approach to works implementation means these services will partly run in parallel with the later phases of the design activities.  

The Consultant shall include in his offer for the Project Design Assistance in separate pages the offer for these services including a core team of personnel with their qualifications, estimated expert-months input, and unit rates. 
A complete Terms of Reference for the supervision services will be provided at the time and shall include services to assist and advise the SWA/PMU during the implementation of works and to provide general and site supervision for the execution of works and services.  For indicative purposes only, the services are likely to include (but not necessarily be limited to) the following:  

· Technical, procedural and administrative assistance and advice to the SWA/PMU during the implementation of works
· Preparation of site activities including check and approval of contractor's submittals (method statements, schedules, design work, record drawings, operation instructions, etc.). 

· General supervision of works including overall project management as time, quality and expenditure control, checking invoices and preparing disbursement requests, project administration, reporting on project activities and assistance in the testing and preliminary acceptance of works, verification of project completion and corrective measures.

· Permanent supervision of works on site including testing of materials and equipment, commissioning of installations.

· Checking of As-Built drawings, operation manuals and maintenance instructions.

· Ensuring input of data into SWA database and file management system

· Preparation of Project Supervision Completion Reports after conclusion and preliminary acceptance of the works.

4.5. Project management

4.5.1. Responsible body

The NAO Office of the Ministry of Finance will take overall responsibility for managing the contract.  

4.5.2. Management structure

All contractual matters are the responsibility of the NAO Office.  The NAO Office is also assisted by a Technical Assistant and the TA will assist the NAO in management and liaison with the Consultant.  All activities shall be undertaken in close co-operation and collaboration with the Samoa Water Authority (SWA) who will appoint a Project Co-ordinator for day-to-day co-ordination and communication and who reports directly to the Managing Director of SWA.  The Project co-ordinator shall also assist in liaison with other government departments such as MNRE and Meteorology Division.  Technical matters and decisions shall rest with the SWA.  
4.5.3. Facilities to be provided by the Contracting Authority and/or other parties

The Contracting Authority (National Authorising Officer) will facilitate:

· the issue of all entry and exit visas for the Consultant’s expatriates

· the issue of any work and any other permits required for the Consultant’s staff to carry out their duties within the country (see also Instructions to Tenderers regarding presentation of certified Diploma certificates, etc.) 
· the import and export of personnel belongings of the expatriates, and of equipment for the implementation of the project in accordance with the project agreement.

The Samoa Water Authority (SWA) shall:

· make available to the Consultant all relevant documents, maps and data free of charge. Copies, if required, will be at the Consultant’s expenses
· provide counterpart staff from the appropriate divisions as follows:  

· staff to be at a grade from Senior Design Technician to Engineer level

· on average, counterpart input will be equivalent to one person for 2.5 days per week

· field Investigations will be carried out together with a SWA Design Team. 

· ensure that the training of staff can be carried out in the most efficient manner

· arrange regular follow-up meetings with the staff involved on all levels (within the division as well as on management level)

The means to undertake hydrological/hydrogeological investigations including equipment, human and financial resources are provided under the scope of the Water Sector Support Programme (WaSSP) with the Meteorology Department responsible for managing and implementing the investigations.  

5. LOGISTICS AND TIMING

5.1. Location

The operational base for the project shall be Apia but field investigations and other activities shall be throughout the two main islands of Upolu and Savaii.  

5.2. Commencement date & Period of execution

The intended commencement date is February 2005 and the period of execution of the contract will be 24 months from this date.  Please refer to Articles 4 and 5 of the Special Conditions for the actual commencement date and period of execution.

It is the intention to award a contract for additional services to the Consultant.  Subject to satisfactory performance and approval by the NAO and EC, the Consultant shall be responsible for general and site supervision of works, updating of SWA systems and computer software applications for proposed and final as-built schemes, provision of operational procedures manuals and documentation, and training and skills transfer to selected SWA staff for each scheme.  The phased approach to works implementation means these services will partly run in parallel with the later phases of the design activities and could extend after the final works lot has been let.  

6. REQUIREMENTS

6.1. Personnel

6.1.1. Key experts

All experts who have a crucial role in implementing the contract are referred to as key experts.  The profiles of the key experts for this contract are as follows:

Key expert 1: Team Leader/Design Engineer
Qualifications and skills:
International consulting engineer with Civil Engineering Degree or equivalent and professional/chartered qualification
General professional experience: At least 8 years professional experience in the investigation, detailed design, tendering and construction supervision of water supply systems. Experience in project management on similar projects.  
Specific professional experience:  Experience to include projects of similar scale and complexity; computerised design procedures (incl. modelling/GIS); significant overseas experience with experience in the Pacific region desirable. 

Key expert 2: Electrical/Mechanical Engineer
Qualifications and skills: International consulting engineer with Civil/Mechanical/Electrical Engineering Degree or equivalent

General professional experience: At least 8 years professional experience in the design, tendering and construction supervision of electrical and mechanical equipment for water supply systems.  

Specific professional experience: Significant overseas experience with experience in the Pacific region an advantage; requires capacity building and training skills; and good communications skills.  

Key expert 3: Environmental Specialist
Qualifications and skills: Specialist with Environmental Science or related degree 

General professional experience: At least 5 years professional experience in the field of environmental management including preparation of environmental planning, assessments, and mitigation measures.  

Specific professional experience: Proven record in the preparation of Environmental Assessments (PEA), Environmental Impact Assessments (EIA), and Sustainable Management Plans (SMPs) for water-related developments.  Previous experience in developing countries is essential.  

6.1.2. Other experts

CVs for experts other than the key experts are not examined prior to the signature of the contract.  They should not have been included in tenders.

The Consultant shall select and hire other experts as required according to the profiles identified in the Organisation & Methodology.  These profiles must indicate whether they are to be regarded as long-term/short-term, international/local and senior/junior so that it is clear which fee rate in the budget breakdown will apply to each profile.  For the purposes of this contract, international experts are considered to be those whose permanent residence is outside the beneficiary country while local experts are considered to be those whose permanent residence is in the beneficiary country.

The Consultant should pay attention to the need to ensure the active participation of local professional skills where available, and a suitable mix of international and local staff in the project teams.  All experts must be independent and free from conflicts of interest in the responsibilities accorded to them.

The selection procedures used by the Consultant to select these other experts shall be transparent, and shall be based on pre-defined criteria, including professional qualifications, language skills and work experience.  The findings of the selection panel shall be recorded.  The selection of experts shall be subject to approval by the Contracting Authority.

Note that civil servants and other staff of the public administration of the beneficiary country cannot be recruited as experts.  
6.1.3. Support staff & backstopping

Support staff should be provided by the Consultant as necessary to fulfil the duties and meet the objectives.  Professional and administrative staff should also be provided by the head offices to support the project team. The Consultant should provide an outline of the backstopping structure and how the direct support of the project team will be secured.

Backstopping costs are considered to be included in the fee rates and the costs of support staff must also be included in the fee rates of the experts.
6.2. Office accommodation

Office accommodation of a reasonable standard and of approximately 10 square metres for each expert working on the contract is to be provided by the Consultant.  

The costs of the office accommodation are to be covered by the fee rates of the experts

6.3. Facilities to be provided by the Consultant

The Consultant shall ensure that experts are adequately supported and equipped.  In particular it shall ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities.  It must also transfer funds as necessary to support its activities under the contract and to ensure that its employees are paid regularly and in a timely fashion.

The Consultant shall provide within the fees rates of its experts:  

· all necessary computer hardware, software and specialist systems for undertaking the investigation and design studies (noting compatibility with SWA’s current systems)

· transport and logistical support for all aspects of the work including field investigations and surveys

· equipment to undertake all necessary field investigations, field surveys, and related activities
· acquisition of maps, documents and other information sources, and copies thereof, not available directly from the SWA

· report production and printing for documents, including and specialist printers or printing facilities for producing required design and layout drawings
If the Consultant is a consortium, the arrangements should allow for the maximum flexibility in project implementation.  Arrangements offering each consortium partner a fixed percentage of the work to be undertaken under the contract should be avoided.  
6.4. Equipment

No equipment is to be purchased on behalf of the Contracting Authority / beneficiary country as part of this service contract or transferred to the Contracting Authority / beneficiary country at the end of this contract.  
6.5. Incidental expenditure

The Provision for incidental expenditure covers the eligible incidental expenditure incurred under this contract. It cannot be used for costs which should be covered by the Consultant as part of its fee rates, as defined above.  Its use is governed by the provisions in the General Conditions and the notes in Annex V of the contract.  It covers:

· Travel costs and subsistence allowances for missions to be undertaken as part of this contract from the base of operations in Apia to the island of Savaii
· Travel costs/vehicle hire and subsistence allowances as logistical support to the Meteorological Department for hydrometric flow gauging, prior to financing becoming available under the WaSSP programme

The Provision for incidental expenditure for this contract is EUR 20,000 (twenty thousand euro).  This amount must be included without modification in the Budget breakdown. 
Any subsistence allowances to be paid for missions undertaken as part of this contract from the base of operations in the beneficiary country must not exceed the per diem rates published on the Web site http://europa.eu.int/comm/europeaid/index_en.htm at the start of each such mission.
7. REPORTS

7.1. Reporting requirements

 Interim progress reports must be prepared every six months during the period of execution of the contract.  They must be accompanied by a corresponding invoice.

There must be a final progress report and final invoice at the end of the period of execution.  The draft final progress report must be submitted at least one month before the end of the period of execution of the contract. Note that these interim and final progress reports are additional to any required in Section 4.2 of these Terms of Reference.

In addition, an updated financial report must be submitted with each of the above progress reports.  The updated financial report must contain details of the time inputs of the experts and of the incidental expenditure.  The final progress report must be accompanied by the final invoice and an audit certificate (as defined in Article 30 of the General Conditions for Service Contracts for European Community External Actions and in accordance with the template in Annex VI of the contract) confirming the final certified value of the contract.
7.2. Submission & approval of progress reports

Twelve (12) copies of the progress reports referred to above must be submitted to the Project Manager identified in the contract.  The progress reports must be written in English.  The Project Manager is responsible for approving the progress reports.

8. MONITORING AND EVALUATION

8.1. Definition of indicators

Specific performance measures will include:  

· # design reports completed to the satisfaction of the NAO/SWA/EC

· # tender dossiers completed to the satisfaction of the NAO/SWA/EC

· # works contracts let

8.2. Special requirements

None.  
APPENDICES
Appendices referenced in the Terms of Reference relate to extracts from the Draft final Report for the Rural Water Supply and Sanitation Study (August 2004).  These are provided under separate cover and include:  

· Executive Summary and Main Report

· Appendix C
Environmental Guidelines

· Appendix H
Environmental Appraisal

· Appendix J
Priorities and Implementation Programme

· Appendix K
Water Supply Strategies
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