European Commission DG DEV. 

Rue de la Science 15. 

B - 1049 Brussels

Room Nyerere, main floor
Water and Sanitation EC-EIB Seminar
Brussels, 5-6-7- July. DG DEV

– DRAFT AGENDA – 

This 3 day seminar is tailored for 35-40 participants from EU delegations, headquarters as well as representatives of donor organisations (EIB, OECD, WB/WSP, IRC, bilateral donors and others) as well representatives of partner countries. The objective of the seminar is to provide participants with a deeper understanding of the current challenges in water supply and sanitation. 
Day one will focus on financing and will be led by the European Investment Bank, Day two, led by AIDCO, will focus on innovative case studies on sanitation policy and implementation with a focus, although not exclusively, on basic sanitation. Day 3, led by DG DEV, will look at some cross cutting challenges associated with climate change, transboundary issues, public health, and link between water, sanitation and human rights.

DAY 1 (5 July): 
FINANCE (Chef de file: EIB)
	Time
	Activity
	Observations

	09h00-09h30
	OPENING

· Opening remarks : Mrs. Francesca MOSCA (EC)

· Presentation of the workshop : Mr. José FRADE (EIB)

· Introduction to day: sessions and participants.
        Mr. Eric Buhl‑Nielsen (EIB)
	Need to explain structure of the seminar and interaction, e.g. the audience could be asked to write down questions (pre-distribute paper/markers) for the following sessions. 

	09h30-11h00
	Session 1: What constrains access to finance? 

EIB : Mr. Jose Frade : Looking beyond money. Lessons learnt from a case study. The MWSP (Maputo).(10 min.)

Mrs. Monica Scatasta. : What constraints to access to finance and the potential role of innovative financing mechanisms. (20 min.)

Discussion with audience based on key questions suggested by speakers. (60 min.)

	Key message: when looking for financing, look beyond money. 

The session will show how, in order to unlock access to finance, we need to address broader issues of sector reforms (institutional setup, regulation, cost recovery, etc.), definition of appropriate scale for service delivery , investment programme definition, project preparation, etc.

	11h00-11h30
	Coffee Break
	


	11h30-13h00
	Session 2: Financing sustainable projects in difficult areas. 

EIB : Mrs. Sophie Tremolet  : Presentation on specific financing challenges in sanitation and IWRM. (20 min)

Panel discussion: Mrs. Monica Scatasta (EIB), Mrs. Carla Osorio (EC), Mr. Alain Rotbardt(AFD),  Mr. Jörg Dux (KfW), Mr. Roberto Martin-Hurtado (OECD). (40 min.)

Discussion with audience. (30 min.)

 
	Key question: why is it so difficult to finance sanitation and IWRM?

The session will ask why FIs have difficulties increasing their pipelines of sustainable sanitation projects and what blocks the movement from political debate on IWRM to actual common action/investment programmes. 

On sanitation, it will focus on financing sanitation across the value chain, addressing the role of (i) innovative financing (eg MF, OBA), (ii) appropriate service delivery mechanisms (utilities vs decentralised provides, interfaces between them and their regulation), (iii) new technologies

On IWRM it will ask how we can move from policy dialogue to joint investment programmes, what constrains financing for them, and how taking an IWRM perspective may change the definition of investment programmes and the design of projects, and may even open up new avenues for financing.

	13h00-

14h30
	Lunch
	

	14h30-15h40
	Session 3: How can we overcome these constraints? Enhancing collaboration between EIB/IFIS and EC/donors in the water sector outside the EU. 

EIB: Mr. Eric Buhl-Nielsen recaps key messages and questions from the morning session. (10 min.)

EIB: Mr. Jose Frade : Presentation on avenues for cooperation. (15 min.) 

EC / AIDCO: Mr. Jean-Louis Lacube : Presentation on avenues for cooperation. (15 min.)

Panel discussion: Presenters + Mr. Jörg Dux (KfW), +   Mr. André Liebaert (EC DG DEV) + Mr. Alan Hall (EUWI) + Mr. Alain Rotbardt (AFD) + Mrs. Carla Osorio (EC AIDCO) (30 min.)

	Key message: It’s not only about blending… Do not separate policy from project implementation

Based on the principles and cases discussed in the morning, the session will discuss how constraints can be overcome by improving cooperation within each of the following areas and by improving coordination across these areas:

1. Agreement on general sector policy principles, 

2. Shared support for the development of regional/country strategies, 

3. Coordinated support for the definition of investment programmes/pipelines and project preparation, 

4. Optimised financing (shared pipelines/MRI, blending, innovative approaches)

5. Coordinated implementation and monitoring at the lowest transaction costs 

The session will

· take into consideration the agencies’ respective roles, instruments, comparative advantages – looking for synergies,

· discuss a few successful cases and failures,

· suggest opportunities for the future to achieve increased funding of sustainable projects including in difficult areas

	15h40-16h10
	Coffee break
	

	16h10-18h00
	Working Groups (60 min.)
Presentations by the Working Groups (30 min)

Recap by moderator. (20 min.)
	


DAY 2 (6 July): 
SANITATION (Chef de file: AIDCO)
Day 2 is directed at the policy and implementation issues of sanitation with a focus, although not exclusively, basic sanitation challenges. The day will look at:  
· Sanitation demand; 

· Sanitation delivery and supply;

· The enabling environment and, 

· The economic case for sanitation. 

Demand, supply and the enabling environment belong together as 3 related pillars of effective sanitation intervention that need to be tackled coherently. The economic case for sanitation offers policy support for increasing the priority for sanitation and links day 1 on finance to day 3 on Challenges including MDG and health. 

The intention will be to set a context by very briefly presenting the sector approach as a means of responding to the complex, multi-institutional and inter-related challenges of sanitation.  The conceptual logic of dealing with the 3 pillars of demand, supply and enabling environment will be presented. Guest speakers will illustrate the practical application through Case studies which demonstrate innovative practices under the 3 pillars. Each case study will be followed up by plenary discussion and on the technical merits and on the implications for how delegations can best provide support to sanitation programs. Depending on the level of plenary discussion, group work will be undertaken to deepen discussions. A final guest presentation will be made on the economic case for sanitation based on work carried out by WSP and WHO.
 

	Time
	Activity

	Observations

	09h00-09h30


	Session 1: Context. 

Mr. Eric Buhl-Nielsen: Sector approach. Sanitation concepts of demand, supply, enabling environment. 


	Conceptual logic of dealing with the 3 pillars of demand, supply and enabling environment will be presented. 

	09h30-10h15
	Session 2: Demand

Mr. Kamal Kar: Community led total sanitation. (20 min)

Support from IDS, particularly on examples from Africa.

Plenary discussion (25 min)

	Key message: Increasing the demand for sanitation and hygiene is a key driver for improving access. What large scale examples are there of stimulating demand for sanitation and hygiene?  What are the circumstances under which they have worked?  



	10h15-10h45
	Coffee Break
	

	10h45-13h00
	Session 3: Supply  

IDE : Mr. Qaung Van Ngyuen : Sanitation marketing in  rural Vietnam  (20 min)

EIB : Mr. Thomas van Gilst  : case study on Malawi – donor involving NGOs in peri urban areas (15 min)

Plenary discussion (25 min)
	Key message:  Market led approaches offer great promise. Sanitation services can run as a business and mobilise the entrepreneurial spirit of the private sector.  



	13h00-14h30
	Lunch
	

	14h30-15h30
	Session 4: Enabling. 

IRC : Mrs. Jean de la Harpe : Enabling environment in South Africa (20 min)
EC/Delegation SENEGAL : Mr. Thierry Cozier : case study on Senegal ongoing institutional reforms (15 min)
Plenary discussion

	Key Message:  The public sector has a role in creating an enabling environment – stimulating demand and ensuring a  competitive and rewarding environment for the private sector.  Market forces cannot in all countries meet the challenges alone.



	15h30-16h00
	Coffee break
	

	16h00-18h00
	Session 5: Economic case for sanitation

Mr.Eric Buhl-Nielsen on behalf of WHO : Dr. Guy Hutton : (20 min)
WHO : Mr.Perigrine Swann : Using the evidence – looking through the UN-GLAAS Report (20 min)
Panel discussion: Presenters + Mrs. Monica Scatasta (EIB) + Mr. Jörg Dux (KfW) + Mr. André Liebaert (EC DG DEV) + Mr.Stathis Dalamangas (DG AIDCO) (30 min.)
Plenary discussion

	Key Message:  Recent research has led to important findings on the economic benefits of good sanitation and hygiene. This information can help support ambitious policies for improving sanitation – the evidence has to be used.



DAY 3: 7 July. 

NEW CHALLENGES (Chef de file: DEV)
	09h00-

09h30
	Recap day 1 and day 2: Eric Buhl Nielsen
	

	09h30-10h30

	Session 1 : Water MDGs 

UNICEF: Mrs. Lila Peeters : Water MDG and Health (20 min.)

Interactive debate with DEV colleagues in charge of MDG coordination : Mr.Carl Henrik HALL
Plenary discussion
	The session will inform about how water and sanitation are addressed within the ongoing review of MDGs and look at the relation wit other MDGs. The discussion will be directed at possible ways to strengthen action at country level on these two MDGs.



	10h30-11h00
	Coffee break


	

	11h00-12h30

	Session 2 : Water Sector and Human Rights

Office of the UN High Commissioner for Human Rights : Mr. Pablo Espiniella
EC / DG RELEX : Mr. Davide Zaru 

Plenary discussion or Group discussion


	The second session will continue the debate on water and sanitation MDGs, by explaining the ongoing process about the right for water and sanitation, and how a 'right's based approach' may reinforce action towards achieving these MDGs



	12h30-14h00
	Lunch
	

	14h00-15h30
	Session 3: Climate change-Adaptation 

EC / DG DEV : Mr. Walter Kennes. 

KfW : Mr. Dr. Jochen Harnisch

Plenary discussion

	Presentation of how water issues are addressed as part of the Climate Change agenda.

From water as a sector to water as a vector through which CC impacts extend to the rest of the environment and economy. 

Vulnerability of water projects to CC impacts. Mainstreaming risk analysis and adaption of pipelines and projects. 
(EUFI WACC :  European Financing Institutions Working Group on Adaptation to Climate Change)

	15h30-16h00
	Coffee break
	

	16h00-17h00

	Session 4 : Transboundary Water

Mr.Andre Liebaert: EC Policy. Nile/Niger example

KFW : tbc +  EIB : Mr. Stephen Hart : Donors coordination in Lake Victoria. How FIs can help move things forward

Plenary session
	Presentation of lessons learned from Commission support to transboundary basins in Africa Key questions: Why are river basins progressing so slow? 

Could the regional Lake Victoria project be a success? 

	17h00-17h30
	Conclusions of the Seminar. Wrap up –Evaluation: 

Mr. Eric Buhl-Nielsen
	





ENABLING ENVIRONMENT


Policies, coordination,


Regulation, monitoring


Incentive environment


Capacity building





SUPPLY SIDE


Technology & cost 


Access to sanitation Facilities


Sanitation as a business





DEMAND SIDE


Generation of demand


Hygiene & sanitation promotion 


Behavior change 











Accelerated sanitation and hygiene 
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