THE “TORINO PROCESS”

The “Torino Process” is a participatory review of progress in vocational education and
training policy carried out every two years by all ETF partner countries with the support of
the ETF.
-
What for?

The objective of the “Torino Process” is to provide a concise, documented
analysis of vocational education and training (VET) reform in each country,
including the identification of key policy trends, challenges, constraints, as well
as good practice and opportunities, in order to:

= support countries’ evidence-based policy-making, with a view to improving
the contribution of VET to sustainable development, and in particular
competitiveness and social cohesion;

= serve as a basis for the design of the ETF’s support strategy to these
countries;

= inform the ETF’s recommendations to the European Commission for EU
external assistance.

This review exercise should also help to assess the extent to which EU
approaches and policies are relevant to ETF partner countries.

In the mid to long-term (2013 and beyond), the “Torino Process” should
become a guided-self assessment exercise for monitoring VET policies. It
should eventually foster a reinforced, country-led “policy learning approach”,
whereby countries are able to learn from reform initiatives being implemented
elsewhere.

How?

The “Torino Process” will be based on a sound methodological approach,
defining the scope and content of the review (analytical framework), the
possible information sources, the implementation process (stakeholder
participation), and the expected outputs.

The analytical framework lists the thematic areas for review and, for each of
them, raises the main policy questions to be documented to assess the VET
system and policy progress. It encompasses the main different dimensions
of VET (e.g.: underpinning political vision and priorities, external efficiency,
internal efficiency, governance and financing, etc.)

Information types and sources will be as diversified as possible. The “Torino
Process” will build on various and complementary, quantitative and qualitative
evidence, such as statistical data and indicators, good practice, qualitative
assessments, and existing national and international studies and reports, drawn
from different stakeholders.

The implementation of the “Torino Process” is indeed based on the broad
participation and consultation of a wide range of stakeholders (policy-makers,
practitioners and researchers, from both the public and private sectors), at
different stages of the process to collect data, discuss the findings of the review
exercise and formulate recommendations.

Particular attention will be paid to involving national institutions in the
collection and analysis of the different types of evidence, and eventually to
enhancing their capacity for evidence production and use.

Short, shared country reports will be produced, as will regional and cross-
country analyses of progress in vocational education and training policy.
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When?

Launched in January 2010, the “Torino Process” will
start with the review exercise and the preparation of
reports to be discussed at national workshops.

Should the review exercise lead to the identification of
areas for further investigation, in-depth studies on such
topics will be prepared in 2011.

The whole exercise, supported by in-depth studies will
be repeated in 2012-2013.

Who?

ETF partner countries: Albania, Algeria, Armenia, Azerbaijan, Belarus, Bosnia and Herzegovina, Croatia,
Egypt, former Yugoslav Republic of Macedonia, Georgia, Jordan, Kazakhstan, Kosovo (under UNSCR 1244),
Kyrgyzstan, Lebanon, Republic of Moldova, Montenegro, Morocco, Occupied Palestinian Territory, Serbia,
Syria, Tajikistan, Tunisia, Turkey, Turkmenistan, Ukraine and Uzbekistan. The Russian Federation and Israel
also take part in ETF initiatives.

Target groups: Education, training and employment policymakers, governmental institutions and other
stakeholders, including social partners.
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