



LESOTHO WATER WEEK 

Theme for Water Week: Responding to Global Changes (World Water and Sanitation for Cities in an Urbanizing World)
04TH - 06TH /04/2011 DRAFT AGENDA – VERSION 1

DAY 1: Monday 04th April 2011

Sector Coordinating Meeting

	08:00 – 08:30 
	· Registration

· Opening Remarks
	PS-MNR

DPS/COW

	08:30-10:00
	Sector Coordinating Meeting 

· Adoption of Agenda (5min)
· Matters arising from the minutes (15 min)
Reporting:

· Update - Sector budget support  – EU Representative (10min)
· M & E Ongoing & Proposed activities –( M&E Unit) (10min)
· Briefing on Long Term Strategy (TOR)  and update on  Institutional and Legal framework – COW(10min)
· Reporting on progress by LWSU(10min)
· Reporting on progress by MA(10min)
· Reporting on progress by MHSF(10min)

	

	10:00-10:30
	Coffee break
	

	10:30 – 13:00
	· Reporting: Urban Water and Sanitation
Services

Transformation process of WASA to WASCO

(Specific activities, targets and progress to achieve strategic aims as outlined in the Interim Strategy) (60min)
· Reporting: Rural Water Supply and Sanitation Services -  

(Specific activities, targets and progress to achieve strategic aims as outlined in the Interim Strategy) (60min)
· Discussions (15min)
· Way forward(15min)
	

	
	Signature of Financing Agreement on EU Water and Sanitation Sector Budget Support

Press invited
	MoNR 
Minister of Finance

	13:00 – 14:00
	Lunch
	


DAY 2: Tuesday 5th April 2011
	08:00 – 08:30 
	Registration
Opening 
Opening remarks
	PS/DPS Natural Resources

EU Ambassador

	08:30-10:30
	Session 1: Challenges of Urbanization for Water and Sanitation Infrastructure
Objective: To reinforce political commitment and raise the profile of urbanization governance arrangements and improve coordination and cooperation in the manner in which urbanization – related interventions are developed and implemented on the African continent and in particular in Lesotho.
Challenges and opportunities for water supply infrastructure
Overview of present institutional responsibilities for servicing peri-urban areas

Urban planning in practice – case of Maseru
Cost effects of Spatial Planning ?
	CoW
Maseru City Council

WB

	10:30-11:00
	Coffee break
	

	11:30 – 13:00
	Discussion and work groups

	

	13:00 – 14:00
	Lunch
	

	14:00 – 15:30
	Session 1: Challenges of Urbanization for Sanitation Infrastructure
Sanitation services provided by WASCO 

Case: sanitation technology options in Lesotho
Key questions to be addressed by a national sanitation policy 
	WASCO

TED (local NGO)
PPSU?

	15:30 – 15:45
	     Tea break
	

	15:45 - 17:00
	Working session
	


DAY 3: Wednesday 6th April 2011

	08:300-10:30
	Session 2: Water Resources and Climate Change
Objective: To raise an awareness on adapting to climate change as this will mean greater investment in water infrastructure, especially in areas that tend to be under funded.  Climates are becoming more variable and periods of both drought and flooding are becoming more deficient. 

To manage the quantity, quality, and reliability of countries water sources to achieve optimum, long-term sustainable social and economic benefit. 

Impact of climate change on water resources and their management in Lesotho
Mitigation strategies through integrated water resources management 
	Mr. Sekoli, Lesotho Meteorological Service
DWA

	10:30-11:00
	Coffee break
	

	11:30 – 13:00
	Working session

	

	13:00 – 14:00
	Lunch
	

	14:00 – 15:30
	 Land use management and role of decentralisation
Practice of catchment management in Lesotho

Implementation of drought management strategy and flood management
	GIZ
MoFLR?
DMA?


	15:30 – 15:45
	Tea Break
	

	15:45 -  17:00
	Working session 
	


DAY 4: Thursday 7th April 2011

	08:30-10:30
	Session 3 : Monitoring and Evaluation in the Water and Sanitation Sector
Objective - Awareness on the importance of M&E 

Present work in M&E in Lesotho's Water and Sanitation Sector
Monitoring the National Development Plan

What is Evaluation?
	M&E Unit
BoS, NMES ?



	10:30-11:00
	Coffee break
	

	11:30 – 13:00
	Session 4 Finance
Objective: To advice long-term goals of water security and completing average of household services, allocation of public finance is paramount. Finance that is available for the water sector today does not fully correspond with what is required, leaving certain important functions and sub-sectors under-funded.

To enhance tariff revenues and place budgetary transfers onto a more solid and predictable footing, that is introduce sector budget support.

Implementation of the results of Lesotho's Financing Strategy for the Water and Sanitation Sector
Discussion
	CoW

	13:00 – 14:00
	Lunch
	

	14:00 – 15:30
	EU Water and Sanitation Sector Budget Support:

Experience and lessons' learnt 
Discussion
	EU


	15:30 – 15:45
	Tea break
	

	15:45 16:30
	Wrap-up


	Facilitator

PSs
MoNR/MoFDP 


	
	Press conference

Reception
	PS MoNR/PS Finance/EU Ambassador
EU hosting
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