Water and Sanitation EC-EIB Seminar - Brussels, 28-29-30 June 2011. 
DG DEVCO L41 – 7/23A– DRAFT AGENDA – V6
This 3 day seminar is tailored for 35-40 participants from EU delegations, headquarters as well as representatives of donor organisations (EIB, OECD, WB/WSP, IRC, bilateral donors and others) as well representatives of partner countries. The objective of the seminar is to provide participants with a deeper understanding of the current challenges in water supply and sanitation. 
DAY 1 (28 June): Maximising our synergies: The enabling environment and PPPs  (Chef de file: EIB)

	Time
	Activity
	Observations

	09h00-09h30
	· Opening remarks & Presentation of the workshop : (EIB & EC)
· Introduction to day sessions and participants.
        Mr. Eric Buhl‑Nielsen 
	Explanation on the structure of the seminar.

	09h30-11h00
	Session 1: Enabling environment :  How can we maximise the effectiveness of our respective instruments
EIB –Monica Scatasta: EIB’s view concerning the enabling environment : complementarities of policy dialogue and various financial instruments 

OECD –Aziza Akhmouch: Governance in the water sector: key challenges and OECD’s contribution
EIB –Marco Beros: The Mauritius case study

Discussion with audience
	The session will show how sector governance (institutional setup, regulation, cost recovery, etc.) affects the effectiveness of service delivery and access to finance for service providers.

The focus will be on identifying complementarities between the roles of and instruments available to the EC, EIB and other stakeholders.

	11h00-11h30
	Coffee Break
	

	11h30-13h00
	Session 2 : Public-private and public-public partnerships: General principles and practices

OECD: Céline Kaufmann: The OECD checklist for policy-makers: Back to the enabling environment! 
IWA: Tom Williams: Public-public partnerships: Potential and constraints of the WOPs
AFD (tbc): Sénégal: The waning of a success story and the impact of the enabling environment
Discussion with audience

	The session will discuss the variety of public-private and public-public partnerships and how they can contribute to the more effective and efficient provision of water and sanitation services.

This first part of the session will provide a few key concepts regarding different types of public-private and public-public partnerships and present a summary of lessons learned from reviews of past experiences.
The case of Sénégal will bring Sessions 1 and 2 together and show the importance

	13h00-

14h30
	Lunch
	

	14h30-16h00
	Session 3 : Public-private and public-public partnerships: Case studies
EIB –Harald Schölzel: Malawi: Lessons learned from an experience in Sub-Saharan Africa 

Aquafed –Thomas von W. : Morocco: Lessons learned from two experiences in North Africa 

Discussion with audience
	Two case studies on of the multiple forms that “PPPs” can take: 

1. Malawi: developing two partnerships in parallel:

i. with a European public utility to improve the performance of local utilities 

ii. with NGOs/CBOs to deliver services in lower-income areas
2. Public-private partnerships experiences in Morocco : Successful solutions for lower-income communities

	16h00-

16h30
	Coffee break
	

	16h30-18h00
	Session 4:  Back to the future
Céline Kaufmann/Monica Scatasta/Harald Schölzel: Future challenges, avenues for discussion
Discussion with audience. 

	


DAY 2 (29 June): SWAP expériences (Chef de file: DEVCO) with collaboration of AfDB 
Day 2 is dedicated to exchange experiences on Sector-Wide Approach in the Water sector. EC has launched with the African Development Bank (AfDB) a study on the topic. A first desk study phase took place in 2010 with a final report delivered in January 2011.  

A second phase, consisting on country case studies, has started in March 2011. The case study countries are : Senegal, Burkina Faso, Lesotho, South Africa, Uganda, Jordan and Bolivia.
The objective of the study is “a forward looking report that summarises the lessons learnt, best practices and impact and outcomes of SWAp in the water sector in order to provide operational guidance to sector practitioners and donor agencies working on country led sector approaches in the water sector”
During this day the first conclusion of the study (from the first 6 field missions) will be presented and discussed through the 5 areas covered by the study
	Time
	Activity

	Observations

	09h00-09h30


	Session 1: Context of the study 
René Bosman / Tom Roberts/ Eric Buhl-Nielsen. 


	Presentation of the context of the study : the conclusion of the first desk study phase, the selection of the country case studies, the methodology. 

	09h30-10h30
	Session 2: The case studies
Jordan / Lesotho  (Eric Buhl-Nielsen)
Senegal / Burkina Faso(Bruno Valfrey-Visser)
Uganda/ South Africa  (Kris Prasada Rao)
	A short presentation of the key features of the SWAP in  case studies ( background, sequence and history of development of the SWAp)


	10h30-11h00
	Coffee Break
	

	11h00-11h30
	Session 3 – Bolivia presentation 

DUE Bolivia : Luca Citarelli 
	A short presentation of the SWAP experience and context in Bolivia

	11h30-12h30
	Session 4 – overview of findings

Policy – Finance-Institutions-Coordination -  Monitoring
all the SWAP Study team : 4 experts
Discussion
	The team will present the main case study findings in across the 5 dimensions related to each case

	12h30-14h00
	Lunch
	

	14h00-15h00
	Session 5 : Political Economy Analysis applied to sectors
Eric Buhl-Nielsen / Chantal Marijnissen DEVCO B1/ 

René Bosman
	Introduction of the new EC methodology developed to apply the PEA to sectors. First experiences from other sectors. Next step for Water sector.

	15h00-16h30
	Working Groups on main findings on SWAP
	Findings will be discussed, commented and compared to the experience of the participants – both EU and AfDB

	16h30-17h00
	Coffee break
	

	17h00-18h00
	Working Groups on main findings on SWAP (continuing)
	As above – the participants will provide the study team with feedback on the findings and give guidance on completion of the study in a way that will provide operational and useful results. The participants will gain an overview of the different pathways to SWAp in the water sector in different countries; they will be better equipped to trigger and to contribute to SWAp processes in their own delegations.  


DAY 3: 30 June. 

 CHALLENGES (Chef de file: DEVCO and EIB)
	09h00-

10h30
	Session 1 : examples of innovative approaches

  - Service Delivery Approach


  - Life Cycle Costs

Triple S : Christophe Nothomb
	Presentation of these 2 innovative approaches aiming to improve effectiveness and sustainability of the water services to population

	10h30-11h00
	Coffee break


	

	11h00-12h30
	Session 2 : Climate change-Adaptation 

DG DEVCO C/2 : Paul Renier/ Sophie De Coninck. 
EIB :  Monica Scatasta on Seychelle exemple
Plenary discussion
	Presentation of the status of the negociations on Climate Change, the financial tools and climate change windows. Some exemples on the GCCA (Global Climate Change Alliance).  EU/DEVCO policies and strategies on climate change in the water sector – challenges – issues – options. 

	12h30-14h00
	Lunch
	

	14h00-15h30

	Session 3 : Water Framework Directive and Cooperation 
EC : DG ENV : Peter Gammeltoft/ Nicola Notaro
Plenary session
	- Communication on Water under preparation

- Water Framework Directive

- 2012 Water year

Discussion on the links and coherence between  the European Water Policy and our approach for Development Cooperation on water. 

	15h30-16h00
	Coffee break
	

	16h00-17h30

	Session 4: Transboundary and Basin Organisations 

Gert Soer EUWI MED 

Plenary session
	Presentation of global support mechanisms for transboundary and basin organisations. 
Participants will become familiar with the policy and other tools developed at global level and be in a position to make use of them in supporting country led water sector processes.

	17h30-18h00
	Conclusions of the Seminar. Wrap up –Evaluation: 

Mr. Eric Buhl-Nielsen
	


Optional : Invitation for the 12th Working Group of European Regional Process for World Water Forum 6 preparation

“European Cooperation with third countries in the water sector”

Dear Colleagues of the Joint EC/EIB Regional Water Seminar,

DEVCO is leading a working group in the context of the Regional process Europe for preparing the 6th World Water Forum (Marseille 2012) on the European Cooperation with third countries in the water sector. We are pleased to invite you to the first meeting of this group that will take place on the 

1st July 

at EC/DEVCO 

(rue de la Loi 41, Brussels)  - room 7/23

As draft agenda we propose the following :

9h30 – 10h : 
Welcome – Opening session

10h – 11h :
European Union Water Initiative : presentation of the ongoing process to define a new strategy and frame work

11h – 11h30:
Presentation of  the document f the Hungarian Presidency of the Concil of the European Union : “The Role of Water in the EU Development Policy”

11h30 – 13h:
Plenary discussions – preparation of the working group 

13h – 14h30:
lunch break

14h30 – 17h:
Working group discussions

17h – 18h:
Plenary discussions - Wrap up – next steps

Please confirm your participation to :

René Bosman : Rene.BOSMAN@ec.europa.eu
André Liebaert : Andre.Liebaert@ec.europa.eu
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