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A. Introduction

The photo competition provides a real opportunity to kick-start the planned “community upgrade” to the ACP Courier site, drive traffic to the site and increase enewsletter subscriptions. Some of the resources planned for this upgrade will therefore be diverted to supporting this project.
A.1. About this document

This document sets out how it will work and what will need to be done. 
It is therefore much more than a site specification – it also proposes:

· the project phases and internal processes;

· the site content, to illustrate how it will work.
Please note that the project phases, site processes and the content are interrelated – a change to the competition rules, for example, may require a change in the software development; while a change in the site processes will need to be reflected in the texts. 

As these texts must be sent for translation, any change to the processes or text set out in this document post-approval may risk throwing the project off schedule.

A.2. Next action

We will therefore only be able to progress with both site development and translation, following the planning forwarded separately, once the processes and content provided below are approved.
B. Phases at a glance
The project will have four phases:
· Phase 1 - Competition opens. Contestants register to website and upload their photos. The competition is promoted via social media  (Call to action: “Join the Competition”).
· Phase 2 - Photo moderation. This Phase begins in parallel to Phase 1, and ends a few days after. It divides the Contestants into Approved and Rejected;
· Phase 3 - Public phase: 
· The site is republished showing the Approved Contestant and their photos, allowing visitors to rate photos;

· This phase is also promoted via social media (Call to action: “Rate the photos”);

· All contestants are informed at the beginning of this phase, with Approved Contestants encouraged to promote ‘their’ profile to their friends to get them to vote for their photos. They are provided with materials and tools – e.g, a logo, the social media tools already established, etc.

· Phase 4 – Winner(s) announced
C. Site Content

C.1. Structure: Site wide changes

C.1.1. Left sidebar

The following item is added above News:

· Photo Award 2010 (1st lvl item) – this links to the Award Chapter ‘IndexFile’, below

· Rules (2nd level)

· Help (2nd level)

C.1.2. Right sidebar

The RHC gets a box, whose title and content changes depending on the Phase.

	Phase
	Title
	Content

	1
	Enter the Photo Award!


	competition logo 

(links to Award Index)

	2
	Nothing (the box disappears)
	

	3
	Help Choose the Photo Award Winner!
	[Photo 1 by latest contestant]

by contestant (links to contestant)

Rate the Photos! (links to Index)

	4
	Congratulations WinningUser!


	[Winning photo 1] (links to WinningUser)

Browse all photos!


C.2. Award Chapter 
Note: the proposed content is annexed.
C.2.1. Structure

In each language:
· Index

· Rules 

C.2.2. Multilingualism

3-languages: Help, Rules and the texts within Index

Language-neutral:

· Profile menus: lists of contestants, organised as set out below

· Contestant Profiles: one contestant and his/her 5 photos
C.2.3. Phase 1 content
The Index file introduces the competition, explains how to enter (see Site Registration Form) and the Rules.
C.2.4. Phase 2 content & processes
C.2.4.1. Front Office
Index: replaced with a short text: we are currently sorting through the submissions.
The Photo Award fields and texts are removed from the Site Registration form.
C.2.4.2. Back office and emails to Contestants

In the Back Office, contestants are placed into either Approved or Rejected Groups.

The Back office provides 2 email lists – of Rejected and Approved contestants.

The moderators email all contestants, with Approved contestants:

· Congratulated

· Told how to find their profile page
· Sets out how they can improve their chances of success by promoting it, etc
C.2.5. Phase 3 content
The Index allows users to browse Contestant Profiles, displaying Photo 1 of each Contestant in reverse chronological order. Clicking on a Photo takes the user to the Contestant Profile.
C.2.5.1. Contestant Profile

Displays Avatar (optional) Names, Country & 5 photos, each of which can be rated (Poor to Excellent).

C.2.6. Phase 4: GrandPrizeWinner announced

The Index is republished, showing just the GP Winner and his/her 5 photos, plus a ‘browse all contestants’ link (to the Phase 3 Index, above).

Ratings are turned off in the Contestant Profiles.

C.3. Registration process
The Subscribe Form is renamed ‘Register to the Courier’, and includes some new fields.
This competition will be supported by a more powerful site registration system, which will be built on the Subscriber database and the Subscribe form.
C.3.1. Introductory content

Register to the ACP Courier site 

Registering to this site currently allows you to subscribe to our mailing list, create a public profile on the site and enter the 2010 ACP Courier Photo Award. 

The Courier, an important source of information on relations with African, Caribbean and Pacific countries and the European Union, is published online and in print six times per annum. In addition subscribers receive two special issues per annum. 

Note: 

· if you were already a subscriber before April 2010, you would have received a password by email. 

* - Mandatory fields to register to the site;

^ - Additional fields requried for the 2010 ACP Courier Photo Award;

# - Fields displayed on your public profile, if you create one;

· Fields such as avatar (a small image which you can use to enhance your public profile) and ‘About me’ are not mandatory, but are recommended if you intend entering the ACP Courier Photo Competition (see Photo Award Help)

C.3.2. Fields

Email *

Password (twice) *

Mr/Mrs

First Name * #

Last Name * #

Country ^ #

Age

About me (short paragraph) #

My avatar (upload small image) #

Organisation #

Type of organisation #

Occupation #

[ ] Do you wish to become a partner and distribute the print edition of The Courier?

[ ] I wish to subscribe to the ACP Courier enewsletter

[ ] I wish to create a Public Profile on this site ^
(needed to enter the ACP Courier Photo Competition)

Finally:

· the ‘Subscribe!’ button becomes ‘Register!’

· # indicates which fields are displayed in the public profile

C.3.3. Note: Existing subscribers

They will be sent an email promoting the new Competition. 

To enter, they simply need to:

· turn their subscription into a Profile by following the ‘create password’ link in the email

· this takes them to a page where they enter their email address 

· they are then sent an email containing their password and a link to Login

· they log in, which takes them to Edit Profile. This is pre-filled with their subscription information, which they can update and add to. They need to agree to create a pulbic profile to enter the photo competition

· when they’ve submitted the form, they are sent to their profile, from where they can “enter the 2010 Photo Competition” (Add a Gallery function)

D. Annex: proposed content
D.1. Index file

D.1.1. Phase 1

2010 ACP Courier Photo Competition

Open to nationals under 25 years old from the ACP (African-Caribbean-Pacific) Group of States, the ACP Courier "Award for the Best Photo by an ACP Photographer" opens on_______ and closes on ______, at 18:00 Brussels time. The Winner will receive a cash prize of 1000 euros, and will be selected with the help of this website’s visitors. 
All eligible photographs will be published on this site, with all site visitors asked to rate their favourites and so help the Jury select the best.

How do I enter?

To enter you must agree to the Competition Rules, including guaranteeing that your entry complies with all requirements set out in the rules (read the Rules).

To enter, you must first register to this site and create a public profile, into which you will upload a gallery of up to five photographs:

· Existing subscribers to the ACP Courier will have already received instructions, including a password, by email;

· All other users should Register to the site;
· Help is available.

D.1.2. Phase 2

D.1.2.1. Front Office

2010 ACP Courier Photo Competition

Entries to the "Award for the Best Photo by an ACP Photographer" have now closed. We are currently sorting through the over ?? submissions. In a few days we will publish all eligible photographs, and need your help to select the best.

All eligible photographs will soon be published here, so please come back soon and rate your favourites, thus helping the Jury select the best.

D.1.3. Phase 3

Note: The Index allows users to browse Contestant Profiles, displaying Photo 1 of each Contestant in reverse chronological order. Clicking on a Photo takes the user to the Contestant’s Gallery.

2010 ACP Courier Photo Competition

Help us choose the Winner

We received some ?? eligible photographs from ?? young photographers and photojournalists from across the ACP (African-Caribbean-Pacific) Group of States. Now we need your help selecting the winner.

Bleow, you will find one photograph from each contestant. Clicking on one will take you to that contestant’s gallery, where you can view, rate and comment on all five of his or her photographs.

Your ratings will be aggregated and used to provide the Jury with a shortlist. 

D.1.4. Index file, Phase 4: Winner announced

Note: The Index is republished, showing just the Winner and his/her 5 photos, plus a ‘browse all contestants’ link (to the Phase 3 Index, above).

Ratings are turned off in the Contestant Profiles.

Content: to be provided

D.1.5. Stable content: Rules

Rules and Guidelines

The Courier "Award for the Best Photo by an ACP Photographer" will start on_______. The deadline for submissions is ______, at 18:00 Brussels time.

By submitting an entry, each entrant agrees to these rules and guarantees that his or her entry complies with all requirements set out in the rules. Help in applying to the competition is available.

Who May Apply

This award is open to photographers and photojournalists under 25, who are nationals of one of the countries from the ACP (African-Caribbean-Pacific) Group of States.

Eligibility of photos

- Each entry consists of a Photo Gallery attached to a site member’s profile, containing up to 5 photos. 

- Each photo must follow the following Technical Specifications:

· no greater than 5MB in size 

· Quality of expected pictures: 300 dpi and 30 cm for the longest side.

· Only Jpg and Jpeg extension are acceptable.

· The content of the image must not be altered. Only basic retouching is permitted. Colours must be kept as close as possible to the light condition at the moment of the shoot. The jury may request the original, unretouched file as recorded by the camera or a scan of the negative or slide.

· Only single-frame images will be accepted. Composite and multiple exposure images will not be accepted. Images with added borders, backgrounds or other effects will not be accepted. Images must not show the name of a photographer, agency, or publication.

- The photos must all have been taken in an ACP country since 1 April, 2007

- Only pictures which have not yet been published may be submitted.

- Photos must reflect the Theme of the award: 

African, Caribbean and Pacific countries and development - especially related to one of the follwoing topics: trade, climate change, culture, tradition.

Award prize
The winner will receive a monetary prize of 1.000 euro, which will be paid into his account by GOPA-Cartermill. An article will be written on the competition in Issue _____ of The Courier and on the website, giving additional visibility to the winning photographer.

Deadline

All entries must be submitted by ________ at 18:00 Brussels time. The candidate must wait for The Courier’s acknowledgement of successful receipt.

Any possible extension of the deadline will be published online.

Selection and evaluation criteria

The process will consist of three rounds of evaluation. 

In round one (Rating Photos), all eligible photographs will be published online. All site visitors will be able to rate them by giving each up to 5 ‘stars’.

These ratings will be used in round two, when the technical committee will use them to help select 20 entries from among all eligible entries based on the following criteria:

    * Pertinence and authenticity (prerequisite);

    * Technical quality (33%);

    * Story-telling, photojournalism skills (33%);

    * Originality and artistic value (33%);

The entries selected in round two will proceed to round three, when the jury will collectively select a first place winner based on the judging criteria.

Decisions of the judges are final and binding.

Results of the competition will be notified by email to all participants.

Candidates who are ineligible or have sent ineligible pictures will be advised earlier.

Copyright requirements and licenses

Photos that represent material or elements that are are subject to the rights of third parties must be submitted with the consents necessary to permit the use and the exhibition of the photo.

Upon The Courier’s request, each entrant must be prepared to provide a signed release from all persons who appear in the photograph submitted, and/or from the owner of any material that appears in the photograph entry.

Upon The Courier's request, each entrant must be prepared to provide a signed written license from the copyright owner of any sculpture, artwork, or other copyrighted material that appears in the photograph.

If any person appearing in any photo is under the age of majority in their state/province/territory of residence the signature of a parent or legal guardian is required.

Failure to provide such licenses upon request may result in disqualification and selection of an alternate winner.

Pictures that include art works will be accepted as long as they do not constitute copyright infringement. If a photo contains the work of others, it must be as an object in its environment and not a full-frame close-up of another person's art.

The picture, in its entirety, must be a single work of original material taken by the award entrant. By entering the award, candidates acknowledge that the submitted photograph is an original work, that the photograph does not infringe on the copyrights, trademarks, moral rights, rights of privacy/publicity or intellectual property rights of any person or entity, and that no other party has any right, title, claim, or interest.

By submitting an application to the Award, each candidate authorizes The Courier to reproduce, distribute, display, and create derivative works (along with a name credit) of the entry in connection with the award promotion, on any media and during any public events, without additional compensation.

By submitting an application to the Award, each candidate authorizes The Courier to use the photos for a public exhibition during the Dev Days 2010 in Brussels, along with name, credits, and biography of the author.

By submitting an application to the Award, each candidate authorizes The Courier to produce thumbnails not over 40k to be used for the promotion of the prize, along with name, credits, and bio of the author.

The Courier may use the submitted photos only in connection with the award and promotion/information of the award and will not use them for any other commercial or non commercial purpose.

The candidate has the option of authorising The Courier to re-use the pictures for further editions of  the magazine for non-lucrative purpose along with all the credits of the photos and authors.

Conditions

The Courier reserves the right to ask for references, CVs, short bios, and IDs from the candidates.

The Courier reserves the right to verify the validity and originality of any entry and the identification of any entrant and to disqualify any entrant who submits an entry that is not in accordance with these official rules.

Limitation of liability - disclaimer

By entering this award, all entrants agree to release, discharge, and hold harmless The Courier and its partners from any claims, losses, and damages arising out of their participation in this award or any award-related activities.

The Courier assumes no responsibility for any error, defect, or delay in transmission, or communication line failure.

The Courier is not responsible for any problems with or technical malfunction of any telephone network or lines, servers or providers, or failure of any email entry related to this award.

Right to cancel or suspend the award

If for any reason the award is unable to run as planned, The Courier reserves the right, at its sole discretion, to modify or to suspend the award. If The Courier cancels or terminates the award, it will not retain any rights to the submitted photographs.

Data privacy

Applicants agree that personal data, especially name and address, may be processed, shared, and otherwise used for the purposes of and within the context of the award. The data may also be used by The Courier in order to verify the participant's identity, postal address, and telephone number or to verify the participant's eligibility to participate in the award. Participants have the right to access, review, rectify, or cancel any personal data held by The Courier.

D.1.6. Stable content: Help 

Photo Competition Help

This file provides help with entering the 2010 ACP Courier Photo Competition.

The Competition rules are also available.

In Brief

Contestants apply to the competition by adding a ‘photo gallery’, containing up to 5 photographs, to their user profile. So you need to:

· Create a public user profile on this site – see Creating a User Profile, below, or go straight to the Site Registration Form;

· Enter the competition – see Upload a photo album, below;

· Make sure your photographs meet the Technical Specifications (see Rules).

Creating a User Profile

If you are already an existing ACP Courier enewsletter subscriber, you would have already received emailed instructions for how to upgrade your subscription into a user profile, including both your password and a link to the registration form.

If you are not an existing subscriber, or did not receive the email, then simply create a new profile on this site’s registration form.

In either case, you will need to provide all mandatory information marked with either a * or a ^, and tick the box marked “I wish to create a Public Profile on this site” .

This will create a Public Profile on this site, displaying the public information about you, including any eligible photographs you enter into the Competition. Note that the more information you provide about yourself (e.g., an Avatar, information about yourself or where you are) may help get more ratings from visitors to the site during the competition’s Rating Photos stage.

In the future, this profile may evolve as we further develop this site, but you will always be informed of any changes.

You can edit your profile at any time by clicking Edit Profile.

Upload a Photo Album

You can enter the competition by logged in to the site and uploading a photo album from your Public Profile.

Logging in:
· You can log in at any time by simply clicking Log In and using your username and password. This will take you automatically to your Public Profile;

· You will also find yourself logged in, and on your Public Profile page, after registering to the site for the first time, and whenever you finish editing your Profile.

Uploading a photo album:

When logged in, your Profile page will display a ‘Enter the Competition’ link. Clicking it to create a Photo Album and carry out the following steps:

1. Give your Album a title, preferably a journalistic one;

2. Describe your photographs. What are they about? Where were they taken?

3. Hit Submit.

You have now created your Album, and now must add photographs to it:

4. Click on My Profile;
5. Click on the title of your new album;

6. Upload the photographs.

Remember that you must only submit 5 photographs, which must all meet the Competition Rules.

� GPUser: names of GrandPrizeWinner
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