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Agenda

1. Welcome and approval of the agenda
Rui Costa & Angeles Noguerol, co-Chairs

2. Revision PPCM Guidelines – State of play
Stephanie Horel – Quality Management Officer, Unit 04

3. Tour de Table 
KM Correspondents

4. Election of the new KM Correspondents Network co-chair
Rui Costa

5. Learning and Knowledge Development Strategy – Action Plan 2018-2020 and 
Mid-Term Review
Angeles Noguerol

6. DEVCO Academy
Miguel Exposito – Deputy Head of Unit, Unit 03

7. Feedback from KM Correspondents on collaborative work on documents with 
SharePoint
Ariela Moraru – Project Assistant, Unit 03

8. A.O.B.



Revision of 
PPCM Guidelines:

State of play



Tour de table

 Your name

 Your function

 You Unit/EUD name

 What activities would you 
like the Network to carry out

 How can you contribute to 
the Network or any initiative 
you would like to highlight 



Election KM Network co-Chair

Marzia Pietrelli

Deputy Head of Unit E3 – Regional Sector Policy Analysis



Learning and Knowledge 
Development Strategy
2014 - 2020

Action Plan 2018-2020 
and Mid-Term Review



LKDS Action Plan: 

Joint DG effort to make 

DEVCO a learning 

organisation



Mid-Term Review 2015 - 2017

57 planned actions

 80% achieved

 5% partially achieved

 9% work in progress

 7% cancelled



Action Plan - Main deliverables

Creation of the European 
Expert Network

Multiple face-to-face and 
online learning events

Definition of the EU 
Development and Results

DEVCO Academy

The Evaluation Service 

Support

HQ

EUDs

125 KM 

CORRESPONDENTS



Conclusions and recommendations

 Focus new Action Plan on:

 DEVCO core business

 Institutionalisation of what has been delivered

 Achieve behavioural and organisational impact

 Management support, ownership

 Commission KM strategy alignment

 Shared understanding of KM

 Collaboration, Pull vs Push

 Integrate KM as the way we work



Main actions 2018-2020

Commission KM 
Strategy and 

initiatives

Integration KM 
objectives in 

processes and 
policies

Opsys, 
DEVCO Academy, 

Capacity4dev

Sharing, 
collaborating, 
learning from

experience

Knowledge transfer 
processes

Uptake of 
evaluations, 

research, external 
knowledge



What does this mean for you?

Make your role visible

Present the Action 

Plan in your 

Unit/EUD

Participate in 

pilot projects

Encourage new 

ways of working

Become a 

change agent

Share ongoing

and planned

KM initiatives



DEVCO Academy

https://webgate.ec.europa.eu/devco-academy/


Feedback from KM Correspondents 
on collaborative work on 

documents with SharePoint

https://europa.eu/capacity4dev/km-network/discussions/your-experience-feedback-new-way-collaborating-documents


 DEVCO colleagues in 
delegations can:

 access both the Testa and Europa
URLs

 request a site – using their @ec
email address

 AresBridge: save or register 
documents very quickly in 
Ares from SharePoint 

 Help and training: DIGIT 
ARESBRIDGE SUPPORT

 Written guidance

https://myintracomm-collab.ec.testa.eu/
https://myintracomm-collab.ec.europa.eu/
https://myintracomm.ec.europa.eu/together/siterequest/Lists/SiteRequests/NewForm.aspx
https://webgate.ec.europa.eu/fpfis/wikis/download/attachments/233439926/AresBridge_user guide_EN.pdf?version=3&modificationDate=1538472651951&api=v2


Thank you!

Follow-up on our Capacity4dev group

https://europa.eu/capacity4dev/km-network

