Request for submission of information for the
Compilation of Best Practices for including persons with disabilities in all aspects of development efforts

Deadline: 14 October 2011
Introduction
The General Assembly Resolution A/65/186 requested the Secretary-General to ‘provide information on best practices at international, regional, sub-regional and national levels for including persons with disabilities in all aspects of development efforts’.  
To fulfil the request by the General Assembly, the Secretariat for the Convention on the Rights of Persons with Disabilities (SCRPD) is asking governments, UN agencies, civil society organizations, including organizations of persons with disabilities, academics, institutions and any other relevant organizations to submit, by 14 October 2011, case studies on examples of best practices in mainstreaming disability.  

This document is an excerpt from the Compilation of Best Practices in mainstreaming disability – work in progress which sets the criteria for selection of case studies and includes six ‘prototype case studies’ by way of example.  Please see the Enable website http://www.un.org/disabilities/default.asp?id=1571#documents to access the full version of the document for more details.
Objectives of the collection of case studies 

The objectives are the following: 

(i) to reflect the different contexts, approaches and processes in which the mainstreaming of disability takes place;

(ii) to document the changes in knowledge, understanding, attitudes/practices and behaviours that the mainstreaming of disability produces at different levels (individual, community, national and international) and the factors underpinning such changes;

(iii) to form the basis of a wider discussion informing governments and other stakeholders of evidence-based approaches that promote full and meaningful participation of persons with disabilities, with the aim of contributing to the achievement of the MDGs and the reduction of barriers for persons with disabilities and of influencing the post-2015 development agenda;

(iv) to inform discussion, dialogue and debate during and after the proposed High-Level Meeting in 2012 on key issues arising from the case studies, including further specification of the criteria for best practice in mainstreaming disability.

Guidelines for submission of case studies

To submit a case study the following steps should be taken: 

· Please elect one specific practice in mainstreaming disability per template. The practice can document a whole project or a specific approach/initiative/activity within a project. It is important to be specific rather than to give a general overview of the project, especially for projects focusing on diverse areas. The selected practice should have been carried out either after the ratification of the Convention or before the Convention. In the latter case, the practice must be informed by the national and international human rights framework. Make sure that measurable results can be documented for the selected practice; 

· Please select an example in a specific thematic area, with emphasis on those areas specified in recent General Assembly resolutions A/65/186, A/64/154 and A/63/150, namely: capacity building; multi-stakeholder partnerships; collection of data on disability and statistics; promotion of accessibility (built environment, information and communication technology, institutional); social and economic rights of girls and women with disabilities; and development cooperation;

· Please complete the template
 on page 5. An electronic version is available on the Enable website at http://www.un.org/disabilities/default.asp?id=1571#documents. Please make sure that each case study does not exceed the maximum limit of 3 pages using Times New Roman font size 11 (or Arial)
· Please provide the following information, as requested in the template:

(i) Background Information: this should include a clear statement of the specific best practice that the case study documents. In ‘Duration of the project’ the years (From-To) in which the project took place should be indicated.

(ii) Documenting the Practice: this should include a description of the context in which the practice developed (e.g. situation in the country, including the existence of specific laws/policies to mainstream disability) and the strategy put in place to implement it.

(iii) Evaluating the Practice: this should include a section detailing the changes occurring as a result of the practice. The changes should be measurable and can be at the level of outcome or of impact (the latter is preferred wherever possible). It is important to document how the changes have been measured (i.e. to specify which tools have been used). In addition, there must be a description of the mechanisms and steps taken to ensure that the criteria for best practice were met or else of the efforts made to meet them. Criteria that were not met at all should be stated, since this will support a reflection on which ones are more difficult to achieve and why. For a description of the criteria, see the section below. 
(iv) Reflecting on the Practice: this section should include a reflection on the factors facilitating/hindering the practice, and lessons learned that may be relevant for other practitioners working in the area of mainstreaming disability.

(v) References and Contact details: this section is aimed at maximizing knowledge management and sharing of information. It should include any key references to documents and tools (URLs should be provided whenever possible to enable readers to locate documents) and contact details for possible follow-up. 

Criteria of ‘best practices’ for mainstreaming disability in development: initial reflections

The concept of mainstreaming disability in development is broadly defined as the inclusion of persons with disabilities in all aspects of development efforts. The criteria listed below aim at providing a framework to assist initial assessments of existing practices and to facilitate further discussion. They reflect an ideal situation and it is likely that the case studies actually submitted will present experiences of working towards the best practices criteria without necessarily meeting all of them. Also, depending on the topic and scope of the programme/project or policy work and on the context, some of these criteria will be more relevant than others. At a later stage, and drawing on the case studies collected and on discussions amongst different stakeholders, criteria may be divided into ‘essential’ and ‘highly desirable’ and more specific criteria for thematic areas may be developed.
These initial criteria are based above all on the UNCRPD, on the abovementioned resolutions, on the reports of the Expert Group on Mainstreaming Disability in MDG Policies, Processes and Mechanisms: Development for All, on the few existing guidelines and also on the gender mainstreaming experience.
 Some of the criteria are closely linked to one another. For example, if participation is to be meaningful it has to be accessible and non-discriminatory. Moreover, some of the criteria may serve as means to the end of mainstreaming disability in a specific project/initiative but they may also represent an end in themselves. Thus, participation can be a means to achieving a project/programme/policy outcome but it can also be an end in itself in projects/programmes that have as their aim the improvement of the participation of people with disabilities. 
The criteria for a best practice example are that it must

· adopt a rights-based approach, in other words each mainstreaming initiative should contribute systematically to implementation of the CRPD, which aims to promote, protect and ensure the full and equal enjoyment of all human rights and fundamental freedoms by all persons with disabilities, and to promote respect for their inherent dignity. This means promoting barrier removal and inclusion in all sectors, including health, rehabilitation, assistance and support, environments, education and employment;
· be results-based and produce a measurable change that contributes to the improvement of the quality of life of people with disability; the result could be in a number of sectors, including health, rehabilitation, assistance and support, environments, education and employment; it should have an impact on policies and/or legislation, strategies at different levels, advocacy efforts, research, statistics and data on PwDs, resource allocation, procedures and processes, capacity building; this will also imply having a robust monitoring and evaluation system that includes the collection of data on PwDs; 
· ensure equality and be non-discriminatory, allowing people to participate regardless of their disability, level of education, age, social and life skills, religion or ethnicity; it is especially important to ensure the inclusion of the most marginalized groups of persons with disabilities, such as persons with psychosocial disabilities and persons with intellectual disabilities;
· recognize the interaction between gender and disability; in relation to this, data should be disaggregated by sex and by type of disability; 

· increase awareness and understanding of disability at organizational, community, and institutional level to promote positive attitudes towards disability, since stigmatization is considered one of the major causes of exclusion;
· be accessible in the widest sense (environment, information, etc.) to people with all disabilities, i.e. physical, mental, sensory, intellectual, developmental;

· be participatory, actively and meaningfully involving people with disability in all matters concerning them in the process of forming policies and programmes; disabled people’s organizations (DPOs) are key players in this process and development agencies need to consider investing in capacity-building and capacity-development initiatives to promote it; 

· be accountable to persons with disabilities, involving them actively in the decision-making process in projects/programmes and policies and creating accountability mechanisms for monitoring, complaint and feedback;

· be appropriately resourced, financially and in terms of human resources; hence the importance for donors to emphasize disability-inclusive matters and for NGOs to recognize it as an organizational priority.

· be sustainable, socially, culturally, economically (i.e. be affordable), politically and environmentally;

· be replicable, able to show how its product and/or process can be reproduced or adapted in other countries and contexts; replicability should be assessed taking into consideration context-specificity, since it is important to recognize that some practices in one country or context are not necessarily valid or transferable to the circumstances of another; in light of this, the concept of ‘appropriateness’ should be introduced when talking about replication;
· involve effective partnerships that show the commitment of organizations, including government, academia, media, the UN, NGOs, etc.; inter-agency and inter-organizational efforts should be emphasized with the full involvement of DPOs and local governments to assure ownership of the initiative.
Selection of case studies
Each submission will be assessed on the basis first of quality criteria and then of geographical/thematic criteria. 

The quality criteria for the selection of case studies will be the following: 

· conformity to the objectives and request for information detailed above;

· clear explanation of the outcomes and, whenever appropriate, the impact achieved;

· documentation of how the other criteria of best practices were met/worked towards.

After this first selection, criteria of geographical and thematic spread will then be applied. The document will aim to present an equal number of case studies from the different thematic areas listed above and from the following geographical areas: Africa, Asia, Australia, Central and Eastern Europe, Latin America and the Caribbean, North America, Western Europe. 

The selection of case studies will be also made available in accessible formats. 

Submission of case studies

The deadline for receiving the completed template is Friday 14 October 2011. Contributions must be sent electronically to Rachele Tardi Forgacs: casestudies2011@gmail.com
Template for collecting case studies of best practices in mainstreaming disability

PLEASE COMPLETE USING TIMES NEW ROMAN (or ARIAL), FONT SIZE 11 PLEASE DO NOT EXCEED 3 PAGES 
Section 1: Background information
	Name of organization, address and website
	

	Project title
	

	Initiative selected as best practice example 
	

	Thematic area/s of best practice example (please indicate on the following list): 

Health [ ]; rehabilitation [ ]; education [ ]; support services [ ]; employment [ ]; other [ ] (please specify):…….

	Country and specific location
	

	Duration of project (from/to)
	

	Beneficiaries of best practice example
	

	Impairment/s targeted in best practice example
	

	Implementing agency /agencies
	

	Source of funds
	

	Relevant Article/s of CRPD
	


Section 2: Documenting the Practice

	Background to project and to selected practice (e.g. situation in the country including the existence of specific laws/policies to mainstream disability, if present)



	Overall objectives of project/programme and of selected practice



	Process/strategy used to implement selected practice 




Section 4: Evaluating the practice
	Change/s achieved as result of selected practice. Please indicate in which area/s

Policies [ ]; Legislation [ ]; Strategies [ ]; Advocacy efforts [ ]; Research [ ]; Statistics, disaggregated data [ ]; Resource allocation [ ]; Procedures and processes [ ]; Capacity Building [ ]; Advocacy and awareness [ ]; Promotion of accessibility (built environment, information and communication technology, institutional) [ ]; Social and economic rights of girls and women with disabilities [ ]; Other [ ] (please specify): ………………

Specific and measurable changes (outcomes or impact) that occurred in each of the areas selected above 

Describe how you monitored and evaluated the change/s listed above


	Describe how the other criteria for best practices were met in your work, or what efforts were made to meet them: equality and non-discrimination, gender issues, awareness raising, accessibility, participation, appropriate financial and human resources, replicability, sustainability, accountability, partnerships

Which criteria were not met at all and why? 

Who decided if the criteria were/were not met (e.g. a multi-stakeholder management committee, the project officer/team, an external evaluator etc)? 



Section 3: Reflecting on the practice

	Factors facilitating/hindering the success of the practice

· 

	Ways in which the best practice example could have been improved


	Other lessons learned 



	References to relevant documents (URLs)



	Contact details for further information (including Skype address, email and phone number)




� This document is an excerpt from the Compilation of best practices for including persons with disabilities in all aspects of development efforts (work in progress), which the Secretariat for the Convention on the Rights of Persons with Disabilities (SCRPD) is currently preparing in response to General Assembly resolution A/65/186 with the intention of facilitating the discussions leading up to the envisaged High Level Meeting on disability and development at the 67th session of the General Assembly in 2012.  For more details please see � HYPERLINK "http://www.un.org/disabilities/default.asp?id=1571#documents" �http://www.un.org/disabilities/default.asp?id=1571#documents�





� The template is adapted from a number of case study templates including the ‘Collection an Documentation of Good Practice’ in � HYPERLINK "http://www.makingitwork-crpd.org/miw-toolkit/" ��http://www.makingitwork-crpd.org/miw-toolkit/� (last accessed August 2011); the questions used by World Bank/Leonard Cheshire Disability in their Database; the form in Inter-Agency Network on Women and Equality (IANGWE) Task force on Indigenous Women, Indigenous Women & the United Nations System: Good Practices and Lessons Learned, 2006; from � HYPERLINK "http://www.un.org/womenwatch/resources/goodpractices/guideline.html" \t "_blank" ��http://www.un.org/womenwatch/resources/goodpractices/guideline.html� (last accessed August 2011).





� AusAID (Australian Agency for International Development), Development for All: Towards a Disability – Inclusive Australian Aid Program 2009-2014, Canberra: AusAID, 2008 � HYPERLINK "http://www.ausaid.gov.au/keyaid/disability.cfm" ��http://www.ausaid.gov.au/keyaid/disability.cfm� (last visited August 2011); EDAMAT, A Practical Tool for Effective Disability Mainstreaming in Policy and Practice, Leonard Cheshire International, 2006; Human rights for people with disabilities: Sida’s Plan for work, SIDA, 2009; Lord, Janet, Aleksandra Posarac, Marco Nicoli, Karen Peffley, Charlotte McClain-Nhlapo and Mary Keogh, Disability and International Cooperation and Development: A Review of Policies and Practices, World Bank, 2010; Mainstreaming Disability in MDG Policies, Processes and Mechanisms: Development for All, Report of the Expert Group Meeting, organized by the Secretariat for the CRPD, Division for Social Policy and Development, DESA in collaboration with WHO, April 2009; Priestley, Mark, Targeting and Mainstreaming Disability in the 2008-2009 National Strategy Report for Social Protection and Social Inclusion, University of Leeds, November 2009; United Nations Expert Group Meeting on Accessibility, Innovative and cost-effective approaches for inclusive and accessible development, June 2010; UNNATI: Organization for Development Education, Realizing UNCRPD: Learning from Inclusive Practices, UNNATI, 2011; VSO, A Handbook on Mainstreaming Disability, VSO, 2006.
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