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B Project Name 12 April Conference

o Name Duration Start Finish | Predecessors | Resources Custom 1 Custom 2 Custom 3 Custom 4 Custom & Feb3-Feb9'19 Feb 10-Feb 16°19 Feb 17 - Feb 23°19 Feb 24 -Mar2'19 Mar 3 - Mar 9°19 Mar 10 - Mar 1619 Mar 17 - Mar 23'19 Mar 24 - Mar 3019 Mar 31 - Apr&"19 Apr7-Apri13*19 Apr14 - Apr 2019
S/ M| T W/ T/ F|S5/ 85/ M T W T F|S|S' M T|W|/T|F|S|S|/M|T|W|T|F|S| S/ M T W T F/ S5/ S M T W T F/ 5 8 W T W T|F|S5|5 M T|W/ T|F|S|S M T W T|F|S S/ M T W T F S S M T|/W|/T| F|Ss
1 AR ElContent 10days?  02111/2019 021222019 T —
2 B Programme 1day? 02M11/2019 02M11/2019 n
3 Add a keynote (CHE?)? 1day? 02/11/2019 02112019 [ |
4 il Finalise Schedule 1day? 02/11/2019 02112019 [ |
5 Add other speakers ? UEMF, Anasse, NOKUT, AUF, AAr..  1day? 0212019 0211720149 [ |
6 E Speakers 10days?  0211/2019 02/22/2019 —
7 Draft letter 1day? 02/11/2019 02112019 [ |
8 il Personalise 1day? 02/11/2019 02112019 [ |
g B Send 1day? 02/13/2019 0211312019 [ |
10 B Follow-up with calls 1day? 02/22/2019 02/22/2019 [ |
1 EModeration 1day? 02/11/2019 0211/2019 u
12 Prepare background text 1day? 0212018 0211720149 [ |
13 Contact speakers 1day? 0212018 0211720149 [ |
14 Schedule preparatory meeting 1day? 0212018 0211720149 [ |
16 ElConsolidate list of participants 9days? 021202019 02/22/2019 —
17 @ V1 1day? 02/12/2019 02M12/2019 [
12 B V2 1day? 02/15/2019 02/15/2019 [ |
19 B V3 1day? 02/22/2019 02/22/2019 [ |
20 Bl Prepare save the date 1day? 02M11/2019 02M11/2019 n
21 Short text (invitation letter) specifying travel costs 1day? 02M102019 02M1/20149 [ |
22 Photo (graduation) 1day? 02/11/2019 02112019 [ |
23 Ask for registration link 1day? 0212018 0211720149 [ |
24 Draft Calendar News 1day? 02/11/2019 02112019 [ |
25 Update Editorial Calendar 1day? 02/11/2019 02112019 [ |
26 = Partnership with Al-Fanar ? 1day? 02/11/2019 0211/2019 u
7 Talk with COMM 1day? 02/11/2019 02112019 [ |
28 Act 1day? 02/11/2019 02112019 [ |
29 B Social Networks 18days? 02132019 03/08/2019 e —
30 E Prepare Tweets, Linkedin and FB messages 1day? 02M3/2019 [D2M3720149 [ |
31 El Schedule them: once a week? 16days? 021152019 03/08/2019 T
32 (B Week 11/02 1day? 02/15/2019 02/15/2019 [ |
33 B Week 18/02 1day? 02/22/2019 02/22/2019 [ |
M B Week 25/02 1day? 03/01/2019 03/01/2019 [ |
= L Week 4/03 1day? 03/08/2019 03/08/2019 [ |
36 E Capddev/ LinkedIn groups 1day? 02M5/2019 [D2M5/20149 [ |
37 B Dissemination Sdays?  02/11/2019 021152018 /R
38 Prepare Message 1day? 0212018 0211720149 [ |
39 | 1day? 02/11/2019 02112019 [ |
40 (B Send 1day? 02/15/2019 02/15/2019 [ |
41 __---_—_—_—_ - |
42 (B Twinning? 1day? 03/29/2019 03/29/2019 [ |
47 Sl Thanks Letter 35days?  02/11/2019 03/29/2019 . ____________________ ___________________ ___________________________ ______________|
44 (B Prepare 1day? 03/29/2019 03/29/2019 [ |
45 Send 1day? 02/11/2019 02112019 [ |
4 [B Webnews 1day? 04/08/2019 04/08/2019 [ |
47 Minutes 1day? 02/11/2019 02112019 [ |
49 ElEvent Request 16days? 021152019 03/08/2019 T
50 E Launch: semrvices + agenda + paricipants 1day? 02M5/2019 [D2M5/20149 [ |
3 Evaluation 1day? 03/01/2019 03/01/2019 [ |
52 '@ Selection 1day? 03/08/2019 03/08/2019 [ |
53 Ask list of Board paricipants 1day? 0212018 0211720149 [ |
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