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The challenge of donor harmonisation: example Ethiopia 



The challenge of partner systems      
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The challenge of communication and data

 Unequal information level

 Random and scattered filing

 Redundant structures

 Diverging data 

 No real-time data
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TruBudget: a joint platform of collaboration

and expenditure control

TruBudget Platform

API
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All information on the

platform are validated

by being saved on the

blockchain
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Basic principle of the TruBudget platform:

Distributed

Transparent

Tamperproofed

Access by 

internet

Open Source



Selected stakeholder with specific rights



Easy to use, adaptable workflows



TruBudget assets for partner countries 

to control the use of external funds

to channel donor funds through national budget

to get real-time information on use of donor funds

to improve budget planning and macro-economic analysis

to significantly reduce transaction costs

… while keeping your running IT-systems!
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TruBudget assets for donors

to get real-time information on use of donor funds

to channel donor funds through partner country budgets

without risk ( Paris Declaration on Aid Effectiveness)

to improve communication and simplify

decision-making

to significantly reduce transaction costs
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TruBudget Piloting

Georgia
(in prep.) KfW

TruBudget

Community
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GAVI
(in prep.) KfW

Burkina Faso
KfW/AfD/DANIDA

Amazon Fund
BNDES/KfW

1. Phase: Development of a tailor-made TruBudget plattform for partner country

2. Phase: Piloting with real projects

3. Phase: Full integration as standard application



TruBudget
Trusted Budget

Expenditure

Check out our

Fact Sheet

Thank You



Log-in: Each member has specific rights



Projects: New projects only set by Ministry of Finance



Sub-projects: overview



Closed sub-project



Closed sub-project: full history



Workflows: assign person for approval



Workflow: assign person for approval



Assigned person gets notification



Notification list



My action…



Payment approved.



Full history of every step



Flexible workflow management: create, change, adapt



Create a workflow



Add a document….



New workflow



What is Blockchain about?
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Blockchain features: simple but groundbreaking

Blockchain technology…

.. solves the trust question in the digital world

.. enables secure and traceable decisions

.. is a distributed tamper-proofed data system
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