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» The challenge of donor harmonisation: example Ethiopia
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» The challenge of partner systems

Fiduciary risks

KFW

Lack of coordination

Voiding subsidiarity

High transaction costs

Limited Impact



» The challenge of communication and data KFW

Unequal information level
Random and scattered filing
Redundant structures
Diverging data

YV V. V VYV VY

No real-time data

Disjunct data systems



» TruBudget: a joint platform of collaboration KFW

and expenditure control All information on the

platform are validated
by being saved on the

TruBudget Platform blockchain
Allocation budget lines workflow
projects API
- sub-projects -
vv Implementation tender Emmm T m s -> \d‘,
e contracts - '
Donor reports Ministry of
Disbursements payments Finance
Ministry of
—
- Central
Donor
Bank
Various Project Management Integrated Financial
IT Systems Management Informations System
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» Basic principle of the TruBudget platform:

Distributed

Transparent

Tamperproofed

Project X

work step 1 v
work step 2 v
work step 3

Project X

work step 1 v
work step 2
work step 3

Project X

work step 1 v
work step 2 v
work step 3

Project X

work step 1 v
work step 2
work step 3

KFW

Access by
internet

Project X

work step 1 v
work step 2 v
work step 3

Project X

work step 1 v
work step 2 v
work sten 3

Open Source



» Selected stakeholder with specific rights KFW
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TRUBUDGET (TEST) MAIN > PROJECTS
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|
£ Primary School

b Status: Open

30,000,000.00
€
Budget

zp

Aug 28,2018
Created



> Easy to use, adaptable workflows bk
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Consuitancy supervision Budget distribution Task status

No description

1,500,000.00 €

1,600,000.00 £ © Assigned

Budget

Open 500,000.00 €

Status Disbursed

Aug 28,2018
Created 1,500,000.00 €
Projected
Abbas Tutelle -

Workflow items

Fal
m

Workflow Budget

Budget allocation Abbas Tutelle

Tender documents Francis Tender

Tender evaluation Francis Tender

Contract signature 1,500000.00 €  Assigned Abhas Tutelle

Payrnent first installment 500,000.00 €  Disbursed

!
|
I
|
I
I

Payment interim installment 500,000.00 €  Disbursed B Abbas Tutelle

—
[ Abbas Tutelle

[ Abbas Tutelle




”» TruBudget assets for partner countries RFw

-- to control the use of external funds

to channel donor funds through national budget

@ to get real-time information on use of donor funds

to improve budget planning and macro-economic analysis

@ to significantly reduce transaction costs

... While keeping your running IT-systems!



”» TruBudget assets for donors R

to get real-time information on use of donor funds

to improve communication and simplify
decision-making

\
W

to channel donor funds through partner country budgets
without risk (= Paris Declaration on Aid Effectiveness)

@ to significantly reduce transaction costs
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> TruBudget Piloting

1. Phase: Development of a tailor-made TruBudget plattform for partner country

2. Phase: Piloting with real projects

3. Phase: Full integration as standard application

Georgia
(in prep.) KfW

TruBudget
Community

Amazon Fund
BNDES/KfW

Burkina Faso
KfW/AfD/DANIDA

GAVI
(in prep.) KfW
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Thank You

))) TruBudget

Trusted Budget
Expenditure

Check out our
Fact Sheet




» Log-in: Each member has specific rights

\/ TruBudget
CHSEE RO ’ @ Sicher | https://a-trubudget-app-v1-0-0-beta-1.do4.sixmarkets.net/login

=5 Apps - Vorgeschlagene Sites ~ Aus Internet Explore: | Weitere Lesezeichen

TI'U BUdget Environment

A blockchain-based solution for Test
budget expenditure

Username

- atutelle

Password

English ~

Developed by Emerging Technologies &
Innovation @ Accenture




» Projects: New projects only set by Ministry of Finance KFW
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/o Primary School

Status: Open

rd

30,000,000.00 €
Budget

Aug 28,2018
Created




» Sub-projects: overview KFW
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Pty Schoal Budget distribution Task status
Projects in Burkina Faso 2018

1 Open I Closed

28,100,000.00 €

30,000,000.00 € o i
ssigne

Budget

Open
Status 1 of 5 done
Completion

Aug 28,2018
Created

Abbas Tutelle ~ v

: Clos
Assignee Closed

Subprojects

Subproject Budget

Design studies 500,000.00 €

Consultancy supervision 1,600,000.00 €

Construction lot 1 15,000,000.00 €

Construction lot 2 8,000,000.00 €

Equipment 3,000,000.00 €




» Closed sub-project
:/mv. TruBudget Xqﬂ Einstellungen *m“ A 1
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Design studies Budget distribution Task status

No description

500,000.00 €
(]

500,000.00 € Assigned

Budget

Closed 450,000.00 €
Status Disbursed

Aug 28, 2018
Created 450,000.00 €
Projected
Abbas Tutelle -

Workflow items

Workflow Budget

Budget allocation Abbas Tutelle

Tender documents Francis Tender

Tender evaluation Francis Tender

Contract signature 500,000.00 € Abbas Tutelle

Payment first installment N/A Rose Finance

Progress report 100,000.00 € Paul Chantier

Payment interim installment 100,000.00 € Rose Finance

!
i
I
i
I
I
I
I

© @ @ | | o | | e

Payment final installment 250,000.00 € Rose Finance




» Closed sub-project: full history
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KFW
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History

mstein closed
subproject Design
studies

a month ago

mstein closed
workflowitem
Payment final
installment
a month ago

mstein granted
permission "Revoke
workflowitem
permission” to
atutelleone

a month ago

mstein granted
permission "Grant
workflowitem
permission” to
atutelleone

a month ago

mstein granted
permission "Show
workflowitem
permissions” to
atutelleone

a month ago



» Workflows: assign person for approval Ik
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Consuitancy supervision Budget distribution Task status

No description

1,500,000.00 €

1,600,000.00 £ © Assigned

Budget

Open 500,000.00 €

Status Disbursed

Aug 28,2018
Created 1,500,000.00 €
Projected
Abbas Tutelle -

Workflow items

Fal
m

Workflow Budget

Budget allocation Abbas Tutelle

Tender documents Francis Tender

Tender evaluation Francis Tender

Contract signature 1,500000.00 €  Assigned Abhas Tutelle

Payrnent first installment 500,000.00 €  Disbursed

!
|
I
|
I
I

Payment interim installment 500,000.00 €  Disbursed B Abbas Tutelle

—
[ Abbas Tutelle

[ Abbas Tutelle




> Workflow: assign person for approval
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Consultancy supervision Budget distribution

No description

1,500,000.00 €

1,600,000.00 € ° Assigned

Budget

Open ° 500,000.00 €
Status Disbursed

Aug 28,2018
Created 1,500,000.00 €
Projected
Abbas Tutelle -

Workflow items

Budget allocation

Tender documents

Tender evaluation

Contract signature 1,500,000.00 €  Assigned

Payment first installment 500,000.00€  Disbursed

Payrnent interim installment 500,000.00 €  Disbursed
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Task status

Search

Simon Tresor
Tom House
Peter Bailleur
Alice Health
Abbas Tutelle
Flora Health
Rose Finance
Carine Customs
Romina Checker
Anna Producer

Dana Violin

Francis Tender

Fatime Audit

Piet Kleffmann

Mauro Stein

John Doe

Jane Xavier

Ibrahim Health

Paul Chantier

Moz Siddiqui
Kevin Deliverer

Salif Distributor




» Assigned person gets notification KFW
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» Notification list KFW
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Notifications

— _ - _
Primary School Workflowitem Payment interim installment was atutelle
assigned to you

Consultancy supervision 2 minutes ago

Primary School Workflowitem Payment first installment was mstein
Consultancy supervision closed amonth ago

Primary School Workflowitem Payment first installment was mstein @
Consultancy supervision updated a month ago

Primary School Workflowitem Payment final installment was mstein e
Design studies closed a month ago

Primary School Workflowitem Payment final installment was mstein @
Design studies updated amonth ago

Primary School Workflowitem Payment interim installment was mstein e
Design studies closed a month ago

Primary School Workflowitem Payment interim installment was mstein e
Design studies updated a month ago

Primary School Workflowitem Payment first installment was mstein e
Design studies closed a month ago

Primary School Workflowitem Payment first installment was mstein e
Design studies updated a month ago



» My action...
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Caonsultancy supervision
No description

1,600,000.00 €
Budget

Open
Status

Aug 28,2018

Created

Abbas Tutelle -

Assignee

Workflow items

n
n

Workflow

Budget allocation

Budget distribution

1,500,000.00 €
Assigned

]

500,000.00 €
Disbursed

1,500,000.00 €
Projected

N/A

Assignee

Abbas Tutelle

Task status

Actions

Tender documents

N/A

Francis Tender

Tender evaluation

N/A

Francis Tender

Contract signature

1,500,000.00 € Assigned

Abbas Tutelle

Payment first installment

500,000.00 € Disbursed

Rose Finance

Payment interim installment

500,000.00 €  Disbursed

Rose Finance

® © e |e e |6 e e

Abbas Tutelle

Abbas Tutelle




» Payment approved.
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Task status

® Cansultancy supervision Budget distribution

Mo description

1,500,000.00 €

1,600,000.00 € © Assigned

Budget

Open 1,000,000.00 €

Status Disbursed

Aug 28,2018

Created 1,500,000.00 €

Projected
Abbas Tutelle ~ 5

v
Closed

Workflow items

Fal
m

Workflow Assignee Actions

Budget allocation

N/A

Abbas Tutelle

Tender documents

N/A

Francis Tender

Tender evaluation

N/A

Francis Tender

Contract signature

1,500,000.00 €  Assigned

Abbas Tutelle

Payment first installment

500,000.00 € Disbursed

Rose Finance

Payment interim installment

500,000.00 € Disbursed

Rose Finance

Progress report

N/A

Abbas Tutelle

(— —{o — £ o f4 £

© |0 | 6 | | @ | e

Mbbas Tutelle




» Full history of every step

KFW TruBudget

&

History

rfinance closed
workflowitem
Payment interim

installment
a minute ago

atutelle assigned
workflowitem
Payment interim
installment to
rfinance

7 minutes ago

Workflowltem
changed by mstein:

description to
a month ago

mstein created
workflowitem
Payment final

installment
a month ago

Workflowltem
changed by mstein:
description to

a month ago

mstein created
workflowitem



» Flexible workflow management: create, change, adapt KFW
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Censtruction lot 1 Budget distribution Task status

Mo description

15,000,000.00 €

15,000,000.00 € ©  pesigned

Budget

Open 0.00 €
Status Disbursed

Aug 28, 2018

Created 15,000,000.00 €

Projected

Abbas Tutelle -

Assignee

Workflow items

Workflow Budget Assignee Actions

Budget allocation Abbas Tutelle

Tender documents Francis Tender

Tender evaluation E Abbas Tutelle

B Abbas Tutelle

B Abbas Tutelle

B Abbas Tutelle

B Abbas Tutelle

B Abbas Tutelle




»” Create a workflow

e —
KFw TruBudget X \ £& Einstellungen

& & (o) ‘ & Sicher | htt trubudget-app-v1-0-0-beta-1.dod.sixmarkets.net/

Create Workflow item

@ Documents

orl Workflow Comment
Re-Tender new documents

Name of the flow me comments

@® Not applicable O allocated O disbursed

CANCEL NEXT




~ 7 Add a document....

f" KFW TruBudget
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Ansatze, Artikel
Artikel TruBudget
Bangladesh
Benin

BMZ

BNDES

BuF

Digi AG

Digitales Afrika

. Dokumente
Gavi

Dateiname:

=

il

Name

!j Vermerk GBL TruBudget Task Force.docx

Hj TruBudget Task Force.docx

ﬂj TruBudget Strategie Entwurf.docx

7 Vermerk_Debriefing_TruBudget Mission-kfw.pdf
Hj Vermerk _Debriefing_TruBudget Prufmission-kfw.d...
ﬂj TruBudget Strategie_cv.docx

7 Reiseanmeldung.pdf

Hj TruBudget Factsheet fin_FR.docx

ﬂj TruBudget Factsheet_fin.docx
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~ |Alle Dateie

Abbrechen

Create Workflow item

@ Name © Documents

No documents

Jocument Name

New Tender Doc UPLOAD

I

CANCEL BACK SUBMIT




» New workflow KFW
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[C) Construction lot 1 Budget distribution Task status

Mo description

15,000,000.00 €

15,000,000.00 £ © Assigned

Budget

Open 0.00 €
Status Disbursed

Aug 28, 2018

Created 15,000,000.00 €

Projected

® Abbas Tutelle ~

Assignee

Workflow items

[ Workflow Assignee Actions

Budget allocation Abbas Tutelle

Re-Tender Mauro Stein

Abbas Tutelle

Abbas Tutelle

Abbas Tutelle

Abbas Tutelle

Abbas Tutelle

Abbas Tutelle




What is Blockchain about?

INSIDE: A 12-PAGE SPECIAL REPORT ON COLOMBIA

007 and the spectre of Britain's past
The : Turkey votes to the sound of bombs
| WO) L0 NANEY @ Those ever-crative accountants
America takes the fight 1o IS

UM ST SO t1e 2o tmemiccom  COywolves: the new superpredator

The trust machine

How the technology behind bitcoin
could change the world

N



> Blockchain features: simple but groundbreaking

Distri-
: buted
Blockchain technology...
d

.. solves the trust question in the digital worl

.. enables secure and traceable decisions

.. Is a distributed tamper-proofed data system I

30



