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A global perspective - Why openIMIS?
Advancing the Agenda 2030 and SDGs

Increasing and improving coverage effectiveness
through more efficient and transparent digital
administration processes

Need to focus on
operational core of scheme ‘

management .

Complex business processes linking
beneficiary, provider and payer data
(e.g. patient registry, claims processing
UHC Agenda: Social and provider reimbursement)
(health) protection

and financing schemes

Alicia Spengler, GIZ 21.03.2019



9. openIMIS

The Health Financing process

1. RESOURCE COLLECTION 3. PURCHASING OF SERVICES

FFS/
Taxation Case based
payment

Insurance Capitation

. Historical
contributions
Budget
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Flexible tool: openIMIS can be used for the

main health financing schemes

National health insurance

Tax funded National Health System
Community-based health fund
Voucher scheme

Strategic purchasing arrangements

- P4P or RBF

» Create transparency

> Efficiency

> Service Utilization and Data
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openlIMIS — a Global Good advancing the
Agenda 2030 and SDGs

Open Source Sustainable community

Free download, changes to the code, feed new | Continuously improved solution driven by open
developments back to the Community source Software Community

Capacity development and technical assistance

Management Information

System for social health
protection schemes

Interoperability Customizable architecture

Compatible formats and interfaces for data
exchange (international standard protocols and
codes)

Customizable to different scheme types,
organizations and countries

Alicia Spengler, GIZ 21.03.2019
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From IMIS to openIMIS

IMIS for Tanzania CHF

by SwissTPH, IM!S | openIMIS. M(?dular
Exact Software, Customization Master Version Archltectur.e
Microlnsurance Academie for Nepal (TZ+CM+NP) Transformation
2012 2014 2017 2019
¢ C : :
o o °
2013 2016 2018
IMIS openIMIS openlMIS
Customization Initiative Community
for Cameroon (SDC & GDC)

Alicia Spengler, GIZ 21.03.2019



Nepal

National roll-out: 42 districts out of 77

Central Server
(Kathmandu)
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Nepal

Operational numbers — first application adjustments in 2013, operations since 2016

. 870,000 actively insured members
. 607,286 claims processed
= USD 5, 182,000 paid out to facilities

= 6553 total claims received on a single day (e.g. June 11, 2018)
= 3256 Enrolment Assistants using openIMIS through Android phones
" 228 Health Facilities submitting claims through web interface

5 IT personnel as backstoppers

21/03/2019
A global good for Universal Health Coverage (UHC)



openIMIS in TANZANIA

Operational numbers — first application adjustments in 2011-12

" SO0,000 actively insured members at any point in time
" 18 million registered in the database
" 4167 Enrolment Assistants through Android phones

867 Health Facilities submitting claims through web interface and phones

21/03/2019
A global good for Universal Health Coverage (UHC)
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BMZ Steering Group* SDC >

Product Group

Technical Advisory
Group (TAG) >

Coordination Desk (GlZ2)

External

Developers

Developers Committee =
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Legend
==  Reports to

= Reports to

* will be enhanced
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Implementers
Committee

Implementation Consultants

Regional Hubs

openlMIS Initiative

Local Support / Dev. Team

Local Support / Dev. Team Local Support / Dev. Team

< Users > < Users > < Users > Government

Implementation Projects

Country Instance
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Next steps for openIMIS initiative

* Position the openIMIS globally as the digital tool for Health financing and UHC
* Software development — development of new features

* Expanding the network of development partners

* Expanding user countries: RW, MW, CAM

* Expanding the network of implementing partners

» Support possibilities for country level implementation

Capacity building: Alliances and strategic partnerships with universities for local capacity building

21.03.20719



9. openIMIS

Ressources

Home of the openIMIS Initiative
https://openimis.org/

Community knowledge sharing
https://openimis.atlassian.net/wiki/spaces/OP/overview

Source code for download
https://github.com/openimis

Try the demo and test out features
https://demo.openimis.org/

Report issues, bugs, or feature requests
https://openimis.atlassian.net/servicedesk/customer/portal/1

Questions and Queries
contact@openimis.org

21/03/2019
A global good for Universal Health Coverage (UHC)
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Thank you!



JOINT CONCLUSIONS AND RECOMMENDATIONS

 DIGITAL PRINCIPLES: https://digitalprinciples.org/

* Defragmentation/ alighment in e-health: Assist partner countries in development of national

strategies and development of eHealth directorate; Integrated approaches & Partnerships
* Global goods and open source solutions
e Sustainability and local capacity building; Invest in digital skills
* Beneficiaries in driver seat
* Document evidences for better health outcomes

* Boost Innovative financing

21/03/2019
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