Bangkok Call to Action

Bangkok Call to Action on Technical Cooperation for Capacity Development
Call for Reform of Technical Cooperation: Why?
We, the participants of the conference "A Country-Led Approach Towards Reform of Technical Cooperation", held in Bangkok on 15 September 2011, affirm our common agreement on the need to reform current practices of Technical Cooperation, historically the primary approach to developing partner country capacity. The problems associated with Technical Cooperation are well recognised, analysed and understood. Yet meaningful and adequate reform of Technical Cooperation- reform which responds to known problems- has not materialised. Hence this joint Call to Action.
The importance and relevance of this reform stems from the continued use of Technical Cooperation, which is possibly the most dominant channel of development cooperation. More important still, Technical Cooperation remains the preferred vehicle for Capacity Development support. As such, Technical Cooperation must, at its core, address the development of lasting capacities- reflected in an enhanced skills mix, resilient and performing institutions, and the right fit within the enabling context. This primacy of investing in effective capacity development has been recognised in the 2005 Accra Agenda for Action and more recently in the 2011 "Cairo Consensus" on capacity development. 
We therefore call for accelerating the pace and scale of efforts to reform Technical Cooperation for Capacity Development, and for the forthcoming 4th High Level Forum on Aid Effectiveness to reinforce this call and accord it priority. 

The Changing Technical Cooperation Paradigm: What is New?
The Bangkok conference reconfirmed that Technical Cooperation continues to be widely used, accounting for perhaps 20-25% of all Official Development Assistance. It reinforced the need to learn lessons from both the successes and failures of the past, and it recalled the many well-known pitfalls to be avoided.
Yet the discussions in Bangkok also revealed that there is a new paradigm of Technical Cooperation that is emerging. The free flow of information and the emergence of new actors on the global stage are important elements of this new paradigm. New technologies are facilitating innovative ways and means of knowledge transfer. South-South cooperation and twinning arrangements increasingly stand out as modalities of choice, offering opportunities and increased prospects for horizontal learning and shared solutions to development challenges. 
There is a significant Southern voice on the world stage now, and the influence of the South is on the rise.
The Bangkok conference revealed new thinking on Technical Cooperation, and explored the conditions under which it operates. It examined and analysed Technical Cooperation experiences in Asia and the Pacific, acknowledging as well the significant successes in the region. It is in this forward-looking spirit that we issue this Call to Action, and request a continuing and action-oriented dialogue, a country-led dialogue, towards meaningful reform of Technical Cooperation for Capacity Development. 
Key Elements of the Technical Cooperation Reform Agenda: How?
Ownership must meaningfully exist where Technical Cooperation is undertaken. While the concept of ownership has been much discussed, the existence of ownership is often signaled by the presence of distinct traits, which Technical Cooperation initiatives should embrace.

Ownership exists when the partner country is the source or the custodian of the Technical Cooperation idea and drives the initiative- when it articulates precisely what it wants, knows when is enough, and recognises in which instances to say no. Ownership exists when the Technical Cooperation initiative is compliant with national frameworks, and is designed and implemented with clear and mutual lines of accountability. Ownership exists when Technical Cooperation considers a whole of government approach, when it uses country systems, when it includes a locally financed component, and when it draws on local expertise as far as possible.
In order to foster ownership, as well as ensure sustainability, Technical Cooperation must respond to demand. The offer itself must be flexible and relevant, and providers of Technical Cooperation should make available a menu of what is on offer rather than providing prescriptive solutions. Above all, Technical Cooperation must be untied. 
Technical Cooperation initiatives must have built-in quality assurance mechanisms. Technical Cooperation quality assurance mechanisms should be self-governing or self/peer-monitoring mechanisms for review, course correction, coordination, and oversight. These require real time data and relevant information management as a prerequisite for making appropriate decisions. As such, providers of Technical Cooperation must invest in their own internal systems in order to develop and utilise comprehensive knowledge of a country‘s needs, as well as to fulfill their responsibility to proactively coordinate with other providers. 
Good Technical Cooperation is characterised by a diversity of actors. A more comprehensive range of actors needs to be engaged in Technical Cooperation initiatives. The greater involvement and engagement of Civil Society Organisations will improve the rigor of design and choice of modalities of Technical Cooperation and increase the likelihood of sustainability. It is similarly important to anchor the management of Technical Cooperation initiatives within local institutions and to nurture intermediary organisations, while avoiding free standing Project Implementation Units.

Technical Cooperation works best when it is appropriate and comprehensive. Comprehensive Technical Cooperation targets all levels of capacity – human capital development; institution building and business processes; and the enabling environment. It must be based on assessments of capacity needs and priorities. The choice of Technical Cooperation modality is context sensitive and therefore must consider an appropriate mix of modalities.

Effective, relevant, appropriate, and comprehensive Technical Cooperation initiatives often share common characteristics. They use practitioners over experts when necessary; address immediate problems rather than anticipated problems of the provider’s construction; link strongly to development results; and are mindful of lessons of the past. They recognise the importance and potential of South-South cooperation. They link to investments in tertiary/higher education, thereby supporting a core institutional pillar for countries to realise their own vision and to develop sustainable national capacity over the long term. 
We, the participants of the Bangkok conference A Country-Led Approach Towards Reform of Technical Cooperation, representing 19 countries of Asia and the Pacific, believe there is currently a joint North - South consensus on the need for reform of Technical Cooperation and urge the forthcoming 4th High Level Forum on Aid Effectiveness to commit to the immediate implementation of the above reform agenda. 
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