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What�I’ll�discuss

• What’s�HCD�and�how�can�it�relate�to�agile?

• Product�owners�and�users

• Making�movies

• Spaces�and�schedules

• HCD�and�technology



Human�Factors/Ergonomics

Usability�Engineering

Interaction�Design

User�eXperience

Human�Centered�Design
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What�is�HCD?

Many�causes�for�concern�about�the�
relationship

Many�reasons�to�think�that�it�may�become�a�
marriage�made�in�heaven

It�certainly�requires�good�thinking,�high�
maturity�and�quite�a�few�adjustments
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Marrying�HCD�to�agile









My�basic�position
HCD�has�to�adapt�to�agile

HCD�can�be�inspired�by�agile;�and�can�inspire�
back

HCD�should�contribute�in�with�great�humility
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HCD�inspired�by�agile
Excel�in�team�play

Be�confident�in�the�HCD�craft

Think�on�your�feet

Apply�time�boxes

Go�light�on�deliverables
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Dealing�with�users
Quite�daunting�for�many�technologists

Who�is�the�‘product�owner’?

How�to�involve�users?
Field�studies
Focus�groups
Usability�test
…
Co�design
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Storytelling�– using�personas�and�narratives�for�creating�user�scenarios









Offer�‘design�studio’

• In�dedicated�space

• Day�long�workshops,�getting�users�and�
engineers�in�design�mode,�with�design�critique



The�design�studio

The�design�studio





High�impact,�low�effort�visualisations

• Each�deliverable�must�play�a�role�
in�the�design�value�chain

• Lightweight�stories,�sketches,�cartoons,�
storyboards,�videos

• Concise�briefs,�specifications,�design�rationale
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Framing�� a�tangible�thinkering workshop
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Presenting�ideas�� rapid�prototyping
Prototype�material

Post�its,�large�paper�(flip�chart),�thick�markers
Lego,�Playmobil,�wood�blocks,�…
Modelling�clay,�pipe�cleaners,�…
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Conceptual�Design�– from�the�drawing�board�to�sketches�in�Visio



SD�Worx
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Sony
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What the interaction 
designer should tell the 
software engineer



What the software 
engineer should tell the 
interaction designer 
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It’s�very�easy�to�talk�about�user�interfaces,�
as�it�is�about�the�weather.



“Do or do not; there is no try." 

Yoda’s wisdom

“On s’engage et puis on voit" 

Napoléon Bonaparte


